BARRE UNIFIED UNION SCHOOL DISTRICT
BOARD MEETING

January 5, 2026 at 6:00 p.m.

In-Person: Spaulding High School Library, 155 Ayers Street, Barre
Virtual Option: Click this link to join the meeting remotely:
Meeting ID: meet.google.com/vxi-arvi-mgb
Phone Numbers: (US)+1 929-777-4801 PIN: 769 689 006#
PLEASE NOTE: If you attend the meeting virtually and the video link fails, we will still proceed with the meeting at the assigned
in-person location. You must state your name for the record to satisfy the Open Meeting Law.

Public comment is welcomed and limited to 2 minutes per agenda item. The board will hear public comments and questions, but won't respond directly
during public comments. This can feel impersonal, but is in place to allow the board to stay on task and address the work of the board for that meeting.

AGENDA

1.  Call to Order
2. Pledge and Mindfulness Moment
3. Additions or Deletions with Motion to Approve the Agenda

4.  Comments for [tems Not on the Agenda
4.1.  Public Comment
4.2.  Student Representatives

5. Board Education

5.1.  Common Level of Appraisal - Carly Martin, Assessor, City of Barre
5.2. CVCC Budget Presentation

6.  Consent Agenda
6.1.  Regular Meeting Minutes: December 1, 2025
6.2.  Special Budget Meeting Minutes: December 15 and December 16, 2025
6.3.  Warrant Approval: December 3, December 11, December 18, 2025
6.4.  New Hire: P. Reimer

6.5. Annual School Choice Agreement FY27
6.6. Annual Announced Tuition FY27

7.  Board Reports
7.1. Building Reports (BCEMS, BTMES, SHS, SEA)
7.2. Facilities: Met December 8, 2025; Next Meeting: January 12, 2025
7.3.  Finance: Met on December 1, 2025; Next Meeting: January 5, 2025
7.4.  Policy: Canceled on December 10, 2025; Next Meeting: January 14, 2025
7.5.  Quarterly Reports: Enrollment/Home Study, CIA Plan

8. Current Business
8.1.  Second Reading and Adoption of Policies: (F3) Options-Based Response to Violent Intruder Drills,
Fire Drills and Emergency Preparedness (C3) Transportation (_) Pupil Privacy Rights, (_)

8.2.  Superintendent Search
8.3.  Budget Development

9.  Round Table/Superintendent Report

10.  Next Meeting Dates:

] Monday, January 12, 2026, BUSUD Special Board Budget Mtg, 6:00 p.m., SHS Library/via Google
Meet.


https://meet.google.com/vxi-arvi-mgb?hs=122&authuser=0
https://drive.google.com/file/d/1S4-YF04Yn-37d3ChWTE7TbEu_cLoAln0/view?usp=sharing
https://drive.google.com/file/d/1hnefUCqK0nwKi9GFr_Ch3C_1QqNNmdJT/view?usp=sharing
https://drive.google.com/file/d/1tCdGBcBGZDU6XjOXX4quJ1Mzxbwkcpzc/view?usp=sharing
https://drive.google.com/file/d/1pksnNhEJ7UeNOV7Fx6P8QTmdKZIXzYfy/view?usp=sharing
https://drive.google.com/file/d/1tbJ4Ul69sGOz46nMB256gk3jj843DI2Z/view?usp=sharing
https://drive.google.com/file/d/1DwQRmV-fuLGiHP_vJeLK4p8ylk8fITZA/view?usp=sharing
https://drive.google.com/file/d/1-3nsZuSWJFM240nqxEDLFBvFYSHHLbGZ/view?usp=sharing
https://drive.google.com/file/d/1Fb4WYC5tA_lPuQ2_162YBpXXIVGU6nrC/view?usp=sharing
https://drive.google.com/file/d/1CBRTBJlkZdX626hgDma_7PWdmZiTg8OE/view?usp=sharing
https://drive.google.com/file/d/17JIqI41nFmI6jhNVBL9re7tewRutMOZe/view?usp=sharing
https://drive.google.com/file/d/1IaOIiP13SKb0pDFUbW0cQZOGyEUt-2Pk/view?usp=sharing
https://drive.google.com/file/d/1OeTn9OqciBPfhLg2tc7YlSJt3R-Z1JWt/view?usp=sharing
https://drive.google.com/file/d/1P_F5PF4GXc44Tk-opdiTgz9_bk_thXS4/view?usp=sharing
https://drive.google.com/file/d/1zWcaUYelypTz62VAQ-1VPB5pZS5IStem/view?usp=sharing
https://drive.google.com/file/d/1n6IVMIXLYKW_stJqM09wHpZerewHdMzZ/view?usp=sharing
https://drive.google.com/file/d/15BG_Q1JLVH2jGyPFnV4_ZkFiZgDM6zbX/view?usp=sharing
https://drive.google.com/file/d/1RLS6R88PVqhoJFpKcprkczUlc3foqisP/view?usp=sharing
https://drive.google.com/file/d/1Jvij2_FDFtaLFetwfXzX4XXOnEoc6Ocb/view?usp=sharing
https://drive.google.com/file/d/1aUFORu5gAOMucuTO56rAeylTRRgsZ_04/view?usp=sharing
https://drive.google.com/file/d/1zDSZTmzh_JvPPPQLIjXZnxF6z0PoYJyo/view?usp=sharing
https://drive.google.com/file/d/1JFTiEsiM6bM50MhhJtToAJKn_EZwGFoO/view?usp=sharing
https://drive.google.com/file/d/16YCXB8tx-rIJQAiWwuzzXASOqDHhL-Lj/view?usp=sharing
https://drive.google.com/file/d/16Kf9YBIE4bf-N-ZVMy8q1qNIQDscm5At/view?usp=sharing
https://drive.google.com/file/d/1GxWNUgcQ8fukY4by9XdC3HrZ3_hiez71/view?usp=sharing
https://drive.google.com/file/d/1L4B5Vd9qYjjkwvkhGrRzTzmzlmWPIF3r/view?usp=sharing
https://drive.google.com/file/d/18wOXR7CO7EJV24OsXFzmNnvc697u8oMc/view?usp=sharing
https://drive.google.com/file/d/1BBlYSk_Sby9WWqtYa4yzzRK6Y-LhBHr3/view?usp=sharing
https://drive.google.com/file/d/14OyG61cMXZ1UrnUvt_RsDjyFrBL1s0k5/view?usp=sharing

] Tuesday, January 20, 2026, BUUSD Special Board Budget Mtg, 6:00 p.m., SHS Library/via Google
Meet

11. Tentative Executive Session

12.  Adjournment

MEETING NORMS
1. Keep the best interest of the school and children in mind, while balancing the needs of the taxpayers
Make decisions based on clear information
Honor the board’s decisions
Keep meetings short and on time
Stick to the agenda
Keep remarks short and to the point
Everyone gets a chance to talk before people take a second turn
Respect others and their ideas
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