Goal 2: Nederland ISD will seek continuous student performance by focusing on Early Childhood Math. The percent of 3rd grade students that score "Meets
Grade Level" or above on STAAR Math will increase from 50% to 53% by June 2028 (HB-3)

Performance Objective 1: By June 2028, Highland Park EL will meet performance objective targets as outlined in the Campus Improvement
Plan. Administration will support this attainment with the strategies outline in the District Improvement Plan. STAAR results in June 2028 Math Assessment
will be at a minimum of 53% meeting grade level in all student population groups.

2024 Accountability Overall Score (81) Overall Rating: B
Student Achievement:

STAAR Performance (83)

School Progress:

Part A, Academic Growth (75)

Part B, Relative Performance (Eco Dis: 53.5%) (83)
Closing the Gaps: (76)

HB3 Goal

Evaluation Data Sources: STAAR Data and Accountability Results

Strategy 1 Details Formative Reviews

Strategy 1: Implement with fidelity TEKS Resource System curriculum to ensure vertical and horizontal alignment to accountability Formative

indicators. Ensure all new and experienced teachers receive updates on additional components of the TEKS Resource System. Dec Mar June

Strategy's Expected Result/Impact: -Increased growth in Math.
Staff Responsible for Monitoring: -Principal

-PLC

-Leadership Team

-Grade Level Chairs

-Teachers

50%

TEA Priorities:
Build a foundation of reading and math

Highland Park Elementary Campus #123905102
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Strategy 2 Details Formative Reviews

Strategy 2: Highland Park EL will increase overall student progress by focusing on data driven instruction (AWARE, lead4ward) that targets Formative

the use of on-going monitoring of instruction thereby with the use of differentiated instruction. Dec Mar June

Strategy's Expected Result/Impact: -Student growth in Math.
Staff Responsible for Monitoring: -Principal

-PLC

-Leadership Team

-Grade Level Chairs

-Teachers

-Elementary Curriculum Coordinator

50%

TEA Priorities:
Build a foundation of reading and math

Highland Park Elementary Campus #123905102
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Strategy 3 Details Formative Reviews

Strategy 3: Implementation of effective lead4ward instructional strategies and engaging experiences driven by TEKS Priority Cluster analysis Formative

for Math.

GRADE 3 LOWEST PERFORMING TEKS Dec Mar June

3.2.C represent a number on a number line as being between two consecutive multiples of 10; 100; 1,000; or 10,000 and use words to describe

relative size of numbers in order to round whole numbers. 50%
3.9.D explain that credit is used when wants or needs exceed the ability to pay and that it is the borrower's responsibility to pay it back to the
lender, usually with interest.

3.8.B solve one- and two-step problems using categorical data represented with a frequency table, dot plot, pictograph, or bar graph with
scaled intervals.

3.2.B describe the mathematical relationships found in the base-10 place value system through the hundred thousands place.

3.6.C determine the area of rectangles with whole number side lengths in problems using multiplication related to the number of rows times
the number of unit squares in each row.

GRADE 4 LOWEST PERFORMING TEKS

4.7.D draw an angle with a given measure.

4.4 H solve with fluency one- and two-step problems involving multiplication and division, including interpreting remainders.

4.5.D solve problems related to perimeter and area of rectangles where dimensions are whole numbers.

4.3.C determine if two given fractions are equivalent using a variety of methods.

4.7.C determine the approximate measures of angles in degrees to the nearest whole number using a protractor.

GRADE 5 LOWEST PERFORMING TEKS

5.3.K add and subtract positive rational numbers fluently.

5.4.B represent and solve multi-step problems involving the four operations with whole numbers using equations with a letter standing for the
unknown quantity.

5.4.A identify prime and composite numbers.

5.3.J represent division of a unit fraction by a whole number and the division of a whole number by a unit fraction such as 1/3/7 and 7/ 1/3
using objects and pictorial models, including area models.

5.3.L divide whole numbers by unit fractions and unit fractions by whole numbers.

Strategy's Expected Result/Impact: -Quality Alignment Data Walks
-T-TESS

-Professional Development Plan

-Lesson Plans

-Pearson Math Topic Tests

-District Checkpoint Assessments

-Vertical Planning ALL Grade Levels

Staff Responsible for Monitoring: -Principal
-PLC

-Leadership Team

-Teachers

Title I:

24,2.5,2.6

- TEA Priorities:

Build a foundation of reading and math
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Strategy 4 Details Formative Reviews

Strategy 4: Staff will disaggregate the scores on all assessments by subgroups and use the information to plan instruction and intervention to Formative

ensure all subgroups continue to meet the identified targets for additional targeted support in Domain 3. Dec Mar June
Strategy's Expected Result/Impact: -TEA Accountability Summary
-TAPR Report _—

-Federal/State System Safeguards

-TEA BOY Diagnostic Test(s)

-Eduphoria (AWARE)

a. Quintiles

b. Learning Report Card

c. Student Learning Reports

d. Savvas-EnVision Math (GK-4) Topic Tests; HMH-Math / Go Math (GR 5)
e. District Assessment Checkpoints

f. STAAR Mock Math Assessment

-STAR Renaissance Math

-iStation

Staff Responsible for Monitoring: -Principal
-Leadership Team

-Teachers

TEA Priorities:
Build a foundation of reading and math

Strategy S Details Formative Reviews
Strategy S: Incorporate technology enriched curriculum with individualized Math programs that are aligned with STAAR , such as STAR Formative
Renaissance Math, Progress Learning, BrainPop (GR K-5/ELL), Moose Math (ECSE), CLI Engage (ECSE, PK), FrogStreet (ECSE, PK), Dec Mar June

Waterford (ECSE, PK, Life Skills)Flocabulary (GR K-5), Starfall (ECSE, GR K-3), Savvas-EnVision Math (GR K-4), HMH Math-Go Math
(GR 5), and Maneuvering the Middle (GR 5).

Strategy's Expected Result/Impact: -Increased student growth in Math.

Staff Responsible for Monitoring: -Elementary Curriculum Coordinator

-Principal

-PLC

-Leadership Team

-Grade Level Chairs

-Teachers

L0%

Title I:

24,25,2.6,4.1,4.2

- TEA Priorities:

Build a foundation of reading and math
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Strategy 6 Details Formative Reviews
Strategy 6: Increase implementation of STEM (Science, Technology, Engineering, and Math) activities across all grade levels. Formative
Strategy's Expected Result/Impact: -Increase student growth in Math. Dec Mar June
Staff Responsible for Monitoring: -Principal
-Teachers
45%
Title 1:
24,2.52.6
- TEA Priorities:
Build a foundation of reading and math
Strategy 7 Details Formative Reviews
Strategy 7: Implementation of NEW AIT Game Plan ensuring instructional minutes are planned appropriately to meet the needs of all learners Formative
including those who are in need of intervention and enrichment. . Dec Mar June
Strategy's Expected Result/Impact: -Increase student growth in Math.
Staff Responsible for Monitoring: -Elementary Curriculum Coordinator 0%
-Principal "
-Grade Level Chairs
-RtI Core Team
-Extra Help Personnel
-Retired Teachers
Strategy 8 Details Formative Reviews
Strategy 8: Ensure fidelity of Response to Intervention through the implementation of district wide progress monitoring and interventions Formative
while working to recognize trend analysis that will assist in closing student performance gaps.
- Dec Mar June
Strategy's Expected Result/Impact: -TEA Accountability Summary
-TAPR Report _
-Federal/State System Safeguards 0%
-STAAR Results 2021-22
-STAR Renaissance
-easyCBM
-Eduphoria (AWARE)
Staff Responsible for Monitoring: -Elementary Curriculum Coordinator
-State & Federal Programs-Special Education Coordinator
-Principal
-Grade Level Chairs
-RtI Core Team
-Teachers
Highland Park Elementary Campus #123905102
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Strategy 9 Details Formative Reviews

Strategy 9: Ensure full implementation of Student Learning Objective focus on learning products and stated in terms of expected student Formative
performance. The focus will remain on the students and their growth. Dec Mar June

Strategy's Expected Result/Impact: -T-TESS

Staff Responsible for Monitoring: -Principal )

-Assistant Principal S0%

p

-Teachers

Title I:

24

Strategy 10 Details Formative Reviews

Strategy 10: Highland Park EL will participate in Staff Development designed to focus on campus needs: Process Champions, Progress Formative
Learning Training, Improved Instruction in Early Childhood Special Education, Human Trafficking Prevention, Student Wellness and Dec Mar June
Guidance, Fall Elementary Counselor Meeting, School Counseling Support at Tier 2: Short Term, Behaviors and Interventions for Counselors
and Admin, School Counselor Resources, Spring Elementary Counselor Meeting, Southeast Texas Mental Health Conference, Gr 3-5 Math
Updates: Collaboration across Districts, STAAR Data Analysis, and TEA Updates, TASB Webinar: Policy Primer for Principals, Region 5 50%
Campus Visit: BEST, Life Skills, ECSE, Crime Stoppers-Cyber Safety Awareness-Clara Guidry, Supporting the Social Emotional
Development of Students, Ask About Suicide to Save a Life, Through the Eye of a Special Education Attorney: The Most Common (and
preventable) Mistakes Made at the Campus Level, Project Based Learning, Lead4ward-Rigor-Engagement-Academic Vocabulary, Learner
Engagement (Including 1:1 Initiative), Lead4ward-Leading Learning Series-Intervention, Data Driven Excellence Aligned to Accountability
by John Wink, PLC's: Teacher Teams in Action by John Wink, Action Coaching, Capturing Kids' Hearts, Rtl Academic/Behavior, Reagan
Tunstall Guided Math, Higher Order Thinking Skills (H.O.T.S), Differentiation, Get Your Teach On Conference, Learning Transformed 8
Keys to Designing Tomorrow's Schools, Texas Computer Education Association Conference (Austin), Annual Special Education Law
Conference, TEPSA Assistant Principal Conference, TAGT Conference, Differentiation for Students with Disabilities, GR K-2 Math Games
by Box Cars and One-Eyed Jacks, and TCEA Conference.

Strategy's Expected Result/Impact: -Eduphoria

-Student Achievement

-Agendas

-Sign-In Sheets

Staff Responsible for Monitoring: -Principal

-Assistant Principal

-Elementary Curriculum

Coordinator

-Teachers

-Counselor

-Paraprofessionals

Title I:

2.4

- TEA Priorities:

Build a foundation of reading and math
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Strategy 11 Details

Formative Reviews

Strategy 11: Implementation of timely interventions for students in the Special Education program. Provide staff in the Special Education
program training on supplemental instruction/support and behavior interventions.

Strategy's Expected Result/Impact: -Student Achievement

Staff Responsible for Monitoring: -Principal

-Assistant Principal

-Elementary Curriculum

Coordinator

-Teachers

Formative

Dec

Mar

June

50%

Strategy 12 Details

Formative Revi

€ws

Strategy 12: Highland Park EL will offer a continuum of special education services to students to participate in the least restrictive
environment campus-wide by implementation of inclusion support.

Strategy's Expected Result/Impact: -Student Achievement

Staff Responsible for Monitoring: -Principal
-Assistant Principal

-Special Education Director

-Teachers

-Learning Lab Teacher

-Paraprofessionals

-Extra Help

Title I:

2.4

- TEA Priorities:

Build a foundation of reading and math

Formative

Dec

Mar

June

L0%

Strategy 13 Details

Formative Revi

CWS

Strategy 13: Continuation of communication with teachers and parents when students are in danger of failing (plan for student success).
Strategy's Expected Result/Impact: -Executive Summary Data Sheet
-Failure Report
Staff Responsible for Monitoring: -Principal
-Teachers
-Counselor

Formative

Dec

Mar

June

50%
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Strategy 14 Details

Formative Reviews

Strategy 14: Ensure Interventionist and ALL classroom teachers work with RtI and HB1416 students using a small group instructional setting Formative
to build math skills and close learning gaps. Dec Mar June
Strategy's Expected Result/Impact: -Increased student growth in Math.
-HB1416 Accelerated Learning Spreadsheet _
Staff Responsible for Monitoring: -Principals S0%
-Assistant Principal
-Diagnostician
-GR 4 Teachers
-Math Interventionist
TEA Priorities:
Build a foundation of reading and math
Strategy 15 Details Formative Reviews
Strategy 15: Utilize Region 5 Math Cooperative to coach teachers in research-based strategies, analyze data, and evaluate the plan for Math Formative
instructional strategies. Dec Mar June
Strategy's Expected Result/Impact: -Increased student growth in Math.
Staff Responsible for Monitoring: -Elementary Curriculum Coordinator 0%
-Principal "
-Teachers
Strategy 16 Details Formative Reviews
Strategy 16: Identify GR K-3 teachers and interventionist(s) to attend the summer Math Academy at Region 5. Formative
Strategy's Expected Result/Impact: -Increased student growth in Math. Dec Mar June
Staff Responsible for Monitoring: -Elementary Curriculum Coordinator
-Principal
-Teachers 45t
Strategy 17 Details Formative Reviews
Strategy 17: Continue offering opportunities for ALL teachers to be ESL Certified. Formative
Strategy's Expected Result/Impact: -Increased student growth in Math. Dec Mar June
Staff Responsible for Monitoring: -State and Federal Curriculum Coordinator
-Principal 50%
Highland Park Elementary Campus #123905102
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Strategy 18 Details

Formative Reviews

Strategy 18: Utilize data from Savvas Topic Test(s), District Benchmark(s), TFAR, STAAR Mock Test(s), Renaissance STAR Math, Formative
Progress Learning, and Ready Curriculum Associates GR 3-5 to drive instruction for students to close learning gaps in Math. Dec Mar June
Strategy's Expected Result/Impact: -Increased student growth in Math.
Staff Responsible for Monitoring: -Elementary Curriculum Coordinator c0u
-Principal "
Strategy 19 Details Formative Reviews
Strategy 19: Use Reagan Tunstall guided math kits to enhance a deep understanding of math skills. Formative
Strategy's Expected Result/Impact: Increase student growth in math. Dec Mar June
Staff Responsible for Monitoring: -Teachers
-Elementary Curriculum Coordinator 455
-Principal o
%% No Progress %l Accomplished a Continue/Modify x Discontinue
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Goal 3: Nederland ISD will seek continuous student performance improvement by focusing on College, Career, and Military Readiness. The percentage of

graduates that meet the criteria for CCMR on the TAPR will increase from 64% to 88% by August 2028.

Performance Objective 1: Highland Park EL will work to collaborate with the district to increase the percent of students achieving college and career

readiness by 1% during the 2024-2025 school year.

HB3 Goal
Evaluation Data Sources: TAPR

Strategy 1 Details

Formative Reviews

books to students, etc.
Strategy's Expected Result/Impact: -Lesson Plans
-Student Participation
-Communication of Events
Staff Responsible for Monitoring: -Principals
-Teachers
-Counselor

TEA Priorities:
Connect high school to career and college

Strategy 1: Highland Park EL will work to increase awareness for College and Career Opportunities at all grade levels: Indorama Field Trips,

Formative

College Shirt Day, Wax Museum, Fair Trade Days, Community Helpers, Garrett Dental, The Dental Dock, Nederland Police Department read

Dec Mar June

45%

Strategy 2 Details

Formative Reviews

populations and proactively develop plan to address concerns and reach out to these students.
Strategy's Expected Result/Impact: Reduction in representation of Economically Disadvantaged & Special Education
Staff Responsible for Monitoring: -Principal
-Assistant Principal
-Diagnosticians
-ARD Facilitator
-Teachers

Title 1:
2.4,2.6

Strategy 2: District and Campus committee will analyze out of placement (BEST) to ensure that no student group is over-represented. Identify

Formative

Dec Mar June

45%
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Strategy 3 Details Formative Reviews
Strategy 3: Promote awareness in health and wellness through the C.A. T.C.H program campus wide and a continuation of Fitnessgram Formative
Assessment. Dec Mar June
Strategy's Expected Result/Impact: -Fitnessgram Assessment
Staff Responsible for Monitoring: -Principal 25
-Physical Education Coaches o
-Nurse
Strategy 4 Details Formative Reviews
Strategy 4: Create a post-secondary culture through dialogues and action including parent meetings, research of programs, early colleges Formative
experiences, college fair (September 13), and partnerships with local colleges and universities. Dec Mar June
Strategy's Expected Result/Impact: -Sign-in Sheet
-Hand-outs -
-Newsletters 40%
Staff Responsible for Monitoring: -Elementary Curriculum Coordinator
-Principal
%% No Progress ©oxl Accomplished ﬁ Continue/Modify x Discontinue
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Goal 3: Nederland ISD will seek continuous student performance improvement by focusing on College, Career, and Military Readiness. The percentage of

graduates that meet the criteria for CCMR on the TAPR will increase from 64% to 88% by August 2028.

Performance Objective 2: Highland Park EL will work to increase opportunities for students to achieve college and career readiness by ensuring GR PRE-K-

5 students show a minimum of one year's growth in Reading Language Arts and Math.

HB3 Goal
Evaluation Data Sources: STAAR Data Results and Accountability Results

Strategy 1 Details

Formative Reviews

-Assistant Principal
-Grade Level Chairs
-Elementary Curriculum Coordinator

Strategy 1: Ensure fidelity of Response to Intervention through the implementation of district wide progress monitoring and interventions Formative
while working to recognize trend analysis that will assist in closmg. student performance gaps. Dec Mar June
Strategy's Expected Result/Impact: -Student growth on Universal Screenings
-Data-Walks -
Staff Responsible for Monitoring: -Principal 45t
-Assistant Principal
-Teachers
-RtI Core Team
-State and Federal Programs Coordinator
Title I:
24,2.5,2.6
Strategy 2 Details Formative Reviews
Strategy 2: Use Region 5 Math and Science staff to provide coaching and training to teachers. Formative
Strategy's Expected Result/Impact: -Student growth on District Checkpoints, Pearson Math Tests, GoMath Unit Assessments, and Dec Mar June
STAAR Assessment
Staff Responsible for Monitoring: -Principal 455

Highland Park Elementary
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Strategy 3 Details Formative Reviews
Strategy 3: Implement with fidelity TEKS Resource System curriculum to ensure vertical and horizontal alignment on campus, as well as, Formative
across the district to accountability indicators. Ensure all new and experienced teachers receive updates on additional components of the TEKS D
ec Mar June
Resource System.
Strategy's Expected Result/Impact: -Increased student growth in Reading Language Arts and Math.
Staff Responsible for Monitoring: -Principal 45t
-PLC
-Leadership Team
-Grade Level Chairs
-Teachers
Strategy 4 Details Formative Reviews
Strategy 4: Highland Park EL will participate in Staff Development activities designed to improve student achievement vertically and Formative
horizontally: Inclusion, Economically Disadvantaged, ELL, TEKS Resource System, Rtl, Higher Order Thinking Skills (H.O.T.S), D
. L7 . . . . ec Mar June
Differentiation, Data Analysis, Research-Based Instructional Strategies and Activities.
Strategy's Expected Result/Impact: -Student Achievement Results _
-Agendas 45%
-Sign-In Sheets
Staff Responsible for Monitoring: -Student Achievement Results
-Agendas
-Sign-In Sheets
Title I:
24,2.5,2.6
Strategy S Details Formative Reviews
Strategy 5: Highland Park EL will increase overall student progress by focusing on data driven instruction (AWARE, lead4ward) that targets Formative
the use of on-going monitoring of instruction thereby with the use of differentiated instruction. D
ec Mar June
Strategy's Expected Result/Impact: -Increase student growth
Staff Responsible for Monitoring: -Principal
PLC 45%
-Leadership Team
-Teachers
-Elementary Curriculum Coordinator
Title I:
24,25,2.6
Highland Park Elementary Campus #123905102
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Strategy 6 Details

Formative Reviews

Strategy 6: Incorporate technology enriched curriculum, individualized reading, mathematics, science, and writing programs that are aligned
with the Texas Essential Knowledge and Skills (TEKS). Conduct review of usage of on-line programs to ensure fidelity and efficacy of the
results.

Strategy's Expected Result/Impact: -Increase student growth

Staff Responsible for Monitoring: -Principal

-PLC

-Leadership Team

-Teachers

-Elementary Curriculum Coordinator

Title 1:
2.4,2.5,2.6

Formative

Dec

Mar

June

45%

Strategy 7 Details

Formative Reviews

Strategy 7: Highland Park EL will enhance instruction and use supplemental software programs, such as, but not limited to: Eduphoria, STAR
Renaissance Learning Reading-Math, Lexia, TEKS Resource System, Learning Progress, Ready Curriculum Associates, Really Great
Reading, STEMscopes, Waterford, SeeSaw, iREAD, etc., as formative assessments for student achievement to guide differentiated instruction
and extended learning opportunities.

Strategy's Expected Result/Impact: -Increase student growth

Staff Responsible for Monitoring: -Principal

-PLC

-Leadership Team

-Teachers

-Elementary Curriculum Coordinator

Title I:
24,25,2.6

Formative

Dec

Mar

June

50%

Strategy 8 Details

Formative Reviews

Strategy 8: Highland Park EL will provide supplemental instruction/support and timely interventions for students who are Emergent
Bilingual. Sheltered Instruction training for teachers of all content areas, differentiated professional development, regarding best practices or
English language acquisition education.

Strategy's Expected Result/Impact: -Increase student growth

Staff Responsible for Monitoring: -Principal

-PLC

-Leadership Team

-Teachers

-Elementary Curriculum Coordinator

-State and Federal Programs Coordinator

Formative

Dec

Mar

June

45%
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Strategy 9 Details Formative Reviews
Strategy 9: Highland Park EL will provide Special Education program training on supplemental instruction/support/interventions and Formative
behavior interventions. Dec Mar June
Strategy's Expected Result/Impact: -Increase achievement growth for students with special needs.
Staff Responsible for Monitoring: -Principal 45
-Teachers -
-Director of Special Programs
Strategy 10 Details Formative Reviews
Strategy 10: Accelerated Learning Instruction to address individual needs and increase achievement for at-risk students to show student Formative
growth. Dec Mar June
Strategy's Expected Result/Impact: STAAR Scores, Student Growth, Report Card Grades
Staff Responsible for Monitoring: Administrators, Teachers 45
Title I:
24,25,2.6
- TEA Priorities:
Build a foundation of reading and math
o No Progress wosll Accomplished % Continue/Modify X Discontinue
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Goal 4: Nederland ISD will recruit and retain dedicated, quality personnel and provide a working environment committed to supporting and growing our
employees to their full potential. We believe our team is our most important asset and our district will be a destination of excellence.

Performance Objective 1: Highland Park EL will implement recruitment, development, and retention strategies to maintain the best highly qualified staff.

Evaluation Data Sources: -Increase staff retention from 92.5% to 95.5% as identified on the TAPR report.
-Professional Development documentation from Eduphoria

Strategy 1 Details Formative Reviews
Strategy 1: Highland Park EL will continue implementation of Campus Professional Learning Communities (PLC). Formative
Strategy's Expected Result/Impact: PLC's will improve staff knowledge of the students and the use of new instructional strategies in Dec Mar June
helping improve student achievement, climate and culture.
Staff Responsible for Monitoring: -Principal _
. . 50%
-Assistant Principal
Title I:
2.4,2.5,2.6
- TEA Priorities:
Recruit, support, retain teachers and principals
Strategy 2 Details Formative Reviews
Strategy 2: Conduct annual employee engagement climate and culture survey. Formative
Strategy's Expected Result/Impact: -Review of Survey Data Dec Mar June
Staff Responsible for Monitoring: -Principal
-Teach
eacher 0%
Title I:
4.1,4.2
- TEA Priorities:
Recruit, support, retain teachers and principals
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Strategy 3 Details

Formative Reviews

Strategy 3: Maintain the Highland Park EL website, as well as, social media (Facebook, etc.) with information that is beneficial to parents and

community members.
Strategy's Expected Result/Impact: -Highland Park Elementary Website
-Facebook
-ClassTag
-#noofficetoday
-Blackboard Connect
-Talking Points
Staff Responsible for Monitoring: -Principal
-Teacher
-PTA

Title I:

4.1

- TEA Priorities:

Recruit, support, retain teachers and principals

Formative

Dec

Mar June

50%

Strategy 4 Details

Formative Reviews

Strategy 4: Recognize faculty and staff for outstanding performance and contributions to celebrate successes throughout the school year.

Strategy's Expected Result/Impact: -Improve morale while recognizing the achievements of our staff both professionally and
personally.

-Employee Recognition Plan

-Appreciation Lunch from PTA Board

Staff Responsible for Monitoring: -Principal

-Assistant Principal

Title I:

4.2

- TEA Priorities:

Recruit, support, retain teachers and principals

Formative

Dec

Mar June

50%
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Strategy 5 Details

Formative Reviews

Strategy 5: Utilize Key Communicator for Highland Park EL to showcase Nederland Independent School District.
Strategy's Expected Result/Impact: -Agenda
-Sign-In Sheets

Staff Responsible for Monitoring: -Principal
-Assistant Principal

Title I:

4.1,4.2

- TEA Priorities:

Recruit, support, retain teachers and principals

Formative

Dec

Mar

June

50%

Strategy 6 Details

Formative Revi

CWS

Strategy 6: Encourage parents, business leaders, and community members to participate as a member of District/Campus Educational
Improvement Committees and other committees that contribute to the success of Nederland Independent School District.

Strategy's Expected Result/Impact: -Agenda
-Sign-In Sheets
Staff Responsible for Monitoring: -Principal
-Assistant Principal
-District Partners in Education

Coordinator

Title I:

4.1,4.2

- TEA Priorities:

Recruit, support, retain teachers and principals

Formative

Dec

Mar

June

50%

Strategy 7 Details

Formative Revi

CWS

provide parents with copies of the Parental Involvement Policy and Parent-School Compact at Parent-Teacher conferences.

Strategy's Expected Result/Impact: -Agenda
-Sign-In Sheets

Staff Responsible for Monitoring: -Principal
-Assistant Principal

-Teachers

-CPOC

Title 1:
4.1,4.2

Strategy 7: Highland Park EL will review annually Parent-School Compact and Parental Involvement Policy with input from parents. We will

Formative

Dec

Mar

June

100%

100%

100%
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Strategy 8 Details Formative Reviews
Strategy 8: Increase in Community and Business Partnerships. Formative
(Ex. Indorama, Garrett Dental, Neches Federal Credit Union, Five Point Credit Union, Jeannie Rodgers from Stewart Title, John Burton III, Dec Mar June
PaperHat Co, First Financial, Balfour, Tradition Portraits, Zen Nail and Spa, Sake Sushi Bar, Polish Nail Bar, Sombrero Mexican Grill, The
Beautique Med Spa, St. Charles Catholic Church, Howell's Furniture, HEB, Dr. Velina Johnson, Shields of Strength, Whataburger,
Legendairy, Nederland Heritage Festival, AWC, and Doodle's Art Studio) 50%
Strategy's Expected Result/Impact: -Donation Account
Staff Responsible for Monitoring: -Principal
-Assistant Principal
-Counselor
-Secretary
-District Partner in Education
Coordinator
Title I:
2.5,4.1
- TEA Priorities:
Recruit, support, retain teachers and principals
Strategy 9 Details Formative Reviews
Strategy 9: Highland Park EL will collaborate to implement wellness programs and procedures through the School Health Advisory Council Formative
(SHAC). Dec Mar June
Strategy's Expected Result/Impact: -Agendas
-Sign-In Sheets _
Staff Responsible for Monitoring: -Principal S0%
Strategy 10 Details Formative Reviews
Strategy 10: Highland Park EL will continue to collaborate with Professional District Communications Committee (PDCC) to assist in Formative
creating two way communication between employees and the Superintendent while bringing forward ideas, questions, and concerns from Dec Mar June
employees.
Strategy's Expected Result/Impact: -Improve communication between administration and staff in areas of concern and need. _
Staff Responsible for Monitoring: -Principal S0%
-Campus Representative
-Agendas
-Minutes
-Sign-In Sheets
TEA Priorities:
Recruit, support, retain teachers and principals
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Strategy 11 Details

Formative Reviews

Strategy 11: Highland Park EL will recognize exemplary teachers and provide them the opportunity to serve as mentors to future campus

Formative

professional developmental efforts.

