






Trinity County  
Office of Education

Fabio Robles, Ed.D. 
Trinity County 

Superintendent of Schools 

P.O. Box 1256  201 Memorial Drive, Weaverville, CA 96093-1256 

MINUTES 

Trinity County Board of Education 
Regular Board Meeting 

November 19, 2025 

WHERE HELD: Trinity County Office of Education 
201 Memorial Drive – Granite Room 

MEMBERS PARTICIPATING: Randy Spencer, Area I  
Vacant, Area II 
Sally Aldinger, Area III 
Arina Erwin, Area IV 
Steve Canale, Area V 

COUNTY OFFICE: Fabio Robles, Superintendent of Schools 
Anthony Rebelo, Assistant Superintendent of Special 
Education/SELPA Director 
Cindy Blanchard, Chief Business Official 
Liz McIntosh, HR/Payroll Director 
Kaila Arnold, Executive Secretary 

PUBLIC: Josh Cozine, The Trinity Journal 

1.0 Formal Opening 
1.1 Call to Order 

Sally Aldinger called the meeting to order at 1:00 p.m. 
1.2 Roll Call 

Area II seat is vacant. 
1.3 Pledge of Allegiance  
1.4 Additions or Changes to Agenda 

A presentation on Laserfische Processes by Liz McIntosh was added to the agenda as 
item 5.2, and Kaila made an amendment to item 8.1 and provided an updated document 
for all who were present. 

2.0      Public Communication:  Persons wishing to address the Board on any item except 
personnel are invited to do so at this time.  In the interest of time and order, presentations 
from the public are limited to three minutes per person, 20 minutes per topic, pursuant to 
Board policy. Please state your name and address before speaking.  In accordance with the 
Brown Act, unless an item has been placed on the agenda there shall be no action taken.  
The Board may 1) acknowledge receipts of the information; 2) refer to staff for further 
study; 3) refer the matter to the next agenda. 
There was no public communication. 

4.1



3.0 Accept Open Session Agenda 
Sally asked the board for a motion to accept the Open Session Agenda. 
MOTION: A motion was made by Steve, with a second by Randy, to accept the Open 
Agenda. The motion passed. Aye-4, (Erwin, Canale, Spencer, Aldinger), No-0, Absent-0, 
Abstain-0. 

4.0 Consent Agenda: The following consent agenda items are considered routine by the 
County Board and will be enacted with one motion. There will be no separate discussion 
of items unless a Board member so requests, in which event the item(s) will be 
considered following approval of the Consent Agenda. 

4.1 Minutes – October 15, 2025 
4.2 Warrants – October 2025 
4.3 Payroll – October 2025 
4.4 BP 5113 - Absences and Excuses (Second Reading) 
4.5 BB 9005 - Governance Standards (Second Reading) 

Sally asked the board for a motion to accept the Consent Agenda.  
MOTION: A motion was made by Arina, with a second by Steve, to accept the Consent 
Agenda. The motion passed. Aye-4, (Erwin, Canale, Spencer, Aldinger), No-0, Absent-0, 
Abstain-0. 

5.0       Information Items 
5.1 BP 5141 – Health Care Emergencies (First Reading) 

Fabio spoke briefly on item 5.1. 
5.2 Laserfiche Presentation 

Liz McIntosh provided a presentation on Laserfiche and shared information with 
the board. 

6.0 Action Items 
6.1 Establish Annual Organizational Meeting of the Board per Ed Code 35143 

MOTION: A motion was made by Randy with a second by Steve to establish the 
Annual Organizational Meeting for Monday, December 15, 2025 at 1:00 p.m. at 
the Trinity County Office of Education, 201 Memorial Drive, Weaverville, CA 
96093.  
The motion passed. Aye-4, (Erwin, Canale, Spencer, Aldinger), No-0, Absent-0 
Abstain-0. 

7.0 Reports 
7.1 Financial Report and Oversight Update 

Cindy Blanchard provided the financial report and oversight update, which was 
included in the board packet for the members to review. 

7.2 Williams Monitoring Superintendent Summary Report  
The Williams Monitoring Superintendent Summary Report was included in the 
packet for the members to review. 



8.0 Correspondence 
8.1 California Department of Education: All Unaudited Actual Submissions Received 

The correspondence was in the packet for members to review. 

9.0 Superintendent’s Report 
9.1 Fabio shared: 

• A Snapshot of the Trinity County Schools handout with all who were
present.

• Updates with R.I.S.E. Academy.
• Updates with the California Heritage YouthBuild Academy (CHYBA).
• Updates regarding mini-grants.
• Updates regarding the Federal shutdown.

10.0 Adjournment  
MOTION: A motion was made by Steve, with a second by Arina, to adjourn the meeting 
at 1:42pm. The motion passed. Aye-4, (Erwin, Canale, Spencer, Aldinger), No-0, Absent-
0, Abstain-0. 

Respectfully submitted, 

Fabio Robles, Ex-Officio Secretary 
Trinity County Office of Education 
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Board ReportReqPay12c

Checks Dated 11/01/2025 through 11/30/2025 Board Meeting Date 2025

Check 
AmountPay to the Order of

Check 
Number

Check 
Date

Expensed 
AmountFund-Object Comment

5260574 11/06/2025 Maria Coll Villa 01-4300 Classified Teacher grant, CSET book 41.57 

5260575 11/06/2025 Maria Coll Villa 01-4300 Classified Grant, Reimb app fee for 

Mild/Mod credential

70.00 

5260576 11/06/2025 Rebelo, Anthony J 01-4300 A. Rebelo Fuel for Fleet 70.99 

5260577 11/06/2025 Rebelo, Stephanie S 01-5200 S. Rebelo Per Diem WAI Meeting Oct 25 172.00 

S. Rebelo Reim Lodging & Mileage WAI Oct

25

282.36 454.36 

5260578 11/06/2025 Morris, Jeffrey W 12-5800 J. Morris Tuition Reimbursement 690.81 

5260579 11/06/2025 Lerma, Taylor A 01-4300 T. Lerma Reim Starbucks coffee 20.00 

11-4300 T. Lerma Reimb Love & Logic Meals

PR428 Pap Dogs

417.98 437.98 

5260580 11/06/2025 Carson, Anna L 01-5200 A. Carson Per Diem Grant Pro Conf Oct 25 191.00 

5260581 11/06/2025 Tapia Lara, Eugenio A 01-5200 E. Tapia Per Diem Grant Pro Conf Oct 25 191.00 

E. Tapia Reim Transportation Grant Pro Oct

25

67.77 258.77 

5260582 11/06/2025 ACCU-Print 01-5840 25/26 Fingerprint Fees-Accu 54.00 

5260583 11/06/2025 Active Internet Technologies 01-5800 Website Platform 10,000.00 

5260584 11/06/2025 Burnt Ranch School District 01-5200 25/26 TCOE Mini Grant - Sketchbooks 720.00 

5260585 11/06/2025 Com-Pair Services 01-5920 25/26 Com-Pair Monthly Expenses 1,650.00 

5260586 11/06/2025 Dennis R Power Jr  Power Lock and Key 01-4300 RISE Cabinet Lock PR464 40.00 

5260587 11/06/2025 Douglas City School 01-5100 RMC & Math Framework Stipend Reimb 2,937.25 

5260588 11/06/2025 Employment Development Dept 01-3601 SEF Local Experience Charge 43.95 

5260589 11/06/2025 FasTrak Invoice Processing Cen ter 01-5200 J. Tucker Toll Fee MSCS Oct 25 8.00 

5260590 11/06/2025 Frontier Communications 01-5920 25/26 Emergency Copper Line 85.19 

5260591 11/06/2025 Golden State Office Furniture 01-4300 Wonderhouse Office Furniture PR456 1,244.74 

5260592 11/06/2025 101Voice 01-5920 25/26  Business Phone & Fax 604.20 

5260593 11/06/2025 Smokehouse Market, LLC J&J Smok'n Bbq 11-4300 Love and Logic Meals PR 406 11/12/25 436.25 

5260594 11/06/2025 Jason Palmer 01-4300 J. Palmer RISE Incentives and Supplies

25/26

223.57 

5260595 11/06/2025 John W. Kizziar, DDS, INC 01-5800 Trinity Smiles Q1 Invoices 830.00 

Trinity Smiles Q2 Invoices 2,581.72 3,411.72 

5260596 11/06/2025 Mendes Supply Co. 01-4300 25/26 Maintenance Supplies 62.18 

5260597 11/06/2025 Stacey Neill Mountain Kids Therapy 01-5800 25/26 OT Services 6,240.00 

5260598 11/06/2025 North State Grocery, Inc 11-4300 Love and Logic Meals PR 462 129.63 

5260599 11/06/2025 Plotzke Ace Hardware 01-4300 25/26 Maintenance Supplies 101.12 

5260600 11/06/2025 ProCare Therapy TTF Holdings Lockbox 01-5800 25/26 Behavior Specialist 4,800.00 

5260601 11/06/2025 Southern Trinity Joint Unified 01-5100 Math Framework Stipend Reimbursement 831.04 

