TO: District 65 School Board
CC: Dr. Angel Turner, Superintendent

FROM: Dr. Stacy Beardsley, Assistant Superintendent; Tamara
Mitchell,SFO, Chief Financial Officer/CSBO

DATE: December 1, 2025

EVANSTON/SKOKIE
SCHOOL DISTRICT 65

RE: Scenario Modeling Next Steps

Every Child, Every Day, Whatever it Takes

Objective: Information __X_ Discussion Follow-up Decision

Background:

This memo is intended to centralize the maps, data tables and other related information into one memo
to support the School Board in reviewing, discussing and voting on the four scenarios they have added to
the agenda for the December 1, 2025 meeting.

Scenarios

Please refer to the appendix for the maps and data tables for each scenario. Each scenario is modelled
to close at the end of the 2025-26 school year.

Scenario 2D-R2: Close Kingsley and Lincolnwood Schools
Scenario 2F-R2: Close Kingsley and Willard Schools
Scenario 1A-R: Close Kingsley School

Scenario 1B-R: Close Lincolnwood School

Modeling the Impact of Potential Expectations to School Closure Scenarios and Boundaries.

In order to test feasibility of various boundary exceptions for revised scenarios 2D-R2 and 2F-R2, the
administration considered an analysis that performs a systematic parameter sweep to assess school
utilization and capacity constraints under various scenarios. The analysis runs 14,641 total scenarios to
evaluate whether schools have sufficient capacity to accommodate different policy combinations with
varying participation rates (0-100% in 10% increments). This parameter sweep systematically tests all
combinations of participation rates rather than randomly sampling from probability distributions.
Random sampling is only used to select which specific students participate at each participation rate.

The following labels were applied to capture the different exceptions that are being tested:

1500 McDaniel Avenue, Evanston, Illinois 60201 | p 847.859.8000 | f 847.866.7241 | www.district65.net



® Legacy: This tests the impact of allowing students who are currently enrolled in 6th or 7th grade
to remain at their current school through eighth grade.

® KA -> Foster: This tests the impact of King Arts students possibly returning to Foster as their
home school. A student is always allowed to return to their home school as long as there is
capacity.

® BR -> Foster: This tests the impact of maintaining the exception that Bessie Rhodes families can
attend Foster as opposed to attending their neighborhood TWI school.

® FC (Foster -> Current): This tests the impact of allowing elementary students that live in Foster’s
attendance boundaries to stay at their current school.

The simulation captures feasibility at 10% increments. Full information on the methodology and

limitations can be found here.
Specific limitations that administration wants to specifically name include:

1. Participation rate granularity: Only tests participation rates in 10% increments (0%, 10%, 20%,
..., 100%). Does not capture intermediate values (e.g., 15%, 25%).

2. Fixed enrollment assumption: Analysis uses current year student enrollment data. Does not
account for:
- Future enrollment changes
- New students entering the district
- Students leaving the district
- Grade-level cohort size changes
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Scenario 2F-R2 Heat Map
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Model and Define Parameters for a School Closure Scenario Boundaries

Any decision to close schools and define new Board approved boundaries must have clear rules attached
to the decision so families know when the change takes place, who it applies to and steps they can take
if they seek to attend a different school than their newly assigned school.

Currently, if a family wishes to attend a school other than their home school (determined by residence
address and Board approved boundaries) families have three options:

Apply to a magnet school (King Arts) or magnet program (ACC or TWI).
Apply for a permissive transfer (Policy 7:30) by an annual deadline for the following school year.
The deadline for the 2026-27 school year is March 1, 2026.

® Apply for an administrative transfer (Policy 7:30).

When permissive transfers are submitted by the deadline, they are reviewed and either approved or
denied based upon building enroliment trends, current capacity, and any special factors. Families
generally hear before the opening of school but approval may come as late as one to two weeks before
school opens since registration monitors ongoing enrollment.

An administrative transfer is generally tied to a safety concern. It is submitted by a school principal or
designee after the family has partnered with their current school to attempt to address the issue, and is
reviewed and approved by the Superintendent during the school year.

A family that is not in their home school may always request a return to home school. This option is open
year round.

In addition to these options, previous Boards have defined special exceptions to allow families to have
increased choice during times of change. The existing special exceptions include:

1. (Rhodes) Bessie Rhodes students who are currently enrolled in kindergarten through fourth
grade are automatically enrolled in Foster school for the 2026-27 school year to allow the
students to remain together as a cohort. Families may complete a return to home school form
or apply to King Arts if they do not wish to attend Foster. If a TWI student completes a return to
home school form, registration will either place them in the TWI program at their home school
or in their feeder pattern.

2. (Foster) Students who are currently enrolled in kindergarten through fourth grade AND live in
the Foster attendance boundaries are automatically enrolled in Foster school for the 2026-27
school year. Families may complete a permissive transfer request if they wish to have their
student remain at their current school (as long as it remains open). The Board direction is to
approve these requests to allow the families to remain at their current school however
transportation will not be provided by District 65.
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These special exceptions make forecasting enrollment, managing sections, and managing staffing for
next year very difficult. If all of the exceptions remain in place, the administration may need to maintain
extra classroom sections at Foster and any school that has a significant number of students impacted by
an exception in order to be responsive to family decisions. The administration may also look at
expanding multi-age classrooms if needed to manage classroom spaces and class size guidelines. A
family may return to their home school at any time so it is feasible that families could start at their
current school and return to their home school (Foster) during the school year creating an inflow of
students through the year that can impact school culture building as well as significant fluctuations in
class sizes. Below, the administration has outlined key questions for parameters and the administrative
recommendations. There is a summary table for each key recommendation.

When will any new boundaries go into effect?
The administrative recommendation is that new boundaries go into effect for the next school year for
kindergarten through sixth grade students.

Will any new exceptions be created by the School Board?

Administration modeled creating a legacy exception for 5th, 7th and 8th graders districtwide for
scenarios 2D and 2F.

Legacy Status for Students in 5th grade for 2026-27

Legacy status would allow current fourth grade students to remain at their current school for the fifth
grade year before moving to the middle school in the feeder pattern where they live. This would apply
to any fourth grade student in the District that would be assigned to a new school for the 2026-27 school
year. This does not apply to younger siblings of the student.

Legacy status in 5th grade is not fully feasible when paired with the commitment to Foster families that
was shared with the School Board in March, 2022. When the Foster exception AND the proposed legacy
exception for 5th graders are combined, capacities are not feasible assuming all or most families accept
the option.

The District believes the preferred pathway for 5th grade students who wish to stay in their current
school due to a boundary change is to use the District's existing permissive transfer process and the
District will prioritize approving these requests as long as space is available. The administration does NOT
recommend guaranteeing that space is available by creating a legacy exception for fifth graders. The
administration recommends maintaining existing exceptions prior to creating any new exceptions.

Legacy Status for Students in 7th and 8th Grade Students

Legacy status would allow current sixth and seventh grade students to remain at their current school
through eighth grade graduation. This would apply to any seventh and eighth grade student in the
District that would be assigned to a new school for the 2026-27 school year. This does not apply to
younger siblings of the student.

The scenario simulations support allowing a legacy exception for 7th and 8th graders.
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Exception 2D-R2 2F-R2 Explanation
Recommendation | Recommendation

5th Grade No No Legacy status would allow current fourth graders to
Legacy remain at their current school for the fifth grade year
before moving to the middle school in the feeder pattern
when they live. This would apply to any fourth grade
student in the District that would be assigned to a new
school for the 2026-27 school year.

Alternative: Families apply for a permissive transfer and
the District does a randomized selection for space
available for permissive transfer.

7th and 8th Yes Yes Legacy status would allow current sixth and seventh
Grade Legacy graders to remain at their current middle school through
graduation.

Will any previous exceptions be honored or revised?

Bessie Rhodes Exception

This exception automatically enrolls current Bessie Rhodes kindergarten through fourth grade students
into Foster School to allow the students to remain together as a cohort. These students may attend
Foster through 5th grade. This does not apply to younger siblings of the students who are not yet
enrolled in Bessie Rhodes.

Families may complete a return to home school form or apply to King Arts if they do not wish to attend
Foster. If a TWI student completes a return to home school form, registration will either place them in
the TWI program at their home school or in their feeder pattern.

The scenario simulations indicate if all families take advantage of this exception that Foster enrollment
would exceed 90% utilization (Legacy 7s 100% and Foster 100% for scenario 2D and 2F). It is important to
note that in every case, utilization rates are more manageable for scenario 2F (closure of Lincolnwood
and Kingsley. This is due to the fact that Willard has more classrooms and capacity than Lincolnwood.

The District still believes that it is in the best long term interest of the Board and the District to honor the
Board commitment to Rhodes. Therefore, administration recommends honoring the existing Board
commitment for the Bessie Rhodes exception. If enrollment approaches District maximums, the District
will use existing strategies to avoid over enrollment. These strategies include use of permissive transfers,
magnet seats, or if necessary capping enrollment. Similar to the past few years, there may be cases
where classes exceed the class size guidelines however administration would work to limit these
instances as has been the practice over the past two years.
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Foster Attendance Boundary Exception
Students who are currently enrolled in kindergarten through fourth grade AND live in the Foster
attendance boundaries are automatically enrolled in Foster school for the 2026-27 school year.

If a family wishes to have their student continue at their current school, families may complete a
permissive transfer request (as long as the school remains open). The Board direction is to approve these
requests to allow the families to remain at their current school however transportation will not be
provided by District 65. This does not apply to younger siblings who are not yet in kindergarten.

The administration also ran simulations to test this existing Board exception. Allowing the option for
Foster families to remain at their existing school does create some enrollment relief for Foster which
could exceed 90% utilization if all Foster students attend and the Rhodes exception is honored. As can be
seen in the simulations above, enrollment decreases making the school size more manageable in the
short term.

The challenge for the Foster exception arises at the other Haven elementary schools that remain open as
utilization rates exceed 90% at both schools in 2D. For 2D, Lincolnwood exceeds the 90% utilization if as
few as 50% of the families accept the option to stay at the school (Legacy (78) 100%, KA, FC 50%).
Allowing this exception to remain in place is more feasible for scenario 2F due to the increased capacity
at Willard.

The challenge of allowing this exception to continue is that it inserts a great deal of uncertainty in our
school specific enrollments and grade level numbers. That could mean more changes to sections and
teaching assignments closer to the beginning of the year if families delay or change their decisions.

Despite the challenges that this exception may introduce, the administration recommends honoring this
exception with a clear deadline for permissive transfer requests. If enrollment approaches District
maximums, the District will use existing strategies to avoid over enrollment. These strategies include use
of permissive transfers, magnet seats, or if necessary capping enrollment which could result in families
moving into the attendance boundary and needing to attend a different District 65 school in the short
term. Similar to the past few years, there may be cases where classes exceed the class size guidelines
however administration would work to limit these instances as has been the practice over the past two

years.

