
Trinity County  
Office of Education

Fabio Robles, Ed.D. 
Trinity County 

Superintendent of Schools 

P.O. Box 1256  201 Memorial Drive, Weaverville, CA 96093-1256 

MINUTES 

Trinity County Board of Education 
Regular Board Meeting 

October 16, 2024 

WHERE HELD: Trinity Center Elementary School 
1 Trinity Vista St. 
Trinity Center, Ca 96091 

MEMBERS PARTICIPATING: Randy Spencer, Area I  
Michelle Myers, Area II 
Sally Aldinger, Area III 
Arina Erwin, Area IV 
Steve Canale, Area V  

COUNTY OFFICE: Fabio Robles, Superintendent of Schools 
Cindy Blanchard, Chief Business Official 
Kaila Arnold, Executive Secretary 

PUBLIC: Peggy Canale 

1.0 Formal Opening 
1.1 Call to Order 

Sally Aldinger called the meeting to order at 3:00 p.m. 
1.2 Roll Call 
1.3 Pledge of Allegiance 
1.4 Additions or Changes to Agenda 

There were no additions or changes to the Agenda. 

2.0       Public Communication:  Persons wishing to address the Board on any item except 
personnel are invited to do so at this time.  In the interest of time and order, 
presentations from the public are limited to three minutes per person, 20 minutes per 
topic, pursuant to Board policy. Please state your name and address before speaking.  In 
accordance with the Brown Act, unless an item has been placed on the agenda there 
shall be no action taken.  The Board may 1) acknowledge receipts of the information; 2) 
refer to staff for further study; or 3) refer the matter to the next agenda. 

There was no public communication. 
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3.0 Accept Open Session Agenda 
Sally asked the board for a motion to accept the Open Session Agenda. 
MOTION: A motion was made by Steve, with a second by Randy, to accept the Open 
Agenda. Motion passed. Aye-5 (Aldinger, Canale, Myers, Erwin, Spencer), No-0, 
Absent-0, Abstain-0.  

4.0 Consent Agenda:  The following consent agenda items are considered routine by the 
County Board and will be enacted with one motion. There will be no separate discussion 
of items unless a Board member so requests, in which event the item(s) will be 
considered following approval of the Consent Agenda. 

4.1 Minutes – September 13, 2024 
4.2 Minutes – September 18, 2024 
4.3 Warrants – September 2024 
4.4 Payroll – September 2024 

Sally Aldinger asked the Board if there was a motion to pull any items from the Consent 
Agenda. Hearing none, Sally asked the board for a motion to accept the Consent Agenda.  
MOTION: A motion was made by Michelle, with a second by Arina. The motion passed 
unanimously. Aye-5 (Aldinger, Canale, Erwin, Myers, Spencer), No-0, Absent-0, Abstain-
0. 

5.0        Information Items 
5.1 Summary of Complaints per Williams Uniform Complaint Procedures 

(July 1, 2024, through September 30, 2024) 
There were no Complaints. 

5.2 First-Day Enrollment Comparison 2023-2024 SY and 2024-2025 SY 
A chart displaying the first day enrollment numbers was provided in the board 
packet. 

6.0 Action Items 
6.1 Approve Resolution #24-25-09 Authorizing Continued Funding Application 

Michelle pointed out that it may be unclear to the public that Sheri White is with HRN 
and not TCOE.  
MOTION: A motion was made by Arina, with a second by Steve to adopt 
resolution #24-25-09 with the following amendment: clarify that Sheri White is 
an employee of the Human Response Network, not the Trinity County Office of 
Education. The motion passed unanimously. Aye-5 (Aldinger, Canale, Erwin, 
Myers, Spencer), No-0, Absent-0, Abstain-0. 

7.0 Reports 
7.1 Financial Report and Oversight Update 

Cindy Blanchard shared with the Board the financial report and oversight update, 
which was also included in the board packet for the members to review. 
7.1.1 School Facilities Report from Jeff Morris 

The school facilities report was included in the packet for the members to 
review. 



7.2  Cabinet Report – includes Trinity COE and District LCAP Updates 
Cabinet members Tim Nordstrom, Anthony Rebelo and Melanie Holmes did not 
attend this meeting so there was no cabinet report. 

8.0 Correspondence 
8.1 CDE: 2024–25 County Office of Education Budget and Local Control and 

Accountability Plan (LCAP) 
The correspondence was in the board packet for the board members to review. 