5260602 11/06/2025 Trinity County RCD 01-5800 25/26 Hazard Mitigation Plan 12,359.29 

The preceding Checks have been issued in accordance with the District's Policy and authorization of the Board of Trustees.  It is recommended that the 

preceding Checks be approved. Page 1 of 7
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Board ReportReqPay12c

Checks Dated 11/01/2025 through 11/30/2025 Board Meeting Date 2025

Check 
AmountPay to the Order of

Check 
Number

Check 
Date

Expensed 
AmountFund-Object Comment

5260603 11/06/2025 Trinity Center Elementary 01-5100 Math Framework Stipend Reimbursement 400.00 

5260604 11/06/2025 Trinity Co Building & Grounds 01-4300 All Call Room Rental Dec 2025 PR392 236.00 

5260605 11/06/2025 Trinity PUD 01-5510 25/26  Monthly Electricity 616.85 

5260606 11/06/2025 Trinity Tire Factory 01-5600 25/26 Fleet Maintenance 2,121.45 

5260627 11/12/2025 Maria Coll 01-4300 Classified Teacher Grant - Online Exams 99.00 

5260628 11/12/2025 Blanchard, Cynthia S 01-4300 C. Blanchard Reimb Bus. Meeting & Travel

exp

93.66 

5260629 11/12/2025 Breslin Occupational Service 01-5800 25/26 OT Services 11,799.81 

5260630 11/12/2025 Carrel's Office Solutions 01-4300 25/26 Monthly Expenses Office Printers 573.96 

5260631 11/12/2025 Corey Helgesen 01-5200 C. Helgesen CISC Per Diem 25/26 169.50 

5260632 11/12/2025 Fastenal Company 01-4300 25/26 Maintenance Supplies 171.37 

5260633 11/12/2025 Frontier Fuel 01-4300 25/26 Speech Fuel Purchases 441.38 

5260634 11/12/2025 Connection 01-5300 F. Robles Monthly Gemini AI - Google Wksp 19.93 

5260635 11/12/2025 Jenna Rae Johnson 01-5800 25/26 Triadic Supervision 2,650.00 

5260636 11/12/2025 North State Grocery, Inc 01-4300 T. Lerma Drinks Youth Advocacy Event

2025 PR455

37.73 

T. Lerma Meals Youth Advocacy Event 2025

PR455

608.89 

11-4300 T. Lerma L & L Meals PR472 53.52 700.14 

5260637 11/12/2025 Plotzke Ace Hardware 01-4300 25/26 Maintenance Supplies 102.95 

5260638 11/12/2025 Qualtrics, LLC 01-4300 Qualtrics Cloud Nov 2025 thru Nov 2026 22,000.00 

5260639 11/12/2025 Sunbelt Staffing TTF Holdings Lockbox 01-5800 25/26 School Psycologist 1,527.00 

5260640 11/12/2025 Synapse Technologies Inc 01-4300 Laserfiche Licensing Full User 766.00 

01-5800 Laserfiche Licensing 19,791.86 20,557.86 

5260641 11/12/2025 Tehama County Department Of Ed 01-5800 Diana Hopkinson 11,028.93 

5260642 11/12/2025 TinyEYE Technologies 01-5800 25/26 Speech Therapy Services 9,396.24 

5260643 11/12/2025 Trinity Co Dept Of Transport 01-4300 25/26 Monthly Fuel 1,601.97 

5260644 11/12/2025 U.S. Bank Corporate Payment Systems 01-4300 A. Cloud Committee for Children PR457 19,300.71 

5260645 11/12/2025 NAPA Weaverville Auto Parts 01-4300 25/26 NAPA Auto Parts 636.88 

5260805 11/19/2025 Adam Koeller 01-2400 CSESAP 24-25 State Match 165.74 

5260806 11/19/2025 MacLaren, Dawn J 01-5200 D. MacLaren Per Diem CCAC Nov 25 256.50 

D. MacLaren Reim Mileage CCAC Nov 25 143.50 400.00 

5260807 11/19/2025 Palmer, Jason 01-4300 J. Palmer RISE Incentives & Supplies Oct

25

430.04 

5260808 11/19/2025 Rourke, Megan L 01-5200 M. Rourke Per Diem CISC Nov 25 88.50 

M. Rourke Reim Lodging,Fuel,Reg CISC

Nov 25

501.42 589.92 

The preceding Checks have been issued in accordance with the District's Policy and authorization of the Board of Trustees.  It is recommended that the 
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5260809 11/19/2025 Anthony Rebelo 01-5200 25/26 SELPA Admin Travel, Lodging, and 

Per Diem

1,551.62 

5260810 11/19/2025 Courtney Bayley 01-5200 C. Bayley FCMAT Travel, Lodging, Per Diem

25/26

149.00 

5260811 11/19/2025 Interstate Oil Company 01-4300 25/26 Bulk Motor Oil 322.92 

5260812 11/19/2025 ProCare Therapy TTF Holdings Lockbox 01-5800 25/26 Behavior Specialist 9,600.00 

5260813 11/19/2025 Shasta Union High School Dist 01-5800 25/26 IT Management,Tech Support &

Cloud Services

20,701.00 

5260814 11/19/2025 State Of Cal Dept Of Justice 01-5840 25/26 Fingerprint Fees 1,573.00 

5260815 11/19/2025 Southern Trinity Joint Unified 01-5200 ST Reim Robotics Conf Lodging & Mileage 456.13 

5260816 11/19/2025 Sunbelt Staffing TTF Holdings Lockbox 01-5800 25/26 School Psycologist 6,458.25 

5260817 11/19/2025 Trinity Co. Solid Waste 01-5550 25/26 Solid Waste Fees 319.50 

5260818 11/19/2025 Trinity Journal 01-5810 25/26 Advertising Expenses 312.00 

5260819 11/19/2025 Trinity Tire Factory 01-5600 25/26 Fleet Maintenance 741.01 

5260820 11/19/2025 U.S. Bank Corporate Payment Systems 01-4300 25/26 EHCY Services, Supplies and

Supports

2,747.40 

25/26 RISE Incentives & Supplies 809.42 

A. Carson Lodging NA Day Speaker PR 422 138.35 

Business Manager's Meeting Lunch PR475 168.87 

C. Helgesen Ed Services Meeting Meals 

PR 326

139.54 

C. Helgesen Fuel for Fleet CAASFED Conf 

Oct 25

58.01 

C. Helgesen Travel Insurance All Titles Mar 

26

21.60 

D. MacLaren Headphones PR468 64.34 

E. Tapia Joint Meeting Meals PR 408 86.40 

E. Tapia Study Courses J. Comiskey Jen

PR 417

329.00 

Ed Services & NA Event Supplies PR416 67.17 

FYS Liaison Training Books 121.60 

FYS Shoes MC, FH, AH, RW 211.97 

FYS Snack & Cards MC, JN 25.53 

FYS Thank you Stickers 4.95 

J. Dixon ASES Workshop Drinks PR423 8.48 

J. Dixon Cabinet Meeting Meals PR 91.17 

J. Dixon Spelling Bee 25 Snacks PR473 11.59 

K. Arnold ASES Workshop Meals PR423 160.24 

The preceding Checks have been issued in accordance with the District's Policy and authorization of the Board of Trustees.  It is recommended that the 
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5260820 11/19/2025 U.S. Bank Corporate Payment Systems 01-4300 K. Arnold Business Cards TWright PR426 47.17 

K. Arnold Coffee Superintendents Meeting

Nov 25

20.00 

K. Arnold CSBA AEC Registration Dec 25 500.00 

K. Arnold Cushions Wellness Area PR 386 214.49 

K. Arnold Lodging Brown Act Oct 25 553.88 

K. Arnold Lodging F. Robles Brown Act Oct

25

269.57 

K. Arnold Lodging M.Rourke Brown Act Oct

25

269.57 

K. Arnold Meals Brown Act Training Oct 25 74.49 

K. Arnold Meals TSSC Meeting Nov 25 180.18 

K. Arnold Office Microwave PR453 257.39 

K. Arnold Office Supplies Board Cleaner

PR452

31.94 

K. Arnold Photo Back Drop PR436 43.95 

K. Arnold Registration Refund - Brown Act 300.00-

K. Arnold Spelling Bee Meals PR 474 74.81 

K. Arnold Superintendents Meeting Oct 25

PR449

20.00 

K. Arnold Tables Wellness Area PR 386 918.98 

K. Arnold TCOE Name Badges PR 401 80.79 

K. Arnold TSS Meals Nov 25 PR 303 40.29 

K. Arnold TSS Meals Nov 25 PR303 117.58 

K. Arnold TSS Meals PR 303 29.02 

K. Arnold TSSC Meals Oct 25 293.73 

K. Arnold Wellness Area PR 386 8.58 

M. Rourke Manuals & Wall Cards PR427 148.71 

Office - USB Scanner Cables PR414 85.26 

Office Doorbell PR421 943.38 

Office Supplies - Ink Pad,Clips,Chair

Support PR429

76.77 

Office Supplies - Manilla Envelopes PR 450 32.16 

Office Supplies - Notebooks & Pens PR 

444

20.37 

Office Supplies- Notebooks PR444 64.06 

Office Supplies-SELPA Markers PR 445 9.08 

RISE Printer Ink PR 443 86.89 

The preceding Checks have been issued in accordance with the District's Policy and authorization of the Board of Trustees.  It is recommended that the 
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Checks Dated 11/01/2025 through 11/30/2025 Board Meeting Date 2025
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Check 
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Check 
Date

