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ESTELL MANOR BOARD OF EDUCATION 
Board of Education Public Hearing/Regular Meeting Minutes 

Estell Manor School ~ Media Center 
Thursday, October 23, 2025 6:00 p.m.  

 
I. CALL TO ORDER – BOARD PRESIDENT 

 
II. PLEDGE OF ALLEGIANCE 

 
III. PUBLIC NOTICE 

Welcome to this Regular Meeting of the Estell Manor Board of Education held on October 23, 
2025.  In compliance with the Open Public Meetings Act, Chapter 231, P.L. 1975, of the State of 
New Jersey, notice of this meeting of the Estell Manor Board of Education stating date, time, place, 
and agenda has been given to the official newspapers, posted in two public places, and filed with 
the Atlantic County Superintendent of Schools. If any member has reason to believe that this 
meeting is being held in violation of the Open Public Meetings Act of 1975 they shall so state at 
this time. 
 

IV. ROLL CALL 
Ms. Gray X   Ms. Seelman X 
Ms. Kisby X   Bryan Lavender X 
Ms. Maddox X   
David Ricci, Superintendent X Rose M. Millar, Board Secretary    X 
 

V. PUBLIC COMMENTS (AGENDA ITEMS ONLY) 6:01pm  
No one spoke  
 

VI. PRESENTATION: 6:01pm – 6:26pm 
Student of Month – Respect (Attachment #1) 
NJSLA – presented by David Ricci, Superintendent 

VII. CLOSED SESSION – 6:26pm  
Motion Ms. Maddox Second: Ms. Kisby 

Roll Call: Ms. Gray, Ms. Seelman, Mr. Lavender, Ms. Kisby, Ms. Maddox -  all unanimous yes votes                  
        Contracts 
RESUME OPEN SESSION – Time: 6:49pm 
Motion Ms. Maddox Second: Ms. Kisby 

Roll Call: Ms. Gray, Ms. Seelman, Mr. Lavender, Ms. Kisby, Ms. Maddox-  all unanimous yes votes 
 
VIII. MINUTES  

Motion to approve the minutes for the following Board of Education meetings (Attachment #2) 
 Regular Meeting September 25, 2025 

 Motion: Ms. Kisby Second: Ms. Maddox 
Roll Call: Ms. Gray, Ms. Seelman, Mr. Lavender, Ms. Kisby, Ms. Maddox -  all unanimous yes votes  
 
IX. FINANCE & FACILITIES 
 

A. Board Secretary’s Report in accordance with 18A:  17-36 and 18A:  17-9 for the month of 
September 2025. The Board Secretary certifies that no lone item account has been over 
expended in violation of N.J.A.C 6A:  23A – 16.10 (c) 3 and that sufficient funds are available 
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to meet the district’s financial obligations for the remainder of the fiscal year. (Attachment 
#2) 
 

B. September Treasurer’s Reports  
Cash Reconciliation Report in accordance with 18A: 17-36 and 18A: 17-9 for the month of 
September 2025. The Cash Reconciliation Report and Secretary’s Reports are in agreement 
for the month of September 2025. 
 

C. September Cash Reconciliation Report 
Board Secretary in accordance with N.J.A.C 6A:23A-16.10 (c) 2 certifies that there are no 
changes in anticipated revenue amounts or revenue sources. 
 

D.   Board of Education Certification-pursuant to N.J.A.C 6A:23A-16.10 (c) 4 We certify that after 
review of the secretary’s monthly financial report (appropriations section) and upon 
consultation with the appropriate district officials, that to the best of our knowledge no major 
accounts or fund has been over expended in violation of N.JA.C 6A:23A – 16.10 (b) and that 
sufficient funds are available to meet the district’s financial obligations for the remainder of the 
fiscal year.         

                             
               E.    September Transfers (Attachment #3) 

       Motion to approve line item transfers for the month of September 2025. 
  

