MINUTES

Trinity County Board of Education
Regular Board Meeting
August 17, 2022

WHERE HELD: Trinity County Office of Education
201 Memorial Drive - Granite Room
and by Teleconference/Zoom.

MEMBERS PARTICIPATING: Randy Spencer, Area 1
Michelle Myers, Area II
Sally Aldinger, Area III
Steve Canale, Area V

COUNTY OFFICE: Fabio Robles, Deputy Superintendent
Cindy Blanchard, Chief Business Official
Anthony Rebelo, Assistant Superintendent of Special
Education/SELPA Director
Melanie Holmes, Executive Director of HR & Business
Services
Tim Nordstrom, Assistant Superintendent of Educational
Services
Dawn MacLaren, Secretary/Receptionist

PUBLIC: Josh Cozine, Trinity Journal

1.0 Formal Opening
1.1 Call to Order
Sally Aldinger called the meeting to order at 1:00 p.m.
1.2 Pledge of Allegiance
1.3 Roll Call
1.4  Additions or Changes to Agenda

2.0 Public Communication: Persons wishing to address the Board on any item except
personnel are invited to do so at this time. In the interest of time and order,
presentations from the public are limited to three minutes per person, 20 minutes per
topic, pursuant to Board policy. Please state your name and address before speaking. In
accordance with the Brown Act, unless an item has been placed on the agenda there
shall be no action taken. The Board may 1) acknowledge receipts of the information; 2)
refer to staff for further study; 3) refer the matter to the next agenda.

There was no public communication. 4.1



3.0

4.0

5.0

6.0

Accept Open Session Agenda

MOTION: Motion was made by Steve Canale, with a second by Michelle Myers to accept
the Open Agenda. Motion passed unanimously. Aye-4(Aldinger, Canale, Myers, Spencer),
No-0, Absent-0, Abstain-0.

Consent Agenda: The following consent agenda items are considered routine by the

County Board and will be enacted with one motion. There will be no separate discussion of
items unless a Board member so requests, in which event the item(s) will be considered
following approval of the Consent Agenda.

4.1
4.2
43
4.4

Minutes — June 21, 2022, Public Hearing
Minutes- July 20, 2022, Board Meeting
Warrants — June and July 2022

Payroll — June and July 2022

Sally Aldinger asked the Board if there was a motion to pull any items from the Consent
Agenda. Hearing none, Sally asked the board for a motion to accept the Consent Agenda.
MOTION: Motion was made by Randy Spencer, with a second by Michelle Myers to accept
the Consent Agenda. Motion passed unanimously. Aye-4(Aldinger, Canale, Myers,
Spencer), No-0, Absent-0, Abstain-0.

Reports

|

52

Financial Report and Oversight Update
Cindy Blanchard provided a PowerPoint presentation along with the financial
report and oversight update which was included in the board packet for the
members to review.
5.1.1 School Facilities Report from Jeft Morris
The school facilities report was included in the Board packet for the
members to review.
Deputy Superintendent Report — includes Trinity COE, District LCAP
Updates, and Trinity Co-Op Newsletter
Fabio Robles provided the Deputy Superintendent report and LCAP updates which
were included in the board packet. Fabio also shared with the board the purpose for
the new Cabinet and item 6.0 Cabinet Report.
Tim Nordstrom provided a copy of the Trinity Co-Op Newsletters that was included
in the Board packet for review.

Cabinet Report

6.1

Cabinet Report- Anthony Rebelo, Assistant Superintendent of Special
Education/SELPA Director, Tim Nordstrom, Assistant Superintendent of
Educational Services, Melanie Holmes, Executive Director of HR and Business
Services.

Melanie Holmes, Executive Director of HR and Business Services, shared with the
board the changes underway to our current business model in an effort to better
serve district needs. In addition to our traditional support services and oversite
duties, the business office is now offering direct payroll and budget implementation
to some districts.

Anthony Rebelo, Assistant Superintendent of Special Education/SELPA Director
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7.0

8.0

9.0

explained to the board the special education programs and expansion of the
department, which include mental health, speech, and the new TCOE preschool.
Tim Nordstrom, Assistant Superintendent of Educational Services shared with the
Board the activities the educational department held over the summer; which
included Capturing Kids Hearts, LEGO Robotics Training, and UPK Professionally
Learning Series.

Correspondence

There was no correspondence.

Public Hearing

8.1

82

8.3

Open Public Hearing

The Public Hearing opened at 1:45 p.m.

Discussion of Sufficiency of Instructional Materials for R.I.S.E. Academy 2022-
2023 School Year (No back-up)

There was no public discussion.

Close Public Hearing

The Public Hearing closed at 1:45 pm.

Action Items

9.1

9.2

9.9

9.4

Approve Changing Date, Time, and Location of Regular Board Meeting from
Wednesday. September 21. 2022, at 1:00 p.m. to Wednesday, September 21, 2022,
at 4:00 p.m. to tour Hayfork Elementary School and Hayfork High School Facilities
with Board Meeting to Follow at 5:00 p.m. (No back-up)