Previous 2D-R2 2F-R2 Explanation

Exception Recommendation | Recommendation

Bessie Yes Yes Kindergarten through fourth grade students at Bessie

Rhodes Rhodes are assigned to Foster School through fifth

Exception grade. Families may complete a return to home school
request if they wish to exit Foster. (Bessie Rhodes
Resolution, 6/10/24)
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Foster Yes Yes Students who live in Foster but attend another D65 K-5
Exception elementary school during the 25-26 school year will be
assigned to Foster school for 26-27 and a family may
complete a permissive transfer to stay at their 25-26
school and the District is to accept this request
automatically. (Board recommendation and
commitment, 3/7/22 and 3/14/22)

TWI Program Placement:
e TWIstudents in current modeling are placed in the TWI program closest to their home in the
feeder pattern.

The administrative recommendation is to have TWI students attend the program at their home school or
in the feeder pattern where they live. This will lead to reassigning some TWI students to new schools and
will change the composition of TWI cohorts. It also moves students into their feeder pattern prior to
middle school making the transition to middle school smoother.

The District currently uses capacity, enrollment trends and special factors as the primary review criteria
for evaluating permissive transfer requests. The district will review these criteria and process due to an
expectation of an increased number of permissive transfers.

Additional Information Aligned to SDRP Process and School Closure Decision Making
STEP Program Placement

The STEP program provides structured, relationship-centered learning environments for students with
autism who require individualized support in communication, sensory regulation, behavior, functional,
and academics. The administration continues to evaluate where to place the STEP program with
consideration for the impact of change for STEP students, as well as the desire to have the program in a
location that will have the needed resources for hosting a STEP program. Since the last meeting, District
administration continued to collaborate to identify program placement that can best serve the long term
needs of the program, as well as the possibility of additional sections in the future.

After collaborating with the Academics team and specifically special education leadership, there are two
options for placement of the current Lincolnwood program. One option is to place the program at Dewey
Elementary (modeled in 2D-R and 2F-R). The rationale for this placement is connected to proximity to
where current students live, feasible capacity, and ability to meet most of the STEP building
requirements. The second option that is being considered is moving STEP to Lincoln and combining it
with the existing classrooms. This would result in monolingual STEP at Lincoln (6 classrooms) and
bilingual STEP at Washington (3 classrooms). This consolidates the Lincoln and Lincolnwood STEP
programs into one site. As explained below, there are benefits to consolidating the monolingual STEP
program to one site and Lincoln can support most of the building needs. To make this option feasible,
the District would need to add a bathroom to a classroom.
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In both cases, the District would reduce the capacity of the school building from a four section school to a
three section school to ensure there is adequate space for related services, therapy spaces and potential
program growth.

As part of the district’s SDRP, the district is considering the following program alignment option to
strengthen continuity of services, improve staff stability, and support long-term program capacity:

Co-locating all K-=5 Monolingual STEP classrooms at Lincoln School; maintaining the K-5 Bilingual STEP
classroom at Washington School alongside the Two-Way Immersion (TWI) strand; and ensuring that both
K—5 STEP programs feed directly into the STEP program at Nichols for grades 6—8. This structure
establishes a cohesive and developmentally aligned K-8 pathway for STEP students.

Co-locating all K-5 Monolingual STEP classrooms at Lincoln would create a more comprehensive and
cohesive instructional environment by allowing students and staff to share consistent routines,
communication systems, visual structures, and sensory and behavior supports. When STEP classrooms
are located together, educators, related service providers, and paraprofessionals are able to collaborate
throughout the school day, engaging in shared planning, modeling of instructional strategies, and
real-time problem-solving. This daily coordination supports aligned instructional language and
expectations, helping students generalize skills across contexts.

Establishing the program in one location also allows for a dedicated team of STEP-focused related service
personnel, including speech-language pathologists, social workers, occupational therapists, and
paraprofessionals who are consistently embedded within the Lincoln program. Concentrating related
service providers at a single site strengthens the depth and alignment of therapeutic supports, increases
opportunities for professional development centered on autism-informed practice, and promotes
ongoing collaborative consultation among instructional and clinical staff. This shared expertise improves
program coherence and supports a unified approach to communication, sensory regulation, behavioral
planning, and inclusive opportunities.

To fully support student needs, the STEP program requires classroom environments with specialized
space considerations, including areas that allow for calming, sensory regulation, structured teaching, and
small-group work. The program also benefits significantly from dedicated sensory rooms, where students
can regulate and return to learning readiness, and from classroom-adjacent or nearby bathrooms, which
reduce transition demands and support independence and dignity. Additionally, appropriate workspace
for related service providers is needed to ensure consistent and integrated therapeutic support
throughout the school day. Centralizing the program at Lincoln allows these space needs to be planned
for and implemented intentionally and consistently, rather than recreated in multiple school
environments.

Centralizing the program further encourages deeper staff knowledge development, shared professional
identity, and stronger staff retention over time. A single-site structure supports the development of
shared sensory and therapeutic environments without duplicating resources across multiple schools. By
fostering a stable and cohesive team familiar with students’ learning profiles and support needs, the
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district increases continuity and predictability, elements essential to emotional regulation, engagement,
and academic growth.

Maintaining the Bilingual STEP classroom at Washington ensures alignment with the Two-Way
Immersion strand. Students who require STEP supports while developing bilingualism benefit from
remaining in a setting where bilingual instructional practices, peer language models, and cultural identity
development are intentionally supported.

Both the Lincoln Monolingual STEP program and the Washington Bilingual STEP program would continue
to feed directly into the STEP program at Nichols for grades 6—8. This unified and predictable transition
ensures that students move into middle school with familiar systems and support strategies in place,
reducing transition-related stress and promoting continuity in communication, sensory regulation, and
behavior frameworks.

The district will continue to provide coordinated professional development for educators, related service
providers, and paraprofessionals, focusing on autism-informed practices, AAC implementation, sensory
regulation approaches, and consistent behavior-support frameworks. Shared professional learning
strengthens instructional quality, supports staff retention, and contributes to cohesive and sustainable
program identity.

As part of the SDRP, the district is considering a STEP structure that establishes Lincoln as the centralized
K-5 Monolingual STEP program site, maintains the Bilingual STEP classroom within the TWI strand at
Washington, and continues a unified feeder pathway to Nichols for grades 6—8. This approach
strengthens program continuity, ensures comprehensive instructional and sensory support, meets key
space needs, and provides students and families with a consistent, aligned K-8 experience.

For scenarios 2D-R2 and 2F-R2, the administration has modeled with STEP consolidated at Lincoln. Both
options for STEP program placement are feasible. The administration will continue to explore both
options by engaging with school leadership, the specialized services department and buildings and
grounds before finalizing a program placement decision. Both models are feasible from an enrollment
and capacity perspective.

TWI Program Placement (% of TWI students in a new location)

Scenarios 2D-R2 and 2F-R2 continue with consistent TWI strand placement from the previous 2D and 2F
scenarios. These scenarios reflect reducing the number of TWI strands districtwide from eight strands
(1st-5th grade in 2025-26, kindergarten has 7 strands this year) to seven strands (K-5th grade for
2026-27). Strands are reduced to seven due to lower enrollment numbers in TWI classrooms, including
several sections that are below District TWI guidelines for class size minimumes.

With eight strands and TWI classrooms at 90% of the general education maximum capacities, the
districtwide utilization is 68%. When scenarios shifted to 7 strands, the districtwide utilization rate in
TWI classrooms is 75%. Average class sizes with 8 strands per grade are 16 and 7 strands per grade are
19. Additionally, this year, seventeen of the forty classes in kindergarten through fifth grade that were
fifteen students or lower were TWI classrooms.
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The modeling utilization rates and patterns of underenrolled classrooms led the administration to shift to
modeling with seven TWI strands per grade districtwide. To place these strands, the administration
reviewed and utilized guidance from the SDRP program subcommittee. As a reminder, the SAP llI
process first completed a data analysis on TWI recommendations and generated guidance to inform the
SDRP process in supporting sustainable, robust TWI strands. This information was presented to the SDRP
program subcommittee for inclusion in their work. The guidance for strand placement is as follows:

° Consider_establishing/maintaining at least one TWI program in every middle school feeder

pattern, with a focus on historically underserved neighborhoods.
o Double strands in TWI buildings and feeder patterns may help strengthen instructional
depth, facilitate collaboration, and ensure equitable access to services across Evanston.
° Maintain the 67/33 classroom composition and prioritize walkable access for TWS/TWX

students, particularly across hazard zones wherever possible.

o Ideal TWI classroom composition is 50% native Spanish-speaking students and 50%
native English-speaking students; however, in real world practice that is not always
possible. The dual language model does have flexibility which allows for a composition
as low as 33% native English-speakers or 33% native Spanish-speakers (a 67/33 split
between language groups) and still retain model integrity

Drawing off the guidance from the SDRP Programs subcommittee, administration used data on where
the TWS/X students live to place strands.

Monitoring 2 [Monitoring [Monitoring
School (FY27) yrs 2yrs, TWE [2yrs, TWX [TWE [TWS [TWX [Total

Dawes Elementary
School <10 0 <10 48 47 10 110

Dewey Elementary
School <10 0 <10 53 32 18 117

Foster School (0] 0 <10 15 76 17 114

Kingsley Elementary
School 0 0 0 11 <10 |10 20

Lincoln Elementary

School 0 <10 <10 16 39 13 75
Lincolnwood

Elementary School [0 0 0 <10 K10 K10 10
Not in D65 <10 0 0 0 <10 |0 <10
Oakton Elementary

School <10 0 <10 46 35 12 97
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Orrington

Elementary School [0 0 <10 <10 K10 K10 15
Walker Elementary

School 0 <10 <10 13 14 <10 38
Washington

Elementary School [|<10 0 <10 83 46 17 154
\Willard Elementary

School <10 0 0 24 <10 K10 35

It is for these reasons that the District has shifted to seven strands and placed the strands as follows:
Foster (2), Washington (2), Dewey (1), Dawes (1), Oakton (1).

Property Assessment Update

The real estate firm Mpact Collective, hired by District 65, did not include title or survey reviews in the
scope of its school property assessments. Consequently, potential deed restrictions were neither
analyzed nor reflected in the final report.

Mr. Filippini, in his letter to the Board, claims that this omission undermines the validity of the Scorecard
rankings used to evaluate schools for potential closure. However, this argument does not hold in the case
of Lincolnwood School. Because Lincolnwood is zoned as “open space,” Mpact correctly identified it as
one of the least viable properties for sale or reuse. Out of 13 properties analyzed, Lincolnwood ranked
third lowest, receiving an Income score of 4.3 out of 5.0 (with 5.0 indicating the least potential value).
Only Dawes and Dewey scored lower.

To test the impact of this rating, we conducted a sensitivity analysis, adjusting Lincolnwood’s Income
score from 4.3 to 5.0. The change had no meaningful effect as the total Scorecard score increased only
from 2.06 to 2.12, which rounds to the same overall score of 2.1. This minimal change is expected since
the Income category carries the lowest weighting (9%) among the five Scorecard criteria. Even if title or
deed restrictions had been reviewed, Lincolnwood’s ranking and the overall conclusions of the Scorecard
analysis would remain unchanged.