Expensed 
AmountFund-Object Comment

5260820 11/19/2025 U.S. Bank Corporate Payment Systems 01-4300 S. Dabney CASBO Refund - AP Essentials

PR402

270.00-

SELPA Office Supplies - File Labels PR435 21.57 

Speech Mouse & Keyboard PR 424 36.75 

T. Lerma Youth Advocacy Meals PR467 210.43 

Therapy Notes Psych Resources 229.00 

01-5200 A. Beard Registration NAC Summit Dec 25 225.00 

A. Carson Lodging E. Tapia Grant Pros

Meeting

823.30 

A. Carson Lodging Grant Pros Meeting 823.30 

A. Carson Parking Grant Pros Meeting 52.00 

A. Garcia SSC LCAP Workshop Reg PR459 290.00 

C. Bailey Registration Gov Workshop Jan

2026

355.00 

C. Blanchard Reg Gov Workshop Jan 2026 355.00 

C. Helgesen Lodging CAASFED Conf Oct

25

868.68 

C. Helgesen MSCS Travel, Lodging, Reg

25/26

544.89 

C. Helgesen Reg All Titles Mar 2026 800.00 

C. Helgesen Reg Annual State Conf Mar 26 775.00 

C. Helgesen Reg M. Rourke All Titles Mar

26

800.00 

C. Helgesen Travel Insurance Lodging All

Titles Conf Mar 26

47.00 

D. Brower Registration Gov Workshop Jan

26

355.00 

E. Burger ACE Registration Dec 25 225.00 

E. Tapia Lodging J. Comiskey Jen ACEs

Dec 25

258.75 

E. Tapia Lodging Roots Conf Oct 25 344.52 

EHCY THS Training Meals Oct 25 PR433 26.47 

EHCY THS Training Oct 25 PR433 168.85 

J. Morris CASH Conference Feb 26

Registration

1,484.00 

J. Morris Lodging CASH Conf Feb 25 574.50 

J. Ritter Regisration CITE Conf Nov 25 645.00 

M. Dabney Registration CITE Nov 25 705.00 

M. Rourke Flights x 3 MSCS Dec 25 672.56 

The preceding Checks have been issued in accordance with the District's Policy and authorization of the Board of Trustees.  It is recommended that the 
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Checks Dated 11/01/2025 through 11/30/2025 Board Meeting Date 2025

Check 
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Check 
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Check 
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5260820 11/19/2025 U.S. Bank Corporate Payment Systems 01-5200 M. Rourke Flights x3 MSCS Dec 25 336.28 

M. Rourke Lodging  CISC Oct 25 528.56 

M. Rourke Lodging CISC Oct 25 528.56 

M. Rourke Lodging CISC Oct25 528.56 

01-5300 F. Robles Monthly ChatGPT Plus

Subscription

20.00 

01-5800 E. Tapia Zones Annual Subscription PR489 360.00 

Online Crisis Prevention Training PR446 14,097.00 

01-8677 Refund - Unauthorized Google Charge 890.00-

Refunded - Unauthorized Google Charge 880.00 

11-4300 J. Dixon L&L Meals PR405 474.19 

T. Lerma L&L Meals PR479 376.59 

12-4300 A. Carson ST Posters PR454 19.91 

A. Carson TC Emotional Wheel PR454 23.56 

12-8590 A. Carson ST Feelings Poster PR 454 18.23 40,226.73 

5260821 11/19/2025 NAPA Weaverville Auto Parts 01-4300 25/26 NAPA Auto Parts 292.79 

5260822 11/19/2025 Weaverville CSD 01-5560 25/26 Monthly Water Service 34.50 

5260917 11/25/2025 Courtney Bayley 01-5200 C. Bayley FCMAT Travel, Lodging, Per Diem

25/26

178.96 

5260918 11/25/2025 FasTrak Invoice Processing Cen ter 01-5200 C. Hegelsen Toll Fee CASSFEP Oct 25 8.00 

5260919 11/25/2025 Golden State Office Furniture 01-4300 SELPA Office Supplies Cabinet PR 486 1,578.26 

5260920 11/25/2025 Connection 01-5300 F. Robles Monthly Gemini AI - Google Wksp 19.93 

5260921 11/25/2025 North State Grocery, Inc 01-4300 T. Lerma TUPE Event Supplies PR 494 26.95 

11-4300 Love & Logic Snacks PR 487 47.85 74.80 

5260922 11/25/2025 Randy Spencer 01-5200 Mileage Reimbursement Board Meetings 53.20 

5260923 11/25/2025 School Services Of California 01-5300 SSC - Fiscal Budget Services Jan-June 30

2026

4,725.00 

5260924 11/25/2025 Shasta County Office Of Ed 01-5800 CHYBA Import 500.00 

5260925 11/25/2025 Steve Canale 01-5200 Mileage Reimbursement Board Meetings 114.80 

5260926 11/25/2025 Shasta-Trinity Schools Den 01-9580 25/26 TCOE Monthly STSIG Dental

Premiums

5,703.39 

5260927 11/25/2025 Shasta-Trinity Schools Med 01-9580 25/26 TCOE Monthly STSIG Medical

Premiums

62,081.00 

5260928 11/25/2025 Shasta-Trinity Schools Vis 01-9580 25/26 TCOE Monthly STSIG Vision

Premiums

1,773.90 

5260929 11/25/2025 Sunbelt Staffing TTF Holdings Lockbox 01-5800 25/26 School Psycologist 4,485.75 

5260930 11/25/2025 Trinity Alps Performing Arts C 01-5600 Family Movie Night Room Rental PR388 150.00 

5260931 11/25/2025 TOIT Training LLC 01-5800 IT TOIT Training 3 Years PR 492 4,800.00 

The preceding Checks have been issued in accordance with the District's Policy and authorization of the Board of Trustees.  It is recommended that the 
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Check 
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5260932 11/25/2025 Trinity Heating & Air Conditioning Corp. 14-5800 Thermostat Replacements 3,215.00 

5260933 11/25/2025 Trinity Tire Factory 01-5600 25/26 Fleet Maintenance 741.01 

5260934 11/25/2025 Wilkinson Hadley King & Co LLP 01-5820 Progress Bill for 2024-25 Audit - 70% 6,378.75 

Total Number of Checks 88 335,349.10 

Fund Summary

Fund Description Check Count Expensed Amount

General Fund 84 329,445.58 01

Adult Education Fund 6 1,936.01 11

Child Development Fund 2 752.51 12

Deferred Maintenance 1 3,215.00 14

Net (Check Amount)

Less Unpaid Sales Tax Liability

Total Number of Checks 88 335,349.10 

.00 

335,349.10 

The preceding Checks have been issued in accordance with the District's Policy and authorization of the Board of Trustees.  It is recommended that the 

preceding Checks be approved. Page 7 of 7
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Trinity County Office of Education
11/1/2025 - 11/30/2025

Employee Salaries= $406,703.86
District Liabilities= $207,621.51

Total Payroll= $614,325.37
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County Board Policy 5141: Health Care And Emergencies Status: ADOPTED

Original Adopted Date: 03/01/2005 | Last Revised Date: 09/01/2025 | Last Reviewed Date: 09/01/2025

The County Board of Education recognizes the importance of taking appropriate action whenever an emergency
threatens the safety, health, or welfare of a student at school or during county office of education (COE)-sponsored
activities.

Procedures shall be developed to ensure that first aid and/or medical attention is provided as quickly as possible
when accidents and injuries to students occur and that parents/guardians are notified as appropriate.

Parents/guardians shall be asked to provide emergency contact information in order to facilitate communication in
the event of an accident or illness.

Student accidents shall be appropriately reported and documented.

Coordination of Sharing Mental Health Professionals

In order to develop a system through which qualified mental health and other key school employees can be rapidly
deployed to an area of the county that has experienced a natural disaster or other traumatic event, the COE shall
coordinate agreements between districts and charter schools within the county to provide support to students and
staff.  (Education Code 49429.5)

When developing such agreements, the COE shall consider, at a minimum, all of the following:  (Education Code
49429.5)

1. The cost of creating and maintaining the system

2. The criteria required for a district, charter school, or COE to request the use of mental health professionals and
other key school personnel employed by another local educational agency

3. Potential reimbursement between local educational agencies

4. Reimbursement for travel expenses incurred by mental health professionals and other key school personnel

"Do Not Resuscitate" Orders

The County Board believes that staff members should not be placed in the position of determining whether to follow
any parent/guardian or medical "do not resuscitate" order. A "do not resuscitate" order shall not be accepted or
followed except under the specific written direction of the County Superintendent of Schools or designee.  A "do not
resuscitate" order shall only be followed if the student's parent/guardian has submitted a written authorization, with
an authorized health care provider statement, and an order of an appropriate court.