Dec

Mar June

Strategy's Expected Result/Impact: -Develop mentor teachers to help improve and model exemplary instructional practices to support
all teachers and students.

Staff Responsible for Monitoring: -Principal

-Assistant Principal

Title I:

24,25,2.6,4.1,4.2

- TEA Priorities:

Recruit, support, retain teachers and principals

50%

Strategy 12 Details

Formative Reviews

Strategy 12: Based on walkthroughs and observations through T-TESS, recognize and prepare exemplary teachers and provide them the

Formative

opportunity to serve as mentors to future campus professional development efforts. Reward teachers successfully increasing rigor in the

Dec

Mar June

classroom.
Strategy's Expected Result/Impact: -Develop mentor teachers and other teacher leaders to help improve and model exemplary
instructional practices to support all teachers and students.
-Campus Professional Development Agendas-Sign-in Sheets
-T-TESS
Staff Responsible for Monitoring: -Principal
-Assistant Principal

Title 1:
4.2

50%
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Goal 4: Nederland ISD will recruit and retain dedicated, quality personnel and provide a working environment committed to supporting and growing our
employees to their full potential. We believe our team is our most important asset and our district will be a destination of excellence.

Performance Objective 2: Highland Park EL will develop a three year plan for Professional Development that includes professional learning opportunities

that support the campus needs of our staff, students, and promotes continuous growth.

Evaluation Data Sources: -Eduphoria Professional Development Log

Strategy 1 Details

Formative Reviews

Strategy 1: Develop a professional development plan to meet our campus needs. The plan will include required professional development for
teachers and staff, initiatives, and specialized training for each department as needed.

Professional Learning will be designed to provide opportunities such as:

-Multiple venues to learn the written, taught, and assessed curriculum aligned with State Standards

-Strategies for disaggregating and analyzing student data to inform instruction

-Induction training for new teachers and administrators

-Mentoring and instructional coaching for new and existing staff

-Implementation of job-embedded learning

-Opportunities to share ideas, best-practices, and successes

-Capacity building within content knowledge, assessment, classroom communities, and instructional delivery; and structures to sustain the
characteristics of a Professional Learning Community.

Strategy's Expected Result/Impact: -The provision of professional learning structures communicated and delivered in a manner that
correlates with Nederland Independent School District

Vision and Board Policy.

-Eduphoria

Staff Responsible for Monitoring: -Principal

-Assistant Principal

-Elementary Curriculum Coordinator

-Special Programs Director

-State and Federal Programs Coordinator

Title I:

4.2

- TEA Priorities:

Recruit, support, retain teachers and principals

Formative

Dec

Mar June

50%
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Strategy 2 Details Formative Reviews

Strategy 2: Campus Principal will utilize the T-TESS process to identify needs and guide professional development plans for the campus Formative
using the data analysis protocol. Data will be shared with PLC to identify district trends. Dec Mar June

Strategy's Expected Result/Impact: -Identification of campus-level, professional development needs and district level trends for

professional development. _

Staff Responsible for Monitoring: -Assistant Superintendent for Curriculum and Instruction S0%

-Elementary Curriculum Coordinator

-Principal

%% No Progress o5l Accomplished a Continue/Modify x Discontinue
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Goal 4: Nederland ISD will recruit and retain dedicated, quality personnel and provide a working environment committed to supporting and growing our
employees to their full potential. We believe our team is our most important asset and our district will be a destination of excellence.

Performance Objective 3: Implementation of additional safety measures to ensure student and staff safety.

Evaluation Data Sources: -Weekly Door Sweeps
-Documentation and Feedback from Safety Drills

Strategy 1 Details

Formative Reviews

Strategy 1: All exterior doors on campus will be locked during the instructional day. Formative
Strategy's Expected Result/Impact: -Campus Administration Team and SROs perform weekly exterior door checks ensuring doors are Dec Mar June
properly locked and functioning correctly.

Staff Responsible for Monitoring: -Assistant Superintendent for Human Resources and Operations c0
-Principal "
-Assistant Principal
Strategy 2 Details Formative Reviews

Strategy 2: All classroom doors will remained locked during the instructional day. Formative
Strategy's Expected Result/Impact: -Campus Administration Team and SROs perform weekly exterior door checks ensuring doors are Dec Mar June
properly locked and functioning correctly.

Staff Responsible for Monitoring: -Assistant Superintendent for Human Resources and Operations c0u
-Principal "
-Assistant Principal
Strategy 3 Details Formative Reviews

Strategy 3: Development of schedule at the beginning of the school year for all safety drills to be held during the school year. Routinely Formative

perform safety drills, conduct After Action Review (AAR) of the drill, and develop improvement plan based on results of AAR. Dec Mar June
Strategy's Expected Result/Impact: -Improve effectiveness of safety drills.

-Improve preparedness for emergency events. _
Staff Responsible for Monitoring: -Assistant Superintendent for Human Resources and Operations 20%
-Principal
-Assistant Principal
%  No Progress woel Accomplished 4 Continue/Modify X Discontinue
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Goal 4: Nederland ISD will recruit and retain dedicated, quality personnel and provide a working environment committed to supporting and growing our
employees to their full potential. We believe our team is our most important asset and our district will be a destination of excellence.

Performance Objective 4: Implement a Positive Behavior Intervention and Supports (PBIS) System to support staff and students' social and emotional needs.

Evaluation Data Sources: -Capturing Kids' Hearts Reporting
-National Showcase Recognition

-Discipline Referrals

-Attendance

-Grades

-Climate and Culture

-Testwise Survey

Strategy 1 Details

Formative Reviews

Strategy 1: Train new teachers to Highland Park EL in the implementation of the Capturing Kids' Hearts (CKH) model.

Strategy's Expected Result/Impact: -National Showcase Recognition
-Impact positive school culture.

-Decrease in discipline referrals.

-Increase in attendance.

-Address social and emotional needs of students.

-Testwise Survey

Staff Responsible for Monitoring: -Principal

-Assistant Principal

-Counselor

Formative

Dec

Mar June

100% 100% 100%

Strategy 2 Details

Formative Reviews

Strategy 2: Highland Park Elementary will work to consistently incorporate greeting students, referencing our Social Contract into daily
routines, continued practice of Good Things and being intentional with a launch each day.

Strategy's Expected Result/Impact: -National Showcase Recognition
-Development of social contracts.
-Implementation of Good Things

-Decrease in discipline referrals.

-Increase in attendance.

-Address social and emotional needs of students.
-Testwise Survey

Staff Responsible for Monitoring: -Principal
-Assistant Principal

-Counselor

-Highland Park Faculty and Staff

Formative

Dec

Mar June

50%
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Goals

Goal 1: Hillcrest Elementary will seek continuous student performance improvement by focusing on Early Childhood Literacy. The percent of 3rd grade
students that score "Meets Grade Level" or above on STAAR Reading will increase from 61% to 64% by June 2028. (HB-3)

Performance Objective 1: By June, 2023, all Hillcrest Elementary will meet performance objective targets as outlined in the Campus Improvement Plan.
Administration will support this attainment with the strategies outlined in the District Improvement Plan. STAAR results on the June 2023 Reading
Assessment will be at a minimum of 62% meeting grade level in all student population groups.

HB3 Goal
Evaluation Data Sources: STAAR Data Results and Accountability Results

Strategy 1 Details Formative Reviews

Strategy 1: Implement with fidelity TEKS Resource System curriculum to ensure alignment to accountability indicators. Ensure all new and Formative
experienced teachers receive updates on additional components of the TEKS Resource System. Dec Mar June

Strategy's Expected Result/Impact: Increased student growth in reading

Staff Responsible for Monitoring: Campus Administration 100% 100% 100%

Title I:

24,25,2.6

- TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective

Instruction
Hillcrest Elementary Campus #103
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Strategy 2 Details Formative Reviews

Strategy 2: Increase overall student progress by focus on data driven instruction (AWARE, LEAD4WARD) that targets the use of on-going Formative

monitoring of instruction thereby allowing the school to increase performance for all students with differentiated instruction. Teachers will be Dec Mar June

included in the development of instruction and assessments (PLC). (SP)
Strategy's Expected Result/Impact: Increased student growth in reading

Staff Responsible for Monitoring: Campus Administration
Interventionists
Teachers

50%

Title I:

24,25,2.6

- TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction

Strategy 3 Details Formative Reviews

Strategy 3: Incorporate technology enriched curriculum with individualized reading programs that are aligned with STAAR, such as Lexia, Formative

Progress Learning, iRead, Really Great Reading, My Virtual Reading Coach, BrainPop, and Waterford. Dec Mar June

Strategy's Expected Result/Impact: Increased student growth in reading
Staff Responsible for Monitoring: Campus Administration
Interventionists

Teachers

65%

Title I:

24,2.5,2.6

- TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction

Hillcrest Elementary Campus #103
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Strategy 4 Details

Formative Reviews

Strategy 4: Provide supplemental instruction/support and timely interventions for students who are Limited English Proficient. A bilingual Formative
paraprofessional is employed at Hillcrest for our ever-increasing EB population. An extra-help aide will be hired with Title III funds to help Dec Mar June
with the growing number of EB/Bilingual students. Tutoring will also be provided for EB students in need and will be funded by Title 111
funds.

Strategy's Expected Result/Impact: Increase in student growth in reading 70%

Staff Responsible for Monitoring: Campus Administration

Teachers

Title I:

24,25,2.6

- TEA Priorities:

Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever 4: High-Quality

Instructional Materials and Assessments, Lever 5: Effective Instruction

Strategy S Details Formative Reviews

Strategy 5: Ensure master schedule reflects built-in intervention (Pump It Up Time) during the school day. Formative

Strategy's Expected Result/Impact: Student growth in reading Dec Mar June

Staff Responsible for Monitoring: Campus Administration

Interventionist 100% 100% 100%

Teachers

Title I:

24,25,2.6

- TEA Priorities:

Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and
Assessments, Lever 5: Effective Instruction

Hillcrest Elementary
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Strategy 6 Details Formative Reviews
Strategy 6: Oversee Dyslexia Program, monitor testing timelines, assess students during the identification process, and ensures our teachers Formative
are trained in current dyslexia practices.. o . . . . Dec Mar June
Strategy's Expected Result/Impact: Earlier identification of students with dyslexia
Increase of student growth in reading
Staff Responsible for Monitoring: Campus Administration b
Dyslexia Specialist
Title I:
24,2.5,2.6
- TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
- ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and
Assessments, Lever 5: Effective Instruction
Strategy 7 Details Formative Reviews
Strategy 7: Continue to monitor, adjust and improve on the implementation of the K-2 Literacy Program. Formative
Strategy's Expected Result/Impact: Increased student growth in reading Dec Mar June
Staff Responsible for Monitoring: Elementary Curriculum Coordinator
Campus Administration
T0%
Teachers
Title I:
24,2.5,2.6
- TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and
Assessments, Lever 5: Effective Instruction
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Strategy 8 Details Formative Reviews
Strategy 8: Continue training any PreK - 3rd grade teachers, Elementary Special Education teachers, Elementary ESL teachers, Formative
Interventionist, Elementary Dyslexia teachers, and 4th-5th Grade ELAR teachers in the Reading Academy coursework that have not
; Dec Mar June

completed it.

Strategy's Expected Result/Impact: Increase student growth in reading . ) )

Staff Responsible for Monitoring: Elementary Coordinator L LhL; Sl

Campus Administration

Title I:

24,25,2.6

- TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and

Assessments, Lever 5: Effective Instruction

Strategy 9 Details Formative Reviews

Strategy 9: Continue offering opportunities for all Elementary Teachers to become ESL Certified. Formative

Strategy's Expected Result/Impact: Increase student growth in reading for our EB students Dec Mar June

Support EB students through the ELPs

Staff Responsible for Monitoring: Campus Administration E5ar

Title I:

24,2.6

- TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever 5: Effective

Instruction
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Strategy 10 Details Formative Reviews

Strategy 10: Continue to train all K-3 teachers in Really Great Reading phonics instruction. Formative

Strategy's Expected Result/Impact: Increase student growth in reading Dec Mar June

Staff Responsible for Monitoring: Elementary Curriculum Coordinator

Campus Administration 100% 100% 100%

Title I:

24,25,2.6

- TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and

Assessments, Lever 5: Effective Instruction

Strategy 11 Details Formative Reviews

Strategy 11: Ensure Interventionist work with our Rtl and HB4545 students in a small group setting to build reading skills and close learning Formative
£aps. ] ) Dec Mar June

Strategy's Expected Result/Impact: Increase student growth in reading

Staff Responsible for Monitoring: Campus Administration o

Interventionist o

Title I:

24,25,2.6

- TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and

Assessments, Lever 5: Effective Instruction
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Strategy 12 Details Formative Reviews

Strategy 12: Continue providing STAAR 2.0 Redesign training for all 3rd - 5th grade ELAR teachers to help teachers to understand the new Formative

item types and how to support our students in reading. Dec Mar June

Staff Responsible for Monitoring: Campus Administration
Interventionist _
Teacher 60%
Title I:

24,2.5,2.6

- TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and
Assessments, Lever 5: Effective Instruction

Strategy 13 Details Formative Reviews

Strategy 13: Administer the mCLASS assessment to all K-2nd grade students. Formative

Strategy's Expected Result/Impact: Increase student growth in reading Dec Mar June

Identify students struggling with specific reading skills
Identify students who my show indicators of dyslexia

Staff Responsible for Monitoring: Campus Administration
Interventionist

50%

Title I:

24,2.5,2.6

- TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and
Assessments, Lever 5: Effective Instruction
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Strategy 14 Details Formative Reviews

Strategy 14: Use data from CLI, mCLASS, Renaissance STAR Reading, Lexia, and MVRC (My Virtual Reading Coach) to drive instruction Formative
for students to close reading gaps. . . Dec Mar June

Strategy's Expected Result/Impact: Increase student growth in reading

Staff Responsible for Monitoring: Campus Administration c0u

Title I:

24,25,2.6

- TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and

Assessments

Strategy 15 Details Formative Reviews

Strategy 15: Utilize inclusion for sped students to provide access to the general education setting with support and maximize time spent in the Formative
least restrictive environment. Implement timely 1nterven'F10ns for all students in the sped program. Dec Mar June

Strategy's Expected Result/Impact: Student Achievement

Individual technology usage reports

Progress reports, Report cards 60%

Staff Responsible for Monitoring: Campus Administration

Teachers

Support Staff

Sped Teachers

Title I:

24,2.5,2.6

- TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever 4: High-Quality

Instructional Materials and Assessments, Lever 5: Effective Instruction
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Strategy 16 Details Formative Reviews

Strategy 16: Raise attendance to help with student progress. Formative

Strategy's Expected Result/Impact: Better scores on STAAR, Star Ren. as well as report cards/daily work. Dec Mar June

Staff Responsible for Monitoring: Campus Administration

Teachers EEg

Attendance Clerk "

Title I:

24,2.5,2.6

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction

Strategy 17 Details Formative Reviews

Strategy 17: Use data from writing samples collected at the beginning, middle, and end of the year to improve performance on constructed Formative
responses across the curriculum. Dec Mar June

Strategy's Expected Result/Impact: Increase growth in expressing comprehension and critical thinking in response to reading

Staff Responsible for Monitoring: Teachers, Principals, Curriculum Coordinators, and Asst. Superintendent for Curriculum and c0u

Instruction "

Title I:

24,2.6

- TEA Priorities:

Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever 4: High-Quality

Instructional Materials and Assessments, Lever 5: Effective Instruction

%% No Progress %l Accomplished a Continue/Modify x Discontinue
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Goal 2: Hillcrest Elementary will seek continuous student performance by focusing on Early Childhood Math. The percent of 3rd grade students that score

"Meets Grade Level" or above on STAAR Math will increase from 50% to 53% by June 2028(HB-3)

Performance Objective 1: By June 2028, all elementary campuses in NISD will meet performance objective targets as outline in the Campus Improvement
Plans. Administration will support this attainment with the strategies outline in the District Improvement Plan. STAAR results in June 2028 Math Assessment

will be at a minimum of 53% meeting grade level in all student population groups.

HB3 Goal
Evaluation Data Sources: STAAR Data and Accountability Results

Strategy 1 Details

Formative Reviews

Strategy 1: Implement with fidelity TEKS Resource System curriculum to ensure alignment to accountability indicators. Ensure all new and Formative
experienced teachers receive updates on additional components of the TEKS Resource System.. Dec Mar June
Strategy's Expected Result/Impact: Increased student growth in math
Staff Responsible for Monitoring: Campus Administration 100% 100% 100%
Teachers
Title I:
24,2.5,2.6
- TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
- ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
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Strategy 2 Details

Formative Reviews

Strategy 2: Increase overall student progress by focusing on data driven instruction (AWARE, LEAD4WARD) that targets the use of on- Formative
going monitoring of instruction thereby allowing the district to increase performance for all schools with differentiated instruction. Teachers Dec Mar June
will be included in the development of instruction and assessments. (PLC) (SP)

Strategy's Expected Result/Impact: Increased student growth in math _

Staff Responsible for Monitoring: Campus Administration ki

Interventionists

Teachers

Title I:

24,2.5,2.6

- TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever 4: High-Quality

Instructional Materials and Assessments, Lever 5: Effective Instruction

Strategy 3 Details Formative Reviews
Strategy 3: Incorporate technology enriched curriculum with individualized math programs that are aligned with STAAR such as Progress Formative
Learning. D
ec Mar June

Strategy's Expected Result/Impact: Increased student growth in math

Staff Responsible for Monitoring: Campus Administration o

Interventionists

Teachers

Title I:

24,2.5,2.6

- TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and
Assessments, Lever 5: Effective Instruction

Hillcrest Elementary
Generated by Plan4Learning.com 13 2&8 0

Campus #103
February 3, 2025 4:36 PM




Strategy 4 Details

Formative Reviews

Strategy 4: Ensure master schedule reflects built-in intervention time (Pump-it-up-Time) during the school day. Formative
Strategy's Expected Result/Impact: Increased student growth in math Dec Mar June
Staff Responsible for Monitoring: Campus Administration
Interventionist 100% 100% 100%
Teachers
Title I:
24,2.5,2.6

- TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
- ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 5: Effective Instruction
Strategy 5 Details Formative Reviews

Strategy 5: Ensure Interventionist as well as other teachers work with our Rtl and HB4545 students in a small group setting to build math Formative

skills and close learning gaps. Dec Mar June
Strategy's Expected Result/Impact: Increased student growth in math
Staff Responsible for Monitoring: Campus Administration o
Interventionist o
Title I:
24,25,2.6

- TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
- ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction
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Strategy 6 Details Formative Reviews

Strategy 6: Continue to provide STAAR 2.0 training for all 3rd - 5th grade Math teachers to help teachers to understand the new item types Formative
and how to support our students in math. . Dec Mar June

Strategy's Expected Result/Impact: Increased student growth in math

Staff Responsible for Monitoring: Campus Administration 0%

Interventionist -

Teachers

Title I:

24,25,2.6

- TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever 4: High-Quality

Instructional Materials and Assessments, Lever 5: Effective Instruction

Strategy 7 Details Formative Reviews

Strategy 7: Continue offering opportunities for all Elementary Teachers to become ESL Certified. Formative

Strategy's Expected Result/Impact: Increase student growth in reading for our EB students Dec Mar June

Staff Responsible for Monitoring: Campus Administration

Title 1: =5t

24,25,2.6

- TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever 4: High-Quality

Instructional Materials and Assessments, Lever 5: Effective Instruction
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Strategy 8 Details Formative Reviews

Strategy 8: Use data from local tests, district benchmarks, TFAR, Renaissance STAR Math, and Progress Learning to drive instruction for Formative
students to close math gaps. Dec Mar June

Strategy's Expected Result/Impact: Increase student growth in math

Staff Responsible for Monitoring: Campus Administration c0u

Interventionists P

Title I:

24,2.5,2.6

- TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever 4: High-Quality

Instructional Materials and Assessments, Lever 5: Effective Instruction

Strategy 9 Details Formative Reviews

Strategy 9: Raise attendance to help with student progress. Formative

Strategy's Expected Result/Impact: Better scores on STAAR, Star Ren. as well as report cards/daily work. Dec Mar June

Staff Responsible for Monitoring: Campus Administration

Teachers 5

Attendance Clerk &

Title I:

24,2.5,2.6

- TEA Priorities:

Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction

o No Progress woxll Accomplished % Continue/Modify X Discontinue
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Goal 3: Hillcrest Elementary will seek continuous student performance improvement by focusing on College, Career, and Military Readiness. The percentage
of graduates that meet the criteria for CCMR on the TAPR will increase from 64% to 88% by August 2028.

Performance Objective 1: Hillcrest Elementary will increase opportunities for students to achieve college and career readiness by ensuring K-9th grade
students show a minimum of one year's growth in reading and math.

HB3 Goal

Evaluation Data Sources: STAAR Data Results and Accountability Results

Strategy 1 Details Formative Reviews
Strategy 1: Hillcrest Elementary will provide Accelerated Instruction for students who did not meet at least "Approaches" on the STAAR Formative
Assessment in the Spring of 2023 following HB4545 guidelines. Dec Mar June
Strategy's Expected Result/Impact: Increased Scores on 23 TAPR Report
Staff Responsible for Monitoring: Campus Administration E5ar
Teachers K
Title I:
24,25,2.6
Strategy 2 Details Formative Reviews
Strategy 2: Increase conversations with students about college as well as trades as long time jobs. Hillcrest will participate in College Day Formative
(Wear College shirts) on progress report days. Dec Mar June
50%
Hillcrest Elementary Campus #103
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Strategy 3 Details Formative Reviews
Strategy 3: Utilize Progress Learning for reading and math for Kindergarten-5th grade students for learning recovery and interventions. Formative
Strategy's Expected Result/Impact: Increased growth on universal screening reports. Improved six week grades. Reduced failure rates Dec Mar June
Staff Responsible for Monitoring: Principal, Counselors, Teachers, Curriculum Coordinators
Title I: 55
24,2.5,2.6
- TEA Priorities:
Build a foundation of reading and math
- ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction
Strategy 4 Details Formative Reviews
Strategy 4: Utilize Response to Intervention (RtI) with fidelity including an emphasis on Progress Monitoring. Formative
Strategy's Expected Result/Impact: Student Growth: Increased student performance on universal screenings; Dec Mar June
Walk Through Data;
Staff Responsible for Monitoring: Principals, Teachers, State and Federal Programs Coordinator
Title I:
24,2.5,2.6
- TEA Priorities:
Build a foundation of reading and math
- ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction
Strategy 5 Details Formative Reviews
Strategy 5: Implement with fidelity TEKS Resource System curriculum to ensure alignment to accountability indicators. Formative
Ensure all new and experience teachers receive updates on additional components of the TEKS Resource System Dec Mar June
Strategy's Expected Result/Impact: Increased Student Growth
Staff Responsible for Monitoring: Teachers, Administrators EEo;
Title I:
2.4,2.5,2.6
- TEA Priorities:
Build a foundation of reading and math
- ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction
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Strategy 6 Details

Formative Reviews

Strategy 6: District staff will participate in staff development activities designed to improve student achievement vertically and horizontally: Formative
Inclusion, SIOP, TEKS Resource System, RTI, Higher Order Thinking Skills (H.O.T.S), differentiation, data analysis, and research-based Dec Mar June
instructional strategies and activities. (SP) (DG)

Strategy's Expected Result/Impact: Student Achievement Results, Agendas, Sign-in sheets _

Staff Responsible for Monitoring: Administrators 20%

Title I:

24,2.5,2.6

- TEA Priorities:

Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever 4: High-Quality

Instructional Materials and Assessments, Lever 5: Effective Instruction

Strategy 7 Details Formative Reviews

Strategy 7: Increase overall student progress by focus on data driven instruction (AWARE) that targets the use of on-going monitoring of Formative
instruction thereby allowing the district to increase performance for all schools through differentiated instruction. Dec Mar June
Teachers will be included in the development of instruction and assessments (PLC). (SP) (DG)

Strategy's Expected Result/Impact: Development of Check Points, Data Analysis by teachers and Administration Functioning PLCs,

Intentional planning from the data, Increased Student Growth 50%

Staff Responsible for Monitoring: Principals

Title I:

24,2.5,2.6

- TEA Priorities:

Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever 4: High-Quality

Instructional Materials and Assessments, Lever 5: Effective Instruction
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Strategy 8 Details Formative Reviews
Strategy 8: Incorporate technology enriched curriculum, individualized reading, mathematics, science, and writing programs that are aligned Formative
with the Texas Essential Knowledge and Skills (TEKS). Conduct review of usage of online programs to ensure fidelity and efficacy of the
Dec Mar June

results. (DG)

Strategy's Expected Result/Impact: Review pre and post assessment data, Increase Student Growth _

Staff Responsible for Monitoring: Assistant Superintendent for C&I, Director of Technology, Technology Specialist, Administrators, SE

Teachers

Title I:

24,2.5,2.6

- TEA Priorities:

Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever 4: High-Quality

Instructional Materials and Assessments, Lever 5: Effective Instruction

Strategy 9 Details Formative Reviews

Strategy 9: The district will enhance instruction and use supplemental software programs, such as, but not limited to: Aware, STAR Formative
(Renaissance Learning), Lexia, TEKS Resource System, Progress Learning, Edgenuity, etc., as formative assessments for student achievement

- . . : ; . .. Dec Mar June
to guide differentiated instructional and extended learning opportunities. (DG)

Strategy's Expected Result/Impact: Increase student growth _

Staff Responsible for Monitoring: Administrators, Teachers 25t

Title I:

24,2.5,2.6

- TEA Priorities:

Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever 4: High-Quality

Instructional Materials and Assessments, Lever 5: Effective Instruction
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Strategy 10 Details Formative Reviews

Strategy 10: Provide supplemental instruction/support and timely interventions for students who are Emergent Bilingual. Sheltered Instruction Formative
training for teachers of all content areas, differentiated professional development, regarding best practices for English language acquisition Dec Mar June
education.

Strategy's Expected Result/Impact: Increase in student growth

Staff Responsible for Monitoring: State and Federal Program Coordinator, Teachers, Principals Sl

Title I:

24,2.5,2.6

- TEA Priorities:

Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever 4: High-Quality

Instructional Materials and Assessments, Lever 5: Effective Instruction

Strategy 11 Details Formative Reviews

Strategy 11: Provide staff in the Special Education program training on supplemental instruction/support/interventions and behavior Formative
interventions. Dec Mar June

Strategy's Expected Result/Impact: Increase achievement growth for students with special needs; increase graduation rates for past

year _

Staff Responsible for Monitoring: Administrators =5

Title I:

24,2.5,2.6

- TEA Priorities:

Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever 4: High-Quality

Instructional Materials and Assessments, Lever 5: Effective Instruction

%% No Progress %l Accomplished ﬁ Continue/Modify x Discontinue
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Goal 3: Hillcrest Elementary will seek continuous student performance improvement by focusing on College, Career, and Military Readiness. The percentage

of graduates that meet the criteria for CCMR on the TAPR will increase from 64% to 88% by August 2028.

Performance Objective 2: Nederland ISD will provide Accelerated Instruction for students who did not meet at least "Approaches" on the STAAR

Assessment in the Spring of 2023 following HB4545 guidelines as revised by SB1416.

Evaluation Data Sources: tutoring logs
progress monitoring

completed accelerated instruction plan
2023 STAAR Scores

Strategy 1 Details

Formative Reviews

Strategy 1: Provide Accelerated Instruction opportunities throughout the Fall and Spring Semesters.