9.0 Superintendent’s Report 
9.1 Fabio shared that he attended TAUSD’s pep rally that was held to announce that 

they have received a grant for an all weather track.  
9.2 He then shared that the Children and Youth Behavioral Health Initiative (CYBHI) 

visit was a success and many of the visitors were very impressed with Trinity 
County. 

9.3 TCOE received a $1.5 million grant for evidence-based practices. 
9.4 TCOE hired a new Program Coordinator, Eugenio Tapia. 
9.5 Fabio gave an update on RISE Academy. 
9.6 Fabio gave kudos to Tim Nordstrom who is currently writing a grant for a teacher 

in residency program. 

10.0 Board Reports/Announcements/Comments 
10.1 The board shared their reports. 

11.0 Adjournment  
MOTION: A motion was made by Michelle, with a second by Arina, to adjourn the 
meeting at 3:49 p.m. Motion passed. Aye-5 (Aldinger, Canale, Myers, Erwin, Spencer), 
No-0, Absent-0, Abstain-0.  

Respectfully submitted, 

Fabio Robles, Ex-Officio Secretary 
Trinity County Office of Education 

ka 
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Trinity County Office of Education
10/1/2024 - 10/31/2024

Employee Salaries= $398,787.72
District Liabilities= $163,748.50

Total Payroll= $562,536.22
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Notice of Annual Organizational Meeting of the Board 

School District: 

Date: ____________________________________________

Time: 

Location: 

Return by November 30, 2024, to Trinity County Office of Education 
Attention: Kaila Arnold 
karnold@tcoek12.org 

_______________________________________________ 

________________________ _________________________________________

6.1
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Beginning Balance 4,158,682$  

 Current Budget 
 Year to Date 

Activity 
 Remaining 

Budget 
 % of Budget 
Recvd/Expend 

Revenue Accounts
Local Control Funding Formula 4,729,400$            1,267,990$      3,461,410$      26.81%
Federal Revenues 155,256$              3,285$            151,971$         2.12%
Other State 2,530,400$            299,025$         2,231,375$      11.82%
Other Local 1,345,325$            371,652$         973,673$         27.63%

Total Revenues 8,760,381$         1,941,952$   6,818,429$   22.17%

Expense Accounts
Certificated Personnel Salaries 1,509,999$            435,125$         1,074,874$      28.82%
Classified Personnel Salaries 2,676,959$            824,812$         1,852,147$      30.81%
Employee Benefits 1,992,375$            547,515$         1,444,860$      27.48%
Books & Supplies 425,507$              141,621$         283,886$         33.28%
Services & Other Operating Srv 1,593,552$            589,502$         1,004,050$      36.99%

209,486$              68,989$           140,497$         32.93%
225,000$              -$  225,000$         0.00%

Pass Thru to Districts 951,760$              67,679$           884,081$         7.11%
(16,607)$  -$  (16,607)$         0.00%

Total Expenses 9,568,031$         2,675,243$   6,892,788$   27.96%

Transfers In, Retiree Ins 49,744$  -$  49,744$           
Transfers Out 500,000$              -$  500,000$         

(1,257,906)$   

Net Ending Balance 2,900,776$    

Budget for Rev/Exp

Trinity County Office Of Education
2024/2025

General Fund 01-October 31, 2024

Captial Outlay
CHYBA Funds Transfer

Indirect Costs
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November 12, 2024 

To:        Fabio Robles, Trinity County Superintendent of Schools 
Cindy Blanchard, Chief Business Official 

From:   Jeff Morris, Facilities Fiscal Analyst 

Re:  Current Status re School Facilities Projects 

COUNTYWIDE 

2024 Statewide School Facilities Bond:  Update:  Prop 2 passed!!   TCOE will be digging into the 
details of what this means for our districts and how we can assist them to develop project lists and 
plans.  

Behavioral Health Facilities Funding:  Update: JCESD and DCESD agreed to have TCOE run the 
agreement past Lozano Smith for formatting and suggestions.  That is in process now.        

CAL OES Hazard Mitigation Plan Development: Update: Press release for the public outreach 
portion has been released.  Planning is on track.  

Universal Pre-Kindergarten (UPK) Facilities: No new updates other than district detail 

General Plan Update:  TCOE continues to track the process.    

