Trinity County Fabio Robles, Ed.D.
Trinity County

Office of Education Superintendent of Schools

P.O. Box 1256 ® 201 Memorial Drive, Weaverville, CA 96093-1256

MINUTES

Trinity County Board of Education
Regular Board Meeting
Mayl17, 2023

WHERE HELD: Burnt Ranch Elementary School

251 Burnt Ranch School Road
Burnt Ranch, CA 95527

MEMBERS PARTICIPATING: Randy Spencer, Area [

Michelle Myers, Area II
Sally Aldinger, Area III
Arina Erwin, Area IV
Steve Canale, Area V

COUNTY OFFICE: Fabio Robles, Superintendent of Schools

Cindy Blanchard, Chief Business Official

Anthony Rebelo, Assistant Superintendent of Special
Education/SELPA Director

Tim Nordstrom, Assistant Superintendent of Educational
Services

Jeff Morris, Facilities Analyst/Education Data Tech

COUNTY OFFICE ABSENT: Melanie Holmes, Executive Director of HR & Business

Services
Dawn MacLaren, Executive Assistant

PUBLIC: Amanda Platt, Burnt Ranch Elementary Superintendent
Sarah Supahan
Mike Harding
Cyn Van Fleet
1.0 Formal Opening
1.1 Call to Order
Sally Aldinger called the meeting to order at 4:00 p.m.
1.2 Roll Call
1.3 Pledge of Allegiance
1.4  Additions or Changes to Agenda

There were no additions or changes to the Agenda.



3.0

4.0

5.0

2.0 Public Communication: Persons wishing to address the Board on any item
except personnel are invited to do so at this time. In the interest of time and order,
presentations from the public are limited to three minutes per person, 20 minutes per
topic, pursuant to Board policy. Please state your name and address before speaking. In
accordance with the Brown Act, unless an item has been placed on the agenda, there shall
be no action taken. The Board may 1) acknowledge receipts of the information; 2) refer
to staff for further study; 3) refer the matter to the next agenda.

Mike Harding read a letter to the Board regarding Sarah Supahan’s retirement.

Accept Open Session Agenda

MOTION: A motion was made by Steve Canale, with a second by Arina Erwin, to
accept the Open Agenda. Motion passed unanimously. Aye-5 (Aldinger, Canale, Erwin,
Myers, Spencer), No-0, Absent-0, Abstain-0.

Consent Agenda: The following consent agenda items are considered routine by the
County Board and will be enacted with one motion. There will be no separate discussion
of items unless a Board member so requests, in which event the item(s) will be
considered following approval of the Consent Agenda.

4.1 Minutes — April 19, 2023

4.2 Warrants — April 2023

4.3 Payroll — April 2023

4.4 BP 0420.4 Authorization of County Charter Schools — Second Reading
4.5 AR 5113 Absences and Excuses — Second Reading

4.6 BP/AR 6173 Education for Homeless Children — Second Reading

Sally Aldinger asked the Board if there was a motion to pull any items from the Consent
Agenda. Hearing none, Sally asked the board for a motion to accept the Consent Agenda.
MOTION: A motion was made by Michelle Myers, with a second by Steve Canale, to
accept the Consent Agenda. The motion passed unanimously. Aye-5, (Aldinger, Canale,
Erwin, Myers, Spencer), No-0, Absent-0, Abstain-0.

Reports
5.1 Financial Report and Oversight Update

Cindy Blanchard provided handouts to the board on Governor Newsom’s May
revision and updated Fiscal Report. Included in the board packet were the
financial report and oversight update.
5.1.1 School Facilities Report from Jeff Morris
Jeft Morris reviewed the school facilities report, which was also included
in the packet for the members to review.
5.2 Cabinet Report — includes Trinity COE and District LCAP Updates
Anthony Rebelo and Tim Nordstrom shared the cabinet report.



9.7 My One-on-One feedback opportunities were completed. We will be sending out
internal and external surveys via Qualtrics at the end of the month. All of these
feedback opportunities will inform our work as we move forward.

9.8 Dispatch taking off, Kudos to the communications team, and a large Kudos to
Joanne Tucker for taking my vision and making it a reality!

9.9 I amreally pleased with our teams at TCOE. The collaboration between
departments and everyone's willingness to step up, step in, and find ways to better
serve our schools, students, families, and community is amazing.

10.0 Adjournment
The meeting adjourned at 5:28 p.m.

Respectfully submitted,

Fabio Robles, Ed.D., Ex-Officio Secretary
Trinity County Office of Education



6.0

7.0

8.0

9.0

Correspondence

There was no correspondence

Action Items

7.1

Set Public Hearing Meeting for Trinity County Office of Education 2022-2023
Budget. Local Control and Accountability Plan (LCAP) and Budget Overview
For Parents on June 20, 2023, and the Budget and LCAP Adoption Meeting on
June 21, 2023, at 201 Memorial Drive (No back-up)

MOTION: A motion was made by Steve Canale, with a second by Randy
Spencer, to Set the Public Hearing Meeting for Trinity County Office of
Education 2022-2023 Budget, Local Control and Accountability Plan (LCAP),
and Budget Overview for Parents on June 20, 2023, at 201 Memorial Drive and
the Budget and LCAP Adoption Meeting on June 21, 2023, by Teleconference.
Motion passed unanimously. Aye-5 (Aldinger, Canale, Erwin, Myers, Spencer),
No-0, Absent-0, Abstain-0.

Information Items

8.1
8.2

BB 9270 Conflict of Interest — First Reading
BB 9320 Meetings and Notices — First Reading
Fabio gave a summary of the policy updates.

il

9.3

9.4

8.5

9.6

Superintendent’s Report
9

Our staff all call was a huge success. It was a day full of team building,
collaboration, discussion, and learning. We started the day off with our cabinet
cooking and serving breakfast to our staff. We did activities around mission,
vision, and what it looks, feels, and sounds like at TCOE and how we want it to
look, feel and sound to the people outside our organization.

I have assigned Jade Tyner to provide administrative services in the role of
Superintendent/Principal of Trinity Center beginning next school year.

We were able to award pretty much all the mini-grant proposals. My goal for
these grants is to inspire staff and schools in our county to come up with creative
solutions to enhance learning opportunities for students throughout our county.
I'm pleased that we can provide financial support for staff and schools!

The May Revise includes funding COEs with court and or community schools a
baseline of 300k. If this gets signed, we will look at our options next year and
work with our district partners to see if there is a future need for a community
school.

Anthony and I met with Congressman Huffman’s Aide and discussed the push to
fully fund Special Education. As a member of the CA Superintendent Legislative
Committee, [ plan on working with fellow county superintendents to get their
congressman to co-sponsor his bill. Huffman’s office will be sending a copy of
their dear colleague’s letter once completed so I can use that to share with other
county superintendents.

Interviews coming up for our EHRMS Clinician on June 7th.