Strategy's Expected Result/Impact: Improved performance of STAAR Assessments
Improved student achievement

Enhance growth opportunities for students

Staff Responsible for Monitoring: Campus Administration

Teachers

Title It

24,2.5,2.6

- TEA Priorities:

Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative

Dec

Mar June
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Strategy 2 Details

Formative Reviews

Strategy 2: Monitor student progress in the Accelerated Instruction setting.
Strategy's Expected Result/Impact: Tracking student progress toward attainment of Accelerated Learning Committee (ALC) goals.

Staff Responsible for Monitoring: Campus Administration
Teachers

Title I:

24,2.5,2.6

- TEA Priorities:

Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative

Dec

Mar June

55%

Strategy 3 Details

Formative Reviews

Strategy 3: Analyze STAAR and Benchmark Data to determine effectiveness of the performance objective 5.

Strategy's Expected Result/Impact: Improved STAAR performance.
Improved student growth and achievement.

Staff Responsible for Monitoring: Principals
Curriculum Coordinators

Title I:

24,2.5,2.6

- TEA Priorities:

Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative

Dec

Mar June

80%

o No Progress woxll Accomplished % Continue/Modify X Discontinue
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Goal 4: Hillcrest Elementary will recruit and retain dedicated, quality personnel and provide a safe working environment committed to supporting and growing
our employees to their full potential. We believe our team is our most important asset and our district will be a destination of excellence.

Performance Objective 1: Hillcrest will implement recruitment, development, and retention strategies to maintain the best highly qualified staff.

Evaluation Data Sources: Increase staff retention from 92.5% to 95.5% as identified on the TAPR report.

Personnel documentation on certification, professional development documentation from Eduphoria, and New Teacher meetings and professional development documentation.

Strategy 1 Details Formative Reviews
Strategy 1: Implement a Positive Behavior Intervention and Supports (PBIS) System to support staff and students' social and emotional needs. Formative
(Hillcrest House System and CKH)
Dec Mar June

Strategy's Expected Result/Impact: Safe School

Increased student achievement -

Title I:

24,2.5,2.6

- TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction

Strategy 2 Details Formative Reviews

Strategy 2: Continue implementing District and Campus Professional Learning Communities (PLC). Formative

Strategy's Expected Result/Impact: PLCs will improve staff knowledge of the students and the use of new instructional strategies in Dec Mar June

helping improve student achievement, climate, and culture.

Staff Responsible for Monitoring: District and Campus Leadership -

Title I:

24,25,2.6

- TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever 4: High-Quality

Instructional Materials and Assessments, Lever 5: Effective Instruction
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Strategy 3 Details Formative Reviews
Strategy 3: Develop a Mentorship Program for Teachers at the campus level. Refine and continue implementation of New Teacher Induction Formative
(NTI) program (DG) i i . o Dec Mar June
Strategy's Expected Result/Impact: Well developed Mentorship Program for Teachers, Professional Learning Plan Sign-in sheets,
Training Materials, Retention of New Staff
. T .. . 100% 100% 100%
Staff Responsible for Monitoring: Campus Administration
Mentor Teachers
Title I:
24,25,2.6
- TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
- ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction
Strategy 4 Details Formative Reviews
Strategy 4: Hillcrest Campus Communication Committee will work with (CCC) Professional District Communications Committee (PDCC) to Formative
assist in creating two way communication between employees and the Superintendent, while bringing forward ideas, questions, and concerns Dec Mar June
from employees.
Strategy's Expected Result/Impact: Improve communication between administration and staff in areas of concern and need.
Agendas, Minutes, and Sign-in Sheets 75%
Staff Responsible for Monitoring: Campus Administration
TEA Priorities:
Recruit, support, retain teachers and principals
- ESF Levers:
Lever 3: Positive School Culture
Strategy 5 Details Formative Reviews
Strategy 5: Recognize faculty and staff for outstanding performance and contributions as observed throughout the year. Conduct monthly Formative
faculty meetings to showcase featured staff. (Teacher of the Year, Reaud Nominee, Teacher of the Six Weeks, etc...) Dec Mar June
Strategy's Expected Result/Impact: Teacher Moral
Staff Responsible for Monitoring: Campus Administrators -
Highlight Committee p
TEA Priorities:
Recruit, support, retain teachers and principals
- ESF Levers:
Lever 3: Positive School Culture
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Strategy 6 Details Formative Reviews
Strategy 6: Campus Principal will utilize the T-TESS process to identify needs and guide professional development plans for the campus Formative
using the data analysis protocol. Dec Mar June
Strategy's Expected Result/Impact: Identification of campus level professional development needs and district level trends for
professional development. _
Staff Responsible for Monitoring: Campus Administration S0%
Title I:
24,2.5,2.6
- TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Connect high school to career and college
- ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction
Strategy 7 Details Formative Reviews
Strategy 7: Provide professional development opportunities to support campus goals and professional growth for campus personnel. Formative
. . . . .. D M J
Provide Professional Learning Opportunities to "Grow" leaders, teachers, and administrators: e ar une
District Leadership Team PLC
Lead4ward Team 50%
Lead4ward Conference
TEPSA
Region 5
Campus and District New Teacher Program
Strategy's Expected Result/Impact: Develop future leaders to help increase student achievement and staff proficiency in delivering
instruction.
Staff Responsible for Monitoring: Campus Administration
Lead4ward Team
Title I:
24,25,2.6
- TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
- ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction
o No Progress 0% Accomplished 4 Continue/Modify x Discontinue
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Goal 4: Hillcrest Elementary will recruit and retain dedicated, quality personnel and provide a safe working environment committed to supporting and growing
our employees to their full potential. We believe our team is our most important asset and our district will be a destination of excellence.

Performance Objective 2: In response to additional state and federal improvement planning requirements not addressed elsewhere in this plan, Nederland ISD
will be 100% compliant by implementing the following strategies. The CNA process identified certain programs and requirements as important, but not
currently needing priority focus. Assurance is given that each requirement will be implemented at 100% and evaluated for implementation and impact.
1. Methods for addressing needs of students for special programs:

a. early mental health intervention and suicide prevention (District only)

b. conflict resolution programs [TEC 11.252(3)(B)]

c. drug and violence prevention and intervention [TEC 11.252(3)(B)]

d. dyslexia treatment and accelerated reading program [TEC 11.252(a)(3)(B)]

e. pregnancy related services [TEA Addendum)]

f. homeless
2. Attendance
3. Dropout reduction
4. Integration of technology in instructional and administrative programs [TEC 11.252(a)(3)(D) and TEC 28.001]
5. Discipline management [TEC 11.252 (a)(3)(E)] and Discipline Management Programs [TEC 11.252] including:
a. prevention of and education concerning unwanted physical or verbal aggression,
b. sexual harassment
c. prevention, identification, response to and reporting of bullying or bully-like behavior (also see district requirements in #12 below)
6. Harassment and Dating Violence [TEC 37.001], [Family Code 71.0021], [TEC 37.0831]
a. Harassment and Dating Violence are not tolerated in NISD.
b. prevention, identification, response to, and reporting of dating violence procedures outlined in district policy
c. procedures for notifying parents if a student is an alleged victim or perpetrator of dating violence as outlined in district policy
d. resources and information available for students seeking help and informing students of the dangers of dating violence
7. Sexual abuse and other maltreatment of children, including methods for increasing staff, student and parent awareness and staff training [TEC 38.0041(c)],
[TEC 11.252(9)] DISTRICT PLAN ONLY Suggestion: Add Board Policy FFG (Exhibit) to the addendum and state that the campus follows those procedures.
Then include a strategy for informing staff about the policy, and a strategy about including the information in the parent/student handbook to inform and train
parents and students.
8. Career education to assist students in developing the knowledge, skills, and competencies necessary for a broad range of career opportunities
9. Strategies for recruiting high quality teachers and ensure that instruction will be provided by highly qualified teachers as defined by NCLB. Suggestion: add
the district procedures to the addendum and state that the campus follows those procedures.
10. Training for Texas Behavior Support Initiative (TBSI) relating to instruction of students with disabilities and designed for educators who work primarily
outside the area of special education
11. Coordinated school health activities and their evaluation as well as methods to ensure that students participate in the school's required physical activities.
12. The district's freedom from bullying policy and procedures must be included annually in the district improvement plan. [TEC 11.252]. The policy must
include detailed requirements for the prevention, identification, response to and reporting of bullying. (also see campus requirements in #5C above)
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13. Higher-Ed Information Strategies (Middle/Junior High and High Schools)
14. Migrant Services (All Campuses)

Evaluation Data Sources: In response to additional state and federal improvement planning requirements not addressed elsewhere in this plan, Nederland ISD will be 100%
compliant by implementing the following strategies. The CNA process identified certain programs and requirements as important, but not currently needing priority focus.
Assurance is given that each requirement will be implemented at 100% and evaluated for implementation and impact.
1. Methods for addressing needs of students for special programs:
a. early mental health intervention and suicide prevention (District only)
b. conflict resolution programs [TEC 11.252(3)(B)]
c. drug and violence prevention and intervention [TEC 11.252(3)(B)]
d. dyslexia treatment and accelerated reading program [TEC 11.252(a)(3)(B)]
e. pregnancy related services [TEA Addendum]
f. homeless
2. Attendance
3. Dropout reduction
4. Integration of technology in instructional and administrative programs [TEC 11.252(a)(3)(D) and TEC 28.001]
5. Discipline management [TEC 11.252 (a)(3)(E)] and Discipline Management Programs [TEC 11.252] including:
a. prevention of and education concerning unwanted physical or verbal aggression,
b. sexual harassment
c. prevention, identification, response to and reporting of bullying or bully-like behavior (also see district requirements in #12 below)
6. Harassment and Dating Violence [TEC 37.001], [Family Code 71.0021], [TEC 37.0831]
a. Harassment and Dating Violence are not tolerated in NISD.
b. prevention, identification, response to, and reporting of dating violence procedures outlined in district policy
c. procedures for notifying parents if a student is an alleged victim or perpetrator of dating violence as outlined in district policy
d. resources and information available for students seeking help and informing students of the dangers of dating violence
7. Sexual abuse and other maltreatment of children, including methods for increasing staff, student and parent awareness and staff training [TEC 38.0041(c)], [TEC 11.252(9)]
DISTRICT PLAN ONLY Suggestion: Add Board Policy FFG (Exhibit) to the addendum and state that the campus follows those procedures. Then include a strategy for
informing staff about the policy, and a strategy about including the information in the parent/student handbook to inform and train parents and students.
8. Career education to assist students in developing the knowledge, skills, and competencies necessary for a broad range of career opportunities
9. Strategies for recruiting high quality teachers and ensure that instruction will be provided by highly qualified teachers as defined by NCLB. Suggestion: add the district
procedures to the addendum and state that the campus follows those procedures.
10. Training for Texas Behavior Support Initiative (TBSI) relating to instruction of students with disabilities and designed for educators who work primarily outside the area of
special education
11. Coordinated school health activities and their evaluation as well as methods to ensure that students participate in the school's required physical activities.
12. The district's freedom from bullying policy and procedures must be included annually in the district improvement plan. [TEC 11.252]. The policy must include detailed
requirements for the prevention, identification, response to and reporting of bullying. (also see campus requirements in #5C above)
13. Higher-Ed Information Strategies (Middle/Junior High and High Schools)
14. Migrant Services (All Campuses)
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Goal 4: Hillcrest Elementary will recruit and retain dedicated, quality personnel and provide a safe working environment committed to supporting and growing

our employees to their full potential. We believe our team is our most important asset and our district will be a destination of excellence.

Performance Objective 3: Implement additional safety measures to ensure student and staff safety.

Evaluation Data Sources: Safety Drills

Strategy 1 Details

Formative Reviews

Strategy 1: All exterior doors on all campuses will be locked during the instructional day. Formative
Strategy's Expected Result/Impact: Campus administrators and SRO's perform weekly exterior door checks ensuring doors are Dec Mar June
properly locked and functioning correctly.

Staff Responsible for Monitoring: Campus Administration 0%
NPD Officers -
Faculty and Staff
ESF Levers:
Lever 3: Positive School Culture
Strategy 2 Details Formative Reviews

Strategy 2: s a best practice, Campus SRO and Security Officers will perform random checks of interior doors. Formative
Strategy's Expected Result/Impact: Campus SRO and Security Officers will conduct random checks of interior doors. Dec Mar June
Staff Responsible for Monitoring: Teachers
Campus SRO and Security Officers )

. .. 5%
Assistant Principals
Principals
Assistant Superintendent for HR
Strategy 3 Details Formative Reviews
Strategy 3: Develop a schedule at the beginning of the school year for all safety drills to be held during the school year. Routinely perform Formative
safety drills, conduct After Action Review (AAR) of the drill, and develop improvement plan based on results of AAR. Work with NPD and Dec Mar June
NFD to improve our safety procedures.
Strategy's Expected Result/Impact: Improve effectiveness of safety drills . . .
Improve preparedness for emergency events 100% 100% 100%
Staff Responsible for Monitoring: Campus Administration
ESF Levers:
Lever 3: Positive School Culture
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Strategy 4 Details Formative Reviews

Strategy 4: Schedule and perform safety audits to identify areas for improvement. Formative

Strategy's Expected Result/Impact: Improve effectiveness of campus safety Dec Mar June

Improve preparedness for emergency events

Staff Responsible for Monitoring: Assistant Principals

Principals o5t

o No Progress o5 Accomplished % Continue/Modify x Discontinue
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Goals

Goal 1: Langham Elementary will seek continuous student performance improvement by focusing on Early Childhood Literacy. The percent of 3rd grade

students that score "Meets Grade Level" or above on STAAR Reading will increase from 61% to 64% by June 2028. (HB-3)

Performance Objective 1: By June, 2028, Langham Elementary will meet performance objective targets as outlined in the Campus Improvement Plans.
Administration will support this attainment with the strategies outlined in the District Improvement Plan. STAAR results on the June 2028 Reading

Assessment will be at a minimum of 62% meeting grade level in all student population groups.

HB3 Goal
Evaluation Data Sources: STAAR Data Results and Accountability Results

Strategy 1 Details Formative Reviews

Strategy 1: Implement with fidelity TEKS Resource System curriculum to ensure alignment to accountability indicators. Ensure all new and Formative
experienced teachers receive updates on additional components of the TEKS Resource System. Dec Mar June

Strategy's Expected Result/Impact: Increased student growth in reading

Staff Responsible for Monitoring: Campus Administrators 0%

Teachers -

Title I:

24,25,2.6

- TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective

Instruction
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Strategy 2 Details Formative Reviews

Strategy 2: Increase overall student progress by focus on data driven instruction (AWARE, LEAD4WARD) that targets the use of on-going Formative
monitoring of instruction thereby allowing the district to increase performance for all schools with differentiated instruction. Teachers will be Dec Mar June
included in the development of instruction and assessments (PLC). (SP)

Strategy's Expected Result/Impact: Increased student growth in reading _

Staff Responsible for Monitoring: Campus Administrators S0%

Teachers

Interventionist

Title I:

24,25,2.6

- TEA Priorities:

Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever 4: High-Quality

Instructional Materials and Assessments, Lever 5: Effective Instruction

Strategy 3 Details Formative Reviews

Strategy 3: Incorporate technology enriched curriculum with individualized reading programs that are aligned with STAAR, such as Lexia, Formative
Progress Learning, iRead, Really Great Reading, My Virtual Reading Coach, and Waterford. Dec Mar June

Strategy's Expected Result/Impact: Increased student growth in reading

Staff Responsible for Monitoring: Campus Administrators 0%

Teachers "

Interventionist

Title I:

24,2.5,2.6

- TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever 4: High-Quality

Instructional Materials and Assessments, Lever 5: Effective Instruction
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Strategy 4 Details Formative Reviews
Strategy 4: Provide supplemental instruction/support and timely interventions for students who are Limited English Proficient. Formative
Strategy's Expected Result/Impact: Increase in student growth in reading Dec Mar June
Staff Responsible for Monitoring: Campus Administrators
Teachers 0%
ESL Teacher -
Title 1:
24,25,2.6
- TEA Priorities:
Build a foundation of reading and math
- ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction
Strategy 5 Details Formative Reviews
Strategy S: Ensure master schedule reflects built-in intervention time during the school day. Formative
Strategy's Expected Result/Impact: Student growth in reading Dec Mar June
Staff Responsible for Monitoring: Campus Administrators
Teachers 0%
Interventionist -
Title 1:
24,25,2.6
- TEA Priorities:
Build a foundation of reading and math
- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and
Assessments, Lever 5: Effective Instruction
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Strategy 6 Details

Formative Reviews

Strategy 6: Oversee Dyslexia Program, monitor testing timelines, assess students during the identification process, and ensures our teachers
are trained in current dyslexia practices.

Strategy's Expected Result/Impact: Earlier identification of students with dyslexia

Increase of student growth in reading

Staff Responsible for Monitoring: Campus Administrators

Teachers

Dyslexia Teacher

Title I:

24,25,2.6

- TEA Priorities:

Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and
Assessments, Lever 5: Effective Instruction

Formative

Dec

Mar June

50%

Strategy 7 Details

Formative Reviews

Strategy 7: Continue to monitor, adjust, and improve on the implementation of the K-2 Literacy Program.
Strategy's Expected Result/Impact: Increased student growth in reading

Staff Responsible for Monitoring: Campus Administrators
Teachers

Title I:

24,25,2.6

- TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and
Assessments, Lever 5: Effective Instruction

Formative

Dec

Mar June

50%
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Strategy 8 Details

Formative Reviews

Strategy 8: Continue training any PreK - 3rd grade teachers, Elementary Special Education teachers, Elementary ESL teachers, Formative
Interventionist, Elementary Dyslexia teachers, and 4th-5th Grade ELAR teachers in the Reading Academy coursework that have not
; Dec Mar June

completed it.

Strategy's Expected Result/Impact: Increase student growth in reading _

Staff Responsible for Monitoring: Campus Administrators S0%

Identified Teachers needing training

Title I:

24,25,2.6

- TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and

Assessments, Lever 5: Effective Instruction

Strategy 9 Details Formative Reviews

Strategy 9: Continue offering opportunities for all Elementary Teachers to become ESL Certified. Formative

Strategy's Expected Result/Impact: Increase student growth in reading for our EB students Dec Mar June

Support EB students through the ELPs

Staff Responsible for Monitoring: Campus Administrators 0

Title I:

24,2.6

- TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever 5: Effective

Instruction
Langham Elementary Campus #123-905-104

Generated by Plan4Learning.com 7 91%}16

February 3, 2025 4:36 PM




Strategy 10 Details

Formative Reviews

Strategy 10: Continue to train all K-3 teachers in Really Great Reading phonics instruction.
Strategy's Expected Result/Impact: Increase student growth in reading
Staff Responsible for Monitoring: Campus Administrators

Title I:

24,2.5,2.6

- TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and
Assessments, Lever 5: Effective Instruction

Formative

Dec

Mar June

50%

Strategy 11 Details

Formative Reviews

Strategy 11: Ensure Interventionist work with our Rtl and HB4545/SB1416 students in a small group setting to build reading skills and close

learning gaps.
Strategy's Expected Result/Impact: Increase student growth in reading
Staff Responsible for Monitoring: Campus Administrators
Interventionist

Title I:

24,2.5,2.6

- TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and
Assessments, Lever 5: Effective Instruction

Formative

Dec

Mar June

50%
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Strategy 12 Details Formative Reviews

Strategy 12: Continue providing STAAR 2.0 Redesign training for all 3rd - 5th grade ELAR teachers to help teachers to understand the new Formative
item types and how to support our students in reading. Dec Mar June

Strategy's Expected Result/Impact: Increase student growth in reading

Staff Responsible for Monitoring: Campus Administrators 0

Teachers "

Interventionist

Title I:

24,25,2.6

- TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and

Assessments, Lever 5: Effective Instruction

Strategy 13 Details Formative Reviews

Strategy 13: Administer the mCLASS assessment to all K-2nd grade students. Formative

Strategy's Expected Result/Impact: Increase student growth in reading Dec Mar June

Identify students struggling with specific reading skills

Identify students who my show indicators of dyslexia _

Staff Responsible for Monitoring: Campus Administrators S0%

Interventionist

Title I:

24,25,2.6

- TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and

Assessments, Lever 5: Effective Instruction
Langham Elementary Campus #123-905-104
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Strategy 14 Details Formative Reviews

Strategy 14: Use data from CLI, mCLASS, Renaissance STAR Reading, Lexia, MVRC (My Virtual Reading Coach), and Waterford to drive Formative

instruction for students to close reading gaps. Dec Mar June
Strategy's Expected Result/Impact: Increase student growth in reading
Staff Responsible for Monitoring: Campus Administrators 0
Teachers
Interventionist

Title I:

24,25,2.6

- TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and
Assessments, Lever 5: Effective Instruction

Strategy 15 Details Formative Reviews

Strategy 15: Use data from writing samples collected at the beginning, middle, and end of the year to improve performance on constructed Formative
responses across the curriculum. Dec Mar June

Strategy's Expected Result/Impact: Increase growth in expressing comprehension and critical thinking in response to reading

Staff Responsible for Monitoring: Campus Administrators 0

Teachers "

SpEd Teachers

Title I:

24,2.5,2.6

- TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction
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Strategy 16 Details

Formative Reviews

Strategy 16: 3rd - 5th grade teachers will attend training and utilize Carlin Liborio's strategies in their RLA instruction with a focus on ECR

Formative

and SCR responses and writing.

Dec

Mar June

Strategy's Expected Result/Impact: Increased ability and scoring for student ECR and SCR written responses

Staff Responsible for Monitoring: Campus Administrators
Elementary Curriculum Coordinator
Teachers

Title I:

24,25,2.6

- TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction

50%

Strategy 17 Details

Formative Reviews

Strategy 17: Utilize inclusion for Special Education students to provide access to the general education setting with support and maximize

Formative

time spent in the least restrictive environment. Implement timely interventions for all student in the Special Education program.

Dec

Mar June

Strategy's Expected Result/Impact: Increase student growth in reading
Staff Responsible for Monitoring: Campus Administrators

Teachers

Special Education Teachers

Paraprofessionals

Title I:

24,2.5,2.6

- TEA Priorities:

Build a foundation of reading and math

- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

45%

o No Progress o5 Accomplished % Continue/Modify X Discontinue
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Goal 2: Langham Elementary will seek continuous student performance by focusing on Early Childhood Math. The percent of 3rd grade students that score

"Meets Grade Level" or above on STAAR Math will increase from 50% to 53% by June 2028. (HB-3)

Performance Objective 1: By June 2028, Langham Elementary will meet performance objective targets as outline in the Campus Improvement Plans.
Campus Administration will support this attainment with the strategies outline in the Campus Improvement Plan. STAAR results in June 2028 Math

Assessment will be at a minimum of 53% meeting grade level in all student population groups.

HB3 Goal
Evaluation Data Sources: STAAR Data and Accountability Results

Strategy 1 Details

Formative Reviews

Strategy 1: Implement with fidelity TEKS Resource System curriculum to ensure alignment to accountability indicators. Ensure all new and
experienced teachers receive updates on additional components of the TEKS Resource System.
Strategy's Expected Result/Impact: Increased student growth in math

Staff Responsible for Monitoring: Campus Administrators
Teachers

Title I:

24,2.5,2.6

- TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction

Formative

Dec

Mar June

50%
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Strategy 2 Details

Formative Reviews

Strategy 2: Increase overall student progress by focusing on data driven instruction (AWARE, LEAD4WARD) that targets the use of on- Formative
going monitoring of instruction thereby allowing the district to increase performance for all schools with differentiated instruction. Teachers Dec Mar June
will be included in the development of instruction and assessments. (PLC) (SP)

Strategy's Expected Result/Impact: Increased student growth in math _

Staff Responsible for Monitoring: Campus Administrators ki

Teachers

Interventionist

Title I:

24,2.5,2.6

- TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever 4: High-Quality

Instructional Materials and Assessments

Strategy 3 Details Formative Reviews
Strategy 3: Incorporate technology enriched curriculum with individualized math programs that are aligned with STAAR such as Progress Formative
Learning. D
ec Mar June

Strategy's Expected Result/Impact: Increased student growth in math

Staff Responsible for Monitoring: Campus Administrators 0%

Teachers "

Interventionist

Title I:

24,2.5,2.6

- TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and
Assessments, Lever 5: Effective Instruction
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Strategy 4 Details Formative Reviews

Strategy 4: Ensure master schedule reflects built-in intervention time during the school day. Formative
Strategy's Expected Result/Impact: Increased student growth in math Dec Mar June

Staff Responsible for Monitoring: Campus Administrators
Teachers SO%
Interventionist

Title I:

24,2.5,2.6

- TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 5: Effective Instruction

Strategy 5 Details Formative Reviews
Strategy 5: Use Region 5 Math Cooperative to coach teachers in research-based strategies, analyze data, and evaluate the plan for math Formative
program. Dec Mar June

Strategy's Expected Result/Impact: Increased in student growth in math
Staff Responsible for Monitoring: Campus Administrators

50%
Title I:
24,25,2.6
- TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
- ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Strategy 6 Details Formative Reviews
Strategy 6: Identify K-3 teachers and interventionist to attend the summer Math Academy at Region 5. Formative
Strategy's Expected Result/Impact: Teachers gain a better understanding of best practices for teaching math. Dec Mar June
Staff Responsible for Monitoring: Campus Administrators
Indentified Math Teachers 0%
Title I:
24,2.6
- TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
- ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
Langham Elementary Campus #123-905-104
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Strategy 7 Details Formative Reviews
Strategy 7: Ensure Interventionist work with our Rtl and HB4545/SB1416 students in a small group setting to build math skills and close Formative
learning gaps. ) Dec Mar June
Strategy's Expected Result/Impact: Increased student growth in math
Staff Responsible for Monitoring: Campus Administrators 0
Interventionist "
Title I:
24,25,2.6
- TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
- ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever 5: Effective
Instruction
Strategy 8 Details Formative Reviews
Strategy 8: Continue to provide STAAR 2.0 training for all 3rd - 5th grade Math teachers to help teachers to understand the new item types Formative
and how to support our students in math. Dec Mar June
Strategy's Expected Result/Impact: Increased student growth in math
Staff Responsible for Monitoring: Campus Administrators 45

Elementary Curriculum Coordinator
Interventionist
Teachers

Title I:

24,25,2.6

- TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
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Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and
Assessments, Lever 5: Effective Instruction

Strategy 9 Details Formative Reviews

Strategy 9: Continue offering opportunities for all Elementary Teachers to become ESL Certified. Formative

Strategy's Expected Result/Impact: Increase student growth in reading for our EB students Dec Mar June

Staff Responsible for Monitoring: Campus Administrators

Title I: 45%

24,2.5,2.6

- TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever 4: High-Quality

Instructional Materials and Assessments, Lever 5: Effective Instruction

Strategy 10 Details Formative Reviews

Strategy 10: Use data from local tests, district benchmarks, TFAR, Renaissance STAR Math, and Progress Learning to drive instruction for Formative
students to close math gaps. ' Dec Mar June

Strategy's Expected Result/Impact: Increase student growth in math

Staff Responsible for Monitoring: Campus Administrators c0w

Teachers "

Interventionist

Title I:

24,2.5,2.6

- TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math

- ESF Levers:

o No Progress woxll Accomplished % Continue/Modify X Discontinue
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Goal 3: Nederland ISD will seek continuous student performance improvement by focusing on College, Career, and Military Readiness. The percentage of

graduates that meet the criteria for CCMR on the TAPR will increase from 64% to 88% by August 2028.

Performance Objective 1: Langham Elementary will increase the percent of students achieving College, Career, or Military (CCMR) readiness by 5% during

the 2024-2025 school year.