               F.    Expenditures (Attachment #4) 
                       Motion to approve expenditures list for October 2025. 
 

G. Motion to approve the form M-1 Annual Maintenance Budget Amount Worksheet for the 
2026-27 year per NJAC 6A:26A (Attachment #6)  

 
H. Motion to approve the Comprehensive Maintenance Plan M-2 for the 2026-27 year per NJAC 
6A:26A. (Attachment #7)  

 
I. Motion to approve the Health & Safety Evaluation of School Buildings Checklist for 2025-26 
and the Facility Score Facility Score. (Attachment #8) 

 
J. Motion to approve submission of the New Jersey Quality Single Accountability Continuum 
(NJQSAC) District Performance Reviews (DPR) and the signed declaration page via NJ 
Homeroom to the Atlantic County Department of Education (Attachment #9) 

 
  K.  Motion to approve the 2026-2027 Budget Calendar (Attachment #10) 
 

L.  Motion to approve the 2025-26 transportation contracts with Greater Egg Harbor Regional as 
follows: 

CM19C EM01 $   64,695.60 

CM19C EM02 $   35,580.60 

CM19C EM03 $   35,580.60 

CM19C WEBR01 $   15,687.00 

CM19C WEBR02 $   15,053.28 

CM19C WEBR03 $   64,695.60 
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TOTAL CONTRACT CM19C $ 231,292.68 

   
CM19U EM04 $   38,070.00 

TOTAL CM19U $   38,070.00 

   
CM25H ACIT-WE1 $     6,625.60 

 ACIT-WE2 $   38,270.59 

TOTAL CM25H $   44,896.19 

   
TOTAL 3 ROUTES $ 314,258.87 

 Admin 5% $   15,712.94 

GRAND TOTAL $ 329,971.81 
 

M. Motion to approve the Application for Use of Facilities for WACYL for basketball January 5, 2026- 
March 9, 2026 Mon-Friday 5:30-8:30pm to be coordinated with the school use of the 
gymnasium/cafeteria. (Attachment #11)  

 
Motion: Ms. Maddox Second: Mr. Lavender 
Roll Call: Ms. Gray (abstained from item M WACYL), Ms. Kisby, Ms. Maddox, Ms. Seelman, Mr. 
Lavender-  all unanimous yes votes 

 
Ms. Millar stated that a QSAC Committee Meeting took place prior to the Board Meeting on October 23, 
2025 at 5:00pm to review the DPR’s. 
 
SBA Informational Items: 

Name Title Term Ends 

*Brianne Seelman  President  2025 
Alicia Gray Vice President 2026 
Sarah Kisby Board Member 2027 
Joan Maddox Board Member 2027 
*Bryan Lavender Board Member 2025 

 
JIF Insurance: State of the JIF Dinner December 2, 2025. at the Greate Bay Country Club in Somers Point. 
(Attachment #12) 

Atlantic County SBA Meeting Schedule 2025-2026 
Dec. 11 @ 6 PM (Hybrid) Topic: "What Legal Issues are your District Facing" Location: TBD or Virtually 
Feb. 11 @ 6:45 PM (Virtual) Topic: "How Can Board Members Be More Involved in the District Curr. 
March 23 @ 6 PM Event: Atlantic County 8th Grade Dialogue Location: TBD 
May 18 @ 6 PM (Hybrid) Topic: Spring Celebrations &County Teacher of the Year Location: Greate Bay 
or Virtually 
 
Committee Listing 
Estell Manor Board of Education Committees 

Committee Member Member 
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Negotiations (Kathy Mimler – Consultant approved 
1/9/25) 

Joan Maddox Unfilled (conflicts) 

Personnel Joan Maddox  Brianne Seelman 

Finance & Facilities  Brianne Seelman Sarah Kisby 

Policy & Curriculum Alicia Gray Bryan Lavender 

NJSBA Delegate Brianne Seelman Alicia Gray (alternate) 

Buena BOE Representative Brianne Seelman  

 
NJSBA Evaluations: 

 Board Self Evaluation process  
 
IX. Superintendent’s Informational Items:  N/A 

 
Security Drills:  