Parents/guardians who have submitted a "do not resuscitate" order shall be informed of this policy.

Automated External Defibrillators

Automated external defibrillators (AEDs) shall be placed at designated school sites for use by school employees in an
emergency, in accordance with the accompanying administrative regulation.

Guidelines for employees shall be developed regarding the use of AEDs and shall ensure that employees receive
information that describes sudden cardiac arrest, the school's emergency response plan, and the proper use of an
AED. Additionally, the guidelines shall specify the placement, security, and maintenance of the AED.

The authorization of AEDs in COE schools shall not be deemed to create a guarantee that an AED will be present or
will be used in the case of an emergency, or that a trained employee will be present and/or able to use an AED in an
emergency, or that the AED will operate properly.
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County Board Policy 1000: Concepts And Roles Status: DRAFT

Original Adopted Date: Pending

The Trinity County Board of Education desires to represent the community and provide leadership in addressing
community interests related to education. In order to encourage support for the county office of education (COE)
and COE schools, promote collaboration between the COE, parents/guardians, community members, and local
organizations, and to identify and respond to community priorities, effective two-way communication systems
between the COE and the community shall be established.

The County Board, in collaboration with the County Superintendent of Schools or designee, shall work together with
city, county, and other local agencies and organizations to promote and facilitate coordinated services for children,
and seek to develop partnerships with local businesses and organizations.

The Trinity County Board recognizes that COE schools are an important community resource and encourages
community members to make appropriate use of school facilities. Community members are also encouraged to
attend County Board meetings, participate in COE and school activities, and take an active interest in issues that
affect the COE and its schools. The County Board, in collaboration with the County Superintendent or designee, shall
keep community members well informed about COE programs, needs, and accomplishments and shall ensure that
they have opportunities to share in the development of COE decisions, in accordance with County Board Bylaw
9005 - Governance Standards.

The County Board recognizes that its ability to fulfill the community's expectations for a high-quality educational
program is dependent upon the level of funding provided by the state and federal government and community
support. In an effort to provide the best educational experience for COE students and students who are enrolled in
COE schools within its jurisdiction, the County Board shall study legislative processes and issues, establish ongoing
relationships with federal state, and local leaders and the media, adopt positions on key issues, set priorities for
advocacy, and collaborate with other organizations and coalitions in legislative and legal advocacy efforts.
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County Board Policy 1114: County Office of Education-Sponsored Social Media Status: DRAFT

Original Adopted Date: Pending

The County Board of Education recognizes the value of social media to share county office of education (COE)
information with families and the community and promote community involvement and collaboration in COE
decisions. The purpose of any official COE social media account shall be to further the COE's vision and mission, to
support student learning and staff professional development, and to enhance communication and engagement with
students, families, staff, and community members. Content posted by the COE on an official COE social media
account shall be accessible to individuals with disabilities.

Content guidelines and protocols for official COE social media accounts shall be developed to ensure public access,
appropriate and responsible use, and compliance with law.

Guidelines for Content

Official COE social media accounts shall be used only for their stated purposes. This policy is not intended to create
an open public forum or otherwise guarantee an individual's right to free speech on any of the official COE social
media accounts even if one or more features on the account that permit interaction with and between members of
the public are enabled.

The limited purpose of official COE social media accounts shall be clearly communicated to users. Each account shall
contain a statement specifying the purposes of the account, that the account shall only be used for such purposes,
and any other user expectations or conditions as specified in the accompanying administrative regulation.

Content that is obscene, libelous, or so incites students as to create a clear and present danger of the commission of
unlawful acts on school premises, violation of school rules, or substantial disruption of the school's orderly operation
shall not be permitted on official COE social media accounts.

Staff or students who post on, reply from, or otherwise use an official COE social media account may be subject to
discipline in accordance with applicable policies and regulations.

Users of official COE social media accounts, and anyone who posts on, replies to, or otherwise leaves a digital
footprint on an official COE social media account, should be aware of the public nature and accessibility of social
media and that such information posted on, replied with, or otherwise left on an official COE social media account
may be considered a public record subject to disclosure under the Public Records Act.

Privacy

To the extent practicable, the privacy rights of students, parents/guardians, staff, County Board members, and other
individuals shall be protected on official COE social media accounts.

Social media and other online platforms shall not be used to transmit confidential information about students,
employees, or COE operations.
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County Board Policy 5000: Concepts And Roles Status: DRAFT

Original Adopted Date: Pending

The Trinity County Board of Education desires to create a safe school environment and positive school climate that
promotes student welfare and academic achievement. Additionally, the County Board recognizes that student
services offered by the county office of education (COE) play an integral role in the academic achievement and
emotional well-being of COE students. In addition, the County Board expects students to engage in learning
opportunities offered by the COE by demonstrating regular attendance and completing assigned work in a timely and
diligent manner, while maintaining appropriate conduct and respect for others.

The County Board recognizes that students and staff have the right to a safe and secure campus where they are free
from physical and psychological harm. The County Board is fully committed to maximizing school safety and to
creating a positive learning environment that includes strategies for violence prevention and high expectations for
staff and student conduct, responsible behavior, and respect for others.

The County Board is fully committed to providing equal educational opportunities and maintaining schools that are
free from discriminatory practices. The County Board shall not tolerate the intimidation or harassment of any student
for any reason, including discriminatory harassment, intimidation, and bullying, in accordance with County Board
Policy 0410 - Nondiscrimination in COE Programs and Activities and County Board Policy/Administrative Regulation
5145.3 - Nondiscrimination/Harassment.

School and COE rules and regulations related to attendance, health examinations, records, grades, and student
conduct shall be established, and parents/guardians and students shall be informed about such school and COE rules
and regulations. When conducting hearings related to student matters, the County Board shall afford all parties their
due process rights in accordance with law and applicable County Board policies.
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Board Bylaw 9321: Closed Session Status: DRAFT

Original Adopted Date: 10/12/2021

The County Board of Education is committed to complying with state open meeting laws and modeling transparency
in conducting its business. The County Board shall meet in closed session during a regular, special, or emergency
meeting only for purposes authorized by law.

Each agenda shall contain a general description of each closed session item to be discussed at the meeting as
required by law and provided in the accompanying Exhibit (1).  (Education Code 35145, Government Code 54954.2,
54954.5, 54957)

In the open session preceding closed session, the County Board shall disclose the items to be discussed in closed
session as specified by this bylaw. The County Board chair, who is either the County Board president or the County
Board member chairing the meeting at the time if the County Board president is absent, shall either verbally state the
closed session items listed in the agenda or refer the public to the closed session item(s) as listed by number or letter
in the agenda. In closed session, the County Board shall consider only those items covered in its statement. 
(Government Code 54957, 54957.7)

Prior to closed session, members of the public shall be given an opportunity to address the County Board on any
closed session item in the agenda in accordance with County Board Bylaw 9322 - Agenda/Meeting Materials and
County Board Bylaw 9323 - Meeting Conduct.  (Government Code 54954.3)

After closed session, the County Board shall reconvene in open session before adjourning the meeting and, when
applicable, shall disclose any actions taken in closed session, the votes or abstentions thereon, and other disclosures
as specified in this bylaw. Such disclosures may be made in writing or orally at the location announced in the agenda
for closed session as required by law and provided in the accompanying Exhibit (2).  (Government Code 54957.1,
54957.7)

When an action taken during closed session involves final approval or adoption of a document, such as a contract or
settlement agreement, that becomes public upon such approval or adoption, any person present at the conclusion of
the closed session who submitted a written request or has made a standing request for all documentation as part of a
request for notice of meetings shall be immediately provided a copy of the document.  (Government Code 54957.1)

If, when adopting or approving a document during closed session, substantive amendments are required to finalize
the document, the document shall be made available as soon as the necessary changes to the document are
completed. Whenever such a document will not be immediately released, the County Board chair shall orally
summarize the substance of the amendment in open session as part of the required disclosures.  (Government Code
54957.1)

Attendance in Closed Session

Each County Board member may attend closed session for each agenda item except if the County Board member is
required to recuse themselves or is prohibited by law from attending. Additionally, the County Superintendent of
Schools may attend closed session for each agenda item, except for personnel matters, complaints, or charges
regarding the County Superintendent under Government Code 54957, if applicable, or to discuss the County
Superintendent's compensation under Government Code 54957.6, if applicable.

In addition, the County Board secretary or designee shall attend closed session for each agenda item to keep minutes
of topics discussed and decisions made.  (Government Code 54957.2)

Except as prohibited by law, the following individuals may attend closed session for a particular item upon invitation
by the County Board chair or the County Superintendent:

1. Legal counsel, labor negotiators, or other County Office of Education (COE) staff authorized by statute to
attend for the particular item
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2. Any other individual whose attendance is essential to the County Board's ability to conduct its closed-session
business with respect to the particular item

Any other individual shall not attend closed session.