HB3 Goal
Evaluation Data Sources: TAPR

Strategy 1 Details

Formative Reviews

Strategy 1: Increase information for College and Career Opportunities at each level: Wear college shirt, community helpers for PK,
Kindergarten, ALS students, exposure to careers with opportunites through Nederland Police Department, Nederland Fire Department, Dental
Dock, KFDM meteorologist, and other opportunities that come available.

Strategy's Expected Result/Impact: Lesson plans

Student Participation

Grade level activities

Guest Speakers

Presentations

Staff Responsible for Monitoring: Campus Administrators
Teachers

Title I:

24,2.5,2.6

- TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math
- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Formative

Dec

Mar June

35%
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Strategy 2 Details Formative Reviews

Strategy 2: Provide accelerated learning for at-risk student to prevent future failing averages or subject final grades. Formative

Strategy's Expected Result/Impact: Reduction of failures Dec Mar June

Staff Responsible for Monitoring: Campus Administrators

Counselor 455

Teachers

Title I:

24,2.5,2.6

- TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective

Instruction

%% No Progress sl Accomplished ﬁ Continue/Modify x Discontinue
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Goal 3: Nederland ISD will seek continuous student performance improvement by focusing on College, Career, and Military Readiness. The percentage of
graduates that meet the criteria for CCMR on the TAPR will increase from 64% to 88% by August 2028.

Performance Objective 2: Langham Elementary will increase opportunities for students to achieve college and career readiness by ensuring K-9th grade
students show a minimum of one year's growth in reading and math.

HB3 Goal
Evaluation Data Sources: STAAR Data Results and Accountability Results

Strategy 1 Details Formative Reviews

Strategy 1: Utilize Progress Learning for reading and math for K-5th grade students for learning recovery and interventions. Formative

Strategy's Expected Result/Impact: Increased growth on universal screening reports. Improved six week grades. Reduced failure rates Dec Mar June

Staff Responsible for Monitoring: Campus Administrators
Teachers

Interventionist

Counselor

45%

Title I:

24,25,2.6

- TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
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Strategy 2 Details

Formative Reviews

Strategy 2: Utilize Response to Intervention (RtI) with fidelity including an emphasis on Progress Monitoring.

Strategy's Expected Result/Impact: Student Growth: Increased student performance on universal screenings
Walk Through Data

Staff Responsible for Monitoring: Campus Adminstrators
Teachers
Interventionist

Title I:

24,25,2.6

- TEA Priorities:

Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction

Formative

Dec

Mar June

45%

Strategy 3 Details

Formative Reviews

Strategy 3: Use effective research-based instructional strategies for Math and Science staff to provide coaching and training to teachers
Strategy's Expected Result/Impact: Student growth on checkpoints, benchmarks, and state assessment
Staff Responsible for Monitoring: Campus Administrators

Title I:

24,25,2.6

- TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction

Formative

Dec

Mar June

40%
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Strategy 4 Details

Formative Reviews

Strategy 4: Implement with fidelity TEKS Resource System curriculum to ensure alignment to accountability indicators. Ensure all new and Formative
experience teachers receive updates on additional components of the TEKS Resource System Dec Mar June

Strategy's Expected Result/Impact: Increased Student Growth

Staff Responsible for Monitoring: Campus Administrators 45

Teachers -

Title I:

24,2.5,2.6

- TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective

Instruction

Strategy 5 Details Formative Reviews

Strategy S: Staff will participate in staff development activities designed to improve student achievement vertically and horizontally: Formative
Inclusion, SIOP, TEKS Resource System, RTI, Higher Order Thinking Skills (H.O.T.S), differentiation, data analysis, and research-based Dec Mar June
instructional strategies and activities. (SP) (DG)

Strategy's Expected Result/Impact: Student Achievement Results, Agendas, Sign-in sheets A0

Staff Responsible for Monitoring: Campus Administrators

Title I:

24,2.5,2.6

- TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and
Assessments, Lever 5: Effective Instruction
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Strategy 6 Details

Formative Reviews

Increase Student Growth

Staff Responsible for Monitoring: Campus Administrators
Teachers

Title I:

2.4,2.5,2.6

- TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction

Strategy 6: Increase overall student progress by focus on data driven instruction (AWARE) that targets the use of on-going monitoring of Formative
instruction thereby allowing the district to increase performance for all schools through differentiated instruction. Teachers will be included in D
. - ec Mar June

the development of instruction and assessments (PLC). (SP) (DG)

Strategy's Expected Result/Impact: Development of Check Points, Data Analysis by teachers and Administration

Functioning PLCs 0%

Intentional planning from the data

Increased Student Growth

Staff Responsible for Monitoring: Campus Administrators

Title I:

24,2.5,2.6

- TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and

Assessments, Lever 5: Effective Instruction

Strategy 7 Details Formative Reviews
Strategy 7: Incorporate technology enriched curriculum, individualized reading, mathematics, science, and writing programs that are aligned Formative
with the Texas Essential Knowledge and Skills (TEKS). Conduct review of usage of online programs to ensure fidelity and efficacy of the D
ec Mar June

results. (DG)

Strategy's Expected Result/Impact: Review pre and post assessment data -
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Strategy 8 Details

Formative Reviews

Strategy 8: Langham Elementary will enhance instruction and use supplemental software programs, such as, but not limited to: Aware, STAR
(Renaissance Learning), Lexia, TEKS Resource System, and Progress Learning as formative assessments for student achievement to guide
differentiated instructional and extended learning opportunities. (DG)

Strategy's Expected Result/Impact: Increase student growth
Staff Responsible for Monitoring: Campus Administrators

Teachers
Interventionist

Title I:

24,25,2.6

- TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction

Formative

Dec

Mar June

50%

Strategy 9 Details

Formative Reviews

Strategy 9: Provide supplemental instruction/support and timely interventions for students who are Emergent Bilingual. Sheltered Instruction
training for teachers of all content areas, differentiated professional development, regarding best practices for English language acquisition
education.

Strategy's Expected Result/Impact: Increase in student growth

Increase in Graduation Rate

Staff Responsible for Monitoring: Campus Administrators

Teachers

ESL Teacher

Title I:

2.4,2.5,2.6

- TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative

Dec

Mar June

40%
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Strategy 10 Details

Formative Reviews

Strategy 10: Provide staff in the Special Education program training on supplemental instruction/support/interventions and behavior
interventions.

Strategy's Expected Result/Impact: Increase achievement growth for students with special needs

Staff Responsible for Monitoring: Campus Administrators

Teachers

Special Education Teachers

Paraprofessionals

Title I:

24,25,2.6

- TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative

Dec

Mar June

50%

o No Progress o5 Accomplished ﬁ Continue/Modify X Discontinue
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Goal 3: Nederland ISD will seek continuous student performance improvement by focusing on College, Career, and Military Readiness. The percentage of

graduates that meet the criteria for CCMR on the TAPR will increase from 64% to 88% by August 2028.

Performance Objective 3: Langham will provide Accelerated Instruction for students who did not meet at least "Approaches" on the STAAR Assessment in

the Spring of 2025 following HB4545 guidelines as revised by SB1416.

Evaluation Data Sources: Tutoring Logs
Progress monitoring
2024 STAAR Scores

Strategy 1 Details

Formative Reviews

Strategy 1: Provide Accelerated Instruction opportunities throughout the Fall and Spring Semesters.

Strategy's Expected Result/Impact: Improved performance of STAAR Assessments
Improved student achievement

Enhance growth opportunities for students

Staff Responsible for Monitoring: Campus Administrators

Teachers

Interventionist

Title I:

24,25,2.6

- TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and
Assessments, Lever 5: Effective Instruction

Formative

Dec

Mar June

45%
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Strategy 2 Details Formative Reviews

Strategy 2: Monitor student progress in the Accelerated Instruction setting. Formative

Strategy's Expected Result/Impact: Tracking student progress toward attainment of Accelerated Learning Committee (ALC) goals. Dec Mar June

Staff Responsible for Monitoring: Campus Administrators

Teachers 455

Interventionist w

Title I:

24,2.5,2.6

- TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective

Instruction

Strategy 3 Details Formative Reviews

Strategy 3: Analyze STAAR and Benchmark Data to determine effectiveness of the performance objective 5. Formative

Strategy's Expected Result/Impact: Improved STAAR performance Dec Mar June

Improved student growth and achievement

Staff Responsible for Monitoring: Campus Administrators 45

Teachers w

Interventionist

Title I:

24,25,2.6

- TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective

Instruction

“  No Progress o5l Accomplished % Continue/Modify X Discontinue
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Goal 4: Nederland ISD will implement recruitment, development, and retention strategies to maintain the best highly qualified staff.

Performance Objective 1: Langham Elementary will implement recruitment, development, and retention strategies to maintain the best highly qualified staff.

Evaluation Data Sources: Increase staff retention from 92.5% to 95.5% as identified on the TAPR report.
Personnel documentation on certification, professional development documentation from Eduphoria, and New Teacher meetings and professional development documentation.

Strategy 1 Details Formative Reviews

Strategy 1: Continue implementing District and Campus Professional Learning Communities (PLC). Formative

Strategy's Expected Result/Impact: PLCs will improve staff knowledge of the students and the use of new instructional strategies in Dec Mar June

helping improve student achievement, climate and culture.

Staff Responsible for Monitoring: Campus Administrators 45

Title I:

24,2.5,2.6

- TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction

Strategy 2 Details Formative Reviews

Strategy 2: Continue monthly staff recognition throughout the year including, but not limited to birthdays, celebrations, accomplishments, Formative
Teacher of the Year, Employee of the Month, Substitute of the Month, Reaud Nominations, Nederland Chamber nominations, Philpott Dec Mar June
Teacher of the Month nominations, Port Arthur News nominations, Teacher Appreciation, Notes of Affirmation, PAWS of Appreciation , etc.
to promote a positive culture.

Strategy's Expected Result/Impact: Improve morale while recognizing the achievements of our staff both professionally and 50%

personally.

Staff Responsible for Monitoring: Campus Administrators

Title I:

2.5

- TEA Priorities:

Recruit, support, retain teachers and principals

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture
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Strategy 3 Details Formative Reviews

Strategy 3: Continue a Mentorship Program for Teachers. Refine and continue implementation of New Teacher Induction (NTI) program. Formative
(DG) Dec Mar June

Strategy's Expected Result/Impact: Well developed Mentorship Program for Teachers

Professional Learning Plan Sign-in sheets _

Training Materials 45%

Retention of New Staff

Staff Responsible for Monitoring: Campus Administrators

Elementary Curriculum Coordinator

Title I:

24,2.5,2.6

- TEA Priorities:

Recruit, support, retain teachers and principals

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and

Assessments, Lever 5: Effective Instruction

Strategy 4 Details Formative Reviews

Strategy 4: Campus Communications Committee (CCC) will assist in creating two way communication between employees and the Formative
Superintendent while bringing forward ideas, questions, and concerns from employees. Dec Mar June

Strategy's Expected Result/Impact: Improve communication between administration and staff in areas of concern and need

Agendas _

Minutes 40%

Sign-in Sheets

Staff Responsible for Monitoring: Campus Administrators

CCC Committee

Title I:

24,25,2.6

- TEA Priorities:

Recruit, support, retain teachers and principals

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture
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Strategy 5 Details

Formative Reviews

Strategy S: Recognize faculty and staff for outstanding performance and contributions as observed throughout the year. (SP) (DG) Conduct
monthly faculty meetings to showcase featured staff or recognize staff through social media. (Criteria will vary by campus)

Strategy's Expected Result/Impact: Improve staff morale and efficiency through recognition of efforts
Campus Staff Recognition Plan
Meeting Agendas

Staff Responsible for Monitoring: Campus Administrators

Title I:

24,26

- TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math
- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Formative

Dec

Mar June

55%

Strategy 6 Details

Formative Reviews

Strategy 6: Based on walkthroughs and observations through T-TESS, recognize and prepare exemplary teachers and provide them the
opportunity to serve as mentors to future campus professional developmental efforts. Reward teachers successfully increasing rigor in the
classroom. (SP)

Strategy's Expected Result/Impact: Develop mentor teachers and other teacher leaders to help improve and model exemplary

instructional practices to support all teachers and students.

Campus Professional Development agendas; Sign-in sheets; facilitator lists; T-TESS results

Staff Responsible for Monitoring: Campus Administrators

Title I:

24,2.5,2.6

- TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and
Assessments, Lever 5: Effective Instruction

Formative

Dec

Mar June

50%
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Strategy 7 Details

Formative Reviews

Strategy 7: Provide professional development opportunities to support district goals and professional growth for campus personnel. (DG)
Strategy's Expected Result/Impact: Develop future leaders to help increase student achievement and staff proficiency in delivering

instruction.

Staff Responsible for Monitoring: Campus Administrators

Title 1:
24,2.52.6
- TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and

Assessments, Lever 5: Effective Instruction

Formative

Dec

Mar June

50%

%% No Progress

woxll Accomplished

ﬁ Continue/Modify x Discontinue

Langham Elementary
Generated by Plan4Learning.com

30 gs;é

Campus #123-905-104
February 3, 2025 4:36 PM




Goal 4: Nederland ISD will implement recruitment, development, and retention strategies to maintain the best highly qualified staff.

Performance Objective 2: Implement additional safety measures to ensure student and staff safety.

Strategy 1 Details Formative Reviews
Strategy 1: All exterior doors on all campuses will be locked during the instructional day. Formative
Strategy's Expected Result/Impact: Campus administrators and SRO's perform weekly exterior door checks ensuring doors are Dec Mar June
properly locked and functioning correctly.
Staff Responsible for Monitoring: Campus SRO E0%

Campus Administrators

Title I:

24,25,2.6

- TEA Priorities:

Recruit, support, retain teachers and principals

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Strategy 2 Details Formative Reviews

Strategy 2: As a best practice, Campus SRO and Security Officers will perform random checks of interior doors. Formative

Strategy's Expected Result/Impact: Campus SRO and Security Officers will conduct random checks of interior doors. Dec Mar June

Staff Responsible for Monitoring: Campus Administrators

Teachers c0u

Campus SRO -

Title I:

24,2.5,2.6

- TEA Priorities:

Recruit, support, retain teachers and principals

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture
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Strategy 3 Details

Formative Reviews

Strategy 3: Develop a schedule at the beginning of the school year for all safety drills to be held during the school year. Routinely perform Formative
safety drills, conduct After Action Review (AAR) of the drill, and develop improvement plan based on results of AAR. Dec Mar June
Strategy's Expected Result/Impact: Improve effectiveness of safety drills
Improve preparedness for emergency events _
Staff Responsible for Monitoring: Campus Administrators ki
Title I:
24,2.5,2.6
- TEA Priorities:
Recruit, support, retain teachers and principals
- ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture
Strategy 4 Details Formative Reviews
Strategy 4: Schedule and perform safety audits to identify areas for improvement. Formative
Strategy's Expected Result/Impact: Improve effectiveness of campus safety Dec Mar June
Improve preparedness for emergency events
Staff Responsible for Monitoring: Campus Administrators -

Title I:

24,25,2.6

- TEA Priorities:

Recruit, support, retain teachers and principals

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

*  No Progress ) Accomplished

4 Continue/Modify

x Discontinue
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Goal 4: Nederland ISD will implement recruitment, development, and retention strategies to maintain the best highly qualified staff.

Performance Objective 3: Implement a Positive Behavior Intervention and Supports (PBIS) System to support staff and students' social and emotional needs.

Evaluation Data Sources: Discipline referrals
Attendance

Grades

Climate and Culture

Strategy 1 Details

Formative Reviews

address social and emotional needs of students
Staff Responsible for Monitoring: Campus Adminstrators

Title I:

24,25,2.6

- TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction

Strategy 1: Train new teachers in the implementation of the Capturing Kids Hearts (CKH) model. Formative
Strategy's Expected Result/Impact: Impact positive school culture Dec Mar June
Decrease discipline referrals
Improve attendance _

Address social and emotional needs of students 0%
Staff Responsible for Monitoring: Campus Adminstrators
Title I:
24,2.5,2.6
- TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
- ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction
Strategy 2 Details Formative Reviews

Strategy 2: Monitor successful implementation of the CKH in classrooms. Formative
Strategy's Expected Result/Impact: Development of social contracts Dec Mar June
decrease in discipline referrals
increase attendance

50%

Langham Elementary
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Strategy 3 Details

Formative Reviews

Strategy 3: Provide training and support by CKH for our Process Champions Team in November 2024 and conduct CKH traction visit in
February 2025.

Strategy's Expected Result/Impact: Increased fidelity of CKH implementation
Decrease discipline referrals

Increase attendance

Address social and emotional nees of students

Staff Responsible for Monitoring: Campus Administrators
Process Champions Team

Title I:

24,2.5,2.6

- TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction

Formative

Dec

Mar June

50%

o No Progress o5 Accomplished ﬁ Continue/Modify X Discontinue
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Goal 4: Nederland ISD will implement recruitment, development, and retention strategies to maintain the best highly qualified staff.

Performance Objective 4: In response to additional state and federal improvement planning requirements not addressed elsewhere in this plan, Nederland ISD
will be 100% compliant by implementing the following strategies. The CNA process identified certain programs and requirements as important, but not
currently needing priority focus. Assurance is given that each requirement will be implemented at 100% and evaluated for implementation and impact.
1. Methods for addressing the needs of students for special programs:

a. early mental health intervention and suicide prevention [FFB(LOCAL)-A]

b. conflict resolution programs [TEC 11.252(3)(B)]

c. drug and violence prevention and intervention [TEC 11.252(3)(B)]

d. dyslexia treatment and accelerated reading program [TEC 11.252(a)(3)(B)]

e. pregnancy-related services [TEA Addendum]

f. homeless [FDC(LOCAL)-A]
2. Attendance [FEA(LOCAL)-A]
3. Dropout reduction
4. Integration of technology in instructional and administrative programs [TEC 11.252(a)(3)(D) and TEC 28.001]
5. Discipline management [TEC 11.252 (a)(3)(E)] and Discipline Management Programs [TEC 11.252] including:

a. prevention of and education concerning unwanted physical or verbal aggression,

b. sexual harassment [FFH(LOCAL)-A]

c. prevention, identification, response to and reporting of bullying or bully-like behavior (also see district requirements in #12 below)
6. Harassment and Dating Violence [TEC 37.001], [Family Code 71.0021], [TEC 37.0831]

a. Harassment and Dating Violence are not tolerated in NISD. [FFH(LOCAL)-A]

b. prevention, identification, response to, and reporting of dating violence procedures outlined in district policy [FFH(LOCAL)-A]

c. procedures for notifying parents if a student is an alleged victim or perpetrator of dating violence as outlined in district policy [FFH(LOCAL)-A]

d. resources and information available for students seeking help and informing students of the dangers of dating violence
7. Sexual abuse and other maltreatment of children, including methods for increasing staff, student and parent awareness and staff training [TEC 38.0041(c)],
[TEC 11.252(9)] DISTRICT PLAN ONLY Suggestion: Add Board Policy FFG (Exhibit) to the addendum and state that the campus follows those procedures.
Then include a strategy for informing staff about the policy, and a strategy about including the information in the parent/student handbook to inform and train
parents and students.
8. Career education to assist students in developing the knowledge, skills, and competencies necessary for a broad range of career opportunities
9. Strategies for recruiting high quality teachers and ensure that instruction will be provided by highly qualified teachers as defined by NCLB. Suggestion: add
the district procedures to the addendum and state that the campus follows those procedures.
10. Training for Texas Behavior Support Initiative (TBSI) relating to instruction of students with disabilities and designed for educators who work primarily
outside the area of special education
11. Coordinated school health activities and their evaluation as well as methods to ensure that students participate in the school's required physical activities.
12. The district's freedom from bullying policy and procedures must be included annually in the district improvement plan. [TEC 11.252]. The policy must
include detailed requirements for the prevention, identification, response to and reporting of bullying. (also see campus requirements in #5C above)
13. Higher-Ed Information Strategies (Middle/Junior High and High Schools)
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14. Migrant Services (All Campuses)

Evaluation Data Sources: In response to additional state and federal improvement planning requirements not addressed elsewhere in this plan, Nederland ISD will be 100%
compliant by implementing the following strategies. The CNA process identified certain programs and requirements as important, but not currently needing priority focus.
Assurance is given that each requirement will be implemented at 100% and evaluated for implementation and impact.
1. Methods for addressing the needs of students for special programs:
a. early mental health intervention and suicide prevention [FFB(LOCAL)-A]
b. conflict resolution programs [TEC 11.252(3)(B)]
c. drug and violence prevention and intervention [TEC 11.252(3)(B)]
d. dyslexia treatment and accelerated reading program [TEC 11.252(a)(3)(B)]
e. pregnancy-related services [TEA Addendum]
f. homeless [FDC(LOCAL)-A]
2. Attendance [FEA(LOCAL)-A]
3. Dropout reduction
4. Integration of technology in instructional and administrative programs [TEC 11.252(a)(3)(D) and TEC 28.001]
5. Discipline management [TEC 11.252 (a)(3)(E)] and Discipline Management Programs [TEC 11.252] including:
a. prevention of and education concerning unwanted physical or verbal aggression,
b. sexual harassment [FFH(LOCAL)-A]
c. prevention, identification, response to and reporting of bullying or bully-like behavior (also see district requirements in #12 below)
6. Harassment and Dating Violence [TEC 37.001], [Family Code 71.0021], [TEC 37.0831]
. Harassment and Dating Violence are not tolerated in NISD. [FFH(LOCAL)-A]
. prevention, identification, response to, and reporting of dating violence procedures outlined in district policy [FFH(LOCAL)-A]
. procedures for notifying parents if a student is an alleged victim or perpetrator of dating violence as outlined in district policy [FFH(LOCAL)-A]
resources and information available for students seeking help and informing students of the dangers of dating violence
. Sexual abuse and other maltreatment of children, including methods for increasing staff, student and parent awareness and staff training [TEC 38.0041(c)], [TEC 11.252(9)]
DISTRICT PLAN ONLY Suggestion: Add Board Policy FFG (Exhibit) to the addendum and state that the campus follows those procedures. Then include a strategy for
informing staff about the policy, and a strategy about including the information in the parent/student handbook to inform and train parents and students.
8. Career education to assist students in developing the knowledge, skills, and competencies necessary for a broad range of career opportunities
9. Strategies for recruiting high quality teachers and ensure that instruction will be provided by highly qualified teachers as defined by NCLB. Suggestion: add the district
procedures to the addendum and state that the campus follows those procedures.
10. Training for Texas Behavior Support Initiative (TBSI) relating to instruction of students with disabilities and designed for educators who work primarily outside the area of
special education
11. Coordinated school health activities and their evaluation as well as methods to ensure that students participate in the school's required physical activities.
12. The district's freedom from bullying policy and procedures must be included annually in the district improvement plan. [TEC 11.252]. The policy must include detailed
requirements for the prevention, identification, response to and reporting of bullying. (also see campus requirements in #5C above)
13. Higher-Ed Information Strategies (Middle/Junior High and High Schools)
14. Migrant Services (All Campuses)
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Goals

Goal 1: Nederland ISD will seek continuous student performance improvement by focusing on College, Career, and Military Readiness. The percentage of
graduates that meet the criteria for CCMR on the TAPR will increase from 64% to 88% by August 2028.

Performance Objective 1: The Nederland ISD DAEP will prioritze supporting academic success for students that are serving disciplinary placements.
Students will maintain academic goals while at the DAEP. Teachers at DAEP will be in constant contact with home campus teachers to ensure student is up to
date. Students will have access to additional academic resources while at DAEP to maintain a passing average.

Evaluation Data Sources: NISD Eschool Data

Strategy 1 Details Formative Reviews
Strategy 1: Teachers will stay in contact with home campus teachers to maintain constant communication. Students also utilize Edgenuity as a Formative
supplemental program to increase academic achievement. Dec Mar June

Strategy's Expected Result/Impact: Improve student knowledge of content.

Staff Responsible for Monitoring: DAEP staff and Director 20%

o No Progress 005 Accomplished a Continue/Modify X Discontinue
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Goal 2: Nederland ISD will recruit and retain dedicated, quality personnel and provide a safe environment committed to supporting and growing our
employees to their full potential. We believe our team is our most important asset and our district will be a destination of excellence.

Performance Objective 1: The Nederland Alternative Campus will work with home campus administrators, counselors, parents and students to ensure a
successful integration back to their home community.

Evaluation Data Sources: Student Exit Folders and Follow-up Visits

Strategy 1 Details Formative Reviews
Strategy 1: Students will demonstrate appropriate drug awareness, knowledge, and avoidance strategies. Formative
Strategy's Expected Result/Impact: Alternative Campus Data Report - The number of drug , alcohol and tobacco referrals will Dec Mar June
decrease.
Staff Responsible for Monitoring: AES Counselor and Director 20%
Strategy 2 Details Formative Reviews
Strategy 2: AES Director will target middle school students to check on minimum twice a month to ensure they are being successful. Formative
Strategy's Expected Result/Impact: Create a follow up program to let students know we care about them and want them to be Dec Mar June
successful.
Staff Responsible for Monitoring: Director 20%
¢ No Progress ve Accomplished 4 Continue/Modify x Discontinue
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Goal 2: Nederland ISD will recruit and retain dedicated, quality personnel and provide a safe environment committed to supporting and growing our
employees to their full potential. We believe our team is our most important asset and our district will be a destination of excellence.

Performance Objective 2: Students will have a weekly specialized counseling service and access to Communities In Schools provided while at DAEP.
Counseling sessions and CIS sessions are specific to the student to help student make positive life choices. Weekly CIS sessions are required for students
referred to DAEP for fighting.

Evaluation Data Sources: Evaluate students returning on Level 2 and 3 at DAEP.

Strategy 1 Details Formative Reviews
Strategy 1: Students will have a minimum of two days a week counseling session that is individualized to the student, and access to CIS Formative
counselor one day a week which is mandatory for students referred to DAEP for fighting. Dec Mar June

Strategy's Expected Result/Impact: Prevent students from returning to the campus as Level 2 and 3 students.

Staff Responsible for Monitoring: DAEP Counselor, CIS Counselor and Director 20%

“  No Progress 0%l Accomplished a Continue/Modify x Discontinue
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Goal 2: Nederland ISD will recruit and retain dedicated, quality personnel and provide a safe environment committed to supporting and growing our
employees to their full potential. We believe our team is our most important asset and our district will be a destination of excellence.

Performance Objective 3: Nederland Alternative Campus is active in organizing the annual Health Fair and Red Ribbon Parade. We coordinate with PTA
members and business to help impact student success.

Evaluation Data Sources: To maintain or increase community involvement in Health Fair and Red Ribbon Parade.
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Goal 2: Nederland ISD will recruit and retain dedicated, quality personnel and provide a safe environment committed to supporting and growing our
employees to their full potential. We believe our team is our most important asset and our district will be a destination of excellence.

