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Technical Definitions:

Budget — A estimate of revenue and expenditures for a set period of time.

The annual fiscal cycle for each school year is completed through
six (6) reporting periods:

Adopted Budget - Budget estimates based information and final
details from the State of CA received during that period.

1st Interim Revised Budget - Actual financial data from July 1st to
Oct 31st plus budget estimates based on information received during
that period.

2nd Interim Revised Budget - Actual financial data from July 1st to
Jan 31st plus budget estimates based on information received during
that period.

Estimated Actuals Budget - Actual financial data from July 1st to
May 31st plus budget estimates based on information received during
that period.

Unaudited Actuals - Actual financial data from July 1st to June 30th.
This is actual financial data and no longer includes budgets.

Audited Actuals/Financial Statements - Actual financial data from
July 1st to June 30th that has been reviewed by external independent
auditors.
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Actuals — The final actual revenue received and the final cost of expenditures for a set period of time.
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Oxnard Union HS District (K-12) Enrollment and UPP Trend (FY 2015-16 to 2029-30)
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LCFF Revenues by Year 2022-23 through 2029-30
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0 2024-25 $192,658,264 48,441,994 1,104,764
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OUHSD Revenue by Source (FY 2022-23 to 2027-28)
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The peak funding year in 2022-
23 included a large amount of
one-time federal and state
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One time funds carried from
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expenditures, staffing, and
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OUHSD Revenue by Source - One-Time Funding
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District expenditures by type with comparison to
previous years.

1. Salaries and Benefits
a. PARS SRP reduced salary and benefit costs
in 2025/26

1. Basic Services including insurance, utilities,
Service agreements and excess cost programs.

1. Instructional supplies, services, and materials
a. Student Chromebooks
b. Textbooks

1. Operating supplies, services, and materials
a. Custodial, Maintenance

1. Software
a. Instructional: Canvas, classroom based
b. Operations: financial, reporting, safety, etc.

Certificated Salaries
Classified Salaries
Employee Benefits

Basic Supplies & Services
Insurance

Utilities

SPED/ Service Agreements
SPED Excess Cost Program

Instructional Supplies & Services
Classroom

Pupil Support/Couseling/Nurse/etc.
Athletics/ASB

Operating, Maintenance, and District-Wide
Custodial/Maintenance
District-Wide / District Operations

Software
Instructional / Pupil Services / ASB / Athletics
District-Wide / District Operations

2023/24  2024/25 2025/26

123.62 125.13 117.41
4530 48.89 44.15
92.21 90.36 90.56
261.13 264.38 252.12
3.47 5.06 4.44
6.00 5.10 5.60
11.84 11.85 11.31
4.07 574 6.86
25.37 27.74 28.20
9.54 6.09 8.61
1.50 2.49 1.36
0.77 0.85 1.70
11.81 9.43 11.68
3.50 4.03 3.21
3.94 4.97 4.93
7.45 9.00 8.14
1.30 383 1.88
1.85 1.25 2.76
3.14 5.08 464
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1st Interim Budget contains the Tentative Agreement reductions:

e Employee H&W Contribution increases

e FTE reductions related to programs and temp employees
e 3 Furlough Days for all employees in future years

e Retiree Health Care Trust Board Contribution plan

Assumptions in 1st Interim (Millions)
EMP H&W Contributions

FTE Reductions
Furloughs

Retiree Health Care Trust Board
Contributions

2025-26 2026-27 2027-28
0.78 1.56 1.56

- 251 E
- 0.97 0.97
0.78 5.05 254
11.48 12.70 13.39




Additional Considerations

e Federal funding instability causes instability in funding at district level

O

Federally funded programs at OUHSD including:

ESSA Title I Part A $3.0m — RS Uik e A

IDEA Special Education $4.4m m  ESSA Title IV Part A $.7m

iti ; ESSA Title IIT I EL $.2
Transition Partnership Program $.79m m  ESSA Title IIl Imm/EL $.2m

CTE Carl Perkins $.5m m Child Nutrition School Lunch $12.7m

Adult Ed Basic EJ/ESL/Civics $0.4m — (Gl N lon Sepize Figm $.00

Adult Ed Secondary Ed $0.3m m JROTC$.2m

e Total 1F .
Adult Ed Integrated Lit/Civics $0.1m COTIRE IO EEErE) L ;\f
Current Total Other Funds $14.3m