In light of Mr. Filippini’s title analysis for the Lincolnwood property that may restrict the District’s options
for leasing and sale, District 65 is in the process of securing the titles for Lincolnwood and for the other
three schools under consideration for closure: Kingsley, Orrington, and Willard.

While the impact on the scorecard will be nominal for all four properties if further information obtained
from the title search would change the Income category score (see table below), it will be important for
the Board and the community to understand the possible options for lease, sale or re-use as part of the
decision-making process going forward.
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Original Original Adjusted Total Adjusted Total

Income Total Score for Score for
School Score Score Income = 1.0 Income = 5.0
Lincolnwood 4.3 2.1 1.8 2.1
Kingsley 21 1.9 1.8 2.2
Orrington 4.0 3.7 3.4 3.8
Willard 3.2 3.1 2.9 3.2

Community Feedback (Kingsley, Foster, Rhodes)

Foster community on preference for attendance next year.

The School Board requested that the administration gather input from the Foster school community to
assess the communities current thinking about where they would prefer for their student to go to school
next year within the limited set of options (Foster: Foster or current school). The survey is non binding
and is for informational purposes only.

The District issued the survey on Tuesday November 11 and is keeping the survey window open until
December 1, 2025. It is a District 65 standard to keep surveys open for at least ten days. This memo
shares early data and a more final report will be shared in December.

As of noon on November 24, responses for forty students have been received

Option (Foster Boundary Families) Percent Number
My child will attend Foster School 24.2% 17
| will submit a Permissive Transfer Application for 64.3% 45

my child to remain at their current school

| am undecided at this time 11.4% 8

Bessie Rhodes community on preference for attendance next year.

The School Board requested that the administration gather input from the Bessie Rhodes community to
assess the communities current thinking about where they would prefer for their student to go to school
next year within the limited set of options (Rhodes: Foster or Home School/Feeder School with TWI). The
survey is non binding and is for informational purposes only.

The District issued these surveys on Tuesday November 11 and is keeping the survey window open until
Friday November 21, 2025. It is a District 65 standard to keep surveys open for at least ten days. This
memo shares early data and a more final report will be shared in December.

As of noon on November 24, responses for forty students have been received
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Option (Bessie Rhodes) Percent Number
My child will attend Foster School 71.4% 20
Return to my home school or TWI feeder pattern 17.8% 5
school.

| am undecided at this time 10.7% 3

Additional Data Table:

Administration is including an additional data table to support Board considerations. This table
attempts to consolidate data for the schools and scenarios. The data table can be found on the

next page.
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CC MFP Building Square Footage 63,427 61,039 46,933 56,856 1,228,640

CC MFP Date Built 1967 1949 1911 1922 1945

CC MFP Total Age - Original Structure 55 73 11 100 77

CC MFP Last Major Renovation 1967 1970 1920 1960 1961

CC MFP Total Age of Building from Last Major Renovation &5 52 102 62 B1

CC MFP Functional Age 55 52 102 62 B1

CC MFP Value of FCA Improvements (Mot Adjusted for Inflation) $10,525,063 59,897,125 57,863,130 $9,008,990( $158,695,126

CC MFP FCA FCl % 44.25% 43.24% 44.68% 42.25% 41.76%

Other 3Y25-28 Enrcliment (Excluding Park, Rice, JEH, and SEES) 323 278 1893 327 5,630

Baseline SY26-27 SY26-27 Capacity 432 432 432 533

Scorecard K-5 Students Changing Schools (FY27 Baseline home school) 160 182 224 176 616 645
Scorecard K-5 Whao Is Impacted (FY27 Baseline home school) 23 38 56 31 210 230
Scorecard School Proximity 0.9 1.0 1.4 1.2 1.9 21
Scorecard ADA Compliance 4 1 1 4 B 8
MFP, 2022 |YE5 or NO Complaint YES N NO YES Yes ! No Yes | Yes
Scorecard Gym Cafeteria Separation 0 0 0 1 0 1
MFP, 2022 |YE5 of NO Separation NO N NO YES Ne ! No No / Yes
Scorecard Teaching Staticns 20 19 20 24 39 EE)
Scorecard Income Potential 7.7 Under Review 6.0 6.7 13.4 14.4
Property Profile Report Sale / Resale Valug % 5.0M 0.0 % 5.5M § 8.5M §9.5M $ 13.5M
Property Profile Report Feasibility 78 Undar Review 54 59 7.8 6.9
Property Profile Report Developer Sentiment 10.0 Undar Review 4.0 4.0 10.0 7.0
Scorecard Capital Expense $10,525,063 $0,897 125 $7.863,130 §0,008,990 $20.422 188 519,534,053
Scorecard Operating Cost $110,178 396,489 392 927 5110,381 $206,667 $220,559
Scorecard Total Score 1.9 2.3 3.6 3.2

Other Mumber of students moving from current school 1411 1444
Other Mumber of IEP students moving from current school 247 291
Other Mumber of EL students moving from current schoal 297 299
Other Sections per grade level (max) 3 3 3 4

Other Current Program Placement MNone STEP MNone TWI

Other Historic Landmark Mo ﬁpl;!:f_la;:zg Local Landmark ﬁgf;ﬁ:g:;

Other Lot Size - Square Footage ~134.400 ~ 385,000 ~ B5,000 ~ 233.000

Other Zoning R3 0s R1 R1

Other Classrooms Below Grade None 1 Mulupug:;sn:: Yes -6 Yes -5

Other Parking Lot 12 spaces 40 spaces Street Parking Rental Lot

IL School Report Card | Overall Rating Targeted| Commendable Exemplary| Commendable

IL School Report Card | % IEP 11% 16% 1% 17%

IL School Report Card | % EL Redacted Redacted Redacted 14%

IL School Report Card | % Low Income 3% 35% 21% 22%

Scenario Dependent Mumber of students living > 0.75 miles from school * 2572 2592
Scenario Dependent Mumber of students living > 1.5 miles from school * 655 680
Secenario Dependent Mumber of Students crossing a hazard 256 280
Scenario Dependent Mumber of students changing from current middle schools 191 185
Scenario Dependent Financial Impact: Busing 300K . $500K | $300K . 800K

Savings Savings

Scenario Dependent K-5 Move Current to new school 34% 358%
Scenario Dependent K-8 Move Cumrent to new school 258% 26%

* Includes students with a hazard AND more than 0.75 miles or 1.5 miles




Appendix A: Scenario Data Tables - Please see the next page.
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School Closing Scenarios
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D65 Elementary School Feeder Pattern 2026-2027
Scenario O (Foster Baseline) with Program Designations

Chute Feeder Pattern Nichols Feeder Pattern Haven Feeder Pattern
Dawes Dewey | _ ]
(T1) (T1) Orrington
Foster .
Lincol (2
Walker — m[g? n —| Kingsley
Willard —
Oakton Washington |_| | Lincolnwood
(A T1 (5, T2) (S)

Program Key
A-ACC
T-TWwWI
Specialty Schools/Programs —~ S-STEP
pecity s il KING ARTS (M,R)| | R-Rist

| Park B  Rice J§ JEHECC M- Magnet

1500 McDaniel Avenue, Evanston, Illinois 60201 | p 847.859.8000 | f 847.866.7241 | www.district65.net



Utilization by Feeder Pattern - 2026-27

@

Average Elementary

- School Utilization Rate

Middle School Feeder Pattern (2026-27 School Year) ~ Per Feeder Pattern
Chute (Dawes(T1), Oakton(T1), Walker(T1)) 73%

Haven (Kingsley, Lincolnwood, Orrington, Willard, and

Foster(Projected T1) 50%

Nichols (Dewey, Lincoln, Washington(T1)) 68%

District 65 schools that do not follow an elementary/middle school feeder pattern:
Dr. Bessie Rhodes School of Global Studies, Dr. Martin Luther King Jr. Literary and Fine Arts School, Joseph E.
Hill Early Childhood Center, Park School, and Rice Children’s Center

1500 McDaniel Avenue, Evanston, Illinois 60201 | p 847.859.8000 | f 847.866.7241 | www.district65.net
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Objectives for Scenario Modeling

e Minimize distance of walkable blocks

2 SChOOl ClOSUI'e (More emphasis)

Scenarios e Minimize Transportation (More
emphasis)
e Maintain FY27 boundaries (lesser
relative to others)
e Utilization - max value at 90

2D-R2 and 2F-R2

1500 McDaniel Avenue, Evanston, Illinois 60201 | p 847.859.8000 | f 847.866.7241 | www.district65.net
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General Notes for Both Scenarios (2D-R2 & 2F-R2)

[E

Both scenarios include movement as a result of Bessie Rhodes closing, Foster opening, and the named schools
closing.

Regardless of modeling with a focus on increasing walkability and decreasing transportation, both models
require students to cross Green Bay.

K-5 utilization rates have become increasingly balanced with a range from 63% to the mid 80% for both
scenarios.

STEP program is relocated in both scenarios which will require limited capital improvements and professional
learning investment.

Willard TWI section is closed and all Haven feeder pattern TWI students will attend the Foster TWI strands.

Orrington remains open despite being the smallest building and lot with limited parking and basement
classrooms.

Impact of the closures are largely absorbed by the 6th, 7th wards as well as portions of the 5th and 1st ward.
Closed buildings can be used for program relocation or as swing schools during buildings renovations.

Boundaries should be reviewed in no later than the 5-year requirement. Greater options for increasing
walkability will be available after the Board commitments for Foster and Rhodes sunset.

