SELPA Governing Board Meeting
Tuesday, October 14, 2025

1. Opening Items

A. Call to Order
The meeting of the SELPA Governing Board was called to order by Board Chair Gina
Sudaria at 9:38 am.

B. Roll Call
Members present included: Gina Sudaria, Sandy Mikulik, Bhavna Narula, Marla
Silversmith, and Roberta Zarea.

Board Members Nancy Magee, Toni Presta, and Shawnterra Moore were absent.

C. Approval of Agenda and Minutes
After a motion by Board Member Silversmith and a second by Board Member Mikulik,

the agenda for the October 14th, 2025 meeting and the minutes from the September
16th, 2025 meeting were approved.

2. Public Comment

A. Board Chair Sudaria asked for comments from the audience present at the meeting or
submitted prior to the meeting. There were no comments submitted or persons wishing
to address the board.

3. Approval of Consent Agenda

A. Approve SELPA Al Guidance
B. Resolution to Recognize October as Dyslexia Awareness Month

After a motion by Board Member Milulik and a second by Board Member Zarea, the consent
agenda was unanimously approved.

4. Action ltems

A. Approve Request for Unique Circumstance Funds
SELPA Associate Superintendent Mary Yung presented SELPA Policy 14.6, Students in
Licensed Children’s Institutions and Foster Placements, that authorizes the SELPA to
provide special education services to eligible students whose parents reside outside of
the San Mateo County SELPA. The San Mateo Union High School District (SMUHSD)
has enrolled a student who meets this criterion. To ensure continuity and minimize
transitions, the SELPA recommends allocating Unique Circumstance Funds to SMUHSD
for the student’s special education services during the 2025-2026 school year. SELPA




will assume full responsibility for the student through a MOU with SMUHSD for the 2026
- 2027 school year.

After a motion by Board Member Zarea and a second by Board Member Narula, the
request for Unique Circumstance Funds was unanimously approved.

5. Discussion Iltems

A. First Read of Independence and Access Framework
SELPA Coordinator Lauren Berlin presented the draft of the Independence and Access

Framework, developed through review and collaboration from over ten districts and a
multidisciplinary committee. It detailed the process for gathering input, including
committee reviews and revisions based on feedback. The framework introduces a set of
tools and forms such as environmental analyses, questionnaires, and fade plans,
designed to support student independence and equitable access in educational settings.

B. SELPA-Wide MOU Process Update
SELPA Coordinator Cindie Neilson reported that Member LEAs continue to collaborate

to ensure timely and coordinated services for students. Ongoing staffing shortages have
increased reliance on Nonpublic Schools and Agencies (NPS/As) leading to the
development of regional MOUs and individualized agreements. The SELPA Board
authorized a study to explore a countywide MOU for consistent service rates in 2023.
The SELPA team has been gathering data and will convene a representative workgroup
to provide input and recommendations.

Board Member Mikulik inquired about the anticipated timeline for the SELPA to present a
draft for approval. Associate Superintendent Yung responded that the SELPA anticipates
presenting a first read at the December Board Meeting, with final approval targeted for
the March Board Meeting.

C. Euture Board Agenda Item
Associate Superintendent Yung announced that the San Mateo County Office of
Education’s (SMCOE) Special Education Services and School Programs will provide a
presentation to the Board at the December meeting. She also noted that SMCOE will
present at the March Board Meeting regarding Early Start Services. Additionally,
Associate Superintendent Yung reported that the SELPA has begun reviewing existing
LIF equipment across the SELPA and its Member LEAs to assess current inventory and
space needs.

Board Chair Sudaria inquired about the Special Education Department being decimated
on the Federal level and what kind of impact it will have. Associate Superintendent Yung
reported that while there have been indications of IDEA funding being released by the
U.S. Department of Education, no confirmation has been received from the California
Department of Education (CDE). She explained that federal funds account for



approximately 14% of special education funding, effectively about 8% due to the region’s
high cost of living, with the remainder supported by state and local resources.

6. Updates

A. SELPA Update
Associate Superintendent Yung reported that the SELPA continues to monitor potential
impacts, advocate for full IDEA funding through legislation such as H.R. 2598 and H.R.
2333, and prepare to distribute advocacy materials to Member LEAs.

B. nt rintendent Comment
San Mateo County Superintendent Nancy Magee was not in attendance.

C. Board Member Comments
Board Member Zarea expressed appreciation for the regular weekend email updates

provided by Associate Superintendent Yung.

Board Member Mikulik requested that the SELPA share resolution templates to support
advocacy efforts for full IDEA funding.

8. Adjournment

Board Chair Sudaria adjourned the meeting at 10:09 am. The next SELPA Governing Board
meeting is on December 16th, 2025.