) Reduced from $O 1m to $4 255 OXNARD UNION HIGH SCHOOL DISTRICT

Creating Prosperity through Equity, Inquiry, and Wellness




Additional Considerations

e Federal level instability causes instability in funding at district level

o Federally funded programs at OUHSD including:

Federally Funded Staff FTE

m As funding is lost or reductions occur, staffing costs would shift Adult Ed 7.33
into other funding sources or reduction/elimination of Manggement 11.60
programs/services. Cert!f!cated Support 6.00

Certificated Teaching 4.00
Clerical/Classified 8.15
Nutrition Services 64.75
Paraeducators 151.01
Total Current FTE 252.84

b
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Revenue 2025-26 2026-27 2027-28

1. LCFF/Revenue Limit Sources | 242,403,430 244,108,919 246,268,382
2. Federal Revenues 9,930,462 10,146,387 10,848,314
3. Other State Revenues 31,625,639 23,829,273 23,640,026
4. Other Local Revenues 22,762,237 20,887,620 20,928,782
Total 306,721,768 298,972,199 301,685,504
Expenditures 2025-26 2026-27 2027-28

Certificated Salaries 117,411906 113,494,540 112,120,140
Classified Salaries 44,154 108 43,547 486 43,469,387
Employee Benefits 90,557,284 88,669,307 92,460,740
Supplies/Materials 7,249,241 6,750,989 6,941,367
Services/Operating 47,021,023 45,962,153 47,276,110
Total 306,393,562 298,424,475 302,267,744
Net Revenues to Expenditures 328,206 547,724 (582,240)
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Multi-Year Projections with Revenue and Expenditure Net
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Interim Financial Report Status (Certification)

What this is
e  Twice each year, every school district/COE must file an Interim Financial Report to show whether it can pay its bills and meet financial obligations.

When reports are due
e  First Interim: due December 15 (covers the period ending October 31)

e  Second Interim: due March 17 (covers the period ending January 31)
o The County Superintendent reports certifications for all districts to the Superintendent of Public Instruction and the State Controller within 75 days after the reporting period ends.

Interim Certification Types (3 Status Levels)

~

~"

Positive

Will meet
financial obligations for:

* the current year

* the next two
fiscal years

Qualified

May not meet
financial obligations in:

* the current year

* the next two
fiscal years

Negative

Will be unable to meet
financial obligations for:

* the remainder of the
current year

* the subsequent
fiscal year




Additional Considerations

[ OUHSD uses the SSC dartboard and FCMAT financial assumptions for COLA, STRS, PERS and
other statutory.

1 OUHSD is requesting to self-certify as QUALIFIED
(1 Persistent Enrollment Decline
1 Increasing Expenditure Costs including:
a H&W 8-10% per year
 Utilities
1 Insurance
[ Direct Student Services, other program costs

b
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Additional Considerations

1 2025/26 release of local additional reserves

O Summer School Reserve $469,354 reserved in 2025/26 instead of $1.5m
a **** Partially Released in 2025/26
J Returned in 26/27 and 27/28

1 Local Economic Reserve $0.00 reserved in 2025/26 instead of $1.53m
d **** Released in 2025/26
1 Returned in 26/27 and 27/28

(1 Additional reductions will be needed

A First interim budget contains additional staffing reduction assumptions for the end of 2026/27 in
order to continue to balance the budget.
1 Reductions are the equivalent of 32 FTE or $5.6m
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Unassigned Fund Balance

Restricted Fund Balance

Assigned Reserve

Inaccessible Fund Balance

Economic Uncertainties - Reserve

Unassigned/ Undesignated Balance

Grant and One-Time Funding

Unallocated Unit Share Reserve
Summer School Reserve

o **** Partially Released in 2025/26
Local Economic Reserve

o **** Released in 2025/26

Warehouse Stores/Petty Cash Balances

3% Calculation Required for OUHSD

$250,000

$3,992,643

$3,412,303
$469,354

$0.00

$270,000

$9,300,000
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m The district will continue to revise future budgets as new information
is received

m Federal information will continue to be incorporated as it becomes
available

m The district will work with oversight agencies with the qualified
certification to complete the additional steps required
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Actuals — The final actual revenue received and the final cost of expenditures for a set period of time.
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Thank you

Questions?
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