SC Early Learning Hub: Regional Governance

December 11th, 2025
11:00-1:00pm

Meeting outcomes:
e Proposed by laws adjustment based on revised Hub rules and grant agreement.
e Reflect on Early Learning Hub early literacy plan and strategic plan priorities for 2026 given current
context in region, state, and federally.
e Share updates from Preschool Promise & Coordinated Enrollment, Home Visiting System
Coordination & Community Uplift, and Child Care Resource & Referral.

Time Topic

11:00 Welcome and introductions

11:10 Meeting minutes

11:15 Early Learning Hub

e Proposed EL Hub bylaws adjustments per revised rules and grant agreement
e State Budget

11:35 Early literacy plan

e Governance review and feedback

11:50 | Strategic plan priorities for 2026

e Governance priorities for the Hub to focus on given the current context regionally,
state, federally

12:15 State Preschool Promise & Coordinated Enrollment

12:20 Home Visiting System Coordination and Community Uplift

12:30 Child Care Resource & Referral Actions

12:40 Regional and Partner Updates
e Partner updates

12:55 Next meeting
e March

1:00 Adjourn




