










Trinity County  
Office of Education

Fabio Robles, Ed.D. 
Trinity County 

Superintendent of Schools 

P.O. Box 1256  201 Memorial Drive, Weaverville, CA 96093-1256 

MINUTES 

Trinity County Board of Education 
Regular Board Meeting- Adoption 

June 19, 2024 

WHERE HELD: Trinity County Office of Education 
201 Memorial Drive  

MEMBERS PARTICIPATING: Randy Spencer, Area I 
Michelle Myers, Area II 
Sally Aldinger, Area III  
Arina Erwin, Area IV 

COUNTY OFFICE: Fabio Robles, Superintendent of Schools  
Cindy Blanchard, Chief Business Official 
Anthony Rebelo, Assistant Superintendent of Special 
Education/SELPA Director 
Kaila Arnold, Executive Secretary 

1.0 Formal Opening 
1.1 Call to Order 

Sally Aldinger called the meeting to order at 1:00 p.m. 
1.2 Roll Call 
1.3 Pledge of Allegiance 
1.4 Additions or Changes to Agenda 

There were no additions or changes to the Agenda. 

2.0       Public Communication:  Persons wishing to address the Board on any item except 
personnel are invited to do so at this time.  In the interest of time and order, 
presentations from the public are limited to three minutes per person, 20 minutes per 
topic, pursuant to Board policy. Please state your name and address before speaking.  In 
accordance with the Brown Act, unless an item has been placed on the agenda there 
shall be no action taken.  The Board may 1) acknowledge receipts of the information; 2) 
refer to staff for further study; 3) refer the matter to the next agenda. 

There was no public communication. 

3.0 Accept Open Session Agenda 
Sally asked the board for a motion to accept the Open Session Agenda. 
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MOTION: A motion was made by Michelle, with a second by Randy, to accept the Open 
Agenda. Motion passed. Aye-4, (Aldinger, Erwin, Myers, Spencer), No-0, Absent-1 
(Canale), Abstain-0.  

4.0        Information Items 
4.1 Dashboard Local Indicators 

Fabio shared a summary of the Dashboard Local Indicators, which was also 
included in the board packet for the members to review.  

5.0 Action Items 
5.1 Approve Trinity County Office of Education 2024-2025 Budget, Criteria and 

Standards, Budget Certification, and Workers Compensation  
MOTION: A motion was made by Randy, with a second by Michelle. The 
motion passed. Aye- 4 (Aldinger, Erwin, Myers, Spencer), No-0, Absent-1 
(Canale), Abstain-0.  

5.2 Approve Trinity County Office of Education 2024-2025 Local Control and 
Accountability Plan (LCAP), Annual Update, and Budget Overview for Parents 
MOTION: A motion was made by Arina, with a second by Randy. The motion 
passed. Aye- 4 (Aldinger, Erwin, Myers, Spencer), No-0, Absent-1 (Canale), 
Abstain-0. 

6.0 Adjournment  
The meeting adjourned at 1:08 p.m. 

Respectfully submitted, 

Fabio Robles Ed.D., Ex-Officio Secretary 
Trinity County Office of Education 
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Trinity County Office of Education
6/1/2024 - 6/28/2024

Employee Salaries= $392,690.36
District Liabilities= $162,382.11

Total Payroll= $555,072.47
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Trinity County Office of Education
7/1/2024 - 7/31/2024

Employee Salaries= $173,983.02 
District Liabilities= $75,891.77

Total Payroll= $249,874.79
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Trinity County
Office of Education

Fabio Robles, Ed.D.
Trinity County

Su perintendent of Schools

P.O. Box 1256 a 201 Memorial Drive, Weaverville, CA 96093-1256

Quarterly Report on Williams Uniform Complaints
Education Code $35186

2024-2025 School Year

! July 1 through September 30,2024 - 1st quarter
E October 1 through December 31,2024 - 2nd quarter
! January 1 through March 31,2025 - 3rd quarter
X April 1 through June 30, 2025 - 4tn quarter

July I , 2025

To Whom It May Concern:

For the period of April I , 2025, through lune 30, 2025, the Trinity County Office of
Education has had no complaints regarding insufficient textbook, teacher certification, and

assignments or the safety and maintenance of its facility.