Confidentiality

Any person in attendance in closed session shall not disclose information received in closed session except as
permitted by County Board Bylaw 9011 - Disclosure of Confidential/Privileged Information.

The County Board shall not disclose any information that is protected by state or federal law. Additionally, no victim
or alleged victim of tortious sexual conduct or child abuse shall be identified in any County Board agenda, notice,
announcement, disclosure, or report required by the Brown Act, unless the identity of the person has previously
been publicly disclosed.  (Government Code 54957.7, 54961)

Personnel Matters: Appointment, Employment, Performance Evaluation, or Discipline/Dismissal/Release

Since the County Superintendent is appointed, the County Board may meet in closed session to consider the
appointment, employment, performance evaluation, discipline, dismissal, or change in employment status of the
County Superintendent. Except as permitted by law, such a closed session item shall be held consistent with any
terms of the employment agreement with the County Superintendent and shall not include discussion or action on
proposed compensation except for a reduction of compensation that results from the imposition of discipline. 
(Government Code 54957, 54957.1)

Personnel Matters: Specific Complaints or Charges

Since the County Superintendent is appointed, the County Board may meet in closed session to hear complaints or
charges brought against the County Superintendent, unless the County Superintendent requests an open session.
Before the County Board meets in closed session on specific complaints or charges brought against the County
Superintendent, the County Superintendent shall be provided written notice of the right to have the complaints or
charges heard in open session. This notice shall be delivered personally or by mail at least 24 hours before the time
of closed session.  (Government Code 54957)

Personnel Matters: Application for Early Withdrawal of Funds in Deferred Compensation Plan

Since the County Superintendent is appointed, the County Board may meet in closed session to discuss the County
Superintendent's application for early withdrawal of funds in a deferred compensation plan when the application is
based on financial hardship arising from an unforeseeable emergency due to illness, accident, casualty, or other
extraordinary event, as specified in the deferred compensation plan.  (Government Code 54957.10)

Negotiations with County Superintendent

Since the County Superintendent is appointed, the County Board may meet in closed session to review the County
Board's position and/or instruct its designated representative(s) regarding the salary or compensation paid in the
form of fringe benefits to the County Superintendent. Final action on the proposed compensation shall not be taken
in closed session.  (Government Code 54957.6)

Matters Related to Students

The County Board shall meet in closed session to consider a confidential matter related to a student and the agenda
shall list the item as permitted by law. In order to protect student privacy rights provided in 20 USC 1232g or other
applicable laws, the identity of a student shall not be listed in the agenda and, unless the item is heard in open
session, shall not be included in any disclosure after closed session.

Security Matters

The County Board may meet in closed session with the Governor, Attorney General, District attorney, legal counsel,



sheriff or chief of police, or other law enforcement or security personnel on matters posing a threat to any of the
following:  (Government Code 54957):

1. The security of public buildings

2. The security of essential public services, including water, drinking water, wastewater treatment, natural gas
service, and electric service

3. The public's right of access to public services or public facilities

4. Critical infrastructure controls or critical infrastructure information relating to cybersecurity

The County Board may meet in closed session to consult with law enforcement officials on the development of a
plan for tactical responses to criminal incidents and to approve the plan.  (Education Code 32281)

Real Property Negotiations

The County Board may meet in closed session with its real property negotiator prior to the purchase, sale, exchange,
or lease of real property by the County Board in order to grant its negotiator authority regarding the price and terms
of payment for the property.  (Government Code 54956.8)

Anticipated Litigation/Initiation of Litigation

Based on the advice of its legal counsel, the County Board may meet in closed session to confer with or receive
advice from legal counsel regarding anticipated litigation or whether to initiate litigation when discussion of either
matter in open session would prejudice the County Board's position with respect to such litigation. For this purpose,
"litigation" includes any adjudicatory proceeding, including eminent domain, before a court, administrative body
exercising its adjudicatory authority, hearing officer, or arbitrator.  (Government Code 54956.9)

Litigation is considered to be "anticipated" when, in the County Board's opinion based on the advice of legal counsel
regarding the existing facts and circumstances, there is a significant exposure to litigation against the County Board
based on prior or prospective activities or alleged activities during and potentially during the course and scope of
that office or employment.  (Government Code 54956.9)

Existing facts and circumstances are limited to the following:  (Government Code 54956.9)

1. Facts and circumstances that might result in litigation against the County Board but which the County Board
believes are not yet known to potential plaintiff(s)

2. Facts and circumstances including, but not limited to, an accident, disaster, incident, or transactional
occurrence that might result in litigation against the County Board, which are already known to potential
plaintiff(s)

3. The receipt of a claim pursuant to the Government Claims Act or a written threat of litigation from a potential
plaintiff

4. A threat of litigation made by a person in an open meeting on a specific matter within the responsibility of the
County Board

5. A threat of litigation made by a person outside of an open meeting on a specific matter within the
responsibility of the County Board, provided that the County Board member, County Superintendent, or COE
employee receiving knowledge of the threat made a record of the statement before the meeting

Each agenda item related to anticipated, or initiation of, litigation shall only contain one such matter. For an
anticipated litigation item that is anticipated based on Items #2, #3, or #5 above, the agenda item shall also include
the facts or circumstances that might result in litigation, the claim or written threat of litigation, or the record of the
threat. However, the agenda item shall not identify the alleged victim of unlawful or tortious sexual conduct or
anyone making the threat on the alleged victim's behalf, or identify a public employee who is the alleged perpetrator
of any unlawful or tortious conduct upon which a threat of litigation is based, unless the identity of the person has



been publicly disclosed.  (Government Code 54956.9)

Existing Litigation

Based on the advice of its legal counsel, the County Board may meet in closed session to confer with or receive
advice from its legal counsel regarding existing litigation when discussion of the matter in open session would
prejudice the County Board's position with respect to such litigation. Litigation is considered to be "existing" when
the County Board has been named a party to the litigation or a County Board member has been named a party to the
litigation based on prior or prospective activities or alleged activities during the course and scope of that office or
employment, including litigation which involves whether an activity is outside the course and scope of the office or
employment. For this purpose, "litigation" includes any adjudicatory proceeding, including eminent domain, before a
court, administrative body exercising its adjudicatory authority, hearing officer, or arbitrator.  (Government Code
54956.9)

Tort, Public, or Workers' Compensation Liability

The County Board may meet in closed session to discuss a claim for the payment of tort liability losses, public liability
losses, or workers' compensation liability incurred by a joint powers agency (JPA) formed for the purpose of
insurance pooling or self-insurance authority of which the County Board is a member.  (Government Code 54956.95)

Joint Powers Agency Issues

The County Board may meet in closed session in order to receive, discuss, and take action concerning information
that has direct financial or liability implications for the County Board and that was obtained in a closed session of a
JPA of which the County Board is a member. However, a County Board member serving on the JPA board may only
disclose confidential information acquired during a closed session of the JPA to fellow County Board members if the
governing board of the JPA has so authorized and upon advice of legal counsel.  (Government Code 54956.96)

Review of Audit Report from California State Auditor's Office

Upon receipt of a confidential final draft audit report from the California State Auditor's Office and before the report
has been made public, the County Board may meet in closed session to discuss its response to that report. After
public release of the report from the California State Auditor's Office, any County Board meeting to discuss the
report shall be conducted in open session, unless exempted from that requirement by some other provision of law. 
(Government Code 54956.75)



Exhibit 9321-E(1): Closed Session Status: DRAFT

Original Adopted Date: Pending

COUNTY BOARD MEETING AGENDA DESCRIPTIONS FOR CLOSED SESSION ITEMS

The County Board of Education meeting agenda shall include the following description of a closed session item, as
applicable:

Personnel Matters

PUBLIC EMPLOYEE APPOINTMENT
Government Code 54957

Title: County Superintendent of Schools

PUBLIC EMPLOYMENT
Government Code 54957

Title: County Superintendent of Schools

PUBLIC EMPLOYEE PERFORMANCE EVALUATION
Government Code 54957

Title: County Superintendent of Schools

PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE
Government Code 54957
(Due to employee privacy rights, no additional information may be provided.)

SPECIFIC COMPLAINT OR CHARGE AGAINST EMPLOYEE
Government Code 54957
(Due to employee privacy rights, no additional information may be provided.)

EMPLOYEE APPLICATION FOR EARLY WITHDRAWAL OF FUNDS IN DEFERRED COMPENSATION PLAN
Government Code 54957.10
(No additional information may be provided.)

Negotiations with County Superintendent of Schools

NEGOTIATIONS WITH COUNTY SUPERINTENDENT OF SCHOOLS
Government Code 54957.6

County Board-Designated Representatives: ______________________________________________
(Specify names of representatives attending the closed session. If circumstances necessitate the absence of a specified
designated representative, an agent or designee may participate in place of the absent representative as long as the name
of the agent or designee is announced at an open session held prior to the closed session.)

