
BOARD OF SCHOOL DIRECTORS MONTHLY ACTION MEETING MINUTES
Thursday, November 20, 2025
Generated by Renai Cardillo on Tuesday, December 9, 2025

Members present: Nicholas Braccio, William Brong, Janet Flisak, Stephen Nelson, William Formica, Kimberly
Wheeler, Michael Barnacz

Members absent:  Ken Keith and Andrew Landis

Others present:  Frank Gallagher, Christopher Hey, Katie Kennedy-Reilly, Michael Taylor and Megan Zweiback 

1. Welcome

1.1 Call to Order - Board President

Mr. Nelson called the meeting to order at 6:59 P.M. 

1.2 Meeting Protocol

Mr. Nelson stated that the meeting was being recorded for broadcast on SATV.

It will be available on the following broadcast channels:

Comcast Cable - Channel 28, Monday through Friday - 10:00 P.M. and Tuesday and Thursday - 2:00 P.M.
Verizon FIOS - Channel 46, Monday through Friday - 10:00 P.M. and Tuesday and Thursday - 2:00 P.M.

Mr. Nelson also stated that recorded meetings may be viewed on the Souderton Area School District website.

Mr. Nelson read the mission statement:

The Mission of the Souderton Area School District is to prepare students to demonstrate competencies needed to
contribute and to succeed in a changing world by building on a commitment to excellence and innovation, by working
in partnership with family and community, and by assuring a quality education for all students in a safe and nurturing
environment.

1.3 Pledge of Allegiance

Mr. Nelson led the Pledge of Allegiance

1.4 Roll Call - Board Secretary

Seven board members were present.  

2. Souderton Spotlight

2.1 North Montco Technical Career Center

A video was shared highlighting the vocational programs offered at The North Montco Technical Career Center. 

Mr. Nelson praised the programs at The North Montco Technical Career Center and thanked Mr. Brong for his years of
service to its Joint Operating Committee Board.

3. Report of the Student Representatives to the Board

3.1 Student Representatives Update on Activities and Events at Souderton Area High School

Student Representatives Nadia Choe and Aimal Ahmad reported on recent events and activities at the high school that
included the conclusion of the fall athletic season with most teams enjoying post season play.  In addition they also
shared the Instant Decision Day that was hosted by the high school Guidance Office, awarding student scholarships. 
They also cited the recent National Honor Society Induction ceremony where 91 students were inducted.  Other recent
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events included Cornhole play with neighbors from The Peter Becker Community, the annual Veteran's Breakfast, a
school-wide blood drive, the Fall Play, S.A.V.E. Recycling Day and the Athletic Leadership Conference.  

4. Public Comments on Agenda Items

4.1 Public Comment

Mr. Nelson read from a prepared statement that said he had heard from many community members concerns
regarding the two policies on the agenda for approval and final adoption.  In acknowledgement of the concerns, Mr.
Nelson has asked that the agenda be amended to reflect a First Reading of each of the policies instead of approval.

Mr. Nelson clarified that the policies are intended for all Board members and are not aimed at four new incoming
members.  He stated that the policies are related to Board Governance and have no relationship to instruction and
support to the students of the community.  

Mr. Nelson also stated that Policy 011.1 contains language regarding confidentiality and litigation as it pertains to any
sitting board member.  He stated that at least one recently elected board member is currently engaged in a lawsuit
with the school district, and will have the opportunity at a public meeting to express their concerns regarding this
particular policy. 

Mr. Nelson also stated that Policy 011.2 contains language regarding communication and information requests to and
from school board members.  It would prohibit all board members from disclosing improper information to the public. 
Mr. Nelson stated that all board members will have the opportunity to express concerns for and or against these
policies as they move forward.

Mr. Nelson wished all board members the best.

Mr. Waldenberger stated a Sunshine violation that no attachments appeared on the agenda for items 7.2 and 7.17.  In
addition he stated that there was no content regarding Executive Sessions.  

Ms. Shockley of Lower Salford Township expressed concerns that the Board was exhibiting a lack of transparency by
attempting to approve new policies without public readings.  She also stated her opinion that these policies are a
selfish attempt to strip incoming board members of their rights.  