Sincerely,

Cindy Blanchard
Chief Business Official
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Trinity County  
Office of Education

Fabio Robles, Ed.D. 
Trinity County 

Superintendent of Schools 

P.O. Box 1256  201 Memorial Drive, Weaverville, CA 96093-1256 
(530) 623-2861  FAX (530) 623-4489

https://www.tcoek12.org

2022-23 Teaching Assignment Monitoring Outcome Data 

The CDE has released the 2022-23 Teaching Assignment Monitoring Outcome (TAMO) data, which 
provides the Full-Time Equivalent (FTE) data for each classroom-based teaching assignment as reported 
through CALPADS. Access the data by filtering the county and LEA on DataQuest linked here. This is the 
third year of TAMO reporting, and the data will appear on the 2024 Dashboard under Priority 1 but will 
not be used for Accountability determinations (CSI, ATSI, TSI, DA). Click here for more information on 
the TAMO data. 

Below is a summary of the statewide 2022-23 TAMO Data. Click here for the definitions of each term 
listed below. 

Name Total 
Teaching 
FTE 

Clear Out-
of-
Field 

Intern Ineffective Incomplete Unknown N/A 

Statewide 277,698.0 83.2% 4.2% 2.0% 5.4% 4.7% 0.3% 0.2% 
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https://dq.cde.ca.gov/dataquest/DQCensus/TchAssgnOutcome.aspx?agglevel=State&cds=00&year=2022-23
https://www.cde.ca.gov/ds/ad/tamoinfo.asp
https://www.cde.ca.gov/ci/pl/teacherequitydefinitions.asp
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Trinity County Office 
of Education

Fabio Robles, Ed. D. 

Trinity County 
Superintendent of Schools 

P.O. Box 1256  201 Memorial Drive, Weaverville, CA 96093-1256 
(530) 623-2861  FAX (530) 623-4489

https://www.tcoek12.org

Trinity County Office of Education 

DESIGNATION OF THE OFFICIAL REPRESENTATIVE  
TO THE SHASTA-TRINITY SCHOOLS INSURANCE GROUP (STSIG) 

Resolution No. 24-25-03 

WHEREAS, Trinity County Office of Education is a member of the Shasta-Trinity Schools 
Insurance Group (STSIG); 

AND WHEREAS, it is required that a representative be designated to act as a board member to 
STSIG for Trinity County Office of Education; 

RESOLVE the Governing Board of Trinity County Office of Education, in a regular public 
meeting, assembled this 21st day of August 2024, designates Melanie Homes, Executive 
Director of HR and Business Services as the official representative to the Shasta-Trinity Schools 
Insurance Group and Liz McIntosh as HR/Payroll Technician II, as the official alternate 
representative. Said representative/s is/are authorized to vote, sign documents and perform all 
items pertaining to the interest of the Board of Trustees. 

The above resolution was moved by member __________________________________, and  
seconded by member ___________________________, and passed and adopted this Twenty-
first day of August 2024, by the following vote: 

AYE: _____ 

NO: _____ 

ABSENT: _____ 

ABSTAIN: _____ 

______________________________ 
Sally Aldinger, President 
Trinity County Board of Education  
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Trinity County Office 
of Education

Fabio Robles, Ed. D. 
Trinity County 

Superintendent of Schools 

P.O. Box 1256  201 Memorial Drive, Weaverville, CA 96093-1256 
(530) 623-2861  FAX (530) 623-4489

https://www.tcoek12.org

Fabio Robles, Ed.D., Trinity County Superintendent of Schools 

DELEGATE SUPERINTENDENT, OR DESIGNEE, THE AUTHORITY TO 
DECLARE DISTRICT FURNITURE, EQUIPMENT, AND SUPPLIES AS SURPLUS FOR 

SALVAGE, DISPOSAL, OR SALE 
Resolution # 24-25-04 

RECOMMENDATION: The Governing Board of the Trinity County Office of Education delegate 
the Superintendent, or designee, the authority to declare district furniture, equipment, and supplies 
as surplus for salvage, disposal, or sale during the 2024-2025 school year. 

District Priority/Strategy: Accountability: Collaborative planning process at the District level to 
align services, human resources, and financial resources to support achievement and instruction 
goals.  

I. BACKGROUND
Education Code Section 17546 authorizes the Board of Education to sell, auction, donate or
otherwise dispose of District furniture, equipment, or materials that are unusable, obsolete, or no
longer needed for District use.

II. STAFF ANALYSIS
Furniture and equipment may be designated as unserviceable, not maintainable, not cost-effective to
repair, or no longer relevant. Items determined to be surplus and no longer hold any value can be
disposed of in accordance with the above-referenced Education Code provisions.

It is recommended that the Governing Board of Education of the Trinity County Office of Education 
delegate the Superintendent, or designee, the authority to declare District furniture, equipment, and 
supplies valued at less than two thousand five hundred dollars ($2,500) as surplus property upon 
determination that it is obsolete and unsuitable for use, and the authority to properly dispose of the 
surplus items in accordance with the Education Code provisions.  