Performance Objective 4: In response to additional state and federal improvement planning requirements not addressed elsewhere in this plan, Nederland ISD
will be 100% compliant by implementing the following strategies. The CNA process identified certain programs and requirements as important, but not
currently needing priority focus. Assurance is given that each will be implemented at 100% and evaluated for implementation and impact.
1. Methods for addressing needs of students for special programs:

a. early mental health intervention and suicide prevention (District only)

b. conflict resolution programs [TEC 11.252(3)(B)]

c. drug and violence prevention and intervention [TEC 11.252(3)(B)]

d. dyslexia treatment and accelerated reading program [TEC 11.252(a)(3)(B)]

e. pregnancy related services [TEA Addendum)]

f. homeless
2. Attendance
3. Dropout reduction
4. Integration of technology in instructional and administrative programs [TEC 11.252(a)(3)(D) and TEC 28.001]
5. Discipline management [TEC 11.252 (a)(3)(E)] and Discipline Management Programs [TEC 11.252] including:
a. prevention of and education concerning unwanted physical or verbal aggression,
b. sexual harassment
c. prevention, identification, response to and reporting of bullying or bully-like behavior (also see district requirements in #12 below)
6. Harassment and dating violence [TEC 37.001], [Family Code 71.0021], [TEC 37.0831]
7. Sexual abuse and other maltreatment of children, including methods for increasing staff, student and parent awareness and staff training [TEC 38.0041(c)],
[TEC 11.252(9)] DISTRICT PLAN ONLY Suggestion: Add Board Policy FFG (Exhibit) to the addendum and state that the campus follows those procedures.
Then include a strategy for informing staff about the policy, and a strategy about including the information in the parent/student handbook to inform and train
parents and students.
8. Career education to assist students in developing the knowledge, skills, and competencies necessary for a broad range of career opportunities
9. Strategies for recruiting high quality teachers and ensure that instruction will be provided by highly qualified teachers as defined by NCLB. Suggestion: add
the district procedures to the addendum and state that the campus follows those procedures.
10. Training for Texas Behavior Support Initiative (TBSI) relating to instruction of students with disabilities and designed for educators who work primarily
outside the area of special education
11. Coordinated school health activities and their evaluation as well as methods to ensure that students participate in the school's required physical activities.
12. The district's freedom from bullying policy and procedures must be included annually in the district improvement plan. [TEC 11.252]. The policy must
include detailed requirements for the prevention, identification, response to and reporting of bullying. (also see campus requirements in #5C above)
13. Higher-Ed Information Strategies (Middle/Junior High and High Schools)
14. Migrant Services (All Campuses)

Evaluation Data Sources: Attendance Reports
Counselor Reports
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Discipline Reports
Graduation Rates
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Goal 2: Nederland ISD will recruit and retain dedicated, quality personnel and provide a safe environment committed to supporting and growing our
employees to their full potential. We believe our team is our most important asset and our district will be a destination of excellence.

Performance Objective 5: The Alternative Education School will recruit and train DAEP staff properly to ensure we retain quality staff members.

Evaluation Data Sources: We will use quantitative and qualitative discipline data to evaluate the effectiveness of discipline management at the campus.
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The Nederland Independent School
District

Board of Trustees has adopted the
following

policies which are designed to reduce
school

violence and ensure student welfare



Nederland ISD
123905

COMMUNITY RELATIONS GKA

CONDUCT ON SCHOOL

Access to District
Property

Ejection or
Exclusion under
Education Code
37.105

Off-Campus
Activities

Prohibitions

Tobacco and
E-Cigarettes

Weapons

Exceptions

DATE ISSUED: 1/19/2021
UPDATE 116
GKA(LOCAL)-A

PREMISES (LOCAL)

Authorized District officials, including school resource officers and
District police officers if applicable, may refuse to allow a person
access to property under the District’s control in accordance with
law.

District officials may request assistance from law enforcement in an
emergency or when a person is engaging in behavior rising to the
level of criminal conduct.

In accordance with Education Code 37.105, a District official shall
provide a person refused entry to or ejected from property under
the District’s control written information explaining the right to ap-
peal such refusal of entry or ejection under the District’s grievance
process.

A person appealing under the District’s grievance process shall be
permitted to address the Board in person within 90 calendar days
of filing the initial complaint, unless the complaint is resolved be-
fore the Board considers it. [See FNG and GF]

Employees shall be designated to ensure appropriate conduct of
participants and others attending a school-related activity at non-
District or out-of-District facilities. Those so designated shall coordi-
nate their efforts with persons in charge of the facilities.

The District prohibits smoking and the use of tobacco products and
e-cigarettes on District property, in District vehicles, or at school-re-
lated activities.

The District prohibits the unlawful use, possession, or display of
any firearm, location-restricted knife, club, or prohibited weapon, as
defined at FNCG, on all District property at all times.

No violation of this policy occurs when:

1. ATexas handgun license holder stores a handgun or other
firearm in a locked vehicle in a parking lot, parking garage, or
other parking area provided by the District, as long as the
handgun or other firearm is not in plain view; or

2. The use, possession, or display of an otherwise prohibited
weapon takes place as part of a District-approved activity su-
pervised by proper authorities. [See FOD]

ADOPTED: 1 0of 1
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Notice of Educator
Misconduct

Depiction of Minors
in Visual Material

Definitions

Programs

FFF
(LEGAL)

The board shall adopt a policy under which notice is provided to
the parent or guardian of a student with whom an educator is al-
leged to have engaged in the following misconduct:

1. The educator abused or otherwise committed an unlawful act
with a student or a minor. Education Code 21.006(b)(2)(A)

2. The educator was involved in a romantic relationship with or
solicited or engaged in sexual contact with a student or minor.
Education Code 21.006(b)(2)(A-1)

The notice must inform the parent or guardian:
1. That the alleged misconduct occurred,;

2. Whether the educator was terminated following an investiga-
tion of the alleged misconduct or resigned before completion
of the investigation; and

3.  Whether a report was submitted to the State Board for Educa-
tor Certification concerning the alleged misconduct.

The policy must require that information specified in item 1 above
be provided as soon as feasible after the district becomes aware
that alleged misconduct may have occurred.

Education Code 21.0061

“Bullying” has the meaning assigned by Education Code 37.0832.
[See FFI]

“Cyberbullying” has the meaning assigned by Education Code
37.0832. [See FFI]

“‘Harassment” has the meaning assigned by Education Code
37.001. [See FO]

“Sexual conduct” has the meaning assigned by Penal Code 43.25.

The Texas School Safety Center, in consultation with the office of
the attorney general, shall develop programs for use by school dis-
tricts that address:

1. The possible legal consequences, including criminal penal-
ties, of sharing visual material depicting a minor engaged in
sexual conduct;

2. Other possible consequences of sharing visual material de-
picting a minor engaged in sexual conduct, including:

a. Negative effects on relationships;

b. Loss of educational and employment opportunities; and

DATE ISSUED: 10/9/2017 lof2
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c. Possible removal, if applicable, from certain school pro-
grams or extracurricular activities;

The unique characteristics of the Internet and other communi-
cations networks that could affect visual material depicting a
minor engaged in sexual conduct, including:

a. Search and replication capabilities; and
b. Potentially worldwide audience;

The prevention of, identification of, responses to, and report-
ing of incidents of bullying; and

The connection between bullying, cyberbullying, harassment,
and a minor sharing visual material depicting a minor en-
gaged in sexual conduct.

A district shall annually provide or make available information on
these programs to parents and students in a grade level the district
considers appropriate. Each district shall provide or make available
the information by any means the district considers appropriate.

Education Code 37.218

DATE ISSUED: 10/9/2017
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Bullying Prohibited

Examples

Minimum Standards

Retaliation

Examples

False Claim

Timely Reporting

Reporting
Procedures

Student Report

DATE ISSUED: 6/2/2023

UPDATE 121
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Note: This policy addresses bullying of District students. For
purposes of this policy, the term bullying includes cyber-
bullying.

For provisions regarding discrimination and harassment
involving District students, see FFH. Note that FFI shall
be used in conjunction with FFH for certain prohibited
conduct. For reporting requirements related to child
abuse and neglect, see FFG.

The District prohibits bullying, including cyberbullying, as defined
by state law. Retaliation against anyone involved in the complaint
process is a violation of District policy and is prohibited.

Bullying of a student could occur by physical contact or through
electronic means and may include hazing, threats, taunting, teas-
ing, confinement, assault, demands for money, destruction of prop-
erty, theft of valued possessions, name calling, rumor spreading, or
ostracism.

In accordance with law, the Superintendent shall develop adminis-
trative procedures to ensure that minimum standards for bullying
prevention are implemented.

The District prohibits retaliation by a student or District employee
against any person who in good faith makes a report of bullying,
serves as a witness, or participates in an investigation.

Examples of retaliation may include threats, rumor spreading, os-
tracism, assault, destruction of property, unjustified punishments,
or unwarranted grade reductions. Unlawful retaliation does not in-
clude petty slights or annoyances.

A student who intentionally makes a false claim, offers false state-
ments, or refuses to cooperate with a District investigation regard-
ing bullying shall be subject to appropriate disciplinary action.

Reports of bullying shall be made as soon as possible after the al-
leged act or knowledge of the alleged act. A failure to immediately
report may impair the District’s ability to investigate and address
the prohibited conduct.

To obtain assistance and intervention, any student who believes
that he or she has experienced bullying or believes that another
student has experienced bullying should immediately report the al-
leged acts to a teacher, school counselor, principal, or other Dis-
trict employee. The Superintendent shall develop procedures al-
lowing a student to anonymously report an alleged incident of
bullying.

Adopted: 10f3
7/17/2023
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Employee Report Any District employee who suspects or receives notice that a stu-
dent or group of students has or may have experienced bullying
shall immediately notify the principal or designee.
Report Format A report may be made orally or in writing. The principal or designee

shall reduce any oral reports to written form.

Periodic Monitoring  The Superintendent shall periodically monitor the reported counts
of bullying incidents, and that declines in the count may represent
not only improvements in the campus culture because bullying de-
clines but also declines in the campus culture because of a decline
in openness to report incidents.

Notice of Report When an allegation of bullying is reported, the principal or de-
signee shall notify a parent of the alleged victim on or before the
third business day after the incident is reported. The principal or
designee shall also notify a parent of the student alleged to have
engaged in the conduct within a reasonable amount of time after
the incident is reported.

Prohibited Conduct The principal or designee shall determine whether the allegations
in the report, if proven, would constitute prohibited conduct as de-
fined by policy FFH, including dating violence and harassment or
discrimination on the basis of race, color, religion, sex, gender, na-
tional origin, or disability. If so, the District shall proceed under pol-
icy FFH. If the allegations could constitute both prohibited conduct
and bullying, the investigation under FFH shall include a determi-
nation on each type of conduct.

Investigation of The principal or designee shall conduct an appropriate investiga-

Report tion based on the allegations in the report. The principal or de-
signee shall promptly take interim action calculated to prevent bul-
lying during the course of an investigation, if appropriate.

Concluding the Absent extenuating circumstances, the investigation should be

Investigation completed within ten District business days from the date of the ini-
tial report alleging bullying; however, the principal or designee shall
take additional time if necessary to complete a thorough investiga-
tion.

The principal or designee shall prepare a final, written report of the
investigation. The report shall include a determination of whether
bullying occurred, and if so, whether the victim used reasonable
self-defense. A copy of the report shall be sent to the Superinten-
dent or designee.

Notice to Parents If an incident of bullying is confirmed, the principal or designee
shall promptly notify the parents of the victim and of the student
who engaged in bullying.

DATE ISSUED: 6/2/2023 Adopted: 20f3
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District Action If the results of an investigation indicate that bullying occurred, the
Bullying District shall promptly respond by taking appropriate disciplinary
action in accordance with the District's Student Code of Conduct
and may take corrective action reasonably calculated to address
the conduct. The District may notify law enforcement in certain cir-
cumstances.
Discipline A student who is a victim of bullying and who used reasonable self-

Corrective Action

Transfers

Counseling

Improper Conduct

Confidentiality

Appeal

Records Retention

Access to Policy and
Procedures

DATE ISSUED: 6/2/2023

UPDATE 121
FFI(LOCAL)-A

defense in response to the bullying shall not be subject to disci-
plinary action.

The discipline of a student with a disability is subject to applicable
state and federal law in addition to the Student Code of Conduct.

Examples of corrective action may include a training program for
the individuals involved in the complaint, a comprehensive educa-
tion program for the school community, follow-up inquiries to deter-
mine whether any new incidents or any instances of retaliation
have occurred, involving parents and students in efforts to identify
problems and improve the school climate, increasing staff monitor-
ing of areas where bullying has occurred, and reaffirming the Dis-
trict’s policy against bullying.

The principal or designee shall refer to FDB for transfer provisions.

The principal or designee shall notify the victim, the student who
engaged in bullying, and any students who withessed the bullying
of available counseling options.

If the investigation reveals improper conduct that did not rise to the
level of prohibited conduct or bullying, the District may take action
in accordance with the Student Code of Conduct or any other ap-
propriate corrective action.

To the greatest extent possible, the District shall respect the pri-

vacy of the complainant, persons against whom a report is filed,

and witnesses. Limited disclosures may be necessary in order to
conduct a thorough investigation.

A student who is dissatisfied with the outcome of the investigation
may appeal through FNG(LOCAL), beginning at the appropriate
level.

Retention of records shall be in accordance with CPC(LOCAL).

This policy and any accompanying procedures shall be distributed
annually in the employee and student handbooks. Copies of the
policy and procedures shall be posted on the District’s website, to
the extent practicable, and shall be readily available at each cam-
pus and the District’'s administrative offices.

Adopted: 30of3
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Discipline Each school district shall adopt and implement a discipline man-

Management agement programto be included in the district improvement plan

Program under Education Code 11.252. [See BQ] The program must pro-
vide for prevention of and education concerning unwanted physical
or verbal aggression and sexual harassment in school, on school
grounds, and in school vehicles. Education Code 37.083(a)

DATE ISSUED: 9/24/2012 10f 1
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Purpose

General
Guidelines

Extracurricular
Activities
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(LOCAL)

The District’s dress code is established to teach grooming and hy-
giene, instill discipline, prevent disruption, avoid safety hazards,
and teach respect for authority.

Students shall be dressed and groomed in a manner that is clean
and neat and that will not be a health or safety hazard to them-
selves or others. The District prohibits any clothing or grooming
that in the principal’s judgment may reasonably be expected to
cause disruption of or interference with normal school operations.

The District prohibits pictures, emblems, or writings on clothing
that:

1. Are lewd, offensive, vulgar, or obscene.

2. Advertise or depict tobacco products, alcoholic beverages,
drugs, or any other substance prohibited under
FNCF(LEGAL).

The student and parent may determine the student’s personal
dress and grooming standards, provided that they comply with the
general guidelines set out above and with the student dress code
outlined in the student handbook.

The principal, in cooperation with the sponsor, coach, or other per-
son in charge of an extracurricular activity, may regulate the dress
and grooming of students who participate in the activity. Students
who violate dress and grooming standards established for such an
activity may be removed or excluded from the activity for a period
determined by the principal or sponsor and may be subject to other
disciplinary action, as specified in the Student Code of Conduct.
[See FO series]
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Membership and
Solicitation

Misdemeanor
Offense

Public School
Fraternity,
Sorority, Secret
Society, or Gang

DAEP Placement

Criminal Offense

Personal Hazing
Offense

A person commits a Class C misdemeanor if the person:

1. Is a member of, pledges to become a member of, joins, or so-
licits another person to join or pledge to become a member of
a public school fraternity, sorority, secret society, or gang; or

2. Is not enrolled in a public school and solicits another person
to attend a meeting of a public school fraternity, sorority, se-
cret society, or gang or a meeting at which membership in
one of those groups is encouraged.

Education Code 37.121(a), (c)

A “public school fraternity, sorority, secret society, or gang” means
an organization composed wholly or in part of students of public
primary or secondary schools that seeks to perpetuate itself by tak-
ing in additional members from the students enrolled in school on
the basis of the decision of its membership rather than on the free
choice of a student in the school who is qualified by the rules of the
school to fill the special aims of the organization. The term does
not include an agency for public welfare, including Boy Scouts,
Hi-Y, Girl Reserves, DeMolay, Rainbow Girls, Pan-American
Clubs, scholarship societies, or other similar educational organiza-
tions sponsored by state or national education authorities. Educa-
tion Code 37.121(d)

A board or an educator shall recommend placing in a disciplinary
alternative education program any student who commits the of-
fenses described above. Education Code 37.121(b)

A person commits an offense if the person, with intent to coerce,
induce, or solicit a child to actively participate in the activities of a
criminal street gang or foreign terrorist organization, threatens the
child or a member of the child’s family with imminent bodily injury
or causes the child or a member of the child’s family bodily injury.
Penal Code 71.022(a-1)

A person commits an offense if the person:
1.  Engages in hazing.

2. Solicits, encourages, directs, aids, or attempts to aid another
in engaging in hazing.

3. Has firsthand knowledge of the planning of a specific hazing
incident involving a student in an educational institution, or
firsthand knowledge that a specific hazing incident has oc-
curred, and knowingly fails to report that knowledge to a prin-
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cipal, the superintendent or other appropriate official, a peace
officer, or a law enforcement agency.
Education Code 37.152(a)
Immunity for Any person, including an entity organized to support an organiza-

Reporting Hazing

tion, who voluntarily reports a specific hazing incident involving a
student in accordance with the requirements of Education Code
37.155 is immune from civil or criminal liability that might otherwise
be incurred or imposed as a result of the reported hazing incident.
Education Code 37.155

Definitions “Hazing” means any intentional, knowing, or reckless act occurring
Hazing on or off the campus of an educational institution, by one person
alone or acting with others, directed against a student for the pur-
pose of pledging, being initiated into, affiliating with, holding office
in, or maintaining membership in any organization if the act:

1. Is any type of physical brutality, such as whipping, beating,
striking, branding, electronic shocking, placing of a harmful
substance on the body, or similar activity;

2. Involves sleep deprivation, exposure to the elements, confine-
ment in a small space, calisthenics, or other similar activity
that subjects the student to an unreasonable risk of harm or
that adversely affects the mental or physical health or safety
of the student;

3. Involves consumption of a food, liquid, alcoholic beverage,
liquor, drug, or other substance, other than as described by
item 5, below, that subjects the student to an unreasonable
risk of harm or that adversely affects the mental or physical
health or safety of the student;

4. Is any activity that induces, causes, or requires the student to
perform a duty or task that involves a violation of the Penal
Code; or

5. Involves coercing, as defined by Penal Code 1.07, the student
to consume:

a. Adrug;or

b.  An alcoholic beverage or liquor in an amount that would
lead a reasonable person to believe that the student is
intoxicated, as defined by Penal Code 49.01.

Education Code 37.151(6)

Educational “Educational institution” for purposes of this policy includes a public
Institution high school.
DATE ISSUED: 11/6/2023 20f3
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Student “Student” means any person who:

Organization

1. Isregistered in or in attendance at an educational institution;

2. Has been accepted for admission at the educational institu-
tion where the hazing incident occurs; or

3. Intends to attend an educational institution during any of its
regular sessions after a period of scheduled vacation.

"Organization" means a fraternity, sorority, association, corpora-
tion, order, society, corps, club, or student government, a band or
musical group or an academic, athletic, cheerleading, or dance
team, including any group or team that participates in National Col-
legiate Athletic Association competition, or a service, social, or sim-
ilar group, whose members are primarily students.

Education Code 37.151

Information A superintendent shall ensure that the student handbook for each

Regarding Gang- campus includes information on gang-free zones and the conse-

Free Zones quences of engaging in organized criminal activity within those
zones. Education Code 37.110
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Definition A “paging device” is a telecommunications device that emits an au-
dible signal, vibrates, displays a message, or otherwise summons
or delivers a communication to the possessor. The term does not
include an amateur radio under the control of an operator who
holds an amateur radio station license issued by the Federal Com-
munications Commission.

Paging Devices A board may adopt a policy prohibiting students from possessing
Policy paging devices while on school property or while attending school-
sponsored or school-related activities on or off school property.

Penalties The policy may establish disciplinary measures to be imposed for
violation of the prohibition and may provide for confiscation of the
paging device.

Disposal A district policy may provide for:

1. Disposal of a confiscated paging device in any reasonable
manner, provided the student’s parent and the paging com-
pany whose name and address appear on the device are
given 30 days’ notice of the intent to dispose of the device.
Such notice may be made by telephone, telegraph, or in writ-
ing, and must include the serial number of the device.

2. Charging the owner of the device or the student’s parent an
administrative fee of not more than $15 before it releases the
device.

Education Code 37.082

Calculator A district shall permit a student enrolled in a course that requires

Application the student to use a graphing calculator to use a calculator applica-
tion on a computing device, including a personal, laptop, or tablet
computer, that provides the same functionality, unless the district
makes available to the student a graphing calculator at no cost to
the student.

A district may adopt policies related to student use of a computing
device for purposes of a calculator application. To the extent Edu-
cation Code 25.904 conflicts with Education Code 37.082 [see
Paging Devices Policy, above], Education Code 25.904 prevails.

Education Code 25.904

DATE ISSUED: 11/8/2019 1 0f 1
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Alcohol A board shall prohibit the use of alcoholic beverages at school-re-

Alcohol-Free Zones

Cooperative Efforts

Districts in Large
Municipalities

Criminal Offense

Drug-Free Zones

Abusable Volatile

lated or school-sanctioned activities on or off school property. Edu-
cation Code 38.007(a)

A board shall attempt to provide a safe alcohol-free environment to
students coming to or going from school.

A board may cooperate with local law enforcement officials and the
Texas Alcoholic Beverage Commission in attempting to provide
this environment and in enforcing the alcohol-free zone provisions
in the Alcoholic Beverage Code.

Education Code 38.007(b)

If the maijority of the area of a district is located in a municipality
with a population of 1.3 million or more, the board may petition the
commissioners court of the county in which the district is located or
the governing board of an incorporated city or town in which the
district is located to adopt a 1,000-foot alcohol-free zone. Educa-
tion Code 38.007(b); Alcoholic Beverage Code 101.75, 109.33, .59

A person commits an offense (a Class C misdemeanor) if the per-
son possesses an intoxicating beverage for consumption, sale, or
distribution while:

1. On the grounds or in a building of a public school; or

2.  Entering or inside any enclosure, field, or stadium where an
athletic event sponsored or participated in by a public school
is being held.

Education Code 37.122

The punishment is enhanced for offenses under the Texas Con-
trolled Substances Act, Health and Safety Code, Chapter 481, if
the offense was committed:

1. In, on, or within 1,000 feet of any real property that is owned,
rented, or leased to a school district or a playground; or

2. On aschool bus.
Health and Safety Code 481.134(d)(1)-(2)

A person commits an offense (Class B misdemeanor) if the person

Chemicals inhales, ingests, applies, uses, or possesses an abusable volatile
chemical with intent to inhale, ingest, apply, or use the chemical in
a manner:
1. Contrary to directions for use, cautions, or warnings appear-
ing on a label of a container of the chemical; and
DATE ISSUED: 11/6/2023 10f2
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Delivery to a Minor

Paraphernalia

Steroid Law Notice

2. Designed to affect the person’s central nervous system; cre-
ate or induce a condition of intoxication, hallucination, or ela-
tion; or change, distort, or disturb the person’s eyesight, think-
ing process, balance, or coordination.

Health and Safety Code 485.031(a)-(b)

A person commits an offense if the person knowingly delivers an
abusable volatile chemical to a person who is younger than 18
years of age. Health and Safety Code 485.032

A person commits an offense (Class B misdemeanor) if the person
knowingly uses or possesses with intent to use inhalant parapher-
nalia to inhale, ingest, or otherwise introduce into the body an
abusable volatile chemical.

A person commits an offense (Class A misdemeanor) if the person
delivers or sells, possesses with intent to deliver or sell, or manu-
factures with intent to deliver or sell, inhalant paraphernalia, and at
that time knows that the person who receives or is intended to re-
ceive the paraphernalia intends that it be used to inhale, ingest, ap-
ply, use, or otherwise introduce into the body an abusable volatile
chemical.

Health and Safety Code 485.033

Note: For disciplinary consequences associated with the of-
fenses above, see FOC and FOD.

Each school in a district in which there is a grade level of seven or
higher shall post in a conspicuous location in the school gymna-
sium and each other place in a building where physical education
classes are conducted the following notice:

Anabolic steroids are for medical use only. State law prohibits pos-
session, dispensing, delivery, or administering an anabolic steroid
in any manner not allowed by state law. State law provides that
body building, muscle enhancement, or the increase of muscle
bulk or strength through the use of an anabolic steroid or human
growth hormone by a person who is in good health is not a valid
medical purpose. Only a medical doctor may prescribe an anabolic
steroid or human growth hormone for a person. A violation of state
law concerning anabolic steroids or human growth hormones is a
criminal offense punishable by confinement in jail or imprisonment
in the Texas Department of Criminal Justice.

Education Code 38.008
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Weapons

Expulsion Offense

Exception

Federal Firearms
Provision

Expulsion Offense

“School” Defined

Exception

Unlawful Carrying of
Weapons

Handgun

FNCG
(LEGAL)

A student shall be expelled from school if the student engages in
conduct that contains the elements of the offense of unlawfully car-
rying weapons under Penal Code 46.02, or elements of an offense
relating to prohibited weapons under Penal Code 46.05, on school
property or while attending a school-sponsored or school-related
activity on or off school property, subject to the requirements of Ed-
ucation Code 37.009(a) (pre-placement proceedings). Education
Code 37.007(a)(1) [See also FOD]

A student may not be expelled solely on the basis of the student’s
use, exhibition, or possession of a firearm that occurs:

1. At an approved target range facility that is not located on a
school campus; and

2. While participating in or preparing for a school-sponsored
shooting sports competition or a shooting sports educational
activity that is sponsored or supported by the Parks and
Wildlife Department or a shooting sports sanctioning organi-
zation working with the department.

This section does not authorize a student to bring a firearm on
school property to participate in or prepare for a school-sponsored
shooting sports competition or a shooting sports educational
activity.

Education Code 37.007(k)

In accordance with the Gun-Free Schools Act, a district shall expel
a student who brings a firearm, as defined by federal law, to
school. The student must be expelled from the student’s regular
campus for a period of at least one year, except that the superin-
tendent may modify in writing the length of expulsion in the case of
an individual student.

For expulsion under this provision, “school” means any setting that
is under the control and supervision of a district for the purpose of
student activities approved and authorized by the district.

20 U.S.C. 7961; Education Code 37.007(e) [See FOD]

This provision shall not apply to a firearm that is lawfully stored in-
side a locked vehicle on school property, or if it is for activities ap-
proved and authorized by the district and the district adopts appro-
priate safeguards to ensure student safety. 20 U.S.C. 7961(g) [See
also DH and GKA]

A person commits an offense if the person:

1. Intentionally, knowingly, or recklessly carries on or about his
or her person a handgun;
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Location-Restricted
Knife

Additional Handgun
Offenses

Definitions
Firearm

Location-
Restricted Knife

Prohibited Weapons

FNCG
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2. Atthe time of the offense is younger than 21 years of age or
has been convicted of certain offenses described in Penal
Code 46.02(a); and

3. Is not on the person's own premises or premises under the
person's control; or inside of or directly en route to a motor ve-
hicle that is owned by the person or under the person's con-
trol.

Penal Code 46.02(a)
A person commits an offense if the person:

1. Intentionally, knowingly, or recklessly carries on or about his
or her person a location-restricted knife;

2. Is younger than 18 years of age at the time; and
3. Isnot:

a. On the person's own premises or premises under the
person's control;

b. Inside of or directly en route to a motor vehicle that is
owned by the person or under the person's control; or

c. Under the direct supervision of a parent or legal
guardian of the person.