1500 McDaniel Avenue, Evanston, lllinois 60201 | p 847.859.8000 | f 847.866.7241 | www.district65.net
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Scenarios: Two-School Closure

Close Kingsley and Willard (75%*)

Kingsley and Willard close after the 2025-26 school year.
e Close TWI Section at Willard Elementary
e STEP moves to Lincoln

[E

H
e Jdewel-Osci

Vaps
Strengths Challenges
e Kingsley and Willard communities largely stay e Closes two buildings (Kingsley and Willard) that are ADA
together accessible, more recently renovated (Willard), and have the
e Maintains centrally located school west of Green Bay highest bmldlng‘functmnath scores leaving Foster as the
only fully accessible school in the Haven feeder pattern
®  Avoids closing adjacent schools and maintains a
Haven feeder school south of Central in addition to
Foster o  Highest number of available classroom seats reduced due

to closing Willard

e  Resultsin busing 243 additional students

e Reduction in annual operating cost ($14K) with the
closure of the larger school (Willard)

1500 McDaniel Avenue, Evanston, lllinois 60201 | p 847.859.8000 | f 847.866.7241 | www.district65.net
23



-
-

- Scenarios: Two-School Closure

@ Close Kingsley and Willard - Utilization

[E1J

Schools Enroll 5726 | Area Counts | Cap Total | Cap Meight. | cap T | cap ACE | Enrot Total | Enrol Mesght. | Enmil TWE | Enroll TWsS | Enroil Twix | Enroll A |Ust Total | Lt Meighs. | Lt T |un ace
Dawes Elemantary School 293 3!5' 432 288 144 L] 341 207 a1 52| 21 a

Deway El ¥ Schaal 128 385 537 33| 144 0 337 il 28 37 35 0 55%
Kingshey Elementary Schoal 123 [} [ 0 [ 0 [ [i 0 0 [

Lincain El ¥ Schaal M1 454 432 432 0 0 262 w2 o o 0] 0

Lincolmwood Elemantary Schoal 2TB 428 432 432 Li] L] BB J88 0 5] [i] i)

Oakton Elsmantary Schoal 166 439 457 77 120 120 387 207 ) 43 19 m

Orringlon Elérmentary Schaol 193] az8| a2 432 0 o] 366 66 0 0 0 0

Walkar Elmantary Schoal 192 108 432 432 0 0 28 am [ o [ 0

Washington Elementary School 388 423 530 242 288 0 433 208 104 82 9 0

Willard Elamantary School 127 o 0 0 0 0 0 o 0 o 0| 0

Or Bassi Rhodes Schoal of Global Studies 181 o 0 0 0 [ 0 o 0 0 0 0

Fostar School 0 507 s ma|  2ea 0 481 258 o4 | m 0

Dr Martin Luther King Jr Litevary & Fine Arts School a4 [ 881 851 0 [ 441 a4 0 o 0| ]

Chaite Middia School 621 e0] o 92 0 0 578 578 0 o 0| 0

Harvan Middle Schaod 634 60| B34 10| 24 [ 857 832 2| 18 5 [

Nichols Middie School 574 ﬁ-l 705 79 8 0 815 a15 0 &) 0 0

Park School 52 0 100 109 0 0 2 52 0 o 0| o 48w 4%
Family Cenler 26 [+ 80| 0| 0 L] 26/ 268 0 0| 0 0 43% 43%
Riice Chidrens Center 27 o 0 0 0 0 2 2 0 o [ ]

Joseph E Hill Education Cerber 283 [+] 0 A 0 0 2683/ 263 1] 0| 0 a B5%,
Mot in D85S 0 8 0 0| 0 0 12 [ 0 3 1 0

1500 McDaniel Avenue, Evanston, lllinois 60201 | p 847.859.8000 | f 847.866.7241 | www.district65.net

24



5
- —
Scenarios: Two-School Closure
Close Kingsley and Willard - Transportation (IDOT)
ACC Pari, Rice, STEP SpEd TWE TWS TWX Walk <=75 |'Walk >.75

Tiransporiation Based on IDOT Placement | Bus Hazard Mol in D65 | JEH Placement | Transportalion |Placemen!  |Placement | Placement | miles miles

Chute Middke School 0 196 0 0 0 0 1" 0 0 0 220 151
Dawes Elamantary School [¢] 0 '] [ 1] 0 2 B L] Ll 295 26
Deway Elemantary School 0 0 0 0 1] 0 2 4 T 5 226 a3
Dir Martin Luther King Jr Literary & Fine

Aris School 1] 153 129 1 1] 0 24 0 0 0 75 50
Famnily Center 0 0 1] 0 26 0 0 0 0 0 0 0
Foster School 0 0 0 [ Q ] 5] 49 13 21 300 62
Haven Middla School 0 0 0 [ [ 1] B 1 ] 4 183 475
Josaph E Hill Education Center 0 D 0 0| 240/ [i] 23 Li] Li] 0 0 1]
Lincoln Elementary School 0 0 1] 0 [1] 4 33 (1] (1] 1] 27Ta Ll
Lincolmwood Elementary School 1] 10 1] 1] 1] (1] o i i 0 223 135
Nichols Middle School 1] L] '] 0 '] 0 L ) 0 0 235 an
Mot in DES Q 0 [1] 12 1) 0 0 0 0 0 0 0
Craklon Ebarmantary School 23 0 0 0 0 0 3 7 B b an 30
Orrington Ebemantary School 0 68 [ [ 1] 0 0 1] 0 115 121
Park School 0 0 0 0| 26 [i] 26 Li] L] 0 0 /]
Rice Childrens Centar Li] 0 1] 1] 1 i 10 li] i Li] Li] Li]
Walker Elementary School 0 0 a3 0 [1] 1] 1 0 (1] 0 163 34
Washingion Elemeniary School 0 0 0 0 0 1 L1l 21 32 14 am 53
Tatal 23 41 280 13 303 5 1 90 T4 53 2006 1658
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Scenarios: Two-School Closure
- - -
Close Kingsley and Willard - Transportation (IDOT & Dé65)
SpEd
ACC Park, Rice, |STEP Trarsportati | TWE TWS TWX Walk <= 75 |Walk =75

IDOT and DES Transpoaration Placement  |Bus Hazard Mot in D65 | JEH Pascement | on Pacemen!  |Placement | Placement  |miles miles
Chute Middle School 0| 196| 0 0 0 1] 1 a 0 1] 220 151
Dawes Elementary School 0| 0 0 0 0 1] 2 ] & 4 205 26
Dewey Elementary School 0| [1] 81 1] 0 0 2 4 T 5 197 61
Dr Martin Luther King Jr Literary & Fine Arts School 0 153 129 | 0 (1] 24 (1] (1] 0 75 50
Family Center 0 [v] o [+] 26/ (4] 1] (1] (1] 0 (] 0
Faoster School 0 [+] o [+] o (1] & 40| 13 21 300 &2
Hawvean Middla School 1] 0 o (1] o o .1 1 8 ] 163 475
Joseph E Hill Education Center 0 [v] o (1] 240 0 23 0 (1] 0 (] 0
Lincoln Elementary School 0 [+] 109 [+] i 4 k| 1] [i] 0 214 2
Lincolrwood Ellmurl.ary School ] 10 73 (1] i 0 i] 1] i 0 197 BA
Michols Middle School 0 V] 0 [V] 0 0 T 0 (1] 0 235 ara
Mat in DS 1] [+] 1] 12 0 0 (1] 0 (4] 0 (4] 0
Oakton Elemantary School 23 [+] 1] [+] 0 0 3 T B ] an a0
Ommington Elamantary Schoal 1] B2 a8 (4] o v 1] 1] 1] 0 15 kR
Park School 1] [+] 1] [+] 26/ 0 Fiil 0 (1] 0 [+] 0
Rice Chilkdrana Canlar 0| [+] 1] 0 1 0 10/ 4] (4] 0 [+] 0
Walker Elermantary School 1] [+] 121 0 (1] 0 1 1] (1] 0 141 18
Washington Elamantary School 1] 0 1] 0 0 1 1M il 32 14 i} ] 53

23 431 581 13 303 5 165 B0 T4 53 2764 1488
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- Scenarios: Two-School Closure

@ Close Kingsley and Willard - Low Income / Race

10 RI Race

Chute Middle School
Dy Elprnantany School
Dewery Elementary School

D Mawiies Ll King Jr Lilerary & Fine Aty
Schooi

Faemily Canlae

Foster School

Harss Ml Sechaomll

Joseph E Hil Educaton Canter
Lircnin Elernariary School
Lincoimwncd Elgmantany School
ciapls. Mol Sl
Mot in D65

Crawior Emmentary Sohool
Orringion Ekmantary School
Park School

Flice Chidrens Canler

Waiker Elsrantany School

i o

#33

#FRIIIIIIIRRING

yE3FasaaNasaNIS 97

i
!

!
;

EEEFREEFEEFFFEE L

AR

s
L]

E

™

]

0%

a¥ils

15%
s
1%

]

]
i

idd

FPRRIIRIIIFFRING

1%

1%

1%
W
1%
5%
%

FFFIFFIFRIIIIRZ 323

i 835

233

1%
51%

$3%%

%

4%
AT%

b
-

Frrea and Reduced Lunch No |Yes

Chute Middle School 54%| 46%
Dawes Elementary School 5.2%)| 48%
Dewey Elementary School 57%] 43%
Dr Martin Luther King Jr Literary 8 Fine Artdd7%| 53%
Family Center fB1%] 18%
Foster School B6%]| 64%
Haven Middle School T0%]| 30%
Joseph E Hill Education Center 46%| 54%
Lincoin Elementary School j61%| 3%
Lincolnwood Elementary School brw| 3%
Nichols Middle School j65%)| 35%
Mot in D65 0%| 100%
Oakion Elementary School 45%| 55%
Orrington Elementary Schoal B 13%
Park School 33%| 67%
Rice Childrens Center 48%| 52%
Walker Elementary School 76%)| 24%
Washington Elementary School 1% 39%
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Scenarios: Two-School Closure

o
Close Lincolnwood and Kingsley (75%%) iy, <-AN e

Close Lincolnwood and Kingsley after the 2025-26 school year,
e Move STEP to Lincoln
o Close TWI Section at Willard Elementary

Strengths Challenges

e  Aligns with scorecard data as it closes the two °
lowest-scoring individual schools and the averall
lowest-scoring 2-school pair

Uncertainty about the ability to lease Lincolnwood if closed
{under review)

e Closes adjacent schools and leaves feeder schools

e Maintains an ADA compliant school open (Willard), north of central or south of McCormick.

which is a larger and more recently renovated
building

e Theremaining three Haven schools (Foster, Willard,
Orrington) are evenly spread across the boundaries.

e  Students within 0.75 miles and students crossing
hazards is slightly less in this scenario.

