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2022-2025 Goals

pathways.

activities,

national accountability measures.

e The district will recruit, attract, retain, and develop highly qualified staff to carry out the district'
e The district will promote, facilitate, and enhance parent, student, and community involvement in district programs and

e The district will develop and enhance quality education/instructional programs to increase nontraditional post-graduation

s mission, vision, and goals.

e The district will improve academic performance at all grade levels as measured by proficiency and growth on state and

Pathways Professional Development
¢ Increase exposure to career explorations at K-5 ¢ Provide equity and diversity training beginning with Central
e Increase CTE opportunities for OCS students to support Services staff
postsecondary options e Focus on PD for EC teachers based on the needs
assessment survey completed in the spring of 2023
¢ Prioritize PD for all staff regarding the behavioral and
social-emotional needs of students
Participation Proficiency
¢ Implement district stakeholder feedback survey e Support administrators in identifying individual strengths
® Introduce quarterly stakeholder community meetings and opportunities for the growth of teachers
¢ Support schools in providing differentiated PD for teachers
e ldentify needs and design targeted instruction based on
subgroup data
» Increase Workkeys participation by increasing the number
of students identified as concentrators
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