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District 25 Proficiency Over Time (Grades 3 -8)
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Illinois Proficiency Over Time (Grades 3 -8)
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Understanding the Difference Between 
“Proficiency” and “At Grade Level”

Proficiency  is a policy construct that compares a student’s 
academic achievement to a fixed aspirational standard. 

At Grade Level is a normative construct that compares a 
student’s academic achievement to what is typical at a 
particular grade level. 



National Percentiles Corresponding to New 
Illinois Proficiency Benchmarks 2025
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Math Proficiency for New Benchmarks 2025 
Grade 3-8 Statewide Distributions
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Math Versus ELA Proficiency for New Benchmarks 2025 
Statewide Distributions
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Guidance
1. Do not interpret increases in 2025 student proficiency compared 

to prior years as evidence of improvement.

2. Do not compare student proficiency between grades or subjects.

3. When interpreting proficiency, report a state or national percentile 
alongside the percent proficient metric for context.

4. When evaluating district, school, or program performance, use 
student growth, not proficiency. Student growth is the most 
meaningful school improvement metric.



Guiding Questions to Govern Academic Progress

1. How do we compete?

2. How are we improving?



How does the district compete?



District State Percentiles
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School State Percentile
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Percentile Compared to Other Schools of the Same Type in Illinois by Subject
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IAR Proficiency by Grade 2025
ELA

Math

Student-level State Percentile
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Local vs. National Performance
Spring 2025 MAP Math
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Local vs. National Performance
Spring 2025 MAP Reading



How is the district improving?



PROJECTED 
Performance

ACTUAL 
Performance

Effect Size

A Projected Versus Actual Framework

Other

MAP

Propensity
Score

Predictors Prediction 
Index

Projections are personalized to 
every student.



A Simple and Scientific Approach to 
Measuring Impact

Statistical Test Effect Size Thresholds Impact

Not Significant Any Expected

Significant*

Effect Size is +0.30 or above Higher than Expected

Effect Size from -0.29 to + 0.29 Expected

Effect Size from -0.30 to -0.59 Lower than Expected

Effect Size is -0.60 or below Unsatisfactory



An Action -Oriented Framework

Effect Size Impact on Student Growth Actions

Effect Size is +0.30 or above Higher than Expected Scale what is proven to work

Effect Size from -0.29 to + 0.29 Expected Improve what can be better

Effect Size from -0.30 to -0.59 Lower than Expected Consider re-investing in more 
proven approaches

Effect Size is -0.60 or below Unsatisfactory Cut or significantly alter approach



IAR Mathematics Growth
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IAR ELA Growth
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Platform Sample (Projections)
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Platform Sample (Program Evaluation)



Platform Sample (Student Monitoring)
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The Future of Illinois Accountability 
(Excerpts Taken from ISBE Slide Deck)



Current System
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Proposed System
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Conversation Pulse
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Advice to School Districts



Strategic Indicators
Develop Local Scorecard Aligned to Accountability System

Strategic Indicators 
(KPIs)

District Vision 
(Strategic Goals)

School Improvement 
Goal

Align SIP goals to 
Strategic Indicators

Operationalize 
Vision

A Vision for Student 
Success



Questions?
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