MOTION: Motion was made by Steve Canale with a second by Michelle Myers to
approve Changing Date, Time, and Location of Regular Board Meeting from
Wednesday, September 21, 2022, at 1:00 p.m. at Trinity County Office of
Education to Wednesday, September 21, 2022, at 4:00 p.m. at Mountain Valley
Unified School District to tour Hayfork Elementary School and Hayfork High
School Facilities with Board Meeting to Follow at 5:00 p.m. Motion passed
unanimously. Aye-4(Aldinger, Canale, Myers, Spencer), No-0, Absent-0, Abstain-0
Board to reaffirm that meeting in person would present imminent risks to the
health/safety of attendees for the Board meeting scheduled for September 21, 2022,
at 5:00 p.m. as per California Governor’s Executive Order AB 361. (No back-up).
MOTION: Motion was made by Michelle Myers with a second by Randy Spencer
to reaffirm that meeting in person would present imminent risks to the health/safety
of attendees for the Board meeting scheduled for September 21, 2022, at 5:00 p.m.
as per California Governor’s Executive Order AB 361. Motion passed unanimously.
Aye-4(Aldinger, Canale, Myers, Spencer), No-0, Absent-0, Abstain-0

Consider and/or Approve Annual Declaration of Need for Fully Qualified
Educators & Statement of Need for Emergency Permits for 2022-2023

MOTION: Motion was made by Randy Spencer with a second by

Steve Canale to approve the Annual Declaration of Need for Fully

Qualified Educators & Statement of Need for Emergency Permits for 2022-

2023. Motion passed unanimously. Aye-4(Aldinger, Canale, Myers,

Spencer), No-0, Absent-0, Abstain-0

Approve Revised 2022-2023 R.L.S.E. Academy Calendar to include TCOE’s Back
to School Day on August 19, 2022

MOTION: Motion was made by Michelle Myers, with a second by Steve Canale
to approve the revised 2022-2023 Trinity County R.I.S.E. Calendar to include
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10.0

11.0

TCOE’s Back to School Day on August 19, 2022. Motion passed unanimously.
Aye-4(Aldinger, Canale, Myers, Spencer), No-0, Absent-0, Abstain-0

9.5 Approve Resolution #22-23-04 Designation of the Official Representative to the
Shasta-Trinity Schools Insurance Group (STSIG)
MOTION: Motion was made by Steve Canale, with a second by Michelle Myers
to approve Resolution #22-23-04 Designation of the Official Representative to the
Shasta-Trinity Schools Insurance Group (STSIG). Motion passed unanimously.
Aye-4(Aldinger, Canale, Myers, Spencer), No-0, Absent-0, Abstain-0

9.6  Approve Resolution #22-23-05 Designation of the Official Representative(s)

Regarding the State Allocation Board and the Office for Public School Construction
MOTION: Motion was made by Randy Spencer, with a second by Steve Canale to

approve Resolution #22-23-05 Designation of the Official Representative(s)
Regarding the State Allocation Board and the Office for Public School
Construction. Motion passed unanimously. Aye-4(Aldinger, Canale, Myers,
Spencer), No-0, Absent-0, Abstain-0

9.7  Approve Resolution #22-23-06 Sufficiency of Instructional Materials for R.I.S.E.
Academy
MOTION: Motion was made by Michelle Myers, with a second by Randy Spencer
to approve Resolution #22-23-06 Sufficiency of Instructional Materials for R.I.S.E.
Academy. Motion passed unanimously. Aye-4(Aldinger, Canale, Myers,
Spencer), No-0, Absent-0, Abstain-0

9.8  Per Government Code 53262 Ratify 2022-2023 Deputy Superintendent. Assistant
Superintendent of Special Education, and Assistant Superintendent of Business
Services Contracts for Employment (No back-up)
MOTION: Motion was made by Steve Canale, with a second by Michelle Myers
to approve Per Government Code 53262 Ratify 2022-2023 Deputy Superintendent,
Assistant Superintendent of Special Education, and Assistant Superintendent of
Business Services Contracts for Employment. Motion passed unanimously. Aye-
4(Aldinger, Canale, Myers, Spencer), No-0, Absent-0, Abstain-0

Information Items
10.1  Summary of Complaints Per Williams Uniform Complaint Procedure
(April 1, 2022, through June 30, 2022 — 4™ Quarter)
10.2 BP/AR 5113 Absences and Excuses
10.3 BP/AR 5145.3 Nondiscrimination/Harassment
10.4 BP/AR/E(1)/E(2) 6173 Education for Homeless Children
10.5 BB 9322 Agenda/Meeting Materials
Fabio Robles provided a brief summary of the policy updates. Items 10.2 through 10.5

Superintendent’s Report

Sarah Supahan was not in attendance. Fabio Robles shared her report with the board.

11.1 TCOE had several people leave TCOE employment at the end of the school year for
different reasons (most of them live in Redding and wanted to work closer to home,
and at least one wanted to go back to school). Currently, we have 58 staff members
with 6 open positions.

11.2 TCOE’s "Back to Work” staff meeting is this Friday the 19 and we are having it
next door since we no longer fit in the Granite Room.

11.3  We are morphing our focus in some ways as districts have expressed the need for
more business service assistance. Consequently, TCOE will be doing some business
services this year for MV, DC, TC and CC and potential for LES and possibly JC in
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the future. We are staffing up for this service.

11.4 BRESD is the only district starting late this year due to the nearby fires
and the hazardous air quality. 80% of their staff were evacuated and 80% of
students were either evacuated or received an evacuation warning. By the time of
this meeting, I’'m meeting with the new Supt at BRESD and the state folks (“Jake
and Joe™) to see what other resources they need and/or what can be offered by the
state.

12.0 Adjournment
The meeting adjourned at 2:07 p.m. This meeting may be tape-recorded

Respectfully submitted,

Fabio Robles, Deputy Superintendent
Trinity County Office of Education
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