
PROJECT TIMELINE 
PROJECT TITLE COMPANY NAME

PROJECT MANAGER DATE

Ellinton Tree Inventory Town of Ellington

Tom Modzelewski 12/3/25  - UPDATED

PHASE DETAILS Q4 (2024) Q1 (2025) Q2 Q3 Q4 Q1 (2026) Q2

3 / 9

Application Submitted

Review & Comment Period

Request Proposals From Potetntial Sub-Contractors
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Project Conception and Initiation

- Board grant application
endorsement

- Application to DEEP

- Award from DEEP
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Project Definition and Planning

- Scope and Goal Setting

- Request fro Proposals

- DEEP Notification & Award to
Sub-Contractor

- Public Information Hearing #1

Project Launch & Execution

- Status and Tracking

- Draft Inventory for Review

- Public Information Hearing #2

- Final Project Deliverable

Project Close

- Invoice Processed by Town

- Reimbursement Request to
DEEP
- Final Closeout Documents
submitted