1500 McDaniel Avenue, Evanston, lllinois 60201 | p 847.859.8000 | f 847.866.7241 | www.district65.net
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- Scenarios: Two-School Closure

Close Lincolnwood and Kingsley - Utilization

(B

#1-R2 Utilization Rates Ervoll 5726 Area Counts | Cap Total | Cap Neignt. | Cap T | cap ACC | Envos Totsl | Envos Neight. | Envol TWE TWS | Envoll Two| Envall ACC | Unit Total | il Neighb. | U Twi
Dawes Emmentary School 203 ws|  am 288 1 ) M1 207 61 &2 F1) :
Dewey EX y Schoal 129 418 537 3 144 o 50 | 43 ) %

Kingsley Elementary School 323 q [ [ [ 0 0 a a a o

Lincalmn Ellm.rl.)' Schaoal M1 434 432 432 0 0 62 32 o a 0

Lincalnwood Elemaentary School 278 0 0 [ [ 0 0 0 0 0 o

Cakton Elementary School 66 439 467 227 120 120 87 207 48 43 18

Orringlon Elermentary School 193 ¥58| 432 432 L) 0 16 316 o a 1] 0

Walker Elsmentary School 332 198 4% [T 0 0 m | 0 [ 0| 0

Washingion Elemantary Schoal 388 423 530 242 28 0 435 208] 104 83 40| 0

Willard Elementary School 127 47|  sm 533 [ 0 406 408 a a [ [

Dr Bossie Rhades School of Global Shudies 191 [ [ o [ [ [ o] 0 0 [ 0

Fosler Schoal 0 507 576 288 788 0 ey 255] &3 88 a2 0

Dir Martin Luther King Jr Literary & Fine Arts Schoal 441 i] 851 851 i) [ 441 441 o a i} i}

Chute Middie School 621 690 82 792 0 0 578 578 0 a 0| 0

Haven Middle Schoal =2 582 936/ 10 26/ L (=5 624 2 18 5 0

Michols Middle Schoal 574 B34 TO5| B7T3 2B/ [ =1 [va] o a i} i}

Park School 52 0 09 109 [ 0 57 52 0 [ o o % %
Furl'_r Canter 26 o (1] B0 0 [ il 26| o a 0 0 43% 43%
Rice Chikirens Center 21 o 0 [ [ 0 2 n 0 [ o [

Joseph E Hill Education Center 263 a a4 a4 o [ 3 %3 a a 0| o] e5% 5%
Mot in DES L] 28| 1] [] 0 [0 1z 8| o k| 1 [
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- S jos: T School Cl B
cenarios. 1wo->chnoo osure
- - L]
@ Close Lincolnwood and Kingsley - Transportation (IDOT)
ACC Park, Rice, |STEP SpEd TWE TWS W ‘Walk <= 75 |Walk > 75
Transporation - IDOT 2F A2 Placemant | Bus Hazard Mot in D65 | JEH Placement | Transponation |Placement | Placement | Placemant | miles miles

Chule Middle School 0 166 0 0 0 0 1" 0 0 0 220 151
Dawes Elementary School ] 0 0 0 0 '] 2 ] 6 4 295 26
Dewey Elementary Schoal 0 0 0 0 0 ] z 4 8 4 230 104
D Martin Luther King Jr Lilerary & Fine Arts School 1l 153 128 1 0 0 24 1] a o 75 58
Family Center 0 0 0 0 Fil 0 0 0 0 0 o 0
Fosier School 0 0 0 0 0 0 L) 48 13 19 300 62
Havan Middle School 1] 1] 0 0 0 1] [ ] 1 .| 4 162 458
ph E Hill Educabion Center ] o o 1] 240 0 23 1] 0 0 o 0
Lincoin Elementary School 0 0 0 0 0 a4 33 0 ] 0 Fii) 48
Michols Middle School 0 0 a 0 0 0 T 1) 0 o 235 |
Mol in DES o o o 12 1] o o 1] o o o 1]
Qakion Elementary School 23 ] L] 0 0 ] 3 7 -] ] n 30
Orrington Elementary School 0 48 4 0 0 0 0 1) a o 115 109
Park School 1] o 1] (1] %6 1] 26 1] 1] o [1] 0
Rice Ch Center o o 0 [ L1 '] 10 ] o o 0 0
Walker Elementary School 0 0 a3 0 0 0 1 0 0 o 163 34
Washington Elemantary School 1] 1] [1] 0 1] 1 1 4l 33 15 o 53
Willard Elementary School 1] 0 0 0 0 0 1] 1] 0 o 243 163
Fal 397 256 13 03 5 165 L5 T4 51 2929 1638
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- Scenarios: Two-School Closure

[E1J

@ Close Lincolnwood and Kingsley - Transportation

ACC Park, Rice, |STEP m TWE TWS TWX Walk =75 |Walk =75

Transporation IDOT and DE5 2F R2 Placement  |Bus Hazard Not in D65 | JEH Placermenl |on Placermenl  |Placement |Placerment |miles miles
Chute Middle School 0 196 0 0 0 0 n 0 0 0 220 151
Dawes Elementary School [1] 0 0 0 0 1] 2 8 [ 4 295 26
Dewey Elementary School 0 0 T4 ] [ 0 2 4 [ 4 197 63
Dr Martin Luther King Jr Literary & Fine Arts Schoal 0 153 129 1 0 ] 24 o 0 0 75 59|
Family Center [1] 0 0 0 26| 1] 0 o 0 o 0 1]
Foster School 1] 0 ] ] ] 1] 6| 48 13 19 300 62
Haven Middle School 0 0 0 0 0 0 | 1 8 4 162 468
Josaph E Hill Education Cenler 0 0 0 0 240 0 23| 0 0 0 [ 0
Lincoln Elemantary School 0 0 109 0 0 4 33| 0 0 0 214 2
Hichols Middle School 0 0 0 ] 0 ] T o 0 o 235 381
Mot in D85 1] 0 0 12 0 0 0 0 0 i] 0 0
Oakion Elsmantary School ] 0 0 0 0 0 3| 7 ] 5 an 30
Orringlon Elemantary School 0 48 &9 0 (1] 0 o] 0 0 ] 115 B4
Park School 0 0 0 0 Fo| 0 28] 0 0 0 0 0
Rice Childrens Cenber 0 0 0 0 1" 0 10 0 0 1] 0 0
Walker Elementary Schoal 0 0 121 0 0 0 1 0 0 i] 141 18
Washington Elemantary School 0 0 0 0 0 1 1" 2 13 15 an 53
Willard Elementary School 0 0 AT 0 0 0 0 0 0 1] 227 132

pe] 97 549 13 | 5 165 89 74 51 2793 1529
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Scenarios: Two-School Closure
- -
Close Lincolnwood and Kingsley - Low Income / Race
Matrvs
m Black or . mm m Froe and Reduced Lunch - 2F A2 o Yes
Scenarie 21.R2 Race Aaska Natve [Asan ! ' |Latne Adrican Mult-racal | inandes vmite Chute Midde School ca %
Chuta Middle School o% ™ 9% 8% % ™ 0% o] |Cewes Emaatery Schoot 2% A%
Dawes Elernentary Schaol o% o 5% 0% % 1% % 2o%| Dwwey Bementary School % 4%
Dwway Elemantary School % ™ 0% 5% % 1% o %, me'_““" . -
Dr Martin Lusher Kirg Jr Litarary & Fine
Asts Sehool 0% a 40% 17% 0% 12% 0% ar%| Famiy Center 1% 19%
Family Canter 0% 0% 7% 19% % % %) o] |Foster School a% 5%
Fostsr Schoal 0% ™% 8% 3% % % % 17%|  Haven Middie School o i
Haven Middis Schoal 0% a% 17% 17% % "~ [ sa%|  Jdoseph £ Hil Education Center 46% 54%
Joseph E Hill Education Center % T 8% 30% % ™ %) 17|  Lincoin Elementary School 61% 3%
Lincain Elpmsntary Schaol % ™ 0% 10% 1% 1% %) 1% Michais Mook Schoo 5% 5%
Nichals Migdle Behool o% a 20% 8% % "% 0% a0%|  Motin D65 % 100%
Net in DS o% o 8% 4z ™ ™ %) o%|  Osiion El ¥ School 45% 55%
Oaktan Elementary Schoal o% ™ 0% 24% % "™ %) 25%|  Ominglon Eh ¥ Schol 8% 1%
Orringlon Elementary School o% ™ % T ™ % % §7%|  Park School I BT%
Park Schaol o% 12% 1% 15% ™% 10% %) 30%|  Rice Chikrens Center 45 52%
Rice Childrens Cenber % % A% 14% % 19%: | 0% % Wialloer El y School TE% 4%
Walker lmmqlm 0% 10% 15% 1% % TE% | % AT mmm B1% 3%
Washinglon Elementary School 0% I 16% 3% % 10% | % 36 'i¥illard El y Schoal B5% 5%
Wilard Elernantary School % 1% A% % % L 0% 1%
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Other Scenario Data

Haven Feeder Data Table

1500 McDaniel Avenue, Evanston, lllinois 60201 | p 847.859.8000 | f 847.866.7241 | www.district65.net

Students with |IEPs

School

Chute Middle School

Dawes Elementary School
Dewey Elementary School

Dr Martin Luther King Ir Literary & Fine Arts School
Foster School

Haven Middle School

Lincoln Elementary School
Lincolrwood Elementary School
Nichols Middle School

Dakton Elementary School
Orrington Elementary School
Walker Elementary School
Washington Elementary School
‘Willard Elementary School

105

e [

288888329888

2D-R2IEP 2F-R2IEP

105

5288882898 8¢%

[E

1%

33



Scenario 1A-R
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Utilization by Feeder Pattern - 2026-27 (Kingsley Closure) O

| [

Average Elementary

- School Utilization Rate

Middle School Feeder Pattern (2026-27 School Year) ~ Per Feeder Pattern
Chute (Dawes(T1), Oakton(T1), Walker(T1)) 76%

Haven (Lincolnwood, Orrington, Willard, and Foster(Projected

T1)) 59%

Nichols (Dewey, Lincoln, Washington(T1)) 69%

District 65 schools that do not follow an elementary/middle school feeder pattern:
Dr. Bessie Rhodes School of Global Studies, Dr. Martin Luther King Jr. Literary and Fine Arts School, Joseph E.
Hill Early Childhood Center, Park School, and Rice Children’s Center
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E S Wilmette

Scenarios: One-School Closure

| 1h“|:.|
Close Kingsley o

- ¥ wlark =
r- <Beach

Kingsley closes after the 2025-26 school year. (Districtwide Utilization: 70%)
e Close TWI Section at Willard Elementary
® STEP remains at Lincolnwood

nrer Jewel-Osco

Strengths Challenges
School is in close proximity to the new Foster School. e Single school closure makes less progress towards financial
s  Theclosure and reassignment can be achieved with sustainability.
minimal on hazard crossings and creates e  Average overall utilization rate is below 70%.
transportation savings (approx. $300,000). e Schools with Title | designation have an average utilization
¢ Maintains boundaries similar to the Board-approved rate of 76% compared to 58% for non-Title 1 schools.
2026-2027 boundaries. e The property is adjacent to a District middle school, which
e  Building was successfully leased in a previous closure. requires additional consideration for type of reuse.

e STEP program remains at Lincolnwood School.
Mate: 10/1/25 enrollment data used for madeling as well as revised capacities.
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- [T L]
@ Close Kingsley - Utilization
Enrall Area Cap Envoll Encoll Enroll Encoll  Envoll Enroll

Schoals - Scanario 1A Utilization 826 Counts  |Cap Total |Meight. |Cap TW1  |Cap ACC  |Total Neight. | TWE WS TWX ACC Uil Total b, Ut TWI | Uil ACC
Dawns Elementary School 293 385 43z 288 ™ 0 1 07 61 52 2i [}

Dawey Elementary School 119 418 537 =3 T 0 350 Foral Ll 36 36 a B5% 5%

Kingsley Els tary Bchoal pral a o L] 0 L] ] +] L) 0 0| a

Lincoln Elmantary Schoal M1 4t 578 578, [ [ M7 Mz 0 0 0 0 5% 5%
Lincolnwood Elementary Sch e 281 a7 a7 ] 0 P i [ 0 0 [ BT% BT%

