School Site Council Meeting October 15, 2025

Attendees:

David Anderson - Principal (Facilitator)
Kristin Wade - Staff

Emily Cohn - Staff

Sarah Sheehy - Parent

Sameh Shaker - Parent

Sandra Morales - Parent

Header: Introductions

Wide range of grade levels represented this year K-4. Parents, grandparents, etc.

Goal is to meet monthly to discuss the progress the students are making academically, evaluate School
Improvement Plan and determine budget etc.

Determine roles:

Notetaker: Barbara Burgess

Timekeeper: Kristin Wade

Co-coordinator: Sandra Morales

Reminder that it is a public meeting, everyone is welcome to attend, but only members of the council

can participate in voting.

Header: MCAS Data Presentation and Discussion
According to MCAS we have work to do in terms of proficiency.

Our growth is an area of strength.

English language proficiency is a strength.

Chronic absenteeism continues to be 4/4.

Interventions are working as is evidenced by our growth scores. Tier one instruction needs to be strengthened to
achieve growth in our proficiency scores.

Header: Joint Meeting Notes

Explanation of QIP

Community and Family Engagement and SEL program seemed to be important. Evenly split between parents and
staff, which leads one to believe that we're on the same page.

Math support already seems to be happening.

What should we focus on this school year (QIP)?

Unpacking ELA curriculum

Interventions

SEL

Working with other schools who are focusing on the same initiatives.

Every part of the goal is important. They are intertwined, so you can’t have one without the other.
We'll be looking at and evaluating progress toward these goals at our meetings.



Meeting Dates for the remainder of the year: @5:30

November 11/12/24
December 12/10/24
January 1/14/25
February 2/11/25
March 3/18/25
April 4/8/25
May 5/13/25
June 6/10/25

Notes/Questions for next meeting:

Motion to adjourn meeting by, Sarah Sheehy, seconded by Sandra Morales.