Ms. Cleary of Lower Salford Township expressed concerns that the Board was attempting to bulldoze through the
approval of two policies that appear as if this Board is trying to control the new Board members.  Ms. Cleary also
expressed concerns that the designation of one person (Superintendent) for all communication is a waste of time and
demeans the intentions of school board members.  Ms. Cleary thanked the Board for the amended agenda and not
simply approving the new policies.  

Ms. Wisser of Upper Salford Township identified herself as a newly elected board member and stated that the
proposed policies brought forth this evening for final approval are not good governance.  She stated that the policies
limit the ability of duly elected members to effectively perform the role of school board members and strips them of
authority.  She also stated that the policy regarding communication is creating a power imbalance and rewrites the the
rules of governance instead of strengthening them.  Ms. Wisser encouraged the Board to withdrawal the policies.  

Ms. DeGeiso stated that she and her fellow elected board members were hopeful for unity with the existing board
members, however the waiving of first and second readings on policies 011.1 and 011.2 has eliminated that hope. 
Ms. DeGeiso stated that forcing approval of new policies before new board members were sworn in has never
happened before and appears to be a tool to designate the silence of newly elected members.  

Mr. Swindells of Lower Salford Township stated his opposition to the approval of Policies 011.1 and 011.2.  He thanked
the Board for changing the agenda to first readings instead.  Mr. Swindells also expressed concern with the procedure
in which Souderton Area SD reads its policy.  He stated that Souderton only lists its readings, but does not actually
read the policies aloud each time they are on the agenda for approval.  Mr. Swindells read responses from other area
school district board members, citing their cause for concern on the approval of these policies.  Mr. Swindells asked
the board not to support these policies.  

Ms. Tynebor of Lower Salford Township stated that as a parent she has phoned administrators in the past when she
had questions or concerns regarding district operations or procedures.  She also stated that the proposed policies
appear to give board members less access to information, than a parent.  Ms. Tynebor questioned the purpose of the
policies and suggested they be withdrawn.

Mr. Waldenberger of Telford expressed concerns that the optics of introducing the new policies before a new Board
take holds seems suspicious and feels retaliatory.  He stated that further citation is needed on both polices and asked
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that they be tabled.  Mr. Waldenberger also questioned the appointment of new representatives to the Montgomery
County Intermediate Unit and The North Montco Technical Career Center without the inclusion of new board
members.  
 
Ms. Buetikofer of Souderton stated her belief that the two proposed policies 011.1 and 011.2 were designed to impede
the governance of the school board.  She noted the collaboration of the school district with P.S.B.A. and questioned if
they were involved in the creation of these two policies.  
 
Ms. Kratz of Lower Salford expressed concerns that the school district was covering up information.
 
Ms. Bateman of Lower Salford stated her disagreement with fast-tracking the policy approval.  She also asked the
board to foster transparency and make efforts to bridge gaps.  Ms. Bateman asked the Board to treat each other as
neighbors and to vote no on the policies.  
 
5. Report of the President
 
5.1 Report on Executive Session Meeting(s) held by the Board:
 
An Executive Session was held on November 12, 2025 to discuss legal matters. The session lasted approximately 30
minutes. 
 
An Executive Session was held prior to tonight's meeting to discuss personnel matters, legal matters, and a
confidential settlement and release agreement. The session lasted approximately 30 minutes. 

6. Report of the Superintendent
 
6.1 The Superintendent will report on school district items
 
Superintendent Gallagher gave an update on the Halteman Road gate located at the rear of the high school campus
property; stating that the gate was opened last week for dismissal between the hours of 2:45 and 3:15 P.M. He also
stated that the opening of the gate has improved the traffic flow around the campus in the afternoon.  Dr. Gallagher
thanked the public for their comments regarding the gate and noted that emergency vehicles have 24 hour access to
enter and exit from Halteman Road. 
 
Dr. Gallagher also commented on the upcoming High School Cultural Fest happening at the high school tomorrow and
praised the students for making the event happen.  
 
Dr. Gallagher recognized the out-going board members; Ms. Flisak, Mr. Brong, Mr. Landis (in abstentia), and Mr.
Nelson thanking them for their service.  
 