 Fire Drill - 9/9/2025 
 Security Drill – 9/10/2025 

 
XII. CURRICULUM & INSTRUCTION 

 
A. Report of Enrollment for September 2025 

Grade Estell ACIT Buena ACSSSD CMCSSSD CMC 
Tech CharterTech TOTAL 

PreK3 10              
PreK4 15              

K 20              
1 17              
2 20              
3 17              
4 24              
5 20              
6 22              
7 23              
8 21              
9   7 10          
10   3 15         
11   2 8     1     
12   7 6         

MD       3          1      
TOTALS 209 19 39 3 1 1 0 272 

 
B. Motion to approve the 2025-2028 Mentoring Plan (Attachment #13) 
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C. Motion to approve the 2024-2025 Student Safety Data System Report (Attachment #14) 

D. Motion to approve the “Wildcat Team” for the 2025-2026 school year (subcommittee for the 
following: Threat Assessment, HIB Team, ScIP team and School Safety Team).  

E. Motion to approve the School Self-Assessment for Determining Grades under the Anti-
Bullying Bill of Rights Act 2024-2025 (Attachment #15)  

F. Motion to approve the following Professional Development: 
DATE TOPIC LOCATION STAFF  COST  

10/23/2025 
Atlanticare Healthy Schools: 
Steering Committee Mtg.  

Atlanticare LifeCenter 
EHT, 2500 English Creek 
Rd. Egg Harbor Twp, NJ 
08234 S. Sharpe 

substitute 
teacher, mileage 

1/13/2025 
Canva Training for 
Educators  

SRI ETTC 10W Jimmie 
Leeds Rd. Galloway 

N. Wanner, 
J. Graff 

ETTC Hours, 
substitute nurse, 

mileage 

TBD Data Leadership Academy  Virtual Online, 9am-12pm S. Sharpe $199, substitute 
teacher 

 
Motion: Ms. Kisby Second: Ms. Maddox 
Discussion: Ms. Seelman asked about the “Wildcat Team” and the Mentor Plan. Ms. Maddox inquired 
about the Self-Assessment process. Ms. Gray inquired about the free policy email from NJSBA. 
Roll Call: Ms. Gray, Ms. Seelman, Mr. Lavender, Ms. Kisby, Ms. Maddox -  all unanimous yes votes  
 
  XIII.   PERSONNEL  

A. Motion to approve Jennifer Hiller substitute nurse for the 2025-2026 school year, pending 
paperwork. 

 
Motion: Ms. Maddox Second: Ms. Kisby 
  Roll Call: Ms. Gray, Ms. Seelman, Mr. Lavender, Ms. Kisby, Ms. Maddox -  all unanimous yes votes  
 
XIV.      POLICY  
 Ms. Seelman asked about home-school students and participation in school extra-curricular activities.  
 
XV.    BOARD INFORMATION/CORRESPONDENCE  
Ms. Maddox asked if the one-way sports transportation was going well. Ms. Seelman commented on the 
sign-out procedures for xco and parents making the process easier. Ms. Maddox inquired about band 
extracurricular activity. Mr. Lavender asked about the bus issue and the turn-around area that was in 
question. Ms. Seelman updated the Board on BRHS - that Superintendent has resigned and interviews 
are under way.  
 
XVI.   PUBLIC COMMENTS 7:10pm   

No one spoke 
 

XVII.   ANY OTHER PERTINENT INFORMATION THAT MAY BE BROUGHT BEFORE THE BOARD 
Ms. Seelman stated that she has not attended the recent Buena Regional Board Meeting and that she is 
aware of bus issues with Buena Regional as well this year. 
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  XXI.    ADJOURNMENT – Time: 7:11 pm 
 
    Motion: Ms. Maddox Second: Ms. Kisby 
  Roll Call: Ms. Gray, Ms. Seelman, Mr. Lavender, Ms. Kisby, Ms. Maddox -  all unanimous yes votes  
 
 
Upcoming Meeting Dates: 

 November 20, 2025 - Thursday 
 
 

 
 


