Friendship Elementary School
School Advisory Council Meeting

November 6, 2025 4:15 PM
Media Center

AGENDA
1. WEICOME e e SAC CHAIR
2. Review/Approve October SAC MiNUEES.........ccoiiiiiiiiiiii e e SAC CHAIR
3. Public Comments on ltems on Agenda...........cccviiiiiiiiiiiiiririrr s e e e e PUBLIC
4. SAC Elections and Membership ......c.ccooiiiiiiiiiiic et e e e e SAC Chair
5. Title I Monthly Updates ........cccoiiiiiiii s e e Principal
6. Updated Title 1 Budget/INPput..........cccoriiiiiiii s s s s s e e r e Principal
7. SAC Budget REVIEW.......uiuiuiiiiiiiiiiir s s s s e e SAC CHAIR
8. SAC FuNds ReqUEST........ceiiii e e e SAC CHAIR
9. Principal’s RePOIt...... ..o s s s s s s s s s s r s e s s n e e e enenn Principal
10. SIP/Update on VBA Data..........ccouiiiiiiiiiiiiiiir s e v v s s r s s s s s ena s s s sanan s s snnnnsn Principal
11. Parent Family Engagement Plan..............cooiiiiiiiiiic v rer e e n e Rednour
12. District Advisory Council ..o Representative
13. Council Member DiSCUSSION.........ciiiiiiiiiiii e e SAC CHAIR
14, AdJOUINMENT..... e s s s s e raa e e s SAC CHAIR

Dates to Remember:
1/20: SAC Meeting 4-5pm
3/24 SAC Meeting 4-5pm
4/21: SAC Meeting 4-5pm



2.
Mot

AGENDA
Attendance Cupp, Clarke, Vaughan, Rednour, Nix, Torres Colon, Discua, Mojica,
L4721 Lo oY 4 -SSP S SAC CHAIR

Rednour Starts meeting starts at 4:20
New appointment members signed

Review/Approve October SAC minutes...........ccooiiiiiciiiiiciiiiiccrcer e, SAC CHAIR

ion Vaughan Cupp approves

Public Comments on Items on Agenda............ccoeiviiiiiiiiiiiirnineeneenns PUBLIC

No comment on the agenda

SAC Elections and Membership .......ccocoiiiiiiiiiiiii e e SAC
Chair

New members elected

5. Title I Monthly Updates ........cooiiiiiii e Principal

3 positions on SAC- Nix- chair, looking for secretary and cochair- Rednour says to think on
it until next meeting and see Nix if interested
Sunshine Laws- keep the info in the meeting

Events-

Play took place- Tortoise and the Hare for grade 2-5 from a professional company

Cat day- someone from the district came to record students reading cat books

Vehicle Day- K-1 students- students explored different vehicles- learning experiences with
utility vehicles

Principal for the day- director from Halifax visited to see what it was like to be a principal
Trunk or Treat Event- good turn out, 25 different trunks, monsters were put in the cafeteria
to collect candy donations

Red Ribbon Week- dress up theme each day- week long at the end of the October
Upcoming Events: Science Fair ( tonight), Fall Movie Night ( November 14), Winter Dance
(December 12t")

Data

Previous grades- solid C from 2022-2025, was an unofficial D during covid ( 2020-21)
Focus is to get to a B school- our data is trending in the right directions, been on the upward
trend for the past few years

There are 8 scoring components that are factored together to make a final score- we need
54 points to get to a b.

Our goal for 3™ is 53%, 47% proficiency ELA, Math 55%, 50% Science.

LG only count for 4" and 5'" because it is a gain from previous year. 55% ELA and Math LG,
LQ LG ELA and Math 48%

VBA

ELA

5t grade from last year comparable to previous year
4t grade increase 3%

3" grade comparable to previous year

Math

5t grade math increase almost 30%

4t grade math increase almost 30%

3 comparable to last year




SIP

We are focusing on 4 areas

1. SWD growth with achievement
2. LG LQ show growth in ELS

3. Math LG growth

4. Attendance

6.Updated Title 1 Budget/Input............ccoiiiiiiiii e e e e Principal

Salary $172,773.35
PLC 7,299

Materials 3465
Technology 1,060
PFE 841

Tutoring 3,649.50
HS 800

7. SAC BUAQEt REVIEW.....iuiiiiiieiiie ittt r s e e s e e e s e s ea s e s e e e anaes SAC CHAIR
Internal $2757.73 ( extra 500 coming)
County $2,458

8. SAC Funds ReqUESL........oeiiii e e e SAC CHAIR

Clarke- PENDA- $975- app to enrich students in science called PENDA learning- benefit students to
remediate and enrich-

Mrs. Schuld- ELA and math data we receive counts for 3-5. 1/8 of the school grade is science 5%
grade- the science test is 3-5 test meaning they are assessed on standards from all 3 grade levels-
Penda can help bridge the gap from previous grades and students can focus on learning the 5t
grade standards not having to remediate from previous grades. All Title 1 schools had it 3-5 but
there has been a restructuring. The funds have been allocated a little differently.

Question asked- does this just focus on 4" grade standards?- it can be below and above based on
need- can go student by student to meet needs

Question- this is just for 4" grade now? We have seen it to be beneficial in 5 this year from use
last year

Garcia shares how you can remediate and assignh based on needs for different levels. These kids
enjoyed it last year- it has features to meet accommodations. | see the value in getting this program.
It will be a yearly thing depending on how the funds are allocated.

Since we have enough money in the account board will vote

All in favor- 14 yes
Approved to spend funds on PENDA

Funds request 2

Picasso Art Kit- $206.08

Mrs. Posluszny- usually uses money from grants- raised 15,000 through art from grants- works
every other week here and Sunrise

5t Grade Picasso lesson- 3D- the set comes in 72- this would cover the students we would do this
after winter break

10 questions that are math and ELA related- using measurement, geometry, definitions,
unbalanced, line designs, symmetrical, ELA peer support art critique, voting

6 units- paint, acrylic makers, paper, yarn, beads,

$206.08

All in Favor

Funds requests approved for art kit

9. PrincCipal’s REPOIt........coiiiiiiiic i r s e s s sr s s s s n s an s n e e n s e annnrnnns Principal

See Above



10. SIP/Update on VBA Data.........ccciciuiiiiiiiii i v s s s ta e v s s s s s s s s e sn s s e nnnnnsn Principal
11. Parent Family Engagement Plan.............ccooiiiiii i e e e e e Rednour

3 big events- literacy night, science night, Publix math night

12. District Advisory Council .........coiiiiiiiii e ———— Representative

13. Council Member DiSCUSSION.......ccciiiiiiiiii e SAC CHAIR
When it came to the funding that was utilized where does the money come from internal or county?

We have two vacancies 3™ and 5%
L S X | o0 3T =Y o PP SAC CHAIR
Meeting ends 4:59

Secretary- Mrs. Discua