7. Consent/Action Agenda
 
7.1 Consent/Action Agenda Protocol
 
The Superintendent made a recommendation to the Board for a motion to approve the Consent/Action item(s) listed.
Board members are invited to remove items from the Consent/Action agenda if further discussion is needed.
 
7.2 Approve School Board Meeting Minutes from October 2025
 
Resolution: MOTION TO APPROVE THE OCTOBER 8 AND OCTOBER 23, 2025 SCHOOL BOARD MEETING MINUTES AS
PRESENTED.
 
7.3 Approve Financial Statements and Check Listings
 
Resolution: MOTION TO APPROVE THE FINANCIAL STATEMENTS AND CHECK LISTINGS FOR PERIOD ENDING
OCTOBER 31, 2025
 
7.4 Ratify Request for Out of State Field Trip
 
The Administration is seeking to ratify the following out of state field trip:
 
SAHS Ag/Science Class
Mount Cuba Center
Hockessin, DE
November 17, 2025
9 students / 1 adult
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Funding:  No cost, district van
 
Resolution: RATIFY REQUEST FOR OUT-OF-STATE FIELD TRIP
 
7.5 Approve Request(s) for Out-of-State/Overnight Field Trips
 
The Administration is seeking approval for a request for an out-of-state/overnight field trip:
 
SAHS Honors Global Studies students
United Nations
New York, NY
December 3, 2025
51 students / 5 adults
Funding:  students
 
SAHS Advanced Placement Spanish students
Repertino Theater
Spanish play "El Quijote"
New York, NY
February 25, 2026
7 students / 1 teacher
Funding:  students
 
SAHS Ski Club students
Smuggler's Notch
Jeffersonville, VT
March 4-7, 2026
40 students / 8 teachers
Funding:  students
 
SAHS Advanced Placement Government students
U.S. Capitol, White House, National Mall
Washington, D.C.
May 20, 2026
100 students / 12 teachers
Funding:  students
 
Resolution: MOTION TO APPROVE OUT-OF-STATE/OVERNIGHT FIELD TRIP REQUEST(S) AS LISTED:
 
7.6 Approve Personnel Items - Additions to Substitute Teachers
 
Hailey-Rose Crosby
Shawn Robbins
Elizabeth Smith
Katie Stiles
 
Resolution: MOTION TO APPROVE PERSONNEL ITEMS - ADDITIONS TO SUBSTITUTE TEACHERS
 
 
7.7 Approve Personnel Items - Professional Staff
 
NEW HIRES  

MAYHEW,
KRISSA
Replacement
for
Reanna
Raisner
(Resigned)

Special Education Teacher, Vernfield Elementary School
PROFESSIONAL EMPLOYEE
Effective: November 17, 2025
Education: West Chester (BS) 2006
Cabrini (MED) 2012
Experience: Oct 2022-present - Souderton Area School District,
Intervention Teaching Assistant, Vernfield Elementary School; Aug
2009-June 2016 - Central Bucks School District, Special Education
& English Teacher; Sept 2008-Aug 2009 - Renaissance Academy
Edison Charter School, Building Substitute
Recommended Salary: $65,912 (pro-rated based on start date) - M
(3)
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ROBIN, JAY
Replacement
for
Christine
Maine
(Retired)

ESL Teacher, Vernfield & West Broad Street Elementary Schools
TEMPORARY PROFESSIONAL
Effective: December 8, 2025
Education: Rowan University (BA) 2019
Experience: Dec 2024-present - North Penn School District, Title I
Intervention Tutor; Sept 2023-June 2024 - Collingswood School
District, NJ, Literacy Interventionist; March 2020-Dec 2022 -
Pennsauken School District/Haddon Township School District, NJ,
Third Grade Teacher
Recommended Salary: $55,269 (pro-rated based on start date) - B
(2)

 

Resolution: MOTION TO APPROVE PERSONNEL ITEMS - PROFESSIONAL STAFF

7.8 Approve Personnel Items - Winter/Spring 2025-2026 Coaches

 
Name Position Building Salary

Brian Bisacquino Head Boys Basketball
Coach Indian Crest Middle School $3,589

Cilnt Passarella Head Boys Basketball
Coach Indian Valley Middle School $3,484

William Mapes Head Wrestling Coach Indian Crest & Indian Valley
Middle Schools $5,290

