El Capitan Middle School
English Learner Advisory Committee
Minutes 2" Quarter

12/15/2025
Meeting Date

Total Number of ELAC Members
3 ELAC parents/guardians of English Leaners
ELAC parents/guardians of other students
iSchooI Staff
ELAC Attendance for this meeting included:
3 ELAC parents/guardians of English Learners
ELAC parents/guardians of other students

3 School Staff

A quorum of members must be present in order to conduct business. The number of committee members in
attendance is __ 6

@ Has been met

I:' Has not been met

Topic Legal Requirement/Training Topics
Addressed (By the end of the year, all topics must be addressed
\/(completed)

Advising the principal and staff in the development of a site plan for English Learners and submitting
the plan to School Site Council for consideration of inclusion in the School Plan for Student
Achievement.

Assisting in the development of the schoolwide needs assessment.

Ways to make parents aware of the importance of regular school attendance.

Each English Learner Advisory Committee (ELAC) shall have the opportunity to elect at least one
member to the District English Learner Advisory Committee (DELAC)

Advising the principal and staff on the Masterplan for English Learners, Reclassification criteria, site
ELAC By-laws, Parent Engagement Policy, Home School Compact, School Plan for Student
Achievement and the Local Control Accountability Plan.

ELAC training and training materials, planned in full consultation with committee members, appropriate
to assist members in carrying out their legal advisory responsibilities

Training on district’'s Uniform Complaint Procedures, Robert’'s Rules, Brown & Green Act and William'’s
requirements.

RN

Advising the principal and staff of EL assessment data

This first page is the cover for the minutes  NOTE: Copies of all distributed materials should be attached to the secretary’s official minutes.
These minutes should be maintained for three (3) years.)
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El Capitan Middle School
English Learner Advisory Committee
Minutes 2" Quarter

12/15/2025
Meeting Date

1. Call the Meeting to Order.

- Mary Vang called the meeting to order at 5PM.
-A quorum was established. (4)

2. Roll Call — Establish Quorum - list EL Committee Members present

-Mary Vang, Heather Martinez, Ankita Chopra, Khushmeen Dhother
-Mohan Bangar joined the meeting at 5:05 PM
-Gabriela Secundino arrived at 5:17 PM

3. Changes/Additions to the Meeting Agenda: (If none, indicate by stating the following: No changes were
made.)

No changes were made

4. Secretary’s Report/Review Minutes:

Heather Martinez proposes a change to the previous meetings minutes:
Minutes currently state: "DELAC Representative is yet to be elected.” It have the word "alternate™

included. Mr. Bangar was elected as the DELAC representative, but currently does not have an
alternate.

Heather Martinez motions to amend the minutes, Dhother seconds. 4 motioned to amend the
minutes.
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5. Report of Officers, Standing & Special Committee

Mr. Bangar has nothing to report from DELAC.

6. Unfinished Business:

None
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El Capitan Middle School
English Learner Advisory Committee
Minutes 2" Quarter

12/15/2025
Meeting Date

7. Required Items for New Business:

1. Reviewed Bylaws

Khushmeen Dhother motions to approve the bylaws

Ms. Chopra seconds the motion

The motion to approve the by laws was passed at 5:06 PM, 4 approved, 1 abstained

2. EL Master Plan/discussion of survey and feedback/updates
The master plan now includes current district data, roadmap alignment, and revised ELD instruction

Ms. Gamez: Where are they giving staff an opportunity to give feedback?
H. Martinez: When we get the next draft, then we will give the survey to our staff.
QR code provided for parents/community to give input.

3. D&F Rates at El Capitan vs CUSD middle schools

El Capitan is presenting lower D&F rates in Math, ELA, and ELs

California Dashboard Data

Last year we had fewer ELs, as reflected in the test score data

English Learner camps will take place in Feb.

English Learner Programs/Workshops

Ms. Vang did two rounds of workshops in the fall semester

Openings are available in the Moreno Institute. Migrant tutor has also been

EL field trip in the spring will be available to all ELs (March 5th)

One on one meetings with ELs via counselor discussing ELPAC scores. She will present at the next meeting.

Ms Gamez: What plans do you have for improving EL data?

Vang: In January, we are planning to give our students an interim ELPAC practice test. It will look like a real
ELPAC test, this way we can measure their weakness and results to prepare them for the ELPAC in march.

Martinez: It gives us data that tells us which questions they are missing, and this data will be shared with the
content teachers so they can practice these skills and give opportunities to practice them. We have a spreadsheet
with the student info that we will be sharing with our teachers. We will have the data within 2 weeks of returning.

Gamez: So every core teacher will get this data at their PLCs so everyone is familiar with what the students' needs
are?

Martinez: yes and it will be broken down by the students that they have. One of the things students are asked to
do is listen to presentations, and the practice test will tell us what questions students are struggling with. This will
inform the teacher on what to better support for those students.

Juanita Anguiano: So will all the teachers get this?

Juanita Anguiano: My concern is one of the teachers will be out

Martinez: Yes all this information will be shared with the long term subs as well.
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El Capitan Middle School
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7.a Required Items for New Business, cont.

Gamez: Parents were notified that all students were invited? (in reference to EL Camp)

Martinez: All parents were notified via parent square and paper copy.

Vang: Parents were also sent ELPAC scores with identified domains and domain scores.

