
 

 
 

TOWN OF 

GREENWICH 
 

  

 
 

Old Greenwich School Building Committee 

Tuesday, December 23, 2025 

7:00am 

Old Greenwich School Media Center and via Zoom 
 

Please click the link below to join the meeting: 
https://greenwichct.zoom.us/j/89719786847?pwd=whYa7alPCbLnZYeb0SH41MbPBRHSOy.1 

Or Dial 646 518 9805 

Meeting ID: 897 1978 6847 

Password: 2685146 

 

AGENDA 

 

1. Call to order  

2. Housekeeping  

3. Approve minutes from December 9 meeting 

4. Project Team Update 

a. Building permit update 

b. Presentation of the Guaranteed Maximum Price 

c. Questions about the Guaranteed Maximum Price 

d. Discuss possible Alternates 

e. Update on Soft Costs 

f. Schedule forward 

5. Executive Session to discuss contracts 

6. Financial & Consultant Selection Update 

a. SPA invoice #25-2974 for $1,200.00 

b. SPA proposal 

7. Public Relations Update 

8. Adjourn 
 
 
 
 
 

______________________________ 

James Waters 

Chairman, OGS Building Committee 

https://greenwichct.zoom.us/j/89719786847?pwd=whYa7alPCbLnZYeb0SH41MbPBRHSOy.1