Dalton Mapes Assistant Wrestling
Coach

Indian Crest & Indian Valley
Middle Schools $2,653

Brendan Stanton Head Boys Basketball
Coach Souderton Area High School $7,557

Timothy Brown Assistant Boys Basketball
Coach Souderton Area High School $4,675

Stephen
Luchansky JV Boys Basketball Coach Souderton Area High School $4,197

Evan D'Orazio Freshman Boys
Basketball Coach Souderton Area High School $3,956

Eric Houston Head Girls Basketball
Coach Souderton Area High School $7,267

Robert Hinson Assistant Girls Basketball
Coach Souderton Area High School $4,675

Tyler Bui JV Girls Basketball Coach Souderton Area High School $4,539
Megan Malmquist Head Swimming Coach Souderton Area High School $7,808

Heather Moore Assistant Swimming
Coach Souderton Area High School $3,956

Emily Hinz Assistant Swimming
Coach Souderton Area High School $3,956

Alexis Rauth Assistant Swimming
Coach Souderton Area High School $4,197

Susan McDonald Head Diving Coach
(60% of position) Souderton Area High School $3,250

Wendy Hedrick Head Diving Coach
(40% of position) Souderton Area High School $1,679

William McGinley Head Boys Wrestling
Coach Souderton Area High School $6,333

Jacob Folk
Assistant Boys Wrestling
Coach
(50% of position)

Souderton Area High School $2,099

Gregory Nolte
Assistant Boys Wrestling
Coach
(50% of position)

Souderton Area High School $2,708

Christopher
Atkinson

Head Girls Wrestling
Coach Souderton Area High School $6,149
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Geary
Leatherman

Assistant Girls Wrestling
Coach Souderton Area High School $4,075

James Stevenson Head Boys Winter Track
Coach Souderton Area High School $5,291

Michael Feliciani Assistant Boys Winter
Track Coach Souderton Area High School $3,779

Anthony Pace Head Girls Winter Track
Coach Souderton Area High School $4,893

John Donahue Assistant Winter Girls
Track Coach Souderton Area High School $3,779

Ryan Gibson Weight Room Supervisor Souderton Area High School $2,760

 
Resolution: MOTION TO APPROVE PERSONNEL ITEMS - WINTER/SPRING 2025-2026 COACHES
 
7.9 Approve Personnel Items - 2025-2026 Supplemental Contracts
 
Name Position Building Salary

Laura
Shapella

School Play/Musical
Advisor

Indian Crest Middle
School

$1,650
(Paid via purchase
order)

 
Resolution: MOTION TO APPROVE PERSONNEL ITEMS - 2025-2026 SUPPLEMENTAL CONTRACTS
 
7.10 Approve Personnel Items - 2025-2026 Mentors and Peer Coaches
 
Name Position Term Salary
Sarah Turock Mentor for Jennifer Depew Remainder of School Year $474.00
Carlie Lambert Co-Mentor for Jay Robin Remainder of School Year $186.50
Jacob Augustus Co-Mentor for Jay Robin Remainder of School Year $186.50
Nicole Massey Peer Coach for Krissa Mayhew Remainder of School Year $207.00

 
Resolution: MOTION TO APPROVE PERSONNEL ITEMS - 2025-2026 MENTORS AND PEER COACHES
 
 
7.11 Third Reading and Final Adoption of Revisions to Policy 227 - Controlled Substances/Paraphernalia
 
Administration is seeking a Third Reading and Final Adoption of revisions to Policy 227 - Controlled
Substances/Paraphernalia. A third reading and final adoption of the policy will transpire at the next Board Action
meeting.  

Resolution: MOTION TO APPROVE THE THIRD READING AND FINAL ADOPTION OF REVISIONS TO POLICY 227 -
Controlled Substances/Paraphernalia

7.12 Third Reading and Final Adoption of Revisions to Policy 904 - Public Attendance at School Events

Administration is seeking a Third Reading and Final Adoption of revisions to Policy 904 - Public Attendance at School
Events. A third reading and final adoption of the policy will transpire at the next Board Action meeting.  