Matters Related to Students

CONFIDENTIAL STUDENT MATTER

Action Under Consideration: ____________________________________________________
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(Specify type of action, if appropriate.)

Tracking/Identification Number: __________________________________________________
(Due to student privacy rights, no additional information may be provided. The County Board may use other means to
identify the student for record-keeping purposes.)

Security Matters

THREAT TO PUBLIC SERVICES OR FACILITIES
Government Code 54957

Consultation With: ___________________________________________________________
(Specify name of law enforcement agency and title of officer, or name of applicable agency representative and title, with
whom the County Board will consult.)

DEVELOPMENT/APPROVAL OF TACTICAL RESPONSE PLAN
Education Code 32281

Consultation With: ___________________________________________________________
(Specify name of law enforcement agency and title of officer, or name of applicable agency representative and title, with
whom the County Board will consult.)

Real Property Negotiations

CONFERENCE WITH REAL PROPERTY NEGOTIATORS
Government Code 54956.8

Property: ___________________________________________________________________
(Specify street address or, if no street address, the parcel number or other unique reference of the real property under
negotiation.)

County Board Negotiator: ___________________________________________________________
(Specify names of negotiators attending the closed session. If circumstances necessitate the absence of a specified
negotiator, an agent or designee may participate in place of the absent negotiator as long as the name of the agent or
designee is announced at an open session held prior to the closed session.)

Party With Whom County Board Is Negotiating: _______________________________________
(Specify name of party, not agent.)

Under Negotiation: __________________________________________________________
(Specify whether instruction to negotiator will concern price, terms of payment, or both.)

Anticipated Litigation/Initiation of Litigation

CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION
Significant exposure to litigation pursuant to Government Code 54956.9(d)(2) or (3)

(If applicable) Existing Facts And Circumstances: ___________________________________________

CONFERENCE WITH LEGAL COUNSEL - INITIATION OF LITIGATION
Initiation of litigation pursuant to Government Code 54956.9(d)(4)

(If applicable) Existing Facts And Circumstances: ___________________________________________

Existing Litigation

CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION
Government Code 54956.9(d)(1)

Name Of Case: ______________________________________________________________



(Specify by reference to claimant's name, names of parties, or case or claim numbers.)

or

Case name unspecified, as identification of the case would jeopardize service of process or existing settlement
negotiations.

Tort, Public, or Workers' Compensation Liability

LIABILITY CLAIMS
Government Code 54956.95

Name Of Claimant(s): ________________________________________________________
(Specify name, except when the claimant is a victim or alleged victim of tortious sexual conduct or child abuse unless the
identity of the person has been publicly disclosed.)

Name Of Agency Against Which Claim Is Made: __________________________________

Joint Powers Authority Issues

INFORMATION FROM A JOINT POWERS AGENCY WITH DIRECT FINANCIAL OR LIABILITY IMPLICATIONS FOR
COUNTY BOARD
Government Code 54956.96

Name Of JPA: ______________________________________________________________

Discussion Will Concern: _______________________________________________________
(Specify closed session description used by the JPA.)

Name Of County Board Representative On JPA Board: ______________________________________

Review of Audit from State Auditor's Office

AUDIT BY CALIFORNIA STATE AUDITOR'S OFFICE
Government Code 54956.75
(No additional information is required.)



Exhibit 9321-E(2): Closed Session Status: DRAFT

Original Adopted Date: Pending

DISCLOSURES OF CLOSED SESSION ACTIONS

After the County Board of Education meets in closed session, the County Board shall reconvene in open session to
disclose, orally or in writing, any of the following actions taken during closed session, as applicable:

Personnel Matters

PUBLIC EMPLOYEE APPOINTMENT

Appointment Made:  (Yes; otherwise no action taken)

Ayes: ______________________________________________________________________
Nays: ______________________________________________________________________
Abstentions: _______________________________________________________________
Absent: ____________________________________________________________________
Recused: ___________________________________________________________________
(Enter names of County Board members)

PUBLIC EMPLOYMENT

Decision to Employ:  (Yes; otherwise no action taken)

Ayes: ______________________________________________________________________
Nays: ______________________________________________________________________
Abstentions: _______________________________________________________________
Absent: ____________________________________________________________________
Recused: ___________________________________________________________________
(Enter names of County Board members)

PUBLIC EMPLOYEE PERFORMANCE EVALUATION

Title: ______________________________________________________________________
(Specify title of employee being evaluated)

(If applicable) County Board evaluated an employee in the above listed position.

PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE

(If applicable) Decision to Dismiss/Release:  (Yes; otherwise no action taken)

Ayes: ______________________________________________________________________
Nays: ______________________________________________________________________
Abstentions: _______________________________________________________________
Absent: ____________________________________________________________________
Recused: ___________________________________________________________________
(Enter names of County Board members)

SPECIFIC COMPLAINT OR CHARGE AGAINST COUNTY SUPERINTENDENT OF SCHOOLS

(If applicable) County Board heard/discussed a specific complaint or charge against the County Superintendent of
Schools.

EMPLOYEE APPLICATION FOR EARLY WITHDRAWAL OF FUNDS IN DEFERRED COMPENSATION PLAN
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(If applicable) County Board received/discussed the County Superintendent of Schools 's application for early
withdrawal of funds in deferred compensation plan.

Negotiations with County Superintendent of Schools

(If applicable) Agreement Reached With County Superintendent of Schools

Ayes: ______________________________________________________________________
Nays: ______________________________________________________________________
Abstentions: _______________________________________________________________
Absent: ____________________________________________________________________
Recused: ___________________________________________________________________
(Enter names of County Board members)

Matters Related to Students

CONFIDENTIAL STUDENT MATTER

Action Under Consideration: ____________________________________________________

Tracking/Identification Number: __________________________________________________

(If applicable) County Board heard/discussed this matter.

Security Matters

THREAT TO PUBLIC SERVICES OR FACILITIES

(If applicable) County Board consulted with: _________________________________________
(Specify name of law enforcement agency and title of officer, or name of applicable agency representative and title, with
whom the County Board will consult.)

DEVELOPMENT/APPROVAL OF TACTICAL RESPONSE PLAN

(If applicable) County Board approved a Tactical Response Plan.

Ayes: ______________________________________________________________________
Nays: ______________________________________________________________________
Abstentions: _______________________________________________________________
Absent: ____________________________________________________________________
Recused: ___________________________________________________________________
(Enter names of County Board members)

Real Property Negotiations

(If applicable) County Board approved an agreement concluding real estate negotiations and the agreement is final.

Substance Of Agreement: __________________________________________________

Ayes: ______________________________________________________________________
Nays: ______________________________________________________________________
Abstentions: _______________________________________________________________
Absent: ____________________________________________________________________
Recused: ___________________________________________________________________
(Enter names of County Board members)

Anticipated Litigation/Initiation of Litigation



CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION

(If applicable) County Board has given approval to legal counsel to defend the County Board against anticipated
litigation.

Ayes: ______________________________________________________________________
Nays: ______________________________________________________________________
Abstentions: _______________________________________________________________
Absent: ____________________________________________________________________
Recused: ___________________________________________________________________
(Enter names of County Board members)

or

(If applicable) County Board approved an agreement concluding this matter and the agreement is final.

Adverse Party(s): ___________________________________________________________

Substance Of Agreement: __________________________________________________

Ayes: ______________________________________________________________________
Nays: ______________________________________________________________________
Abstentions: _______________________________________________________________
Absent: ____________________________________________________________________
Recused: ___________________________________________________________________
(Enter names of County Board members)

CONFERENCE WITH LEGAL COUNSEL - INITIATION OF LITIGATION

(If applicable) County Board has given approval to legal counsel to initiate litigation.

Ayes: ______________________________________________________________________
Nays: ______________________________________________________________________
Abstentions: _______________________________________________________________
Absent: ____________________________________________________________________
Recused: ___________________________________________________________________
(Enter names of County Board members)

or

(If applicable) County Board approved an agreement concluding this matter and the agreement is final.

Adverse Party(s): ___________________________________________________________

Substance Of Agreement: __________________________________________________

Ayes: ______________________________________________________________________
Nays: ______________________________________________________________________
Abstentions: _______________________________________________________________
Absent: ____________________________________________________________________
Recused: ___________________________________________________________________
(Enter names of County Board members)

Existing Litigation

CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION

(If applicable) County Board has given approval to legal counsel to defend the County Board, seek or refrain from
seeking appellate review or relief, or to enter as an amicus curiae in this litigation.



Ayes: ______________________________________________________________________
Nays: ______________________________________________________________________
Abstentions: _______________________________________________________________
Absent: ____________________________________________________________________
Recused: ___________________________________________________________________
(Enter names of County Board members)

or

(If applicable) County Board approved an agreement concluding this litigation and the agreement is final.