Oahlon El y Schoal 366 43 467 227 120/ 120/ 347 07 8 43 19 ™ 8%
Orringlon Elementary Sehool 193 55 432 a3z 0 0 ™ ™ 0 0 0 0 5% 52%,
ﬂlhrmrhhﬂﬂ 332 Jaa 432 432 0 ] 81 81 L) 0 0] ] B5% B5%
mmpmlmmytm 384 423 530 242 i ] 0 435 208 | 104 B3 Ll a

mmm a7 349 533 533 0 Li] 244 2dd L) L) 0 a AR A8%

Dr Bessle Rhodes School of Glabal

Studies 18 a o L) 0 0 4] o L) 0 0| a

Foster School 0| saT 5TE 288 284 0 ik 55| L] BE A7 a 6T%

Dr Martin Luthaer King Jr Literary &

Fine Arts School a1 0 851 651 [] ] [ [Tl ] o L] ] 68% 6%

Chute Middle School B B30 a2 i 0 Li] ETR £Ta L) L) L] a TI%

Haven Middia School 634 842 8 910 m 0 [ E24 2 18 ] [l % %

Kichols Middie Schoal 574 Bl 708 679 ™ 0 823 &3 0 0 0 0

Park Schasl 52 0 108 109 0 ) 52 52 [ 0 [} [ 48% 48%

Family Canter m 0 60 60 0 0 Fo) 26| 0 0 0 0 4% 43%

Rice Childrens Center Fq a o L) 0 0 Fa Fi L) L) 0 a

Joseph E Hill Ed tion Cenfer 283 a il Aied 0 L] 263 F.a] L) L) L] a B5% B5%

Mot in DES [ 2 o 0 0 0 12 . 0 3 1 0
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Scenarios: Two-School Closure
@ Close Kingsley - Transportation (IDOT)
SpEd
ACC Park, Rice, | STEP Transporta | TWE TWS Walk <=75 | Walk =75

Scenario 1A - Transportation IDOT |Placement | Bus Mot in DS |JEH Placemant |tion Placement | Placement |Placement |miles miles
Chute Middie School 0 196 1] 0 0 ] 1" ] ] 0 220 151
Dawes Elementary School Q 0 0 i} i} 0 2 B 6 4 295 26
I:h—,!.l-nlnhr, School (1] 0 [1] 1] ] L] 2 4 [ 4 230 104
Dr Martin Luther King Jr Literary &

Fine Arts School a 153 129 1 i} 0 24 Q o 0 Fi-] 54
Family Center 1] 0 0 i} 26 0 [1] a o 0 0 0
Foster School 0 0 1] 1] (] 0 (<] 48 13 18 300 B2
Haven Middle School 0 ] 1] 0 v] ] [ 1 B 4 162 468
Joseph E Hill Education Center 0 [ 1] 0 240 0 23 1] ] 0 0 0
Lincoln Elementary School 0 0 o 0 0 3 14 0 0 0 279 46
MEWS:MM 1] 0 [1] 1] i} 1 18 0 1] 1] 229 25
Nichols Middle School a0 0 0 0 0 0 T a o 0 235 381
Not in DES a 1} 1]} 12 i} 0 i} a o 0 0 0
Oakton Elementary School 23 1] 1] 1] (] 0 3 T 8 5 In 30
Orrington Elementary School 0 0 1] o o o 1] 0 1] 4] 115 108
Park School 0 ] 1] 0 26 ] 26 1] ] 0 0 0
Rice Childrens Center 0 0 1] i 1" 0 10 a ] 0 0 0
Walker Elementary School (1] 0 83 1] i 0 1 0 [i] 1] 163 3
Washington Elementary School i} i} o o i} 1 1 " k] 15 o 53
Willard Elementary School a 0 o 0 i} il 1] a o o 189 55
Totals 23 340 212 13 303 -] 165 aa T4 1 3104 1603
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- Scenarios: Two-School Closure
@ Close Kingsley - Transportation (IDOT & Dé65)

(B

Walk
Scenario 1A - Transprotation IDOT &  |ACC Park, STEP nw-iun TWE ™S ™WX =75
DES Placement | Bus Hazard Mot in D&S |Rice, JEH | Placement | ation Placement | Placement | Placement | miles
Chute Middle School 0 196 0 ol 0 0 11 0 0 0 20
Dawes Elementary School 0 0 0 0 0 0 2 8 6 4 295
Dewey Elementary School o 0 4 0 0 0 2 4 6 4 197
Dr Martin Luther King Jr Literary & Fine
Arts School ] 153 129 1 0 0 24 0 0 0 75
Family Center 0 0 0 ] % 0 o 0 0 0| [
Foster School o 0 0 0 0 0 6 48 13 19] 300
Haven Middie Schoel 0 0 0 o 0 0 6 1 8 4] 162
Joseph E Hill Education Center 0 0 0 o| 240/ 0 23 0 0 0 0
Lincoln Elementary School 0 0 109/ 0 0 3 14 0 0 0 214
Lincolnwood Elamentary School 0 0 27 0 ] 1 19 0 0 0 210
Micheols Middle School 0 0 0 o 0 0 T 0 [ 0 235
Mot In DES 0 0 0 12| 0 0 o 0 0 0 0
Oakton Elementary School 2 0 0 o| 0 0 3| 7 8 5 mn
Orrington Elementary School ] 0 25 0 0 0 0 0 0 0 15
Park School 0 0 0 0 26 0 26 0 [ 0 0
Rice Childrens Center 0 0 [ o 1 0 10| 0 0 o| 0
Walker Elementary School 0 0 121 o] 0 0 1 [ 0 o| 41
Washington Elementary School 0 0 0 0 ] 1 1 21 1 15 a0
Willard Elementary School 0 0 28 0 0 0 0 0 0 0 185
Total 2 349 513 13 303 5 165 89 T4 51 2081
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Scenarios. Two-School Closure
-
@ Close Kingsley - Low Income / Race
Scenario 1A-R - Race and Ethnicity

American Middla Mative

indian or Black or Eastorn or Hawalian |

Alaska African Hispanic or |Naorth Dther Pac
Scenario 1A Race and Ethnicity Native Aslan American | Latino African Multi-cacial |lslander | White % Free and Reduced Lunch
Chute Middle School 0% ™ 28% 28% 0% 9% 0% 30%
Dawes Elemontary School 0% 5% 26% 30% 0% 1% 1% 280% Scenaria 14 - Fron w Rinduced Lunch | o
Dewey Elementary School 1% % 20% 26% 1% 12% 0% WH| e
Dr Martin Luther King Jr Literary & Dy E Betonl
Fine Arts School 0% 4% 40% 17% 0% 12% 0% 2% nrwmm;uwwwuum
Family Center 0% 0% 1% 19% 0% 4% 0% 0%
Foster School 0% 2% 38% 7% 0% 5% 0% 17%
Haven Middle School 0% 4% 17% 17% 0% 8% 0% 54%
Joseph E Hill Education Center 0% 5% 38% 30% 1% 8% 0% 17%
Lincoln Elementary School 0% 8% 17% 10% 1% 12% 0% 53%
Lincolnwood Elementary School 0% 2% 8% A% 0% 11% 0% T5%
Nichols Middie Bchool 0% 4% 20% 26% 0% 1% 0% 40%
Not in DES 0% 0% 5A% 42% 0% 0% 0% 0%
Oakton Elementary School 0% 4% 38% 2d% % 8% 0% 25%
Orrington Elementary School 0% a% 7% A% % 16% 0% %
Park School 0% 12% 3% 15% 0% 10% 0% 3%
Rice Childrens Centar 0% 0% 43% 14% 0% 19% 0% 2%
m:mm 0% 10% 15% 12% 0% 16% 0% 4T%
Washington EHMW Schoaol 0% 2% 16% 36% 0% 10% 0% 38%
Willard Elementary School 0% 2% % % 0% 8% 0% TO%
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Scenario 1B-R
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Utilization by Feeder Pattern - 2026-27 (Lincolnwood Closure)
_-

~ Average Elementary
- School Utilization Rate
Per Feeder Pattern

Middle School Feeder Pattern (2026-27 School Year)

Chute (Dawes(T1), Oakton(T1), Walker(T1)) 76%
Haven (Kingsely, Orrington, Willard, and Foster(Projected T1)) 59%
77%

Nichols (Dewey, Lincoln, Washington(T1))

District 65 schools that do not follow an elementary/middle school feeder pattern:
Dr. Bessie Rhodes School of Global Studies, Dr. Martin Luther King Jr. Literary and Fine Arts School, Joseph E.

Hill Early Childhood Center, Park School, and Rice Children’s Center
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- Scenarios: One-School Closure

Close Lincolnwood

Lincolnwood closes after the 2025-26 school year. (Districtwide Utilization: 71%)
e Close TWI Section at Willard Elementary
o S5TEP moves to Lincoln

Strengths Challenges ais |
e Remaining schools are distributed east-west across e Uncertainty about the ability to lease Lincolnwood if
Haven feeder pattern. closed (under review)

¢ Theclosure and reassignment can be achieved with
minimal on hazard crossings and creates
transportation savings (approx. $150,000).

e Maintains boundaries similar to the Board-approved
2026-2027 boundaries.

Kingsley and Foster are geographically close to each other.
Five schools with utilization rates 65% or lower.

Increased number of students > 0.75 miles from school
when compared to 1A,

Mote: 10/11/25 enroliment data used for modeling as well as revised capacities.
|
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Scenarios: One-School Closure
- age -
Close Lincolnwood - Utilization

Schools Enrall S¥28 Area Courts CapTeial CapMNeighb, CapT™Wl CapACC Enroll Total Enrodl Neighb, Enroll TWE Enroll WS Enoll TWH Eneodl ACC LRl Total Ut Neighb, Ut TWi Util ACC
DamlE!!ml-n'lal]'thuﬂl 293 3B5 432 288 144 o 341 7 L5 582 1 (1] TO% T2% B [
Daway Elementary Schoal 329 416 5ar 393 144 o 350 229 49 36 36 o B5% BA% B (1]
Kingslay Elemantary School X3 24 432 432 ] V] 194 194 0 1] 4] v] A5 A5% 0% 0%
un:nlnEburmnhrySchnnl 241 404 432 432 (1] o 362 a2 1] a a [i] Bl Bl 0% [
Uncolmwood Elamantary Schoal [1] [1] 1] 1] V] 1] 1] 1] 1] 1] v] 0% {12 0% (1]
Caldian Elemantary School 6 435 457 227 130 120 7 i 48 43 18 mn EI% 1% 2% GBR%
Ovringtan Elermentary Schoal 193 255 432 432 1] V] 24 224 o Q 4] o E2%: 2% 0% 0
Walker Elementary School 332 388 432 432 [1] 1] 281 281 1] 1] 1] o B5%: B5%: 0% (12
Washington Elamantary Schaal 473 530 242 2848 i) 35 208 104 83 40 o BE2% B TN 0%
‘Willard Elermentary School v 356 533 533 1] V] ki) 0 0 1] 4] lv] Bi% 5% 0% 0
Dr Bessie Rhodes School of Global Studies 1891 (1] o 1] 1] o a 1] 1] a a 1] 0 0 0% 0
Foster Schoal a 507 576 288 2848 o EEE] 255 63 aa 42 o T8% B B (1]
D Martin Luther King Ir Literary & Fine Arts School 441 (1] 651 851 1] V] 41 441 0 1] 4] v] A% [ 0% 1]
Chite Middle Schaol 621 GE ez a2 1] o 678 578 1] a a 1] Ta% T3% 0% [
Haven Middie School 634 BBZ 936 @10 il V] 649 624 2 18 -] 1] B [ B (12
Michals Middle School B4 Gad s 679 Fiil V] [:¥x] 823 0 1] 1] 0 Bl 2% 0% 0%
Park Schoal 52 1] 09 109 1] v] 52 52 o 1] 4] lv] 40% 4% 0% 0%
Family Center 26 [1] B0 [il1] [1] 1] 296 26 1] 1] o] v] 4% 43% 0% (12
Rice Childrens Canter 21 0 [1] 1] 1] i) 4l 1 1} 1] 1] o 0% 1] 0% 0%
laseph EHill Education Center 283 [1] 404 404 1] V] 263 263 4] 1] 4] lv] B5% B5% 0% L2
Mat in DEE [1] 28 1] 1] 1] 1] 12 B 1] 3 1 1] 0 0 0 0
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Scenarios: One-School Closure
Close Lincolnwood - Transportation (IDOT)