Penal Code 46.02(a-4)

A person commits an offense if the person carries a handgun in vi-
olation of Penal Code 46.02(a-5)-(a-7). Penal Code 46.02

For purposes of state law, “handgun” means any firearm that is de-
signed, made, or adapted to be fired with one hand. A “firearm”
means any device designed, made, or adapted to expel a projectile
through a barrel by using the energy generated by an explosion or
burning substance or any device readily convertible to that use.
Penal Code 46.01(3),(5)

“Location-restricted knife” means a knife with a blade over 5-1/2
inches. Penal Code 46.01(6)

Under Penal Code 46.05, a person commits an offense if the per-
son intentionally or knowingly possesses, manufactures, trans-
ports, repairs, or sells:

1. An explosive weapon (any explosive or incendiary bomb,
grenade, rocket, or mine that is designed, made, or adapted
for the purpose of inflicting serious bodily injury, death, or
substantial property damage, or for the principal purpose of
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causing such a loud report as to cause undue public alarm or
terror, and includes a device designed, made, or adapted for
delivery or shooting an explosive weapon). Penal Code
46.01(2)

A machine gun (any firearm that is capable of shooting more
than two shots automatically, without manual reloading, by a
single function of the trigger). Penal Code 46.01(9)

A short-barrel firearm (rifle with a barrel length of less than 16
inches or a shotgun with a barrel length of less than 18
inches, or any weapon made from a rifle or shotgun that, as
altered, has an overall length of less than 26 inches). Penal
Code 46.01(10)

Armor-piercing ammunition (handgun ammunition that is de-
signed primarily for the purpose of penetrating metal or body
armor and to be used primarily in pistols and revolvers). Penal
Code 46.01(12)

A chemical dispensing device (a device, other than a small
chemical dispenser sold commercially for personal protection,
that is designed, made, or adapted for the purpose of dis-
pensing a chemical capable of causing an adverse psycho-
logical or physiological effect on a human being). Penal Code
46.01(14)

A zip gun (a device or combination of devices that was not
originally a firearm and is adapted to expel a projectile
through a smooth-bore or rifled-bore barrel by using the en-
ergy generated by an explosion or burning substance). Penal
Code 46.01(16)

A tire deflation device (a device, including a caltrop or spike
strip, that, when driven over, impedes or stops the movement
of a wheeled vehicle by puncturing one or more of the vehi-
cle’s tires; it does not include a traffic control device that is de-
signed to puncture one or more of a vehicle’s tires when
driven over in a specific direction, and has a clearly visible
sign posted in close proximity to the traffic control device that
prohibits entry or warns motor vehicle operators of the traffic
control device). Penal Code 46.01(17)

An improvised explosive device (a completed and operational
bomb designed to cause serious bodily injury, death, or sub-
stantial property damage that is fabricated in an improvised
manner using nonmilitary components. It does not include
unassembled components that can be legally purchased and
possessed without a license, permit, or other governmental
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approval; or an exploding target that is used for firearms prac-
tice, sold in kit form, and contains the components of a binary
explosive. Penal Code 46.01(19)
A person does not commit an offense if an item is listed at items
1-3, above, and is registered in the National Firearms Registration
and Transfer Record maintained by the Bureau of Alcohol, To-
bacco, Firearms and Explosives or otherwise not subject to that
registration requirement or unless the item is classified as a curio
or relic by the United States Department of Justice.
Penal Code 46.05(a)
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Searches of
Students

Intrusive Searches

Random Drug
Testing

Students shall be free from unreasonable searches and seizures
by school officials. School officials may search a student’s outer
clothing, pockets, or property by establishing reasonable cause or
securing the student’s voluntary consent. Coercion, either ex-
pressed or implied, such as threatening to contact parents or po-
lice, invalidates apparent consent. U.S. Const., Amend. 4.; New
Jersey v. T.L.O., 469 U.S. 325 (1985); Jones v. Latexo Indep. Sch.
Dist., 499 F.Supp. 223 (E.D. Tex. 1980)

A search is reasonable if it meets both of the following criteria:

1. The action is justified at the inception; i.e., the school official
has reasonable grounds for suspecting that the search will
uncover evidence of a rule violation or a criminal violation.

2. The scope of the search is reasonably related to the circum-
stances that justified the search in the first place; i.e., the
measures adopted are reasonably related to the objectives of
the search and are not excessively intrusive in light of the age
and sex of the student and the nature of the infraction.

New Jersey v. T.L.O,, 469 U.S. 325 (1985)

A search of a student’s underwear is impermissibly intrusive unless
the school officials reasonably suspect either that the object of the
search is dangerous or that it is likely to be hidden in the student’s
underwear. Safford Unified Sch. Dist. No. 1 v. Redding, 557 U.S.
364 (2009), Littell v. Houston Indep. Sch. Dist., 894 F.3d 616 (5th
Cir. 2018)

Whether a particular search is reasonable is judged by balancing
its intrusion on the individual’s Fourth Amendment interests against
its promotion of legitimate governmental interests. Thus, the rea-
sonableness of a random student drug-testing policy is determined
by balancing the following factors:

1. The nature of the privacy interest compromised by the drug-
testing policy.

2.  The character of the intrusion imposed by the drug-testing
policy.

3. The nature and immediacy of the governmental interests in-
volved and the efficacy of the drug-testing policy for meeting
them.

Vernonia Sch. Dist. 47J v. Acton, 515 U.S. 646 (1995) (upholding a
policy requiring urinalysis drug testing as a condition of participat-
ing in athletics); Bd. of Educ. of Indep. Sch. Dist. No. 92 of Pot-
tawatomie County v. Earls, 122 S.Ct. 2559 (2002) (upholding a pol-

DATE ISSUED: 5/29/2019 10f3

UPDATE 113
FNF(LEGAL)-P

543



Nederland ISD

123905
STUDENT RIGHTS AND RESPONSIBILITIES FNF
INVESTIGATIONS AND SEARCHES (LEGAL)

Searches of
Telecommunications/
Electronic Devices

Exceptions

Electronic
Communication

Electronic
Storage

icy requiring urinalysis drug testing as a condition of participating in
competitive extracurricular activities)

A person is prohibited from obtaining, altering, or preventing autho-
rized access to a wire or electronic communication while it is in
electronic storage by:

1. Intentionally accessing without authorization a facility through
which an electronic communication service is provided; or

2. Intentionally exceeding an authorization to access that facility.
This section does not apply with respect to conduct authorized:

1. By the person or entity providing a wire or electronic commu-
nications service;

2. By auser of that service with respect to a communication of
or intended for that user; or

3. By sections 18 U.S.C. 2703, 2704, or 2518.
18 U.S.C. 2701(a), (c)

“Electronic communication” means any transfer of signs, signals,

writing, images, sounds, data, or intelligence of any nature trans-

mitted in whole or in part by a wire, radio, electromagnetic, photo-
electronic or photo-optical system that affects interstate or foreign
commerce. 18 U.S.C. 2510(12)

“Electronic storage” means:

1. Any temporary, intermediate storage of a wire or electronic
communication incidental to the electronic transmission
thereof; and

2. Any storage of such communication by an electronic commu-
nication service for purposes of backup protection of such
communication.

18 U.S.C. 2510(17)

Messages that have been sent to a person, but not yet opened, are
in temporary, intermediate storage and are considered to be in
electronic storage. See Steve Jackson Games, Inc. v. U.S. Secret
Service, 36 F.3d 457 (5th Cir. 1994). Electronic communications
that are opened and stored separately from the provider are con-
sidered to be in post-transmission storage, not electronic storage.
See Fraser v. Nationwide Mut. Ins. Co., 352 F.3d 107 (3d Cir.
2004).
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By Law A peace officer may not search a person's cellular telephone or

Enforcement other wireless communications device, pursuant to a lawful arrest
of the person, without obtaining a warrant under Code of Criminal
Procedure 18.0215.

A peace officer may search a cellular telephone or other wireless
communications device without a warrant if:

1. The owner or possessor of the telephone or device consents
to the search;

2. The telephone or device is reported stolen by the owner or
possessor; or

3. The officer reasonably believes that:

a. The telephone or device is in the possession of a fugitive
from justice for whom an arrest warrant has been issued
for committing a felony offense; or

b. There exists an immediate life-threatening situation, as
defined by Code of Criminal Procedure 18A.201.

Code of Crim. Proc. 18.0215

Use of Trained Dogs  Trained dogs’ sniffing of cars and lockers does not constitute a
search under the Fourth Amendment. The alert of a trained dog to
a locker or car provides reasonable cause for a search of the
locker or car if the dog is reasonably reliable in indicating that con-
traband is currently present. A district need not show that the dog
is infallible or even that it is reliable enough to give probable cause.

Trained dogs’ sniffing of students does constitute a search and re-
quires individualized reasonable suspicion.

Horton v. Goose Creek Indep. Sch. Dist., 690 F.2d 470 (5th Cir.
1982)
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Interrogations Administrators, teachers, and other professional personnel may

By School Officials question a student regarding the student’s own conduct or the con-
duct of other students. In the context of school discipline, students
have no claim to the right not to incriminate themselves.

By Police or Other For provisions pertaining to student questioning by law enforce-

Authorities ment officials or other lawful authorities, see GRA(LOCAL).
Lockers and Students have full responsibility for the security of their lockers and
Vehicles for vehicles parked on school property. It is the student’s responsi-

bility to ensure that lockers and vehicles are locked and that the
keys and combinations are not given to others. Students shall not
place, keep, or maintain any article or material that is forbidden by
District policy in lockers or in vehicles parked on school property.

School officials may search lockers or vehicles parked on school
property if there is reasonable cause to believe that they contain
articles or materials prohibited by District policy. Students shall be
responsible for any prohibited items found in their lockers or in ve-
hicles parked on school property.

If a vehicle subject to search is locked, the student shall be asked
to unlock the vehicle. If the student refuses, the District shall con-
tact the student’s parents. If the parents also refuse to permit a
search of the vehicle, the District may turn the matter over to local
law enforcement officials.

Use of Trained Dogs  The District shall use specially trained nonaggressive dogs to sniff
out and alert officials to the current presence of concealed prohib-
ited items, illicit substances defined in FNCF(LEGAL), and alcohol.
This program is implemented in response to drug- and alcohol-re-
lated problems in District schools, with the objective of maintaining
a safe school environment conducive to education.

Such visits to schools shall be unannounced. The dogs shall be
used to sniff vacant classrooms, vacant common areas, the areas
around student lockers, and the areas around vehicles parked on
school property. The dogs shall not be used with students. If a dog
alerts to a locker, a vehicle, or an item in a classroom, it may be
searched by school officials. Searches of vehicles shall be con-
ducted as described above.

Notice At the beginning of the school year, the District shall inform stu-
dents of the District’s policy on searches, as outlined above, and
shall specifically notify students that:

1. Lockers may be sniffed by trained dogs at any time.

2. Vehicles parked on school property may be sniffed by trained
dogs at any time.
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Parent Notification

Random Drug
Testing of Students

Mandatory
Participation

Definition of
Extracurricular
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3. Classrooms and other common areas may be sniffed by
trained dogs at any time when students are not present.

4. If contraband of any kind is found, the possessing student
shall be subject to appropriate disciplinary action in accord-
ance with the Student Code of Conduct.

The student’s parent or guardian shall be notified if any prohibited
articles or materials are found in a student’s locker, in a student’s
vehicle parked on school property, or on the student’s person, as a
result of a search conducted in accordance with this policy.

The District’'s random drug-testing program is offered as a proac-
tive deterrent to student substance abuse. The purpose of the pro-
gram is threefold:

1. To provide for the health and safety of students.

2. To undermine the effects of peer pressure by providing a legit-
imate reason for students to refuse illegal use of drugs.

3. To encourage students who use drugs to participate in drug-
treatment programs.

In order to participate in extracurricular activities and/or drive any
motorized vehicles on campus, students in grades 7—-12 shall be
included in the District’s random drug-testing program.

An extracurricular activity is an activity sponsored by the University
Interscholastic League (UIL), the Board, or an organization sanc-
tioned by resolution of the Board. The activity is not necessarily re-
lated to instruction of the essential knowledge and skills but may
be indirectly related to some areas of the curriculum. Extracurricu-
lar activities include, but are not limited to, public performances,
contests, demonstrations, displays, and club activities, with the ex-
ception of public performances specified in paragraph 2 below.

1. In addition, an activity shall be subject to this policy and con-
sidered to be extracurricular if any one of the following criteria

apply:
a. The activity is competitive;

b. The activity is held in conjunction with another activity
that is considered to be extracurricular;

c. The activity is held off campus, except in a case in which
adequate facilities do not exist on campus;

d. The general public is invited;
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e. The activity is the result of being elected or appointed to
a position of leadership or honor; or
f.  An admission is charged.
Definition of 2. Students who must participate in cocurricular activities are not

Cocurricular

Definition of Student
Driver

Participation
Agreement / Consent

Voluntary
Participation
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subject to the terms of this program. An activity is considered
to be cocurricular if it is the result of being enrolled in a state-
approved course that requires demonstration of the mastery
of the essential knowledge and skills in a public performance,
subject to the following requirements and limitations:

a. Only the criterion listed in paragraph 1.d. above applies
to the performance.

b. The requirement for student participation in public is
stated in the essential knowledge and skills of the
course.

A student driver, for purposes of this policy, is any student who
drives any motorized vehicle on a District campus.

A student participating in extracurricular activities shall provide the
campus principal or principal’s designee with a properly completed
District random drug-testing program participation agreement and
consent form before the student is eligible to practice or participate
in any extracurricular program, including off-season training. If the
student is under the age of 18, the student’s parent(s) or legally or-
dered guardian(s) shall also sign the form.

Prior to the first day a student drives a vehicle on a District cam-
pus, the student driver shall provide the campus principal or princi-
pal’s designee with a properly completed District random drug-
testing program participation agreement and consent form. If the
student is under the age of 18, the student’s parent(s) or legally or-
dered guardian(s) shall also sign the form.

One form shall be required for the period of time that the student is
in grades 7-12. Only one form shall be required for a student re-
gardless of the number of school activities in which he or she par-
ticipates.

A student who does not participate in any extracurricular activity or
is not a student driver may request to participate voluntarily in the
random drug-testing program. Before voluntary participation is ap-
proved, the student must submit a properly completed District ran-
dom drug-testing program participation agreement and consent
form to the campus principal or principal’s designee. If the student
is under the age of 18, the student’s parent(s) or legally ordered
guardian(s) shall also sign the form.
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Students suspended from extracurricular activity participation
and/or driving a vehicle on campus in accordance with this policy
may voluntarily participate in the random drug-testing program.

At any time, upon written request, a student participating on a vol-
untary basis may withdraw from the random drug-testing program
without consequence.

Students may be tested for use of:

1.

Drugs that an individual may not buy, possess, or use without
a prescription, or sell or distribute under either federal or
Texas law. Such drugs include, but are not limited to, mariju-
ana, cocaine, opiates, amphetamines, methaqualone, benzo-

diazepines, phencyclidine, methadone, barbiturates, and
propoxyphene.

2. All prescription drugs upon reasonable suspicion that they

were obtained without authorization.

3. All prescription and over-the-counter drugs upon reasonable

suspicion that they are being used in an abusive manner.

4. Performance-enhancing drugs.

Random drug testing shall be conducted in the District by an inde-
pendent laboratory that is certified by the Substance Abuse and
Mental Health Services Administration and approved by the Board.

Each participating student shall be assigned a number, and num-
bers shall be randomly drawn from the pool of those agreeing to be
tested. The selection of participants to be tested shall be done uti-

lizing random number generating software. Selections shall be

made from time to time throughout the school year and testing may

occur on any academic day.

No student shall be given advance notice or early warning of the
testing. In addition, a strict chain of custody of the specimens ob-
tained shall be enforced to eliminate invalid tests or outside influ-

ences.

Urinalysis shall be employed, at the sole discretion of the District,
to conduct random drug testing of students. Students shall com-

plete, sign, and date any form that may be required for testing.

A certified medical review officer (MRO) affiliated with the inde-

pendent laboratory shall interpret and evaluate all drug test results.

If the initial test result is contested, another Board-approved inde-
pendent laboratory shall test a split portion of the original speci-

men.
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When a student’s test result indicates the presence of an illegal
drug or substance prohibited by the District, or the MRO rules the
specimen adulterated, the result shall be considered positive.

The Superintendent’s designee shall be notified of all positive test
results and sanctions consistent with this policy shall be imposed.

Drug test results shall be used only to determine eligibility for par-
ticipation in extracurricular activities and driving a motorized vehi-
cle on campus. Positive drug test results shall not be used to im-
pose disciplinary sanctions or academic penalties.

Nevertheless, nothing in this policy shall limit or affect the applica-
tion of state law, local policy, or the Student Code of Conduct. A
student who commits a disciplinary offense shall be subject to con-
sequences in accordance with the Student Code of Conduct.

Drug test results shall be confidential and shall be disclosed only to
the student, the student’s parent(s) or guardian(s), and designated
District officials who need the information in order to administer the
drug-testing program. Drug test results shall not be maintained with
a student’s academic record. Results shall not be otherwise dis-
closed except as required by law.

After one positive test result, a student shall be suspended from
participation in extracurricular activities and/or driving a vehicle on
campus for 30 academic days.

To be eligible to resume extracurricular activity participation and/or
driving a vehicle on campus, a student shall:

1. Participate in follow-up drug testing provided by the District
and must test negative each time tested. Frequency of follow-
up testing is at the discretion of the District.

2. Participate in a program of substance abuse counseling con-
ducted by a certified chemical dependency counselor ap-
proved by the Board’s designee.

After a second positive test result, a student shall be suspended
from participation in extracurricular activities and/or driving a vehi-
cle on campus for 120 consecutive academic days.

To be eligible to resume extracurricular activity participation and/or
drive a vehicle on campus after the period of suspension, a student
shall:

1. Participate in follow-up drug testing provided by the District
and must test negative each time tested. Frequency of follow-
up testing is at the discretion of the District.
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2. Participate in a program of substance abuse counseling con-
ducted by a certified chemical dependency counselor ap-
proved by the Board’s designee.
Subsequent For subsequent offenses, a student shall be suspended from par-
Offense ticipation in extracurricular activities and/or driving a vehicle on

Refusal to Be Tested
or to Attend
Counseling

Appeal
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campus for 180 consecutive academic days.

To be eligible to resume extracurricular activity participation and/or
drive a vehicle on campus after the period of suspension, a student
shall:

1. Participate in follow-up drug testing provided by the District
and must test negative each time tested. Frequency of the fol-
low-up testing is at the discretion of the District.

2. Participate in a program of substance abuse counseling con-
ducted by a certified chemical dependency counselor ap-
proved by the Board’s designee.

If the student refuses to be tested or participate in counseling as
required, the student shall be withdrawn from the program until he
or she complies with the provisions of this policy.

A student may appeal a suspension under this policy in accord-
ance with FNG(LOCAL). The student shall remain suspended dur-
ing the appeal process.
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Note: The Board has adopted an innovation plan' that affects

application of provisions in this legally referenced policy.

Student Code of The board shall adopt a Student Code of Conduct for a district,
Conduct with the advice of its district-level committee. The Student Code of
Conduct must:

1.
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Specify the circumstances, in accordance with Education
Code Chapter 37, Subchapter A, under which a student may
be removed from a classroom, campus, disciplinary alterna-
tive education program (DAEP), or vehicle owned or operated
by the district.

Specify conditions that authorize or require a principal or
other appropriate administrator to transfer a student to a
DAEP.

Outline conditions under which a student may be suspended,
as provided by Education Code 37.005 [see FOB], or ex-
pelled, as provided by Education Code 37.007 [see FOD].

Specify that consideration will be given, as a factor in each
decision concerning suspension, removal to a DAEP, expul-
sion, or placement in a juvenile justice alternative education
program (JJAEP), regardless of whether the decision con-
cerns a mandatory or discretionary action, to:

a. Self-defense;

b. Intent or lack of intent at the time the student engaged in
the conduct;

c. A student’s disciplinary history;

d. A disability that substantially impairs the student’s ca-
pacity to appreciate the wrongfulness of the student’'s
conduct;

e. A student’s status in the conservatorship of the Depart-
ment of Family and Protective Services; or

f. A student’s status as a student who is homeless.

Provide guidelines for setting the length of removal to a DAEP
or of expulsion. Except as provided by Education Code
37.007(e) (Gun-Free Schools Act [see FOD]), a district is not
required to specify a minimum term of removal or expulsion.
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Address the notification of the parent or guardian of a stu-
dent’s violation of the Student Code of Conduct that results in
suspension, removal to a DAEP, or expulsion.

Prohibit bullying, harassment, and making hit lists and ensure
that district employees enforce those prohibitions. “Bullying”
has the meaning provided by Education Code 37.0832. [See
FFI] “Harassment” means threatening to cause harm or bodily
injury to another student, engaging in sexually intimidating
conduct, causing physical damage to the property of another
student, subjecting another student to physical confinement or
restraint, or maliciously taking any action that substantially
harms another student’s physical or emotional health or
safety. “Hit list” means a list of people targeted to be harmed
using a firearm, as defined by Penal Code 46.01(3) [see
FNCG]; a knife, as defined by Penal Code 46.01(7) (any
bladed hand instrument that is capable of inflicting serious
bodily injury or death by cutting or stabbing a person with the
instrument); or any other object to be used with intent to
cause bodily harm.

Provide, as appropriate for students at each grade level,
methods, including options, for:

a. Managing students in the classroom, on school grounds,
and on a vehicle owned or operated by the district;

b. Disciplining students; and

c. Preventing and intervening in student discipline prob-
lems, including bullying, harassment, and making hit
lists.

Include an explanation of the provisions regarding refusal of
entry to or ejection from district property under Education
Code 37.105 [see GKA], including the appeal process estab-
lished under 37.105(h).

The methods adopted must provide that a student who is enrolled
in a special education program under Education Code Chapter 29,
Subchapter A, may not be disciplined for bullying, harassment, or
making hit lists until an admission, review, and dismissal (ARD)
committee meeting has been held to review the conduct. [See

Education Code 37.001(a)-(b-1), (e)

The law enforcement duties of peace officers, school resource offi-
cers, and security personnel [see CKE] must be included in the
Student Code of Conduct. Education Code 37.081(d)(2)
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Notice to Parents
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Once a Student Code of Conduct is promulgated, any change or
amendment shall be approved by a board.

The Student Code of Conduct must be posted and prominently dis-
played at each school campus or made available for review at the
office of the campus principal.

Education Code 37.001(b-1)-(c)

Each school year, a district shall provide parents with notice of and
information regarding the Student Code of Conduct. Education
Code 37.001(d)

A noncustodial parent may request in writing that, for the remain-
der of the school year in which the request is received, a district
provide that parent with a copy of any written notification that is
generally provided to a student’s parent or guardian, relating to stu-
dent misconduct under Education Code 37.006 or 37.007. A district
may not unreasonably deny the request. Notwithstanding this re-
quirement, a district shall comply with any applicable court order of
which the district has knowledge. Education Code 37.0091

The district shall provide each teacher and administrator with a
copy of Education Code Chapter 37, Subchapter A regarding stu-
dent discipline and with a copy of the related local policy. Educa-
tion Code 37.018

A person at each campus must be designated to serve as the cam-
pus behavior coordinator (CBC). The person may be the campus
principal or any other campus administrator selected by the princi-

pal.

The CBC is primarily responsible for maintaining student discipline
and the implementation of Education Code Chapter 37, Subchap-
ter A.

The specific duties of the CBC may be established by campus or
district policy. Unless the policy provides otherwise, duties imposed
on a campus principal or other campus administrator by Education
Code Chapter 37, Subchapter A must be performed by the CBC
and a power granted to a campus principal may be exercised by
the CBC.

The CBC shall promptly notify a student’s parent or guardian if the
student is placed into in-school or out-of-school suspension, placed
in a DAEP, expelled, or placed in a JUAEP or is taken into custody
by a law enforcement officer.

A CBC must provide notice by promptly contacting the parent or
guardian by telephone or in person; and making a good faith effort
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to provide written notice of the disciplinary action to the student, on
the day the action is taken, for delivery to the student’s parent or
guardian.

If a parent or guardian entitled to notice has not been reached by
telephone or in person by 5 p.m. of the first business day after the
day the disciplinary action is taken, a CBC shall mail written notice
of the action to the parent or guardian at the parent’s or guardian’s
last known address.

If a CBC is unable or not available to promptly provide notice, the
principal or other designee shall provide the notice.

Education Code 37.0012

A district shall post on the district's website, for each campus, the
email address and dedicated telephone number of a person clearly
identified as:

1. The campus behavior coordinator; or

2. If the district has been designated as a district of innovation
under Education Code Chapter 12A [see AF] and is exempt
from the requirement to designate a campus behavior coordi-
nator under the district's local innovation plan, a campus ad-
ministrator designated as being responsible for student disci-
pline.

Education Code 26.015

Except for students who are suspended or expelled, no student
may be placed in an unsupervised setting as a result of conduct for
which a student may be placed in a DAEP. Education Code
37.008(h)

If a district takes disciplinary action against a student and the stu-
dent subsequently enrolls in another district or school before the
expiration of the period of disciplinary action, the district or school
taking the disciplinary action shall provide to the district or school in
which the student enrolls, at the same time other records of the
student are provided, a copy of the order of disciplinary action.

“Disciplinary action” means a suspension, expulsion, placement in
an alternative education program, or other limitation in enrollment
eligibility of a student.

“District or school” includes an independent school district, a home-
rule school district, a campus or campus program charter holder, or
an open-enroliment charter school.

Education Code 37.022
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If a student is placed in in-school suspension or other alternative
setting other than a DAEP, a district shall offer the student the op-
portunity to complete, before the beginning of the next school year,
each course in which the student was enrolled at the time of re-
moval. A district may provide the opportunity by any method avail-
able, including a correspondence course, distance learning, or
summer school. Education Code 37.021 [For DAEP notice require-
ments, see FOCA.]

A district shall provide to a student during the period of the stu-
dent's suspension under Education Code 37.005, regardless of
whether the student is placed in in-school or out-of-school suspen-
sion, an alternative means of receiving all coursework provided in
the classes in the foundation curriculum under Education Code
28.002(a)(1) that the student misses as a result of the suspension.
A district must provide at least one option for receiving the course-
work that does not require the use of the internet. Education Code
37.005(e)

A district employee or volunteer or an independent contractor of a
district may not place a student in seclusion. Education Code
37.0021(c)

“Seclusion” means a behavior management technique in which a
student is confined in a locked box, locked closet, or locked room
that:

1. Is designed solely to seclude a person; and
2. Contains less than 50 square feet of space.
Education Code 37.0021(b)(2)

This section and any rules or procedures adopted under this sec-
tion apply to a peace officer only if the peace officer:

1. Is employed or commissioned by a school district; or

2. Provides, as a school resource officer, a regular police pres-
ence on a school district campus under a memorandum of un-
derstanding between the district and a local law enforcement
agency.

Education Code 37.0021(h)
This prohibition on seclusion does not apply to:
1. A peace officer performing law enforcement duties; or

2. An educational services provider with whom a student is
placed by a judicial authority, unless the services are provided
in an educational program of a school district.
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Video and Audio Video and audio recording equipment shall be used for safety pur-

Monitoring poses to monitor student behavior on District property.

The District shall post signs notifying students and parents about
the District’s use of video and audio recording equipment. Students
shall not be notified when the equipment is turned on.

Use of Recordings The principal shall review recordings as needed, and evidence of
student misconduct shall be documented. A student found to be in
violation of the District’s Student Code of Conduct shall be subject
to appropriate discipline.

Access to Recordings shall remain in the custody of the campus principal and

Recordings shall be maintained as required by law. A parent or student who
wishes to view a recording in response to disciplinary action taken
against the student may request such access under the proce-
dures set out by law. [See FL(LEGAL)]

1 Innovation Plan: https://www.nederland.k12.tx.us/

DATE ISSUED: 12/20/2022 Adopted: 4 0of 4
UPDATE 120 1/16/2023
FO(LOCAL)-X 565



Nederland ISD

123905
STUDENT DISCIPLINE FOA
REMOVAL BY TEACHER OR BUS DRIVER (LEGAL)

Mandatory Removal
by a Teacher

Routine Referral

Discretionary
Removal

Reporting
Classroom
Removals

Placement of
Student

Conference by
Third Day Required

DATE ISSUED: 11/8/2019

UPDATE 114
FOA(LEGAL)-P

A teacher shall remove from class and send to the principal for
placement in a disciplinary alternative education program (DAEP)
or expulsion, as appropriate, a student who engages in conduct
described in Education Code 37.006 (removal) or 37.007 (expul-
sion). [See FOC and FOD] Education Code 37.002(d)

A teacher may send a student to the campus behavior coordina-
tor’'s (CBC) office to maintain effective discipline in the classroom.
The CBC shall respond by employing appropriate discipline man-
agement techniques, consistent with the Student Code of Conduct
that can reasonably be expected to improve the student’s behavior
before returning the student to the classroom. If the student’s be-
havior does not improve, the CBC shall employ alternative disci-
pline management techniques, including any progressive interven-
tions designated as the responsibility of the CBC in the Student
Code of Conduct. Education Code 37.002(a) [See FO]

A teacher may remove from class a student:

1. Who has been documented by the teacher to repeatedly inter-
fere with the teacher’s ability to communicate effectively with
the students in the class or with the ability of the student’s
classmates to learn; or

2. Whose behavior the teacher determines is so unruly, disrup-
tive, or abusive that it seriously interferes with the teacher’s
ability to communicate effectively with the students in the
class or with the ability of the student’s classmates to learn.

