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Process Summary

e Strategic Planning Team Identified
e Four Meetings
o Meeting #1: September 9
o Meeting #2: October 22
o Meeting #3: November 17
o Meeting #4: December 16
e Data Collected and Analysed
o CCRPI/GMAS / MAP Growth / Reading / Program Data
o SWOT Analysis - Strengths, Weaknesses, Opportunities, Threats
o Engage 2025 Evaluation
e Stakeholder Surveys

o Elementary Student Engagement Survey
Middle Student Engagement Survey
High Student Engagement Survey
Teacher Survey
Parent Survey

o Stakeholder Survey Executive Summary
e Student Focus Groups

o Schedule
o Student Focus Group Executive Summary
e Cognia Alignment

o Cognia Performance Standards K-12
o New Goal Areas 2030

o Culture

o Engagement

o Growth

o Leadership
Draft Goals, Actions, and Performance Measures
BOE Presentation of Process and DRAFT Plan - January 15, 2026
Stakeholder Feedback Online January 16-30, 2026
BOE Approval - February 4, 2026
Upon approval, implement CONNECT2030 with Impact Checks 3 x year and an
annual report to the BOE to communicate progress toward goals and make
adjustments to actions as needed.
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https://drive.google.com/file/d/14_ZPmkie_dx9Ygew_NNDyyjNccqIW8yr/view?usp=sharing
https://docs.google.com/document/d/1eXsEkoy-r2SEbWkVPs8h6P_zOK9mCwQmh3wU1tFMjgo/edit?usp=sharing
https://docs.google.com/document/d/1pT3T0zgs41Vh1ZYS50gM3jAOubwVPRnQc6GlJJgvGBc/edit?usp=sharing
https://drive.google.com/file/d/1eXECPrpYWpaTzCFAbUE9TfTtyrmojwyw/view?usp=sharing
https://www.cognia.org/k12-postsecondary-standards/