Scenario 1B - Transportation IDOT ACC Placement Bus Hazard MNotinDB5S Park Rice, JEH STEPPlacement SpEd Transportation TWE Placement TWS Pacement TWX Pacement Walk <=5 miles Walk > 75 miles
Chate Middle School 0 196 [1} 1] o 0 11 0 1] [1} 220 151
Dawes Elemantary S¢hoal b o 0 1] /] o 2 B 1] 4 285 Fiil
Dawey Elementary School oo 1} L] o 0 2 ] 1] 4 230 104
D Martin Luther KingJr Literary & Fine Arts 5choal 0 153 129 1 o 0 24 0 '] 1} 75 59
Family Center oo 1} ] 26 0 0 0 1] 1} /] 1]
Foster School oo Q 1] o 0 ] 48 13 15 ann 62
Hawen Middie School oo 1] 1] /] o] 1] 1 ] 4 162 488
logeph E Hill Education Center oo 1} L] 240 0 23 0 '] 1} o L]
Kingsley Elementary Schoal oo Q 1] o 0 0 0 L] 1] 145 53
Lincaln ELementary Schoal b o 0 1] 1] 4 33 1] 0 0 78 45
Michels Middle School oo 1} L] o 0 7 0 1] 1} 235 1
Mot inDEs oo 1} 12 o 0 1] 0 L] 1} '] 1]
Oakton ELementary Schoal 23 0 1] 1] 1] o] 3 7 ] 1 a1 30
Qrrington Elementary School oo a L] o 0 0 0 1] a 115 109
Park School oo [1} L] 26 0 8 0 1] [1} o L]
Rice Childrens Center o o 1] 1] 11 o 10 i} 1] 1] 4] 1]
Walker Elementary Schaal oo a3 L] o 0 1 0 1] [1} 163 k)
Washingion Elementary School oo [1} 1] o 1 11 21 a3 16 a1 53
Willard ELementary School o o a 1] o 0 0 0 1] a 207 a
Totals 23 349 212 13 and B 185 ] 74 51 038 1889
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Scenarios: One-School Closure

Close Lincolnwood - Transportation (IDOT & Dé5)

Scenario 1B - Transportation IDOT & DBS

Chute Middle 5chool b 196 a a o 0 1 1] o
Dawes Elemaentary 5chool oo 1] a o 0 2 ] L]
Dawey Elementary School b0 74 ] o 0 2 4 6
Dr Martin Luther KingJr Literary & Fine Arts Schoal b 153 129 1 o 0 24 1] 0
Family Center oo a a 26 0 ] ] L)
Foster School oo a a o 0 ] 48 13
Hawven Middle School Do a a L] 0 ] 1 8
lageph EHill Education Center b0 a a 240 0 3 o o
Kingsley Elementary Schoal b0 a a o 0 ] 1] o
Lincaln Elementary Schaool oo 109 Q o 4 33 ] 0
Nichols Middle School b oo a a L) 0 7 o o
Notin DES b o a 12 o 0 ] o o
Oakton Elementary School 23 0 a a o o 3 7 B
Qrrington Elementary School b o 25 a o 0 ] o o
Fark Schoal b o a a 26 0 Fil o o
Rige Childrens Center oD o a a 11 o 10 o o
Walker Elementary Schaol b o 121 a o o 1 o o
Washingien Elementary School b o a a o 1 11 21 33
Willard Elementary School oo a7 a o o ] o o
Tatals 23 340 435 13 0% B 185 2] T4
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S 10s: One-School Cl B
cenarios. Oone->choo osure
-
Close Lincolnwood - Low Income / Race
Scenario 1B-R - Race and Ethnicity
Amercan indian or Blackor African  Hisp or Middie East Matree Hawalian
Scenario 18 Race and Ethaicity Alaska Native Asian Ametican Lating MorthAfrican  Multi-racial Other Pac lslander White % Free and Reduced Lunch
Chute Migdie School [ 8% oo [ o 0% 30%
Dawes Elementary School o 5% 26% 0% % 11% 1% 8% Scenarlo 18 - Free and Reduced Lunch No  Yes
Dewey Elementary School ™ % 20% 25% LY 12% oW 3% Chute Middle Schoal 54%  45%
D¢ Martin Luthet KGrg Ir Litesary & Fine Arts School o 4% 40% 1% o% 12% 0% 2T%
Famity Center ™ 0% ™ 19% o -~ o o Dawes Elementary School 5% 48%
Foster School o % 38 ™ [ Y o 1% Dewey Elementary School 58% 42w
Harven Middle Sehesl [ 1% 17% [.C% Bl 0% S4% Dr Martin Luther King Ir Literary & Fine Arts School  47% 53%
Joseph E Hill Education Center M 5% kL 20 1% % M 1% Family Center Bl%  19%
Kingsley Elementany School L T ] b (] [ 1% % Ti% Foster School 5% GA%
Lineoln Elementany School o ™ 20% 10% ™ 17% % 51%
= " o % 20% sy o 1% % 0% Haven Middie School To% 30%
ot e DES Py % e = P P Joseph E Hill Education Center 46% S4%
Dak1on Elementary School M 4% 0% 24% % % 0% W Kingsley Elementary School 2%6% A%
Orrington Eberment ary School [ ™ 4% [i.% 16% % B4% Lincoln Elementary School 61% 3%
Park School % 10% 1% 15% [ 10% % I3% Michols Middle School 5% 5%
Rice Childrens Center o 0% 43% 14% 0% 10% 0% 24% Mot in DES 0% 100%
Wialier Elementary School % 10% 15% 12% 0% 16% 0% 4T%
o ol o4 i i P T ol Dakton Elementary School 45% 55%
WilLard Elementary SChool o % ™ o [y Y % BT Orrington Elementary School 86% 14%
Park Schoal 33% 6%
Rice Childrens Center 48% 5%
‘Walker Elementary Schaol TE% M%
Washington Elementary School B1% 39%
‘Willard Elementary School 95% %
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Financial Models
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The financial models presented are a pathway toward financial sustainability. As recommended
by our consultants at SCS and supported by the administration, Models D1 and D2 align with
the Board’s direction to phase in expenditure reductions over multiple budget cycles rather than
implement the full amount in FY27. As with all financial projections, assumptions may shift as
new information becomes available. Some levers have already been removed because they
require Board action (e.g., increased student fees). As levers are adjusted, the overall reduction
target does not change, only the balance between revenue growth and expenditure reduction
shifts to meet that goal. Sensitivity analysis has been run on several areas to assess potential
variability. It is important to note:

e The financial models illustrate recurring savings associated with each closure scenario,
but they do not rely on closure alone to function, nor should they be used as stand-alone
decision tools. They represent one financial pathway among several required to address
the district’s long-term structural imbalance.

e Both financial models D1 and D2 reflect the need to reduce operational expenditures by
approximately $15.8 million through FY30 in order to maintain balanced budgets each
year, preserve at least 90 days of cash on hand, and continue making annual
investments in facilities maintenance. (This is an inflation-adjusted number).

e Benchmarking against large elementary peer districts (5,000+ students) shows that
District 65 has the highest per-pupil expenditures and is tied for the lowest students per
building. This is a simple function of scale: fixed costs spread across fewer students
result in higher per-pupil spending. Aligning our physical footprint with our enrollment
profile brings us closer to peer-district efficiency.

Students per Total Per-Pupil Total District

District Enrolliment # of Schools Building Expenditures Expenditures
Evanston CCSD 65 6,128.75 16 383 $26,161.40  $182,778,513
Comm Cons SD 59 5,740.44 15 383 $22,520.44  $144,763,276
Wheeling CCSD 21 6,104.50 12 509 $21,508.39  $172,908,617
Oak Park ESD 97 5,479.50 10 548 $21,018.10  $121,950,150
Joliet PSD 86 9,260.50 20 463 $19,447.67  $254,159,696
Orland SD 135 5,134.10 10 513 $18,469.85  $112,183,105
Schaumburg CCSD 54 15,136.83 28 541 $18,360.44  $302,651,292
Palatine CCSD 15 11,123.63 19 585 $18,323.39  $260,649,469
Arlington Heights SD 25 5,385.00 9 598 $17,134.07  $122,579,330
Crystal Lake CCSD 47 6,788.14 12 566 $15,632.35  $111,721,356

e Structural deficits are only permanently resolved when recurring revenues match or
exceed recurring expenditures.

e Savings realized from closed buildings reduce the district’s expenditure baseline and
thereby narrow the structural gap between revenues and expenditures. These savings
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do not replace the need for additional revenue enhancement or further expenditure
reductions identified in the SDRP.

e The intersection of facilities and programming is most evident in the district’s finances.
Building capacity, enroliment distribution, and program offerings drive the number of
sections, staff allocations, school leaders, and building-level supports required each
year. These factors ultimately determine the operational expenditures that shape the
district’s structural deficit.

e The state’s research-backed Evidence-Based Funding (EBF) formula assumes one
principal for every 450 students, generating 13.43 principal FTE for District 65's PK-8
enroliment. Because EBF is enroliment-based, not building-based, the district’'s current
footprint exceeds what the formula projects. This ties directly to the ISBE’s adequacy
calculation. Program placement can increase staffing needs at specific sites, but does
not change the formula’s underlying assumptions.

e Any positive budget-to-actual performance for the Foster School project does not
decrease the structural deficit; it only reduces the size of the transfer required from
Working Cash.

e The financial impacts, if any, resulting from the special education audit are not expected
to be fully achievable until FY28.

e The combined Master Facilities Plan and Health/Life Safety survey will clarify project
prioritization and provide updated cost estimates. These tools do not affect the structural
deficit directly. Rather, they guide the Board on appropriate annual maintenance
set-asides and help align capital projects with available financing mechanisms (e.g.,
Health/Life Safety bonds, the Debt Service Extension Base accessible in 2031, or
referendum options for operating or capital needs).