Education Code 37.002(b)

A student who is sent to the campus behavior coordinator's or
other administrator's office under a routine referral or a discretion-
ary removal, as described above, is not considered to have been
removed from the classroom for the purposes of reporting data
through the Public Education Information Management System
(PEIMS) or other similar reports required by state or federal law.
Education Code 37.002(e)

[See DNA for information about teacher evaluations and discipli-
nary referrals.]

If a teacher removes a student from class under the provisions
above, the principal may place the student in another appropriate
classroom, in-school suspension, or DAEP [see FOC]. Education
Code 37.002(c)

Not later than the third class day after the day on which a student
is removed from class by the teacher under the above provision or
by the school principal or other appropriate administrator under the

10f 3
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Appeals

Placement Length

Mitigating Factors

Prohibitions on

Student Code of Conduct, the campus behavior coordinator or
other appropriate administrator shall schedule a conference among
the campus behavior coordinator or other appropriate administra-
tor, a parent or guardian of the student, the teacher removing the
student from class, if any, and the student. At the conference, the
student is entitled to written or oral notice of the reasons for the re-
moval, an explanation of the basis for the removal, and an oppor-
tunity to respond to the reasons for the removal. The student may
not be returned to the regular classroom pending the conference.
Following the conference, and whether or not each requested per-
son is in attendance after valid attempts to require the person's at-
tendance, the campus behavior coordinator, after consideration of
the mitigating factors (see below), shall order the placement of the
student for a period consistent with the Student Code of Conduct.

If district policy allows a student to appeal to the board or the
board's designee, a decision of the campus behavior coordinator or
other appropriate administrator, other than an expulsion under Sec-
tion 37.007, the decision of the board or the board's designee is fi-
nal and may not be appealed.

The period of the placement may not exceed one year unless, after
a review, the district determines that the student is a threat to the
safety of other students or to district employees. The student may
not be returned to the regular class pending the required confer-
ence.

Education Code 37.009(a)

The CBC must consider whether the student acted in self-defense,
the intent or lack of intent at the time the student engaged in the
conduct, the student’s disciplinary history, and whether the student
has a disability that substantially impairs the student’s capacity to
appreciate the wrongfulness of the student’s conduct. Education
Code 37.009(a)

[See Student Code of Conduct, item 4, at FO(LEGAL) for mitigat-
ing factors.]

The terms of the removal may prohibit the student from attending

Activities or participating in school-sponsored or school-related activities. Ed-
ucation Code 37.002(c)
Note: A power granted to a campus principal under Education
Code Chapter 37, Subchapter A may be exercised by
the CBC.
DATE ISSUED: 11/8/2019 20f3
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Return to Class The principal may not return the student to the class of the teacher
who removed the student without the teacher’s consent, unless the
placement review committee determines that such placement is
the best or only alternative available.

If the teacher removed the student from class because the student
engaged in the elements of an offense listed in Education Code
37.006(a)(2)(B) or 37.007(a)(2)(A) or (b)(2)(C) (assault, sexual as-
sault, assault against a district employee or volunteer) against the
teacher, the student may not be returned to the teacher’s class
without the teacher’s consent. The teacher may not be coerced to
consent.

Education Code 37.002(c), (d)

Placement Review Each school shall establish a three-member committee to deter-

Committee mine the placement of a student when a teacher refuses the return
of a student to the teacher’s class. The committee shall make rec-
ommendations to the district regarding readmission of expelled stu-
dents.

Composition Committee members shall be appointed as follows:

1. Campus faculty shall choose two teachers to serve as mem-
bers and one teacher to serve as an alternate member; and

2.  The principal shall choose one member from the professional
staff of a campus.

The teacher refusing to readmit the student may not serve on the
committee.

Education Code 37.003

Removal by School The driver of a school bus transporting students to or from school

Bus Driver or a school-sponsored or school-related activity may send a stu-
dent to the principal's office to maintain effective discipline on the
school bus.

The principal shall respond by employing appropriate discipline
management techniques consistent with the Student Code of Con-
duct.

Education Code 37.0022

Note: See FOF for provisions concerning students with disabil-
ities.
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Suspension
Authorized

Maximum Length

Students Below
Grade 3

Students Who Are
Homeless

Positive Behavior
Program

The principal or other appropriate administrator may suspend a
student who engages in conduct identified in the Student Code of
Conduct as conduct for which a student may be suspended. Edu-
cation Code 37.005(a)

A suspension may not exceed three school days. Education Code
37.005(b)

[See FO for provisions regarding coursework to students in sus-
pension.]

A student who is enrolled in a grade level below grade 3 may not
be placed in out-of-school suspension unless while on school prop-
erty or while attending a school-sponsored or school-related activ-
ity on or off of school property, the student engages in:

1. Conduct that contains the elements of an offense related to
weapons under Penal Code 46.02 or 46.05;

2. Conduct that contains the elements of a violent offense re-
lated under Penal Code 22.01, 22.011, 22.02, 22.021; or

3. Selling, giving, or delivering to another person or possessing,
using, or being under the influence of any amount of:

a. Marihuana or a controlled substance, as defined by
Health and Safety Code Chapter 481, or by 21 U.S.C.
Section 801 et seq.;

b. Adangerous drug, as defined by Health and Safety
Code Chapter 483; or

c. An alcoholic beverage, as defined by Alcoholic Beverage
Code 1.04.

Education Code 37.005(c)

A district may not place a student who is homeless in out-of-school
suspension unless the student engages in conduct described at
items 1-3, above, while on school property or while attending a
school-sponsored or school-related activity on or off of school prop-
erty. The campus behavior coordinator may coordinate with the dis-
trict's homeless education liaison to identify appropriate alterna-
tives to out-of-school suspension for a student who is homeless. In
Education Code 37.005(d), "student who is homeless" has the
meaning assigned to the term "homeless children and youths" un-
der 42 U.S.C. Section 11434a. Education Code 37.005(d)

A district may develop and implement a program, in consultation
with campus behavior coordinators employed by the district [see
FO] and representatives of a regional education service center,
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that provides a disciplinary alternative for a student enrolled in a
grade level below grade 3 who engages in conduct described by
Education Code 37.005(a) [at Suspension Authorized, above] and
is not subject to 37.005(c) [at Students below Grade 3, above]. The
program must:

1.

2
3.
4

Be age-appropriate and research-based;

Provide models for positive behavior;

Promote a positive school environment;

Provide alternative disciplinary courses of action that do not
rely on the use of in-school suspension, out-of-school suspen-
sion, or placement in a disciplinary alternative education pro-
gram to manage student behavior; and

Provide behavior management strategies including:

a.
b.
c.
d.

e.

Positive behavioral intervention and support;
Trauma-informed practices;

Social and emotional learning;

A referral for services, as necessary; and

Restorative practices.

A district may annually conduct training for district staff on the pro-
gram adopted.

Education Code 37.0013
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Removal Under
Student Code of
Conduct

Mandatory
Placement in DAEP

School-Related

The Student Code of Conduct must specify conditions that autho-
rize or require a principal or other appropriate administrator to
transfer a student to a disciplinary alternative education program
(DAEP). Education Code 37.001(a)(2)

A student shall be removed from class and placed in a DAEP if the
student engages in conduct described in Education Code 37.006
that requires placement, subject to the requirements of Education
Code 37.009(a) [see Process for Removal and Mitigating Factors,
below]. Education Code 37.006

[For additional factors that must be considered in each decision
concerning suspension, removal to a DAEP, expulsion, or place-
ment in a juvenile justice alternative education program (JJAEP),
see FO and the Student Code of Conduct.]

A student shall be removed from class and placed in a DAEP if the

Misconduct student engages in conduct involving a public school that contains
the elements of the offense of false alarm or report under Penal

Code 42.06, or terroristic threat under Penal Code 22.07.

A student shall also be removed from class and placed in a DAEP

if the student commits the following on or within 300 feet of school

property, as measured from any point on the school’s real property
boundary line, or while attending a school-sponsored or school-re-
lated activity on or off school property:

1.  Engages in conduct punishable as a felony.

2. Engages in conduct that contains the elements of assault, un-
der Penal Code 22.01(a)(1).

3. Sells, gives, or delivers to another person or possesses, uses,
or is under the influence of:

a. A controlled substance, as defined by the Texas Con-
trolled Substances Act, Health and Safety Code Chapter
481, or by 21 U.S.C. 801, et seq., excluding marijuana,
as defined by Health and Safety Code 481.002, or
tetrahydrocannabinol, as defined by Department of Pub-
lic Safety rule;

b. A dangerous drug, as defined by the Texas Dangerous
Drug Act, Health and Safety Code Chapter 483.

4. Possesses, uses, or is under the influence of, or sells, gives,
or delivers to another person marijuana or tetrahydrocannabi-
nol, as defined above;
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Exception

Retaliation

Conduct Unrelated
to School

5. Possesses, uses, sells, gives, or delivers to another person
an e-cigarette, as defined by Health and Safety Code 161.081
[see FNCD];

6. Sells, gives, or delivers to another person an alcoholic bever-
age, as defined by Alcoholic Beverage Code 1.04, or commits
a serious act or offense while under the influence of alcohol,
or possesses, uses, or is under the influence of an alcoholic
beverage.

7. Engages in conduct that contains the elements of an offense
relating to an abusable volatile chemical under Health and
Safety Code 485.031 through 485.034.

8. Engages in conduct that contains the elements of the offense
of public lewdness under Penal Code 21.07.

9. Engages in conduct that contains the elements of the offense
of indecent exposure under Penal Code 21.08.

10. Engages in conduct that contains the elements of the offense
of harassment under Penal Code 42.07(a)(1), (2), (3), or (7)
against an employee of the district.

Education Code 37.006(a)

Removal to a DAEP for school-related misconduct is not required if
the student is expelled for the same conduct. Education Code
37.006(m)

Except where a student engages in retaliatory acts against a dis-
trict employee for which expulsion is mandatory [see FOD], a stu-
dent shall be removed from class and placed in a DAEP if the stu-
dent engages in conduct on or off school property containing the
elements of retaliation under Penal Code 36.06, against any school
employee. Education Code 37.006(b)

In addition to the circumstances listed above, a student shall be re-
moved from class and placed in a DAEP based on conduct occur-
ring off campus and while the student is not in attendance at a
school-sponsored or school-related activity if:

1. The student receives deferred prosecution under Family Code
53.03 for conduct defined as a felony offense in Penal Code
Title 5 or the felony offense of aggravated robbery under Pe-
nal Code 29.03;

2. Acourt orjury finds that the student has engaged in delin-
quent conduct under Family Code 54.03 for conduct defined
as a felony offense in Penal Code Title 5 or the felony offense
of aggravated robbery under Penal Code 29.03; or
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3. The superintendent or designee has a reasonable belief that
the student has engaged in conduct defined as a felony of-
fense in Penal Code Title 5 or the felony offense of aggra-
vated robbery under Penal Code 29.03.
Education Code 37.006(c)
Reasonable In determining whether there is a reasonable belief that a student
Belief has engaged in conduct defined as a felony offense, a superinten-
dent or a superintendent’s designee may consider all available in-
formation and must consider the information furnished under Code
of Criminal Procedure Article 15.27 other than information re-
quested under Code of Criminal Procedure Article 15.27(k-1). Edu-
cation Code 37.006(e); Code of Criminal Procedure 15.27(a) [See
GRAA]
Title 5 Felonies The following are felony offenses listed in Penal Code, Title 5, Of-
fenses Against the Person.
1. Murder. Penal Code 19.02
2.  Capital Murder. Penal Code 19.03
3. Manslaughter. Penal Code 19.04
4. Criminally Negligent Homicide. Penal Code 19.05
5.  Unlawful Restraint, if:
a. The person restrained was younger than 17 years of
age; or
b. The actor recklessly exposes the victim to a substantial
risk of serious bodily injury; restrains an individual the
actor knows is a public servant while the public servant
is lawfully discharging an official duty or in retaliation or
on account of an exercise of official power or perfor-
mance of an official duty; or while in custody restrains
any other person. Penal Code 20.02
6. Kidnapping. Penal Code 20.03
7. Aggravated Kidnapping. Penal Code 20.04
8.  Smuggling of Persons. Penal Code 20.05
9. Continuous Smuggling of Persons. Penal Code 20.06
10. Trafficking of Persons. Penal Code 20A.02
11. Continuous Trafficking of Persons. Penal Code 20A.03
DATE ISSUED: 11/6/2023 30f13
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12. Continuous Sexual Abuse of Young Child or Disabled Individ-
ual. Penal Code 21.02
13. Bestiality. Penal Code 21.09
14. Indecency with a Child. Penal Code 21.11
15. Improper Relationship between Educator and Student. Penal
Code 21.12
16. Invasive Visual Recording. Penal Code 21.15
17. Unlawful Disclosure or Promotion of Intimate Visual Material.
Penal Code 21.16
18. Voyeurism, if the victim was younger than 14 years of age at
the time of the offense. Penal Code 21.17
19. Sexual Coercion. Penal Code 21.18
20. Assault, if the offense is punishable as a felony. Penal Code
22.01
21. Sexual Assault. Penal Code 22.011
22. Aggravated Assault. Penal Code 22.02
23. Aggravated Sexual Assault. Penal Code 22.021
24. Injury to a Child, Elderly Individual, or Disabled Individual. Pe-
nal Code 22.04
25. Abandoning or Endangering a Child, Elderly Individual, or Dis-
abled Individual. Penal Code 22.041
26. Deadly Conduct, if the person knowingly discharges a firearm
at or in the direction of one or more individuals, or at or in the
direction of a habitation, building, or vehicle and is reckless as
to whether the habitation, building, or vehicle is occupied. Pe-
nal Code 22.05
27. Terroristic Threat, if the actor threatens to commit any offense

DATE ISSUED: 11/6/2023
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involving violence to any person or property with intent to:

a. Place any person in fear of imminent serious bodily in-
jury if the actor knows the person is a peace officer or
judge;

b. Prevent or interrupt the occupation or use of a building,
room, place of assembly, place to which the public has
access, place of employment or occupation, aircraft, au-
tomobile, or other form of conveyance, or other public
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Sexual Assault of
Another Student

Permissive Removal
Non-Title 5 Felony

place if the prevention or interruption causes pecuniary
loss of $1,500 or more to the owner;

c. Cause impairment or interruption of public communica-
tions, public transportation, public water, gas, or power
supply or other public service;

d. Place the public or a substantial group of the public in
fear of serious bodily injury; or

e. Influence the conduct or activities of a branch or agency
of the federal government, the state, or a political subdi-
vision. Penal Code 22.07

28. Aiding Suicide, if the conduct causes suicide or attempted sui-
cide that results in serious bodily injury. Penal Code 22.08

29. Tampering with Consumer Product. Penal Code 22.09

30. Harassment by Persons in Certain Facilities or of Public Ser-
vant. Penal Code 22.11

A student shall be removed from class and placed in a DAEP or ju-
venile justice alternative education program (JJAEP) if:

1.  The student was convicted of, received adjudication for, or
was placed on probation for sexual assault of another student
who was a young child or disabled individual while the stu-
dents were assigned to the same campus, regardless of
whether the assault occurred on or off school property;

2.  The parent of the victim of the assault has requested that the
student be transferred to a campus other than that to which
the victim is assigned; and

3. There is only one campus in a district serving the grade level
in which the student is enrolled.

Education Code 25.0341, 37.0051(a) [See FDE at Sexual Assault
Transfer—Transfer of Assailant]

A limitation imposed by Education Code Chapter 37 on the length
of placement in a DAEP or a JJAEP does not apply to a placement
under this provision. Education Code 37.0051(b)

A student may be removed from class and placed in a DAEP
based on conduct occurring off campus and while the student is
not in attendance at a school-sponsored or school-related activity
if:

1. The superintendent or designee has a reasonable belief [see
Reasonable Belief, above] that the student has engaged in
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Bullying

Definitions
Bullying

Intimate Visual
Material

One Year After
Conduct

Certain
Organization and
Gang Membership
and Solicitation

conduct defined as a felony offense other than aggravated
robbery under Penal Code 29.03, or those offenses listed in
Penal Code Title 5 [see above at Title 5 Felonies]; and

2. The continued presence of the student in the regular class-
room threatens the safety of other students or teachers or will
be detrimental to the educational process.

Education Code 37.006(d)-(e)

A student may be removed from class and placed in a DAEP if the
student:

1. Engages in bullying that encourages a student to commit or
attempt to commit suicide;

2. Incites violence against a student through group bullying; or

3. Releases or threatens to release intimate visual material of a
minor or student who is 18 years of age or older without the
student’s consent.

Nothing in this provision exempts a school from reporting a finding
of intimate visual material of a minor.

“Bullying” has the meaning assigned by Education Code 37.0832.
[See FFI]

“Intimate visual material” has the meaning assigned by Civil Prac-
tice and Remedies Code 98B.001.

Education Code 37.0052

A principal or other appropriate administrator may, but is not re-
quired to, remove a student to a DAEP for off-campus conduct, for
which removal would otherwise be required, if the principal or other
appropriate administrator did not have knowledge of the conduct
before the first anniversary of the date the conduct occurred. Edu-
cation Code 37.006(n)

A board or an educator shall recommend placing in DAEP any stu-
dent who commits the misdemeanor offenses described in Educa-
tion Code 37.121(a) and (c), regarding membership in or solicita-
tion to join a public school fraternity, sorority, secret society, or
gang [see FNCC]. Education Code 37.121(b)

Older Students A person who is 21 years of age or older and is admitted by a dis-
trict for the purpose of completing the requirements for a diploma is
not eligible for placement in a DAEP if the person engages in con-
duct that would require or authorize such placement for a student
under the age of 21. If the student engages in such conduct, the
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Placement of
Younger Students

Students Younger
Than Six

Process for Removal
Conference

Mitigating Factors

Order

Appeal

district shall revoke the student’s admission. Education Code
25.001(b-1)

A student who is younger than 10 shall be removed from class and
placed in a DAEP if the student engages in conduct for which ex-
pulsion would be required by Section 37.007. Education Code
37.006(f), .007(e) [See FOD]

Notwithstanding any other provision of the Education Code, a stu-
dent who is younger than six years of age may not be removed
from class and placed in a DAEP, except that a student younger
than six years of age who has been expelled pursuant to the Gun
Free Schools Act [see FOD] shall be provided educational services
in a DAEP. Education Code 37.006(1), .007(e)(2)

Not later than the third class day after a student is removed by a
teacher or by the school principal or other appropriate administra-
tor, the campus behavior coordinator (CBC) or other appropriate
administrator shall schedule a conference among the CBC or other
appropriate administrator, the student’s parent or guardian, the
teacher removing the student from class, if any, and the student. At
the conference, the student is entitled to written or oral notice of
the reasons for the removal, an explanation of the basis for the re-
moval, and an opportunity to respond to the reasons for the re-
moval. The student may not be returned to the regular class pend-
ing the conference.

Before ordering removal, the CBC must consider whether the stu-
dent acted in self-defense, the intent or lack of intent at the time
the student engaged in the conduct, the student’s disciplinary his-
tory, and whether the student has a disability that substantially im-
pairs the student’s capacity to appreciate the wrongfulness of the
student’s conduct, regardless of whether the decision of the behav-
ior coordinator concerns a mandatory or discretionary action.

Following the conference, and whether or not each requested per-
son is in attendance after valid attempts to require the person’s at-
tendance, the CBC, after considering any mitigating factors under
Education Code 37.001(a)(4) [see FO], shall order the placement
of the student for a period consistent with the Student Code of
Conduct.

If district policy allows a student to appeal to the board or the
board’s designee a decision of the CBC or other appropriate ad-
ministrator, the decision of the board or the board’s designee is fi-
nal and may not be appealed.

Education Code 37.009(a) [See Student Code of Conduct]

DATE ISSUED: 11/6/2023 7 of 13

UPDATE 122
FOC(LEGAL)-P

577



Nederland ISD

123905
STUDENT DISCIPLINE FOC
PLACEMENT IN A DISCIPLINARY ALTERNATIVE EDUCATION SETTING (LEGAL)

Right to Request a
Special Education
Evaluation

Term of Removal

Beyond Grading
Period or 60 Days

No Appeal

Beyond End of
School Year

Order of Removal

On the placement of a student in a DAEP, the district shall provide
information to the student’s parent or person standing in parental
relation to the student regarding the process for requesting a full in-
dividual and initial evaluation of the student under Education Code
29.004 [see EHBAA]. Education Code 37.006(p)

The period of the placement after removal may not exceed one
year unless, after a review, a district determines that the student is
a threat to the safety of other students or to district employees. Ed-
ucation Code 37.009(a)

A board or designee shall set a term for a student’s placement in a
DAEP. If the period of placement is inconsistent with the guidelines
in the Student Code of Conduct, the order must give notice of the
inconsistency. The period of placement in a DAEP may not exceed
one year unless, after a review, a district determines that the stu-
dent is a threat to the safety of other students or to district employ-
ees or extended placement is in the best interest of the student.
Education Code 37.009(d)

If placement in a DAEP is to extend beyond 60 days or the end of
the next grading period, whichever is earlier, the student’s parent
or guardian is entitled to notice of and an opportunity to participate
in a proceeding before a board or designee.

Any decision of a board or designee concerning placement beyond
60 days or the end of the next grading period is final and cannot be
appealed.

Education Code 37.009(b)

Before a student may be placed in a DAEP for a period that ex-
tends beyond the end of the school year, a board or designee must
determine that:

1. The student’s presence in the regular classroom program or
at the student’s regular campus presents a danger of physical
harm to the student or another individual; or

2. The student has engaged in serious or persistent misbehavior
that violates the Student Code of Conduct.

Education Code 37.009(c)

A board or designee shall deliver to the student and the student’s
parent or guardian a copy of the order placing the studentin a
DAEP. Education Code 37.009(g)

Not later than the second business day after the date of the re-
moval conference, a board or designee shall deliver a copy of the
order placing the student in a DAEP and any information required
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Activities

DAEP at Capacity

under Family Code 52.04 to the authorized officer of the juvenile
court in the county in which the juvenile resides. Education Code
37.010(a)

The terms of a placement under Education Code 37.006 must pro-
hibit the student from attending or participating in school-spon-
sored or school-related activities. Education Code 37.006(g)

In addition to any notice required under Code of Criminal
Procedure 15.27 [see GRAA], a principal or designee shall inform
each educator who has responsibility for, or is under the direction
and supervision of an educator who has responsibility for, the
instruction of a student who has engaged in conduct for which
DAEP placement must or may be ordered.

Each educator shall keep the information confidential from any per-
son not entitled to the information, except that the educator may
share the information with the student’s parent or guardian as pro-
vided by state or federal law. An educator’s certificate may be sus-
pended or revoked for intentional failure to keep such information
confidential.

Education Code 37.006(0)

If a DAEP is at capacity at the time a CBC is deciding placement
for a student who engaged in conduct described under Education
Code 37.006(a)(2)(C-1) (possession or use of marijuana), (C-2)
(possession, use, delivery of an e-cigarette), (D) (delivery of alco-
hol), or (E) (abuse of volatile chemical), the student shall be placed
in in-school suspension; and if a position becomes available in the
program before the expiration of the period of the placement, trans-
ferred to the program for the remainder of the period.

If a DAEP is at capacity at the time a CBC is deciding placement
for a student who engaged in conduct described under Education
Code 37.007 that constitutes violent conduct, as defined by com-
missioner rule, a student who has been placed in the program for
conduct described under Education Code 37.006(a)(2)(C-1), (C-2),
(D), or (E) (above) may be removed from the program and placed
in in-school suspension to make a position in the program available
for the student who engaged in violent conduct. If removed from
the program and a position in the program becomes available be-
fore the expiration of the period of the placement, the student shall
be returned to the program for the remainder of the period.

Education Code 37.009(a-1)-(a-2)
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Completion of
Proceedings Upon
Withdrawal

Enroliment in
Another District

Out-of-State

If a student withdraws from a district before an order for placement
in a DAEP is entered, the principal or board, as appropriate, may
complete the proceedings and enter an order. If the student re-en-
rolls in the district the same or subsequent school year, the district
may enforce the order at that time except for any period of the
placement that has been served by the student in another district
that honored the order. If the principal or board fails to enter an or-
der after the student withdraws, the next district in which the stu-
dent enrolls may complete the proceedings and enter an order. Ed-
ucation Code 37.009(i)

If a student placed in a DAEP enrolls in another district before the
expiration of the placement, a board shall provide to the district in
which the student enrolls a copy of the placement order at the
same time it provides other records. The district in which the stu-
dent enrolls shall inform each educator who will have responsibility
for, or will be under the direction and supervision of an educator
who will have responsibility for, the instruction of the student of the
contents of the placement order. Each educator shall keep the in-
formation confidential from any person not entitled to the informa-
tion, except that the educator may share the information with the
student’s parent or guardian as provided by state or federal law.

The district in which the student enrolls may continue the place-
ment or allow the student to attend regular classes without com-
pleting the period of placement. [See FO] The district in which the
student enrolls may take any of these actions if:

1. The student was placed in a DAEP by an open-enroliment
charter school and the charter school provides the district a
copy of the placement order; or

2. The student was placed in a DAEP by a district in another
state and:

a. The out-of-state district provides a copy of the placement
order; and

b. The grounds for placement are the same as grounds for
placement in the enrolling district.

Education Code 37.008())

If a student was placed in a DAEP in another state for more than

Placement one year and the enrolling district continues the placement under
Education Code 37.008(j), the enrolling district shall reduce the pe-
riod of placement so that the aggregate period does not exceed
one year unless the enrolling district determines that:
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1. The student is a threat to the safety of other students or to
district employees; or

2. Extended placement is in the best interest of the student.
Education Code 37.008(j-1)

Court-Ordered Unless a board and the juvenile board for the county in which a

Placement district’s central administrative office is located have entered into a
memorandum of understanding concerning the juvenile probation
department’s role in supervising and providing other support ser-
vices for students in DAEP programs:

1. A court may not order a student expelled under Section
37.007 to attend a school district DAEP as a condition of pro-
bation;

2. A court may not order a student to attend a DAEP without a
district’'s consent, until the student has successfully completed
any sentencing requirements, if the court has ordered the stu-
dent to attend a DAEP as a condition of probation once during
a school year and the student is referred to juvenile court
again during that school year.

Education Code 37.010(c)-(d)

School Activities Any court placement in a DAEP must prohibit the student from at-
tending or participating in school-sponsored or school-related activ-
ities. Education Code 37.010(e)

Placement After After the student has successfully completed any court disposition

Court Disposition requirements, including conditions of deferred prosecution or con-
ditions required by the prosecutor or probation department, a dis-
trict may not refuse to admit the student if the student meets the re-
quirements for admission into the public schools. A district may
place the student in the DAEP.

Notwithstanding Education Code 37.002(d) [see FOA], the student
may not be returned to the classroom of the teacher under whose
supervision the offense occurred without that teacher’s consent.
The teacher may not be coerced to consent.