Extreme Heat Grant Opportunity:  Update:  Neither JCESD nor TAUSD received an award.  We’re 
hoping to have a review call with the grantor to see how we can strengthen future applications. 

Digital 299: Update: TCOE staff attended the 11.05.2024 meeting of the Board of Supervisors to 
hear an update on broadband overall, including the Digital 299 project.  “Go live” date for Digital 
299 looks more like an April – June timeline instead of the original January 2025 projection.  

7.1.1
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_____________________________________________________________________ 
KEY CAMPUS STATUS (RECENT AND UPCOMING MAJOR PROJECT SITES)  

BURNT RANCH 
• Discussions and planning continue for future TK facilities with Persinger Architects.  

 
CHYBA (California Heritage Youth Build Academy):   No significant updates. 
 
 
COFFEE CREEK  District received no responses to a recent RFQ (Request for Qualifications) to find an 
architect to begin assessing campus and to develop initial concepts for potential kitchen upgrade.  TCOE 
will start making calls to firms to see if we can raise interest.  

DOUGLAS CITY 
• UPK Facilities Application: Project is moving forward.  Architect has direction to proceed with design 

and bid package will be sent out to modular building manufacturers.  
• Behavioral Health Project:  See overview at beginning of report  

JUNCTION CITY 
• Water System Replacement – PACE Engineering submitted application for full implementation 

funding ($ 1 million +).  It will take some time for that to wend its way through the state review 
process.  

• UPK Facility – Designs have been approved by DSA and the construction project is out for bid.  Once 
bids are received we may have to re-approach OPSC if allocated funding is not sufficient.  

• Future Modernization – No new news.  
• Behavioral Health Project:  See overview at beginning of report  
• HVAC – Update:  JCESD was not awarded the Extreme Heat Grant.  We are working with the district 

to explore additional funding sources 
 

LEWISTON  
• Universal Pre-Kindergarten – Project is complete except for the installation of an exterior light.  The 

classroom is being occupied and looks wonderful.  Next step is to get project closed out and a team 
photo.  

• ESSER III / HVAC / Electrical – Update:  Air circulation units have been installed and a final walk 
through is scheduled for Wed. 11.13 

• Additional Projects, Modernization Funds, etc. – TCOE staff has developed a spreadsheet and held 
two calls with the designated board member regarding future project planning.  

MOUNTAIN VALLEY 
• No new news  

 
SOUTHERN TRINITY  

• HVAC replacement (CAL Shape – California Energy Commission): We have received word that the Cal 
Shape program has been discontinued.  District will need to bid for and install CO2 sensors and 
other required equipment to draw down the 2nd half of the funding.  

https://www.tcoek12.org/
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• Architect Recruitment, Facilities Master Planning, ESSER Projects: Semingson finalizing survey info.
TCOE awaiting Semingson review of new survey format.

TRINITY ALPS 
• Extreme Heat Grant:  Trinity Alps was not awarded the grant.

TRINITY CENTER 
• TK and Kitchen Remodels:  Update:  Lowest bid from bidding process will likely be accepted and 

then the district will consider a scope change order that was negotiated with the successful bidding 
contractor.  

TRINITY COUNTY OFFICE OF EDUCATION 
• Overall TCOE Campus:  TCOE staff is taking an initial look at our current campus, future projections

for both staffing levels and programs, and how all of that informs future TCOE facilities needs and
configuration.

Update: Strategic planning with the County of Trinity and ABA Architects continues and we hope to
have an expanded team meeting early in 2025.

https://www.tcoek12.org/
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October 22, 2024 
Sent by electronic mail 

Cindy Blanchard, Chief Business Official 
Trinity County Office of Education  
P.O. Box 1256 
Weaverville, CA 96093-1256 

Dear Ms. Blanchard: 

Thank you for the timely submittal of the 2023–24 unaudited actual financial reports for 
the local educational agencies under the jurisdiction of the Trinity County Office of 
Education. 

The CDE appreciates the effort expended at all levels to accomplish the timely filing of 
the year-end reports and commends you and your staff for this accomplishment. The 
CDE is currently reviewing the data and will reach out if additional information is needed 
during this process. 

If there are any questions, please contact the CDE by email at 
unauditedactuals@cde.ca.gov.  

Sincerely, 

/s/ 

Masha Lutsuk, Administrator 
Financial Accountability and Information Services 

ML:jv 

2024-2104-53 

cc: Fabio Robles, Superintendent, Trinity County Office of Education
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