The reality is that no single action will bring expenditures fully in line with revenues. Right-sizing
the district’s footprint is one step toward reducing the structural gap and ensuring that finite
financial resources are distributed equitably while preserving core programming. Taken together,
the financial models demonstrate that right-sizing alone does not resolve the district’s structural
deficit, but it meaningfully reduces recurring expenditures and supports the district’s long-term
financial sustainability.
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The Financial Projections Baseline reflects projected financial performance with no expenditure reductions, revenue enhancements,

or school closures implemented. It assumes a $S6 million Working Cash transfer to complete the Foster School project and annual $2

million transfers from the Operations and Maintenance Fund to the Capital Projects Fund for ongoing building maintenance.

Financial Projections Baseline

Operating Funds

Revenues

Expenditures
MNet Change in Fund Balance
Fund Balance Transfer
Other Sources/(Uses)
Beginning Fund Balance
Ending Fund Balance

Days Cash on Hand >90 Days

FY25

Operating Fund Projections Baseline

FY26

FY27

FY28

FY29

FY30

Estimated Budgeted Projected Projected Projected Projected
168,376,918 175485091 179466529 184018518 188669262 193419508
168,704,887 175682880 183,874,315 192461333 198,914,719 205,389,354

(327,969) (197,789)  (4,407,786) (8,442,815) (10,245457) (11,969,846)
(915,610) (3,954,038) (8,000,000) (2,000,000) (2,000,000) (2,000,000)
915,610 2,314,585 - - -
50,114,571 49,786,601 47,949,359 35541573 25,098,758 12,853,301
49,786,601 47,949,359 35,541,573 25,098,758 12,853,301 (1,116,546)
107 929 70 47 24 -2
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Financial Model D1 assumes $5.5 million in reductions in FY27, $6.0 million in FY28, $1.75 million in FY29, and $1.25 million in
FY30, totaling $15.8 million by FY30. The model also includes a $2 million Working Cash transfer in FY27 to support the Foster

School project and annual $2.7 million in capital project funding.

Financial Model Projections: D1

Assumptions: Balanced Budget, 20 Days Cash on Hand, $2M W/C for Foster, $2.7M Capital Projects, Multi Year Reductions
Budget Reduction Category FYZ7-Proj FY28-Proj FY29-Proj FY30-Proj
FY2T SORP Operating Fund Reductions Expenditures 5,500,000 5,775,000 5,848,250 6,126,698
F28 SDRP Operating Fund Reductions Expenditures 6,000,000 6,300,000 6,615,000
FY29 SORP Operating Fund Reductions Expenditures 1,750,000 1,802,500
FY30 SORP Operating Fund Reductions Expenditures 1,250,000
Total Expenditure Reductions 5,500,000 11,775,000 13,098,250 15,794,198

FY25-Est FY26-Bud FY27-Proj FY28-Proj FY29-Proj FY30-Proj
Revenues 168,376,918 175,485,091 179,466,529 184,018 518 188,669,262 193,419 508
Expenditures 168,704 887 175,682 880 178,374,315 180,686,333 184,916,469 188 505,157
Net Change in Fund Balance (327,969) (197,789) 1,002,214 3,332,185 3,752,193 3,824,351
Fund Balance Transfer (Assumes $2M for Foster in FY2T) (915,610) (3,954,038 {4,700,000) (2,700,000) (2,700,000) (2,700,000)
Other Sources/(Uses) 915,610 2,314 585 - - - -
Beginning Fund Balance 50,114,5M 49,786,601 47,949,359 44 341 573 44 973758 46,026,551
Ending Fund Balance 49,786,601 47,949,359 44 341,573 44973758 46,026,551 47,150,902

Days Cash on Hand >90 Days 107 99 90 90 90 90
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School closure scenarios aligned with Model D1 contribute to the FY27 expenditure reduction target as illustrated below. For each
scenario, Facility Right Sizing savings are applied toward the $5.5 million reduction requirement, alongside revenue, expenditure, and
programming/staffing levers. Reduction targets for subsequent years will need to be addressed in future budget cycles.

Financial Model Levers: D1

1 Facility Right Sizing $50,000  $1,662,529 $ 1,830,483 $ 3,368,012 $3,235,277
2 Revenue Levers $ 350,000 $ 350,000 $ 350,000 $ 350,000 $ 350,000
3 Expenditure Levers 51,430,000 51,430,000 $ 1,430,000 51,430,000 51,430,000
4  Programming/Staffing Levers $3,670,000 $2,057,471 51,889,517 $ 351,988 $ 484,723
Total $5,500,000 $5,500,000 $5,500,000 $5,500,000 $ 5,500,000
# |Facility Right Sizing 0 1A, 1B. 2F. 2D,
1 Non-Salary & Benefit Savings 5 180,087 5 155,377 5 335,464 5 349,079
2 Salary & Benefit Savings 51,132,442 $ 1,325,106 $ 2,457,548 52,311,198
3 Foster School Net Savings 5 50,000 % 50,000 $ 50,000 550,000 550,000
4 Transportation Savings $ 150,000 5 150,000 5 300,000 S 300,000
5 Section Savings $ 150,000 $ 150,000 $ 225,000 $ 225,000

Total $50,000 $1,662,529 $1,830,483 $3,368,012  $ 3,235,277
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Financial Model D2 assumes $4.5 million in reductions in FY27, $6.25 million in FY28, $2.5 million in FY29, and $1.25 million in
FY30, totaling $15.7 million by FY30. The model does not assume a Working Cash transfer for the Foster School project in FY27 and
includes $2.7 million in annual capital project funding.

Financial Model Projections: D2

Assumptions: Balanced Budget, 20 Days Cash on Hand, $0M W/C for Foster, $2.7M Capital Projects, Multi-year Reductions
Budget Reduction Category FY27-Proj  FY28-Proj FY29-Proj  FY30-Proj
FY27 SORP Operating Fund Reductions Expenditures I 4,500,000 4,725,000 4 866,750 5,012,753
FY28 3DRP Operating Fund Reductions Expenditures 6,250,000 6,962 500 6,890,625
FY29 SORP Operafing Fund Reduclions Expenditures 2,500,000 2,575,000
F'30 SDRP Operating Fund Reductions Expenditures 1,250,000
Total Expenditure Reductions 4,500,000 10,975,000 13,929,250 15,728,378
FY25-Est FY26-Bud FY27-Proj FY28-Proj FY29-Proj FY30-Proj
Revenues 168,376,918 175,485,091 179,466,529 184,018,518 188 669 262 193,419,508
Expenditures 168,704,887 175,682 880 179,374 315 181 486,333 184 985 469 188 660,977
Net Change in Fund Balance (327,969) (197,789) 92,214 2532185 3,683,193 3,758,531
Fund Balance Transfer (Assumes SOM for Foster in FY27) (915,610) (3,954,038) (2,700,000) (2,700,000 (2,700,000) (2,700,000
Other Sources/(Uses) 915,610 2314 588 - -
Beginning Fund Balance 50,114,5M 49,786,601 47,949 359 45341 573 45173,758 46,157 551
Ending Fund Balance 49,786,601 47,949,359 45,341,573 45,173,758 46,157,551 47,216,082
Days Cash on Hand >80 Days 107 99 9 90 90 a0
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School closure scenarios aligned with Model D2 contribute to the FY27 expenditure reduction target as illustrated below. For each
scenario, Facility Right Sizing savings are applied toward the $4.5 million reduction requirement, alongside revenue, expenditure, and
programming/staffing levers. Reduction targets for subsequent years will need to be addressed in future budget cycles.

Financial Model Levers: D2

Facility Right Sizing $50,000 $1,662529  $1,830,483 53,368,012  $3,235277
2 Revenue Levers $ 350,000 S 350,000 $ 350,000 $ 350,000 S 350,000
3 Expenditure Levers $1,430,000 $1,430,000  $1,430,000 $1,430,000  $1,430,000
4 Programming/Staffing Levers $2,670,000 $1,057,471 $889,517  $(648,012)  $(515,277)

Total $4,500,000 54,500,000 $4,500,000 $4,500,000 54,500,000

ram--w wiht siing IR B T N N

Mon-Salary & Benefit Savings 5 180,087 5155,377 5335,464 5 349,079

2 Salary & Benefit Savings 51,132,442 51,325,106 5 2,457,548 52,311,198
3 Foster School Net Savings $ 50,000 5 50,000 5 50,000 550,000 550,000
4 Transportation Savings $ 150,000 $ 150,000 S 300,000 $ 300,000
5 Section Savings $ 150,000 $ 150,000 $ 225,000 $ 225,000
Total $50,000 51,662,529 $1,830,483  $3,368,012  § 3,235,277
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The table below outlines the FY27 revenue and expenditure levers included in financial models D1 and D2. These levers remain
consistent across both models. Revenue item #2 represents the concert ticket surcharge benefit outlined in the Memorandum of
Understanding adopted through Resolution 87-R-23. The MOU provides for a guaranteed minimum of $500,000 annually from a
concert ticket surcharge to be shared equitably between District 65 and District 202.

-]
Board and Admin Input: Operating Fund Levers

n Revenue Levers m

1 Paid Before and After School Care (Right at School) $ 100,000
2 Seek Funding from Local University S 250,000

Total $ 350,000

¢ Bpendiwrelevers ________#w

1 Reduce Transportation $ 500,000
2 Reduce Purchased Services $ 500,000
3 Reduce Non-Instruction Consultants $ 100,000
4 Consolidate Low Enrollment Classes S 300,000
5 Reduce Technology Licenses S 30,000

Total $ 1,430,000
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Cumulative rightsizing savings increase over time and help reduce overall fiscal pressure, but they do not reduce the annual
reduction targets. Rightsizing provides recurring savings that support meeting each year’s target, but the SDRP still requires the full
annual reductions in FY27—-FY30. In other words, rightsizing helps meet the target; it does not change the target.

Cumulative Projected Rightsizing Savings

@

1A. 1B. 2F. 2D.
Y27 $1,662,529  $1,830,483 $3,368,012  $3,235,277
Y28 $3,325,058  $3,660,966 $6,736,024  $6,470,554
FY29 $4,987,587  $5,491,449  $10,104,036  $9,705,831
FY30 $6,650,1161  $7,321,932]  $13,472,048 $12,941,108

e Cumulative rightsizing savings reduce the total fiscal pressure across FY27-FY 30, but

they DO NOT reduce the annual reductions required each fiscal year.

e Rightsizing creates permanent, recurring savings, but the SDRP still requires annual
reductions each year.
e Rightsizing helps us meet the target, it does not change the target.
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