Gamez: We really specified iready training as well for the migrant tutor. How do you guys fund the EL trip?

Secundino: During the field trip , her husband asked when they were going to have lunch. If the school doesn’t have money to
provide lunch they should have been notified. None of the kids ate anything, and kids needed to use the restroom. We
participate in the field trips, | would appreciate it if we were notified. Is it because the school does not have the funds? We do
not want this to happen to the kids.

Martinez: They were provided sack lunches before they left on the bus. | will follow up on who organized the trip.They use the
funds from what students are provided at school. | will find that out, because we do not want our students to have that
experience. | appreciate you bringing this to our attention so it does not happen again.

Gamez: | don't know if our DELAC rep was informed that these notes will be taken back to the DELAC meetings.

Martinez: We will provide him a copy of the meeting minutes before he goes. He has been made aware.

Juanita Anguiano: This year my child has not gone to any of them, will there be chaperones?

Martinez: Yes every child gets a spot, and there will be chaperones. More information will come out in February about
chaperoning. Yes it is local, but it gives us the opportunity to spend more time there than in travel, and provides opportunities
to see what they can do with their education

Gamez: How was the fall Monterey trip funded?

Martinez: EL finds from SPSA, and the rest comes from the AVID section of SPSA. Both ones are fully funded.

Any questions?

Gamez: What are we doing for integrated ELD?

Martinez: Our 8th grade history teachers are going to a training through Tulare county office of education on integrated ELD in
the classroom and we will build from there.

4. Parent resources for student ELPAC support

5. Input for SPSA: Comprehensive Needs Analysis

Gamez: What is the district planning on because the math district wide is not looking good. What are they offering?

Martinez: Our math teachers are attending collaboratives, Ms. McCurley can you elaborate.

McCurley: They are working on vertical alignment. And they are looking at the priority standards, and what the most essential

standards that they students need from 7-10th grade. They are looking at the best teaching strategies, and breaking down
these strategies “know and show” to show mastery of these skills
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8. Additional New Business

Martinez: This involves all the math teachers district wide. The goal is to build on each other's
teaching.Maybe we can look at how we share the interim data, and modify it to reflect literacy
also.

Do we want to keep looking at the domains for ELs at the camps?-Yes. If you guys think about
things you want to change or do please let us know.

6. Review CARS process. SARC will be updated very soon, current is on the school website
LCAP Goal 2. PARSEC Survey

Gamez: going back to the absences, what type of data do you collect, and what conversations
are you having to find out why they are absent? Is it because they are ill, is it family situation,
support etc.

Martinez: Our interventional specialists meet with these students to discuss these absences
and find out why they are absent, they communicate with both students and teachers. Some of
it comes down to how we can motivate students, we collect this info through the panorama
survey which is shared with teachers and staff to discuss what the students are saying. We are
working with our attendance and secretary to make specific plans for families.

7. Mr. Silveira reviews safety plans and procedures

Anguiano: Will students be able to walk that far to the church in the case of an emergency? Will
our parents be notified?

Silvera: The church is the closest that is safe that we can account for that many students.
Mckinley is the first which is closer, and students will be accompanied by staff. We will notify
parents through parents square.

Gamez: | have some questions about previous agenda items

Martinez: Any questions about the safety plan before | move on to the public comment. For the
sake of every time | have to move on but | am happy to answer questions after the meeting.

8. Evaluation Form
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9. Public Comment

Vang: | would like to open the floor to public comment, each person is given two minutes to speak.

Gamez: | just want to encourage parents if you haven't had an opportunity to go to a board meeting
or watch it on youtube please do so, because the plans are already coming out at the district level.
They have looked at the data and there is a real concern, and we need to be asking the right
guestions about the next step and make sure they follow through with them. One of them being the
PLCS, instruction needs to be equitable and that teachers are getting the training they need.
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REVISED:October 29, 2025



El Capitan Middle School
English Learner Advisory Committee
Minutes 2" Quarter

12/15/2025
Meeting Date

9.Evaluation/Adjournment:

Adjourned:

Scan the QR code to complete the ELAC Evaluation

ParSec Goal 2 Real Survey

List of handouts (if any)

ELAC Bylaws

. Khusmeen Dhother
Respectfully submitted by:

... Secretary
Title:

. . 12/15/2025
Date Submitted/Revised:

Translated by: (print your name)

Date Translated
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3. D&F Rates at El Capitan vs CUSD middle schools
El Capitan is presenting lower D&F rates in Math, ELA, and ELs
California Dashboard Data 
Last year we had fewer ELs, as reflected in the test score data
English Learner camps will take place in Feb.
English Learner Programs/Workshops 
Ms. Vang did two rounds of workshops in the fall semester 
Openings are available in the Moreno Institute. Migrant tutor has also been 
EL field trip in the spring will be available to all ELs (March 5th) 
One on one meetings with ELs via counselor discussing ELPAC scores. She will present at the next meeting. 

Ms Gamez: What plans do you have for improving EL data?

Vang: In January, we are planning to give our students an interim ELPAC practice test.  It will look like a real ELPAC test, this way we can measure their weakness and results to prepare them for the ELPAC in march.

Martinez: It gives us data that tells us which questions they are missing, and this data will be shared with the content teachers so they can practice these skills and give opportunities to practice them. We have a spreadsheet with the student info that we will be sharing with our teachers. We will have the data within 2 weeks of returning. 
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