AYES _____ 
NOS _____ 
ABSENT _____ 
ABSTAIN _____ 

_____________________________ ____________________________ 
President of the Board  Date 
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Trinity County  
Office of Education

Fabio Robles, Ed.D. 
Trinity County 

Superintendent of Schools 

P.O. Box 1256  201 Memorial Drive, Weaverville, CA 96093-1256 
(530) 623-2861  FAX (530) 623-4489

https://www.tcoek12.org

RESOLUTION FOR NAMING DISTRICT REPRESENTATIVES 
as signatories for State Allocation Board administered programs

Resolution 24-25-05 

WHEREAS, Education Code established multiple programs to be administered by the 
Department of General Services (DGS) as staff to the State Allocation Board (SAB); and 

WHEREAS, the Trinity County Office of Education intends to file applications for eligibility 
determination, file applications for funding, and/or certify information under one or more SAB- 
Administered Program(s); and 

WHEREAS, the SAB and DGS requires a school district’s Board of Education to authorize 
specific individuals to sign and submit information on behalf of a school district; and 

WHEREAS, the Trinity County Office of Education understands that the signing and submittal 
of forms on behalf of the school district commits the school district to comply with program 
requirements. 

NOW, THEREFORE, BE IT HEREBY RESOLVED that the Trinity County Board of Education 
authorizes the individuals identified below to physically sign all documents and papers or 
submit documents via OPSC Online that are associated with SAB-Administered Program(s). 
Any previous authorized District Representatives not listed below are to be removed from the 
list of District Representatives: 

1. Fabio Robles, Trinity County Superintendent of Schools
2. Cindy Blanchard, Chief Business Official, Trinity County Office of Education
3. Jeff Morris, Facilities Fiscal Analyst, Trinity County Office of Education

PASSED AND ADOPTED on August 21, 2024, by the Trinity County Board of Education by the 
following vote: 

AYES: 
NOES: 
ABSENT: 
ABSTENTION: 

_________________ 
    Date 

Sally Aldinger, Board President     
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Beginning Balance 3,111,514$  

 Current Budget 
 Year to Date 

Activity 
 Remaining 

Budget 
 % of Budget 
Recvd/Expend 

Revenue Accounts
Local Control Funding Formula 4,729,400$            217,012$         4,512,388$      4.59%
Federal Revenues 155,256$              58,806$           96,450$           37.88%
Other State 2,544,332$            2,722$            2,541,610$      0.11%
Other Local 1,345,325$            41$  1,345,284$      0.00%

Total Revenues 8,774,313$         278,581$      8,495,732$   3.17%

Expense Accounts
Certificated Personnel Salaries 1,509,999$            52,288$           1,457,711$      3.46%
Classified Personnel Salaries 2,676,959$            118,515$         2,558,444$      4.43%
Employee Benefits 1,992,375$            74,854$           1,917,521$      3.76%
Books & Supplies 420,407$              21,966$           398,441$         5.22%
Services & Other Operating Srv 1,586,252$            162,619$         1,423,633$      10.25%

209,486$              77,887$           131,599$         37.18%
225,000$              -$  225,000$         0.00%

Pass Thru to Districts 951,760$              -$  951,760$         0.00%
(16,607)$  -$  (16,607)$         0.00%

Total Expenses 9,555,631$         508,129$      9,047,502$   5.32%

Transfers In, Retiree Ins 49,744$  -$  49,744$           
Transfers Out 500,000$              -$  500,000$         

(1,231,574)$   

Net Ending Balance 1,879,940$    

Budget for Rev/Exp

Trinity County Office Of Education
2024/2025

General Fund 01- July 31, 2024

Captial Outlay
CHYBA Funds Transfer

Indirect Costs

7.1



(530) 623-2861     https://www.tcoek12.org Page 1 of 3 

August 12, 2024 

To:        Fabio Robles, Trinity County Superintendent of Schools 
Cindy Blanchard, Chief Business Official 

From:   Jeff Morris, Facilities Fiscal Analyst 

Re:  Current Status re School Facilities Projects 

COUNTYWIDE 

Likely 2024 Statewide School Facilities Bond: Update: There will be a school facilities bond on the 
statewide ballot in November of 2024.  This is great for potential modernization funding for a 
number of our local school districts.  More info available here:   
https://cashnet.org/news/676377/State-Leaders-Reach-Deal-on-School-Facilities-Bond-.htm 

Behavioral Health Facilities Funding:  Update:  We delivered the necessary information to Trinity 
County BHS and they are working on a draft agreement for the mutual review of both districts.      

CAL OES Hazard Mitigation Plan Development – Update:  TCOE staff reviewed and scored the 
proposals. Trinity County Resource Conservation District was the successful applicant in a very 
competitive field.     