Substance Of Agreement: __________________________________________________

Ayes: ______________________________________________________________________
Nays: ______________________________________________________________________
Abstentions: _______________________________________________________________
Absent: ____________________________________________________________________
Recused: ___________________________________________________________________
(Enter names of County Board members)

Tort, Public, or Workers' Compensation Liability

LIABILITY CLAIMS

(If applicable) County Board approved disposing of this claim and that disposition is final.

Substance Of Claim, Including Amount Of Payment To Claimant: ____________________

Ayes: ______________________________________________________________________
Nays: ______________________________________________________________________
Abstentions: _______________________________________________________________
Absent: ____________________________________________________________________
Recused: ___________________________________________________________________
(Enter names of County Board members)

Joint Powers Agency Issues

INFORMATION FROM A JOINT POWERS AGENCY WITH DIRECT FINANCIAL OR LIABILITY IMPLICATIONS FOR
COUNTY BOARD

(If applicable) County Board heard/discussed this matter.

Review of Audit from State Auditor's Office

AUDIT BY CALIFORNIA STATE AUDITOR'S OFFICE

(If applicable) County Board heard/discussed this matter.
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Annual Organizational Meeting Information 

District: Trinity County Office of Education 

The following individuals were elected at the Organizational Meeting: 

President:   _______________________________________ 

Vice President: _______________________________________ 

Member _______________________________________ 

Member: _______________________________________ 

Member: _______________________________________ 

Meetings to be held:  3rd Wednesday of the month at 1:00pm, see Board Calendar for Exceptions 
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RESOLUTION 
25-26-07

FIXING DATE, TIME, AND LOCATION OF REGULAR MEETINGS 

Trinity County Office of Education 

WHEREAS, Education Code Section 35143 requires that an Annual Organizational Meeting of the 
Board of Trustees be held to determine the date, time, and location of regular meetings. 

BE IT RESOLVED by the Board of Trustees of the Trinity County Office of Education that regular 
meetings of said Board shall be held between the 1st day of January 2026 and the last day of 
December 2026. 

Date: 3rd Wednesday of every month between said dates (see board calendar for 
exceptions) 

Time: 1:00 p.m. 

Location:   The Trinity County Office of Education, 201 Memorial Dr., Weaverville, CA 96093 

PASSED AND ADOPTED this 15th day of December, 2025, by the Board of Trustees of the Trinity 
County Office of Education, Trinity County, California. 

Aye _____ 

No _____ 

Abstain _____ 

Absent _____ 

_______________________________________ ____________________________ 
Sally Aldinger              Fabio Robles, Ed.D. 
President, Board of Trustees Superintendent of Schools 
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State Revenues (Objects 8300-8599)
After years of requesting an increase of After School Education and Safety (ASES) funding for our distircts, finally
our request was granted!! Our 1st interim reflects an increase of $221,719 in ASES revenue, all of these funds
are pass thru funds, we do charge out a 5.5% administrative fee on the funds.  Districts that are receiving the 
increase are very greatful.  Multiple grants are reported under state revenue including: Wellness Coach, we are 
currently launching three new MHSSA grants as we finilized our initial MHSSA/Trinity Modoc effective 
September 30, 25.  Our CA Community Schools Partnership Program (CCSPP) grants, including our CCSPP 
pass through funds from Shasta COE are all including in our state revenue, projections have increased from 
budget adoption in part due to funds not expended in the 2024/2025 fiscal year.
All grants continue to not need contributions, as they stay with in their funding levels.

Local Revenues (Objects 8600-8799)
Local revenue's have been updated from budget adoption. The largest adjustment is the addition
of revenue from billing districts for staff memebers who are working directly at their sites, including our music
staff, a special education teacher and a potion of a technology teacher.  



EXPENDITURES
Status of Labor Agreements: Salaries were settled for 2025/2026 prior to budget apoted, with a 2.5% COLA to 
salaries and an increase to our insurance cap to staff.

Certificated/Classified Salaries (Objects 1000-2999)
Salaries account for 38.14% of our expenditures. This does not includes benefits, only salaries.
This is a reduction from last fiscal year of 3%, this is due to the difficulty of hiring specilized positions
such as Psychologists, Speech Therapist, and School Nurses, these costs have been moved from salaries and 
benefits to contracting, (objects 5000-5999).
Benefits (Objects 3000-3999)
STRS rate is 19.1% and PERS 26.81%, as projected at budget adoption.  PERS is a decrease from prior year 
of .24%, awesome to see a decrease!! Below is a chart of estimates Cal PERS used for 1st interim.
Workers Compensation is at 1.4% and we cap our health and welfare to staff.
Employee benefits represent 19.98% of our overall budget.

CalPERS rates as of November 13, 2025

26.81% (Actual) 26.81% (Actual)
26.40% 26.90%
26.90% 27.80%
26.10% 27.40%
25.30% 27.00%
24.20% 26.20%

Books and Supplies/Services (Objects 4000-5999)
Our costs have been adjusted to represent our needs and our funding. 
Supplies represent less then 6% of our budget and Services & Operations represent over 22% of our budget.
As noted above the costs have moved from salaries and benefits to contracting services as we have
had to make a transition due to the difficulty of hiring the above mentioned staff.

Capital Outlay (Objects 6000-6999)
No changes in our capital outlay from budget adoption.  We have purchased the truck for our Technology
department, a new RAV4 and we again are anticipating to receive the Dental Van with in this fiscal year.
Other Outgo (Objects 7100-7299 and 7400-7499)
Pass thru revenue (funds that come to us and we pass on to distircts) are increased as the ASES 
funds have increased.

2029/2030
2030/2031

2027/2028
2028/2029

Former: Est. Schools Employer 
contribution Rate

Updated: Est. Schools Employer 
contibution rate

2025/2026
2026/2027



Direct/Indirect Costs (Objects 7300-7399)
Our State allowed Indirect Cost rate for 2025/2026 is 13%, this rate is high for a COE.
Not all grants allow this high of a rate, in addition the MHSSA grants
are funded through Trinity County with the agreement that the County will be keeping the administrative fees.
Our total revenue from Indirect bill out is estimate to be $30,841

OTHER FINANCING SOURCES/USES
Transfers In (Objects 8900-8929)
Funds will be transferred from OPEB to general to cover current year retiree insurance, $49,744.

Transfers Out (Objects 7600-7629)
We have are transfering $350,000 to our Reserves account, as we continue to save for upcoming facilites projects.

Ending Balances
Ending general fund unrestircted is estimated at $4,186,294 and restircted $1,303,721 for a total of 
$5,490,015.  This is a planned decrease of $1,635,324.
The fiscal health of TCOE is excellent!  We have a positive certification.



Program/Resource

0000 Unrestircted Funds 3,091,023$            5,542,002$            5,779,959$         2,853,066$        
0011 Children & Youth Behavioral Health Initative 394,235$                50,000$                  253,799$            190,436$           
0015 Wraparound Grant, R3 1,152,980$            -$                        328,839$            824,141$           
0031 COP Teacher Learning Series, Mini Grant 6,594$                    3,406$                    10,000$              -$                    
0033 Trinity Smiles, Dental Grant 15,482$                  40,000$                  40,000$              15,482$             
0038 Direct Billing 1,077$                    2,650$                    2,747$                 980$                   