Resolution: MOTION TO APPROVE THE THIRD READING AND FINAL ADOPTION OF REVISIONS TO POLICY 904 - Public
Attendance at School Events

7.13 First Reading of Policy 011.1 - Confidentiality and Litigation-Related Restrictions
 
Administration is seeking a First reading of Policy 011.1 - Souderton Area School District Board Member Confidentiality
and Litigation-Related Restrictions Policy. 
 
Resolution: MOTION TO APPROVE THE FIRST READING OF POLICY 011.1 - Confidentiality and Litigation-Related
Restrictions
 
7.14 First Reading of Policy 011.2 - Board Governance Policy on Board Member Communications and Information
Requests
 

12/16/25, 8:50 AM BoardDocs® Pro

https://go.boarddocs.com/pa/sasd/Board.nsf/Private?open&login# 6/12



Administration is seeking a First reading of Policy 011.1 - Souderton Area School District Board Governance Policy on
Board Member Communications and Information Requests
 
Resolution: MOTION TO APPROVE THE FIRST READING OF POLICY 011.2 - Board Governance Policy on Board Member
Communications and Information Requests
 
 
7.15 Approve Nomination of a District Representative to the M.C.I.U. Board of Directors
 
Recommendation to approve the nomination of Kimberly Wheeler as the District's representative to the Montgomery
County Intermediate Unit Board of Directors through June 30, 2026.  

Resolution: MOTION TO RECOMMEND THE NOMINATION OF KIMBERLY WHEELER AS A DISTRICT REPRESENTATIVE TO
THE MONTGOMERY COUNTY INTERMEDIATE UNIT BOARD OF DIRECTORS
 
 
7.16 Approve SASD Representative to the NMTCC Joint Operating Committee
 
Recommendation to approve Mr. Nicholas Braccio as the Souderton Area School District representative to the North
Montco Technical Career Center's Joint Operating Committee.  Mr. Braccio will serve through December 2026.  

Resolution: MOTION TO APPROVE NICHOLAS BRACCIO TO THE NORTH MONTCO JOINT OPERATING COMMITTEE
THROUGH DECEMBER 2026

7.17 Approve the Disposal of Excess, Obsolete and Non-Repairable Equipment
 
The Administration recommends approving the disposal of unusable/unrepairable items and equipment as per Policy
#706.1
 
Resolution: MOTION TO APPROVE THE DISPOSAL OF EXCESS, OBSOLETE AND NON-REPAIRABLE EQUIPMENT
 
7.18 Approve Confidential Settlement and Release
 
The Administration is seeking approval for a Confidential Settlement and Release Agreement for (1) Souderton Area
School District student.

Resolution: MOTION TO APPROVE CONFIDENTIAL SETTLEMENT AND RELEASE
 
Prior to the vote on the Consent/Action agenda items Ms. Wheeler stated her concern that Policy 11.2 should be
amended, as requested by the community.  Mr. Nelson responded that as the policy goes through further readings, it
will be amended.
 
Ms. Flisak spoke up and stated that because the Board has always been held to full disclosure standards, that she
wanted to offer the following information on the elected Ms. Wisser.  Ms. Flisak stated that Ms. Wisser is suing the
school district and read aloud public information citing same.  Ms. Flisak stated that this is the purpose and reason
driving Policy 11.2
 
7.19 APPROVE ALL CONSENT/ACTION AGENDA ITEMS AS PRESENTED
 
The Administration is seeking approval for Consent/Action Agenda items as presented.
 
Resolution: MOTION TO APPROVE ALL CONSENT/ACTION AGENDA ITEMS AS PRESENTED.
 
Motion by William Brong, second by Nicholas Braccio.
Final Resolution: Motion Carries
Aye: Nicholas Braccio, William Brong, Janet Flisak, Stephen Nelson, William Formica, Kimberly Wheeler, Michael
Barnacz
 
8. Discussion/Action Agenda
 
Ms. Wheeler stated that she would be abstaining from the vote as her daughter was listed for employment. 
 