Education Code 37.010(f)

Not Guilty/ The office of the prosecuting attorney or the office or official desig-
Insufficient nated by the juvenile board shall, within two working days, notify
Evidence/Charges the school district that removed a student to a DAEP under Educa-
Dropped tion Code 37.006 if:
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Appeal After
Placement Upheld

120-Day Review of
Status

1. Prosecution of a student was refused for lack of prosecutorial
merit or insufficient evidence, and no formal proceedings, de-
ferred adjudication, or deferred prosecution will be initiated; or

2. A court or jury found the student not guilty or made a finding
the child did not engage in delinquent conduct or conduct indi-
cating a need for supervision and the case was dismissed
with prejudice.

On receipt of the notice, the superintendent or designee shall re-
view the student’s placement in the DAEP. The student may not be
returned to the regular classroom pending the review. The superin-
tendent or designee shall schedule a review of the student’s place-
ment with the student’s parent or guardian not later than the third
class day after the superintendent or designee receives notice from
the office or official designated by the court.

After reviewing the notice and receiving information from the stu-
dent’s parent or guardian, the superintendent or designee may
continue the student’s placement in the DAEP if there is reason to
believe that the presence of the student in the regular classroom
threatens the safety of other students or teachers.

Education Code 37.006(h); Code of Criminal Procedure 15.27(g)

The student or the student’s parent or guardian may appeal a su-
perintendent’s decision to the board. The student may not be re-
turned to the regular classroom pending the appeal. A board shall,
at the next scheduled meeting, review the notice provided by the
office of the prosecuting attorney or the office or official designated
by the juvenile board; receive information from the student, the stu-
dent’s parent or guardian, and the superintendent or designee; and
confirm or reverse the superintendent’s decision. The board shall
make a record of the proceedings.

If a board confirms the decision, the board shall inform the student
and the student’s parent or guardian of the right to appeal to the
commissioner of education. The student may not be returned to the
regular classroom pending the appeal to the commissioner.

Education Code 37.006(i)-(j)

A student placed in a DAEP shall be provided a review of the stu-
dent’s status, including a review of the student’s academic status,
by a board’s designee at intervals not to exceed 120 days. In the
case of a high school student, the board’s designee, with the stu-
dent’s parent or guardian, shall review the student’s progress to-
ward meeting high school graduation requirements and shall es-
tablish a specific graduation plan for the student. The district is not
required to provide a course in the DAEP, except as required by
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Additional
Proceedings

Education Code 37.008(1l). [See FOCA] At the review, the student
or the student’s parent or guardian must be given the opportunity
to present arguments for the student’s return to the regular class-
room or campus. The student may not be returned to the class-
room of the teacher who removed the student without that
teacher’s consent. The teacher may not be coerced to consent.
Education Code 37.009(e)

If, during the term of placement, a student engages in additional
conduct for which placement in a DAEP or expulsion is required or
permitted, additional proceedings may be conducted and the prin-
cipal or board, as appropriate, may enter an additional order. Edu-
cation Code 37.009(j)

Reporting A district may include the number of students removed to a DAEP
in its annual performance report. Education Code 39.306(¢)(5)
[See AIB]
Note: See FOF for provisions concerning students with
disabilities.
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Than 10
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School Related
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A student younger than 10 years of age shall not be expelled but
shall be placed in a disciplinary alternative education program
(DAEP). Education Code 37.007(e)(2), (h)

A person who is 21 years of age or older and is admitted by a dis-
trict for the purpose of completing the requirements for a diploma is
not eligible for placement in a juvenile justice alternative education
program (JJAEP) if the person engages in conduct that would re-
quire or authorize such placement for a student under the age of
21. If the student engages in such conduct, a district shall revoke
the student’s admission. Education Code 25.001(b-1)

Subiject to the requirements of Education Code 37.009(a) [see Pre-
placement Proceedings, below], a student shall be expelled if the
student, on school property or while attending a school-sponsored
or school-related activity on or off of school property:

1. Engages in conduct that contains the elements of the offense
of unlawfully carrying weapons under Penal Code 46.02 or el-
ements of an offense relating to prohibited weapons under
Penal Code 46.05 [see FNCG];

2. Engages in conduct that contains the elements of the offense
of aggravated assault, sexual assault, aggravated sexual as-
sault, arson, murder, capital murder, criminal attempt to com-
mit murder or capital murder, indecency with a child, aggra-
vated kidnapping, aggravated robbery, manslaughter,
criminally negligent homicide, or continuous sexual abuse of a
young child or disabled individual, as those offenses are de-
fined in the Penal Code; or

3. Commits a drug- or alcohol-related offense described at Edu-
cation Code 37.006(a)(2)(C), if that conduct is punishable as
a felony.

Education Code 37.007(a)

Exception A student may not be expelled solely on the basis of the student’s
use, exhibition, or possession of a firearm that occurs:
1. At an approved target range facility that is not located on a
school campus; and
2. While participating in or preparing for a school-sponsored
shooting sports competition or a shooting sports educational
activity that is sponsored or supported by the Parks and
Wildlife Department or a shooting sports sanctioning organi-
zation working with the department.
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FOD
(LEGAL)

This section does not authorize a student to bring a firearm on
school property to participate in or prepare for a school-sponsored
shooting sports competition or a shooting sports educational
activity.

Education Code 37.007(k), (I)

A district shall expel a student who engages in conduct that con-
tains the elements of any offense listed above against any district
employee or volunteer in retaliation for or as a result of the per-
son’s employment or association with a district, without regard to
whether the conduct occurs on or off school property or while at-
tending a school-sponsored or school-related activity on or off of
school property. Education Code 37.007(d)

In accordance with the Gun-Free Schools Act, a district shall expel
a student who brings a firearm, as defined by federal law, to
school. The student must be expelled from the student’s regular
campus for a period of at least one year, except that the superin-
tendent may modify in writing the length of expulsion in the case of
an individual student.

This provision shall not apply to a firearm that is lawfully stored in-
side a locked vehicle on school property, or if it is for activities ap-
proved and authorized by the district and the district adopts appro-
priate safeguards to ensure student safety. [See also GKA].

A district or other local educational agency shall provide educa-
tional services to an expelled student in a DAEP if the student is
younger than 10 years of age on the date of expulsion. A district or
other local educational agency may provide educational services to
an expelled student who is 10 years of age or older in a DAEP.

20 U.S.C. 7961; Education Code 37.007(e)

For purposes of this provision:

School “School” means any setting that is under the control and supervi-
sion of a district for the purpose of student activities approved and

authorized by the district. 20 U.S.C. 7961(f)

Firearm “Firearm” means:

1. Any weapon (including a starter gun), which will or is de-
signed to or which may readily be converted to expel a projec-
tile by the action of an explosive;

2.  The frame or receiver of any such weapon;

3.  Any firearm muffler or firearm silencer; or

DATE ISSUED: 11/6/2023 2 of 11
UPDATE 122

FOD(LEGAL)-P

585



Nederland ISD
123905

STUDENT DISCIPLINE
EXPULSION

FOD
(LEGAL)

Any destructive device. “Destructive device” means any ex-
plosive, incendiary, or poison gas bomb, grenade, rocket hav-
ing a propellant charge of more than four ounces, missile hav-
ing an explosive or incendiary charge of more than one-
quarter ounce, mine, or device similar to any of the preceding
described devices. It also means any type of weapon (other
than a shotgun shell or a shotgun that is generally recognized
as particularly suitable for sporting purposes) by whatever
name known which will, or which may be readily converted to,
expel a projectile by the action of an explosive or other pro-
pellant, and which has any barrel with a bore of more than
one-half inch in diameter; and any combination of parts either
designed or intended for use in converting any device into a
destructive device as described in this item, and from which a
destructive device may be readily assembled.

18 U.S.C. 921, 20 U.S.C. 7961(b)(3)

Discretionary A student may be expelled if the student engages in conduct in-
Expulsion volving a public school that contains the elements of the offense of

Threats

false alarm or report under Penal Code 42.06, or terroristic threat

under Penal Code 22.07.

School-Related A student may be expelled if the student, while on or within 300

Conduct feet of school property, as measured from any point on the
school’s real property boundary line, or while attending a school-
sponsored or school-related activity on or off of school property:

1.

DATE ISSUED: 11/6/2023
UPDATE 122
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Sells, gives, or delivers to another person, or possesses,
uses, or is under the influence of any amount of:

a. Marijuana or a controlled substance, as defined by
Chapter 481, Health and Safety Code, or by 21 U.S.C.
section 801 et seq.; or

b. A dangerous drug, as defined by Chapter 483, Health
and Safety Code; or

c. An alcoholic beverage, as defined by Section 1.04, Alco-
holic Beverage Code.

Engages in conduct that contains the elements of an offense
relating to an abusable volatile chemical under Health and
Safety Code 485.031-485.034.

Engages in conduct that contains the elements of an offense
under Penal Code 22.01(a)(1) against a school district em-
ployee, or a volunteer as defined by Education Code 22.053.
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FOD
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4. Engages in conduct that contains the elements of the offense
of deadly conduct under Penal Code 22.05.

Education Code 37.007(b)(1)-(2)

Subject to the mandatory expulsion requirement for retaliation, a
student may be expelled if the student, while within 300 feet of
school property, as measured from any point on the school’s real
property boundary line, engages in the following conduct:

1. Any conduct for which expulsion would have been mandatory
under Education Code 37.007(a) [see Mandatory Expul-
sion—School Related, above]; or

2. Possession of a firearm, as defined by 18 U.S.C. sec. 921
[see Federal Firearm Offense, above].

Education Code 37.007(b)(3)

A student may be expelled if the student engages in an assault,
under Penal Code 22.01(a)(1), on an employee or volunteer in re-
taliation for or as a result of the person’s employment or associa-
tion with a district, without regard to whether the conduct occurs on
or off school property or while attending a school-sponsored or
school-related activity on or off school property. Education Code
37.007(d)

A student may be expelled if the student engages in conduct
against another student that contains the elements of the offenses
of aggravated assault, sexual assault, aggravated sexual assault,
arson, murder, capital murder, criminal attempt to commit capital
murder, or aggravated robbery, without regard to whether the con-
duct occurs on or off of school property or while attending a school-
sponsored or school-related activity on or off of school property.
Education Code 37.007(b)(4)

A student may be removed from class and expelled if the student:

1. Engages in bullying that encourages a student to commit or
attempt to commit suicide;

2. Incites violence against a student through group bullying; or

3. Releases or threatens to release intimate visual material of a
minor or student who is 18 years of age or older without the
student’s consent.

Nothing in this provision exempts a school from reporting a finding
of intimate visual material of a minor.

DATE ISSUED: 11/6/2023 4 of 11

UPDATE 122
FOD(LEGAL)-P

587



Nederland ISD
123905

STUDENT DISCIPLINE
EXPULSION

Definitions
Bullying

Intimate Visual
Material

Criminal Mischief

Breach of Computer
Security

FOD
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“Bullying” has the meaning assigned by Education Code 37.0832.
[See FFI]

“Intimate visual material” has the meaning assigned by Civil Prac-
tice and Remedies Code 98B.001.

Education Code 37.0052

A district may use its discretion to expel a student who has en-
gaged in conduct that contains the elements of criminal mischief,
as defined in the Penal Code, if the conduct is punishable as a
felony. Regardless of whether the student is expelled, a district
shall refer the student to the authorized officer of the juvenile court.
Education Code 37.007(f)

A student may be expelled if the student engages in conduct that
contains the elements of the offense of breach of computer secu-
rity under Penal Code 33.02 if:

1. The conduct involves accessing a computer, computer net-
work, or computer system owned by or operated on behalf of
a school district; and

2. The student knowingly alters, damages, or deletes school dis-
trict property or information; or commits a breach of any other
computer, computer network, or computer system.

Education Code 37.007(b)(5)

Serious A student placed in a DAEP who engages in documented serious
Misbehavior in misbehavior while on the DAEP campus despite documented be-
DAEP havioral interventions may be removed from class and expelled.
“Serious misbehavior’” means:
1. Deliberate violent behavior that poses a direct threat to the
health or safety of others;
2. Extortion, meaning the gaining of money or other property by
force or threat;
3. Conduct that constitutes coercion, as defined by Penal Code
1.07; or
4. Conduct that constitutes the offense of:
a Public lewdness under Penal Code 21.07;
b. Indecent exposure under Penal Code 21.08;
c. Criminal mischief under Penal Code 28.03;
d. Personal hazing under Education Code 37.152; or
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e. Harassment, under Penal Code 42.07(a)(1), of a student
or district employee.

If the student is expelled, a board or its designee shall refer the
student to the authorized officer of the juvenile court for appropriate
proceedings under Family Code Title 3 (Juvenile Justice Code).

Education Code 37.007(c), .010(b)
A district may expel a student who attends school in the district if:

The student engages in conduct for which expulsion would
have been mandatory if the conduct had occurred on district
property or while attending a district-sponsored or district-re-
lated activity; and

2. The student engages in that conduct on the property of an-
other district or while attending a school-sponsored or school-
related activity of another district in this state.

Education Code 37.007(i)

Not later than the third class day after a student is removed by a
teacher or by the school principal or other appropriate administra-
tor, the campus behavior coordinator (CBC) or other appropriate
administrator shall schedule a conference among the CBC or other
appropriate administrator, the student’s parent or guardian, the
teacher removing the student from class, if any, and the student. At
the conference, the student is entitled to written or oral notice of
the reasons for the removal, an explanation of the basis for the re-
moval, and an opportunity to respond to the reasons for the re-
moval. The student may not be returned to the regular class pend-
ing the conference.

Before ordering removal, the CBC must consider whether the stu-
dent acted in self-defense, the intent or lack of intent at the time
the student engaged in the conduct, the student’s disciplinary his-
tory, and whether the student has a disability that substantially im-
pairs the student’s capacity to appreciate the wrongfulness of the
student’s conduct, regardless of whether the decision of the behav-
ior coordinator concerns a mandatory or discretionary action.

Following the conference, and whether or not each requested per-
son is in attendance after valid attempts to require the person’s at-
tendance, the CBC, after considering any mitigating factors under
Education Code 37.001(a)(4) [see FO], shall order the placement
of the student for a period consistent with the Student Code of
Conduct.

Education Code 37.009(a) [See Student Code of Conduct]
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Before a student may be expelled, a board or its designee shall
provide the student a hearing at which the student is afforded ap-
propriate due process as required by the federal constitution and
which the student’s parent or guardian is invited, in writing, to at-
tend. Education Code 37.009(f)

The minimum procedural requirements necessary to satisfy due
process depend upon the circumstances and the interests of the
parties involved. Federal due process requires notice and some
opportunity for hearing.

The notice should contain a statement of the specific charges and
grounds that, if proven, would justify expulsion. In some cases, the
student should be given the names of the witnesses against him or
her and an oral or written report on the facts to which each witness
testifies.

The rights of the student may properly be determined upon the
hearsay evidence of school administrators who investigate disci-
plinary infractions.

[See also Brewer v. Austin Indep. Sch. Dist., 779 F.2d 260 (5th Cir.
1985); Keough v. Tate Cnty. Bd. of Educ., 748 F.2d 1077 (5th Cir.
1984); McClain v. Lafayette Cnty. Sch. Bd. of Educ., 673 F.2d 106
(6th Cir. 1982); Tasby v. Estes, 643 F.2d 1103 (5th Cir. 1981);
Boykins v. Fairfield Bd. of Educ., 492 F.2d 697 (5th Cir. 1974), cert.
denied, 420 US 962 (1975); Dixon v. Alabama State Bd. of Educ.,
294 F.2d 150 (5th Cir. 1961), cert. denied, 368 U.S. 930 (1961)]

At the hearing, the student is entitled to be represented by the stu-
dent’s parent, guardian, or another adult who can provide guidance
to the student and who is not an employee of the district. If a dis-
trict makes a good-faith effort to inform the student and the stu-
dent’s parent or guardian of the time and place of the hearing, the
district may hold the hearing regardless of whether the student, the
student’s parent or guardian, or another adult representing the stu-
dent attends.

Before ordering the expulsion of a student, the board or the board’s
designee must consider whether the student acted in self-defense,
the intent or lack of intent at the time the student engaged in the
conduct, the student’s disciplinary history, and whether the student
has a disability that substantially impairs the student’s capacity to
appreciate the wrongfulness of the student’s conduct, regardless of
whether the decision of the board concerns a mandatory or discre-
tionary action. [See Student Code of Conduct, item 4, at FO(LE-
GAL) for additional mitigating factors.]
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If the decision to expel a student is made by the board's designee,
the decision may be appealed to the board. The decision of the
board may be appealed by trial de novo to a district court of the
county in which the district's central administrative office is located.

Education Code 37.009(f)

If the period of expulsion is inconsistent with the guidelines on
length of expulsion in the Student Code of Conduct, the order must
give notice of the inconsistency.

The period of expulsion may not exceed one year unless a district
determines that:

1. The student is a threat to the safety of other students or to
district employees; or

2. Extended placement is in the best interest of the student.
Education Code 37.009(h)

A board or its designee shall deliver a copy of the order expelling
the student to the student and the student’s parent or guardian. Af-
ter such notification, the parent or guardian shall provide adequate
supervision for the student during the period of expulsion. Educa-
tion Code 37.009(g)-(h)

Not later than the second business day after the date an expulsion
hearing is held, a board or its designee shall deliver a copy of the
expulsion order and any information required under Family Code
52.04 to the authorized officer of the juvenile court in the county in
which the student resides.

Family Code 52.04 requires the following information from a refer-
ring entity that is not a law enforcement agency or has not taken
the child into custody:

1. Allinformation in a district’s possession pertaining to the iden-
tity of the child and the child’s address; the name and address
of the child’s parent, guardian, or custodian; the names and
addresses of any witnesses; and the child’s present where-
abouts; and

2. A complete statement of the circumstances of the alleged
delinquent conduct or conduct indicating a need for supervi-
sion.

Education Code 37.010(a); Family Code 52.04(a), .041(a)-(b)

In a county that operates a JJAEP [see FODA], no student shall be
expelled without written notification by a board or its designee to
the juvenile board’s designated representative. The notification
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shall be made not later than two business days following a board’s
determination that the student is to be expelled. Failure to timely
notify the designated representative shall result in the child’s duty
to continue attending a district’s educational program, which shall
be provided to that child until such time as the notification to the
designated representative is properly made. Family Code 52.041

In addition to providing any notice required under Code of Criminal
Procedure 15.27 [see GRA], a district shall inform each educator
who has responsibility for, or is under the direction and supervision
of an educator who has responsibility for, the instruction of a stu-
dent who has engaged in expellable conduct.

Each educator shall keep the information confidential from any per-
son not entitled to the information, except that the educator may
share the information with the student’s parent or guardian as pro-
vided by state or federal law. An educator’s certificate may be sus-
pended or revoked for intentional failure to keep such information
confidential.

Education Code 37.007(g)

If a student withdraws from a district before an order for expulsion
is entered, the principal or board, as appropriate, may complete the
proceedings and enter an order. If the student subsequently enrolls
in the district during the same or subsequent school year, the dis-
trict may enforce the order at that time except for any period of the
expulsion that has been served by the student in another district
that honored the order. If the principal or board fails to enter an or-
der after the student withdraws, the next district in which the stu-
dent enrolls may complete the proceedings and enter an order. Ed-
ucation Code 37.009(i)

If, during the term of expulsion, a student engages in additional
conduct for which placement in a DAEP or expulsion is required or
permitted, additional proceedings may be conducted and the prin-
cipal or board, as appropriate, may enter an additional order. Edu-
cation Code 37.009(j)

A decision by a board’s designee to expel a student may be ap-
pealed to the board. If the hearing is not before the board directly,
the results and findings of the hearing should be presented in a re-
port open to the student’s inspection. Education Code 37.009(f);
Dixon v. Alabama State Bd. of Educ., 294 F.2d 150 (5th Cir. 1961),
cert. denied, 368 U.S. 930 (1961)

A court may not order an expelled student to attend a regular

Court Orders classroom, a regular campus, or a district DAEP as a condition of
probation.
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A court may order a student to attend a regular classroom, a regu-
lar campus, or a district DAEP if the district has entered into a
memorandum of understanding (MOU) with the juvenile board for
the county in which the district’s central administrative office is lo-
cated, concerning the juvenile probation department’s role in su-
pervising and providing other support services for students in
DAEPs.

Education Code 37.010(c)

In a county that operates a JJAEP, a district is responsible for pro-
viding an immediate educational program to a student who en-
gages in behavior for which expulsion is permitted but not required
under Education Code 37.007, but who is not eligible for admission
into the JJAEP in accordance with an MOU. [See FODA]

A district may provide the program, or the district may contract with
a county juvenile board, a private provider, or one or more other
school districts to provide the program.

Education Code 37.011(l)

This provision applies to a district located in a county considered to
be a county with a population of 125,000 or less because it has a
population of more than 200,000 and less than 233,500; has five or
more school districts located wholly within the county’s boundaries;
and has located in the county a JJAEP that, on May 1, 2011,
served fewer than 15 students. A qualifying district shall provide
educational services to a student who is expelled from school. The
district is entitled to count the student in the district’'s average daily
attendance for purposes of receipt of state funds under the Foun-
dation School Program. An educational placement under this sec-
tion may include:

1.  The district’'s DAEP.

2. A contracted placement with another school district, an open-
enrollment charter school, an institution of higher education,
an adult literacy council, or a community organization that can
provide an educational program that allows the student to
complete the credits required for high school graduation.

An educational placement other than a district's DAEP is subject to
the educational and certification requirements applicable to an
open-enrollment charter school under Education Code Chapter 12,
Subchapter D.

Education Code 37.011(a-3)-(a-5)
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On the recommendation of the placement review committee, or on
its own initiative, a district may readmit an expelled student while
the student is completing any court disposition requirements.

After an expelled student has successfully completed any court
disposition requirements, including conditions of a deferred prose-
cution, or conditions required by the prosecutor or probation de-
partment, a district may not refuse to admit the student if the stu-
dent meets the requirements for admission. [See FD] A district may
place the student in a DAEP.

The student may not be returned to the classroom of the teacher
under whose supervision the offense occurred without that
teacher’s consent. The teacher may not be coerced to consent.

Education Code 37.010(f)

If a student has been expelled from another school district, the ex-
pelling district shall provide to a district in which the student enrolls
a copy of the expulsion order and the referral to the authorized offi-
cer of the juvenile court. A district in which the student enrolls may
continue the expulsion under the terms of the order, may place the
student in a DAEP for the period specified by the expulsion order,
or may allow the student to attend regular classes without complet-
ing the period of expulsion.

A district may take any of the above actions if the student was ex-
pelled by a district in another state if:

1. The out-of-state district provides a copy of the expulsion or-
der; and

2.  The grounds for the expulsion are also grounds for expulsion
in the district in which the student is enrolling.

Education Code 37.010(g)

If the student was expelled for more than one year and the en-
rolling district continues the expulsion or places the student in a
DAEP, the aggregate period of expulsion or placement may not ex-
ceed one year unless the district determines that:

1. The student is a threat to the safety of other students or to
district employees; or

2. Extended placement is in the best interest of the student.
Education Code 37.010(g-1)

Note: See FOF for provisions concerning expulsion of students
with disabilities.
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Findings of the Safe and Drug-Free Schools and
Communities Program Annual Evaluation Report
for School Year 2023-2024 as well as disaggregated
data reflecting the number, rate, and type of
violent and criminal incidents occurring on each
campus in the district during the year are found on
the following charts.

Followed by
Disaggregated Campus
Incident Data
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Safe and Drug Free Schools and Communities
Performance Evaluation for 2023-2024

Division of Student Support Programs
Texas Education Agency
Automated Consolidated Evaluation System

Target Goals

Section — 1: Disciplinary-Action-Reason Code Incidents

Part A — 1. Goals

B Decrease substance use among students

 Increase community and parental involvement

[ Raise the level of student achievement

U Decrease dropout rate

O Increase graduation rate

X Decrease disruptive behavior

E Reduce violence in schools

[ Increase student involvement in school

Q Improve attendance

Q Other, specify

Incidents of Prohibited Behavior on School Property

Number of victims (unduplicated count)

The victim is the recipient of the criminal act, usually used in relation to personal crimes

Elementary Middle School

High School

Students

School Personnel (non-students)

Non-School Personnel

S|Io|o|-
S|IO|O|N

Unknown

OO |O|W
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Program Effectiveness

Parent Involvement
Number of parents within the LEA who were involved in the following types of activities
that support the Title IV program?

Parent volunteer activities in schools 200

Public Awareness Activities 100

Community Involvement

Did the LEA involve community agencies or organizations in its SDFSC funded drug &
violence prevention services and/or activities?

Yes

If so, for which activities

Provide teacher/staff training

Joint Service Delivery, including referrals

<=2 =2

Public Awareness Activities

Student Involvement
Did students participate in designing, delivering, or critiquing the drug or violence
prevention program?

Yes

Level of Drug Use and Violence
Indicate appropriate level of student drug-use and school violence based on your 2022-
2023 LEA and community data.

Student alcohol use Limited
Student drug use Limited
Student school violence Limited
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Student alcohol use

2020-2021 Incidents 5
2021-2022 Incidents 6
2022-2023 Incidents 11
2023-2024 Incidents 4

Student drug use

2020-2021 Incidents 12
2021-2022 Incidents 11
2022-2023 Incidents 26
2023-2024 Incidents 35

Student school violence

2020-2021 Incidents 33
2021-2022 Incidents 56
2022-2023 Incidents 54
2023-2024 Incidents 53

Overall Program Effectiveness

Based on the SDFSC Program Evaluation Results shown in this report which includes the
LEA’s needs assessment, measurable goals and objectives, and effectiveness of program
design, check the statement(s) below that best describe the LEA’s program for safe and
drug-free schools and communities. Mark all that apply.

X The LEA’s SDFSC program is demonstrating success in achieving its goals and
objectives, and the LEA or SSA will continue to monitor the progress and
effectiveness of the program.

The LEA will modify the program design of the LEA program to address needs
identified by evaluation results and progress and effectiveness will continue to
be monitored.

Other
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Special Assembly Programs - Presentations that address self-esteem, multi-cultural acceptance,
drug prevention refusal skills, gang resistance, and conflict resolution are provided for all
students on an age appropriate basis.

Student Assistance Programs — These programs provide intervention for a broad range of
personal problems that may interfere with the learning or social development of students.

Student Instruction — Direct classroom instruction that utilizes the TEA program D.A.V.E.
(Drug and Violence Education) and a variety of commercially prepared programs related to
violence and drug prevention are an integral part of the SDFS/C Plan.

Supplementary Counseling — Most students placed at the Alternative Education Campus are at-
risk and in need of additional individual counseling. Consequently, out-of-district counselors are
contracted through a supervisory program to provide this service.

Texas School Survey of Drug and Alcohol Use — This survey provides data on use and non-use
of alcohol and drugs among Nederland students. Information is used to modify or implement
new programs for drug prevention.

Threat Assessment & Safe and Supportive Team(s): Per 37.115. A group of school officials
that convene to identify, evaluate, and address threats or potential threats to school security.
Threat assessment teams review incidents of threatening behavior by a student.

T.N.T. — positive role models, known as Terrific Nederland Teens, from the 11% and 12 grades
are carefully selected and trained to go into the elementary and middle school classes and
educate younger students about the positive results of remaining drug free.

Truancy Abatement Program — Realizing that truant students are more likely to be involved in
violence and criminal acts, the Nederland-Port Neches Optimist Club and Safe Drug Free
Schools collaborated to produce posters aimed at educating the public and parents on school
attendance laws. These highly visible signs are posted in the community.

Youth Leadership classes provide students with self-esteem and the skills to learn how to lead,
thereby reducing their vulnerability to drug use.
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