Universal Pre-Kindergarten (UPK) Facilities – No new updates other than district detail 

General Plan Update:  TCOE continues to track the process.    

Extreme Heat Grant Opportunity: Update:  Initial award announcements are expected in 
September 2024. 

Digital 299: Update:  Fabio Robles and Jeff Morris will be receiving an update directly from Connie 
Stewart who has been the regional point person for the project on Tuesday August 6th.  

7.1.1
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_____________________________________________________________________ 
KEY CAMPUS STATUS (RECENT AND UPCOMING MAJOR PROJECT SITES)  

BURNT RANCH 
• Versa Court: Work should be substantially complete 
• Longer term planning:  Update: The district has chosen to move forward with Persinger Architects 

and will have an initial meeting in August.  
 
CHYBA (California Heritage Youth Build Academy) – Update: While the funding for the design of the new 
campus has been received, CHYBA is also working on securing new temporary facilities for part (or all) of 
it’s current operations in the interim including a likely relocation to the former Liberty School facility on 
Hartnell Avenue.   
 
In terms of the larger project, CHYBA believe’s they have also secured funding via a CDBG grant with the 
City of Redding to facilitate leaseholder improvements to existing facilities on the new site (and a long-term 
lease) while also working on the design / construction for the new facilities on the same site.  
 
Maintaining student enrollment (and curriculum continuity) during this transition period is a significant 
priority for the organization.   
 
 
COFFEE CREEK  

• Kitchen Equipment Regulations – TCOE is exploring funding options for basic design development to 
bring the facility into compliance.  

• Generator - District still needs to decide on a replacement project regarding their Coast Central 
Award since generator has been fixed with other assistance. Our recommendation is to initiate 
design for either ADA generally or focus on the design for a commercial kitchen.  

DOUGLAS CITY 
• UPK Facilities Application: Project is moving forward.  Update: Architect has direction to proceed 

with design and bid package will be sent out to modular building manufacturers.  
• Shade Structure:  Update:  Project is nearly complete but more expensive than expected due to 

issues with drilling into unexpected bedrock, among others.  
• Asphalt Resurfacing:  Update:  Bid was awarded and we expect work to be complete prior to school 

starting.  
• Behavioral Health Project:  See overview at beginning of report  

JUNCTION CITY 
• Water System Replacement – PACE Engineering is working up reports to draw down full funding for 

the project.      
• UPK Facilities Application – District is working through designs with architect and starting.   
• Future Modernization – No new news.  
• Behavioral Health Project:  See overview at beginning of report  
• HVAC –    Update:  Awaiting results from Extreme Heat Grant proposal in September 2024.    

 
 
 

https://www.tcoek12.org/
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LEWISTON  
• Universal Pre-Kindergarten – Update: Project is on its way to completion prior to school starting.    
• ESSER III / HVAC / Electrical – Update:  Four rooms will be able to have updated HVAC installed.  

Project will be complete enough to reoccupy the rooms by the time school starts.  
• Additional Projects, Modernization Funds, etc. – TCOE staff is working with LESD staff and board 

members to review overall short- and long-term steps for improving the overall campus.      

MOUNTAIN VALLEY 
• No new news  

 
SOUTHERN TRINITY  

• HVAC replacement (CAL Shape – California Energy Commission): Update:  We have received word 
that the Cal Shape program has been discontinued.  We’re still trying to understand what that 
means to our process.   

• Architect Recruitment, Facilities Master Planning, ESSER Projects: Update:  Semingson finalizing 
survey info.  
TCOE will be reviewing the survey information during the week of 08.05.2024 
 

TRINITY ALPS 
• Extreme Heat Grant:  Trinity Alps was able to submit their own application.  

TRINITY CENTER 
• TK and Kitchen Remodels:  Update: District staff has been working with Semingson Architects to do 

some redesigns on their kitchen and TK spaces.  TCOE staff was invited to assist to get procurement 
documents completed and to help move the overall forward movement of the project.  

 
TRINITY COUNTY OFFICE OF EDUCATION 

• Overall TCOE Campus:  TCOE staff is taking an initial look at our current campus, future projections 
for both staffing levels and programs, and how all of that informs future TCOE facilities needs and 
configuration.  Update:  Fabio and Jeff met with Lee Saline from ABA (https://aba-arch.com/) and 
County CAO Trent Tuthill to discuss shared priorities.  ABA will be providing some initial pro bono 
work to assist in facilitating these discussions.  A “workshop” plan was submitted that Jeff will be 
discussing with ABA in the next few weeks.    

https://www.tcoek12.org/
https://aba-arch.com/
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