8.1 Approve Personnel Items - Winter/Spring 2025-2026 Community Education Instructors
 

Name Class Rate Salary
Barnett, Michael Intuitive Tarot $18/hr x 14 $252
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Barnett, Michael Discovery your Intuitive Self$18/hr x 14 $252
Barrick, Susan Recreational Volleyball $10/hr x 28hrs $280
Berry, Theresa Volleyball Supervisor Workshop Fee $500 $500
Berry, Theresa Volleyball Supervisor Workshop Fee $500 $500
Berry, William Volleyball Supervisor Workshop Fee $500 $500
Berry, William Volleyball Supervisor Workshop Fee $500 $500
Berry, William Volleyball Supervisor Advisor fee $1000 $1,000
Burger, Lisa Dinner Club 1 $25/hr x 8hrs $200
Burger, Lisa             Dinner Club 2 $25/hr x 8hrs $200
Burger, Lisa             Book Club $25/hr x 8hrs $200
Burger, Lisa Crochet Club $25/hr x 8hrs $200
Burger, Lisa Crochet Project 1 $25/hr x 8hrs $200
Burger, Lisa Crochet Project 2 $25/hr x 8hrs $200
Cohan, Lorraine Total Body Sculpting $30/hr x 21hrs $630
Crozier, Penelope Kids Corner $20/hr x as needed as needed
Gehman, Aubrey Kids Corner $15.25/hr x as neededas needed
Geiger, Clarke (Chip) Men's Basketball $15/hr x 28 $420
Geiger, Clarke (Chip) Coed Basketball $15/hr x 18 $270
Goodwin, Rich                Recreational Volleyball $10/hr x 28hrs $280
Jesberger, Michael          Day of Destiny $20/hr x 2hrs $40
Jesberger, Michael          General Washington $20/hr x 2hrs $40
Malc, Stan & Jan Ballroom Dancing $20/hr x 12hrs $240
Nace, Shannon Rec Volleyball $20/hr x 14 $280
Nice, Carter Middle School TV Production$15/hr x 10 $150
Ofalt, Sophia Kids Corner $20/hr x as needed as needed
Pukay, Brad TV Production $450 $450
Stiles, Kristen            Recreational Volleyball $20/hr x 26hrs $520
Vigorita, Sam Fly Tying and Tactics $20/hr x 10hrs $200
Vigorita, Sam Advanced Fly Tying $20/hr x 12hrs $240
Wheeler, Alexis Kids Corner $15.25/hr x as neededas needed
Instructors Paid via Purchase Order     
Coastal Training Driver Education $110 per student  
Mark Cashatt Studios Tai Chi $48 per student  
Thrivent- Anthony Spangler Medicare 101 Gratis  
Thrivent- Amanda Schulenberg Retiring Fearlessly      Gratis  
North Penn YMCA Variety of courses 50% of course fee  
 
MOTION TO APPROVE PERSONNEL ITEMS - WINTER/SPRING 2025-2026 COMMUNITY EDUCATION INSTRUCTORS
 
Motion by William Brong, second by Michael Barnacz.
Final Resolution: Motion Carries
Aye: Nicholas Braccio, William Brong, Janet Flisak, Stephen Nelson, William Formica, Michael Barnacz
Abstain: Kimberly Wheeler
 
Mr. Nelson noted that had Mr. Keith been in attendance he would be abstaining, as his son is listed for employment. 
 
8.2 Approve Personnel Items - Support Staff
 
RETIREMENTS  

RUBERY, BEVERLY Food Service Assistant, Salford Hills Elementary School
Effective: November 7, 2025
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TARSITANO, FRED Job Coach, Souderton Area High School
Effective: January 5, 2026

RESIGNATIONS  

EVANS, SUSAN
Special Education Instructional Assistant, Souderton
Area High School
Effective: October 28, 2025

HILBERT, TANYA 2nd Shift Custodian, Souderton Area High School
Effective: November 19, 2025

JACKSON, KATHERINE
Special Education Instructional Assistant, Salford Hills
Elementary School
Effective: November 5, 2025

KLOS, JORDAN
Special Education Instructional Assistant, Vernfield
Elementary School
Effective: November 3, 2025

MAYHEW, KRISSA
Intervention Teaching Assistant, Vernfield Elementary
School
Effective: November 14, 2025