0043 Motor Pool 43,270$                  25,417$                  65,664$              3,023$                
0050 Dental Van Purchase 129,381$                -$                        129,381$            -$                    
0223 Prof. Learning, Butte COE 11,517$                  -$                        11,517$              -$                    
0224 Robotics, Math, Science, Computer Science 8,415$                    80,139$                  88,554$              -$                    
0225 Science, San Joaquin COE (M.S.& C.S) -$                         7,308$                    7,308$                 -$                    
0226 Computer Science, Monterey COE (M.S.&C.S.) 7,082$                    5,000$                    12,082$              -$                    
0227 Math, Santa Barbra COE (M.S.&C.S.) 906$                        -$                        906$                    -$                    
0245 RISE Academy, LCFF funding 112,479$                202,210$               314,689$            -$                    
0246 Pathways to Partnership, ADR, Tehema COE 80,160$                  -$                        40,597$              39,563$             
0700 Teacher Residency Capacity Grant 226,088$                -$                        82,824$              143,264$           
0800 Wellness Coach Grant, HCAI 248,660$                750,000$               903,151$            95,509$             
0811 MHSSA, Promised Youth (23,364)$                 102,335$               78,971$              -$                    
0812 MHSSA, Other Priorites (3,000)$                   134,610$               131,610$            -$                    
0813 MHSSA, Sustainability Catogory 3 (70,462)$                 173,705$               103,243$            -$                    
0911 Cal OES, Hazard Mitigation Plan -$                         39,500$                  39,500$              -$                          
1100 Lottery, Unrestircted 3,097$                    955$                       1,165$                 2,887$                
1400 Education Protection Act (12,685)$                 3,372$                    -$                     (9,313)$              
3183 ESSA, Comprehensive Support & Improve, COE -$                         16,611$                  16,611$              -$                    
3310 Idea Basic Grant, Special Ed, Wonderhouse -$                         47,812$                  47,812$              -$                    
3315 Preschool Grant, Spec Ed, Wonderhouse -$                         21,682$                  21,682$              -$                    
3327 IDEA Mental Health, Spec Ed -$                         36,998$                  25,599$              11,399$             
3345 Preschool Staff Development, Wonderhouse -$                         1,000$                    1,000$                 -$                    
3385 Early Intervention, Spec Ed, Wonderhouse -$                         15,554$                  15,554$              -$                    
3395 Alt Dispute Resoulution, Spec Ed -$                         15,157$                  15,157$              -$                    
4035 Title II-Profesional Dev, RISE -$                         25$                          25$                      -$                    
5630 Homeless Children & Youth II -$                         43,087$                  43,087$              -$                    
5810 REAP, RISE -$                         6,656$                    6,656$                 -$                    
6010 After School Education Safety -$                         1,109,979$            1,109,979$         -$                    
6018 Student Enrichment Block Grant, RISE & CHYBA 11,859$                  43,380$                  48,601$              6,638$                
6019  Student Support Block Grant, RISE -$                         1,468$                    -$                     1,468$                
6300 Lottery, Restircted 3,663$                    410$                       -$                     4,073$                
6332 CCSP Partnership Implementation -$                         135,000$               108,903$            26,097$             
6333 CA Community Schools Coordination Prog 47,562$                  40,000$                  87,562$              -$                    
6500 Special Ed Prog-District Bill Back & State Funds 212,898$                1,085,718$            1,112,606$         186,010$           
6520 Spec Ed Workability Program -$                         57,038$                  57,038$              -$                    
6546 Spec Ed Mental Health Related Services 35,998$                  115,300$               151,298$            -$                    
6547 Sp Ed Early Intervention, Wonderhouse -$                         80,081$                  80,081$              -$                    
6620 Reversing Opioid Overdose 20,424$                  -$                        15,071$              5,353$                
6680 Tobacco Ed Prop 99 -$                         42,311$                  42,311$              -$                    
6685 Tobacco Ed Prop 56 -$                         37,500$                  37,500$              -$                    
6690 Tobacco Ed Tier 1 6-12 Grade -$                         30,000$                  30,000$              -$                    
6762 Arts Music & Instruction Grant 7,570$                    -$                        7,570$                 -$                    
6770 Arts & Music, Prop 28 7,083$                    5,078$                    11,609$              552$                   
7210 American Indian Early Childhood Ed. -$                         60,000$                  60,000$              -$                    

Break out of Programs, General Funds

Beginning 
Balance Revenue Expenditure

Ending 
Balance



Program/Resource
7311 Classified Staff Teacher Grant 147,576$                336$                       85,000$              62,912$             
7366 Foster Youth Srv Coordinating Prog -$                         191,470$               191,470$            -$                    
7415 Classified Employee Summer Assist -$                         13,189$                  13,189$              -$                    
7435 Learning Recovery Block Grant, RISE -$                         998$                       -$                     998$                   
7690 STRS on Behalf -$                         128,512$               128,512$            -$                    
7813 Pathways to Success- MHSSA -$                         188,288$               188,288$            -$                    
7814 Multi Tier System Support 9/22-06/26 -$                         88,000$                  71,863$              16,137$             
9056 LEA BOP, LEA Medi Cal Billing 932,881$                130,000$               360,000$            702,881$           
9073 Foster Youth, Title IV, E 84,219$                  21,000$                  10,000$              95,219$             
9224 Learning Acceleration Grant, Lake COE -$                         50,000$                  50,000$              -$                    
9443 Berg Foundation 245$                        -$                        -$                     245$                   
9500 ADR, Ventura COE 44,500$                  -$                        10,000$              34,500$             
9600 ASES CountyWide Coordination 56,686$                  61,131$                  72,366$              45,451$             
9663 Community Schools Partnership, Shasta COE 57,735$                  192,863$               146,810$            103,788$           

Total's 7,093,834$            11,276,241$         12,907,316$      5,462,759$        

Con't, Break out of Programs, Trinity County Office of Education

Beginning 
Balance Revenue Expenditure

Ending 
Balance



Fund Program/Resource

10 Special Education Pass Thru 748,184$        2,222,619$         2,647,596$         323,207$         
11 Adult Education 9,656$             100,704$            110,360$            -$                  
12 Unrestircted 32,175$          3,417$                 -$                     35,592$           
12 Inclusive Early Ed, Mendocino COE 6,617$             -$                     4,500$                 2,117$              
12 Child Development (CD) -$                 121,033$            121,033$            -$                  
12 Early Ed Teacher Dev. -$                 49,824$               32,920$               16,904$           
12 County PreK Planning Grant 10,771$          -$                     10,771$               -$                  
12 UPK Mixed Delivery Planning -$                 77,346$               77,346$               -$                  
12 State Preschool Program, HRN -$                 254,358$            254,358$            -$                  
12 Quality Rating Improv. System -$                 48,879$               30,265$               18,614$           
14 Deferred Maintenance 705,466$        19,686$               110,000$            615,152$         
16 Forest Reserves 115,304$        105,730$            105,285$            115,749$         
17 Special Reserves 3,013,449$     457,745$            -$                     3,471,194$      
20 OPEB Reserves 220,536$        5,902$                 49,744$               176,694$         

Totals 4,862,158$          4,775,223$            

Beginning 
Balance Revenue Expenditure

Ending 
Balance

Other Fund Details



District: Trinity County Office of Education 1st Interim
  2025/2026

Balances Above Minimum Reserve Requirements

Combined Assigned and Unassigned/unappropriated Fund Balances
Objects 9780/9789/9790

Form Fund 2025/2026
01/03 General Fund/County School Service Fund 2,987,107$                  

17 Special Reserve Fund for Other Than Capital Outlay Projects 3,471,194                    

$6,458,301
4%

516,293$                   
 

Remaining Balance to Substantiate Need $5,942,008

Reasons for Fund Balances Above the Minimum Reserve for Economic Uncertainties

Form Fund Description of Need 2025/2026

01/17 General Fund/Spec Res Funds Assigned-Revolving cash fund/Cashflow 500,000$                     
01/17 General Fund/Spec Res Funds Assigned- Technology upgrades 805,000$                     
01/17 General Fund/Spec Res Funds Assigned-Fleet Replacement 250,000$                     
01/17 General Fund/Spec Res Funds Assigned-facility and grounds improvements 2,000,000$                  
01/17 General Fund/Spec Res Funds Assigned-Board goal 4% above the 4% required 516,293$                     
01/17 General Fund/Spec Res Funds Assigned-Contingency 1,870,715$                  

5,942,008$                  

Remaining Unsubstantiated Balance -                                    

District State Minimum Standard Reserve Level

Reasons for Assigned and Unassigned Ending Fund Balances Above the Minimum Recommended Reserves

Education Code Section 42127(a)(2)(B) requires a statement of the reasons that substantiates the need for
assigned and unassigned ending fund balances above the minimum reserve standard

for economic uncertainties for each fiscal year identified in the budget.

Total Assigned and Unassigned Ending Fund Balances

Less District Minimum Reserve for Economic Uncertainties

Total of Substantiated Needs

Education Code Section 42127 (d)(1) requires a county superintendent to either conditionally 
approve or disapprove a school district budget if the district does not provide for

EC 42127 (a)(2)(B) public review and discussion at its public budget hearing.    















































































































































































Beginning Balance 7,093,834$  

 Current Budget 
 Year to Date 

Activity 
 Remaining 

Budget 
 % of Budget 
Recvd/Expend 

Revenue Accounts
Local Control Funding Formula 5,472,670$   1,752,985$   3,719,685$   32.03%
Federal Revenues 206,854$   28,198$   178,656$   13.63%
Other State 2,886,309$   989,938$   1,896,371$   34.30%
Other Local 1,927,379$   127,363$   1,800,016$   6.61%

Total Revenues 10,493,212$   2,898,484$  7,594,728$   27.62%

Expense Accounts
Certificated Personnel Salaries 1,809,537$   603,593$   1,205,944$   33.36%
Classified Personnel Salaries 3,051,911$   1,181,781$   1,870,130$   38.72%
Employee Benefits 2,488,498$   898,095$   1,590,403$   36.09%
Books & Supplies 605,777$   226,956$   378,821$   37.47%
Services & Other Operating Srv 2,089,294$   690,942$   1,398,352$   33.07%

110,000$   107,534$   2,466$   97.76%
217,000$   -$  217,000$   0.00%

Pass Thru to Districts 1,077,843$   -$  1,077,843$   0.00%
(28,435)$   (4,436)$   (23,999)$   15.60%

Total Expenses 11,421,425$   3,704,465$  7,716,960$   32.43%

Transfers In, Retiree Ins 49,744$   -$  49,744$   
Transfers Out 350,000$   -$  350,000$   

(1,228,469)$   

Net Ending Balance 5,865,365$   

Budget for Rev/Exp

Trinity County Office Of Education
2025/2026

General Fund November 30, 2025

Captial Outlay
CHYBA Funds Transfer

Indirect Costs
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