NICE, LINDSAY
Administrative Assistant to the Assistant Principal,
Indian Valley Middle School
Effective: October 30, 2025

POIRON, JANIE Cafeteria/Playground Aide, EMC Elementary School
Effective: November 5, 2025

RUBAS, LAWRENCE Security Guard, Souderton Area High School
Effective: November 4, 2025

STEVENS, EMILIE
Registered Behavior Technician, Salford Hills Elementary
School
Effective: November 14, 2025

NEW HIRES  

HEIM, STELLA
Swim Instructor, Aquatics Program
Effective: November 10, 2025
Wage: $13.00 per hour - Hours: As Needed

HEIM, STELLA
Lifeguard, Aquatics Program
Effective: November 10, 2025
wage: $12.00 per hour - Hours: As Needed

KEITH, CHARLES
Substitute Part-Time Custodian, District-Wide
Effective: November 10, 2025
Wage: $16.00 per hour - Hours: As Needed

LYND, THERESE

Substitute Cafeteria/Playground Aide, Vernfield
Elementary School
Effective: October 27, 2025
Wage: $14.08 per hour - Hours: As Needed

MCLAUGHLIN, VALERIE
New position based 
on student needs

Registered Behavior Technician, EMC Elementary School
Effective: October 28, 2025
Wage: $24.60 per hour - Hours: 6.75 per day

SANTIAGO RIVERA,
EDUALIZ

Substitute Cafeteria/Playground Aide, West Broad Street
Elementary School
Effective: November 6, 2025
Wage: $ 14.08 per hour - Hours: As Needed

SPIEZIO, LORI
Replacement for
Rosemary Brooke
(Retired)

Special Education Instructional Assistant, Salford Hills
Elementary School
Effective: October 27, 2025
Wage: $21.49 per hour - Hours: 6.5 per day

STILES, KATIE
Replacement for
Olivia Hallman
(Resigned)

Intervention Teaching Assistant, Vernfield Elementary
School
Effective: November 13, 2025
Wage: $23.14 per hour - Hours: 5.5 per day

SUKALY, JENNIFER
Replacement for
Emilie Stevens
(Resigned)

Special Education Instructional Assistant, Salford Hills
Elementary School
Effective: November 17, 2025
Wage: $21.49 per hour - Hours: 6.75 per day
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TROEGLER, STEFANIE
Replacement for 
Jordan Klos
(Resigned)

Special Education Instructional Assistant, Vernfield
Elementary School
Effective:  November 17, 2025
Wage:  $20.94 per hour - Hours:  6.75 per day

WEYANT, SASHA
Replacement for
Ayden Reynolds
(Resigned)

Part-Time Custodian, West Broad Street Elementary
School
Effective: November 17, 2025
Wage: $16.00 per hour - Hours: 4 per day

WILLIAMS, VALERIE
Replacement for
Felecia Smith
(Resigned)

Receptionist, District Office
Effective: November 24, 2025
Wage: $19.15 per hour - Hours: 7.5 per day, 261 days
per year

TRANSFERS  

EISENHARD, KIRK
Replacement for
Edward Girton
(Retired)

From: Day Shift Custodian, Indian Valley Middle School
To: Building Facilities Manager, Indian Valley Middle
School
Effective: January 5, 2026
Wage: $33.68 per hour - Hours: 8 per day

MORALES, OSCAR
Replacement for 
Dominic Diena
(Retired)

From: 2nd Shift Custodian, District Office
To: Building Facilities Manager, District Office
Effective: January 5, 2026
Wage: $31.00 per hour - Hours: 8 per day

 
MOTION TO APPROVE PERSONNEL ITEMS - SUPPORT STAFF
 
Motion by William Brong, second by Nicholas Braccio.
Final Resolution: Motion Carries
Aye: Nicholas Braccio, William Brong, Janet Flisak, Stephen Nelson, William Formica, Kimberly Wheeler, Michael
Barnacz
 
9. Future Meetings
 
Mr. Nelson read aloud future meetings
 
9.1 Future Meetings
 

DATE ORGANIZATION TIME LOCATION
 
 

December 1
2025

 
 

SASD
Board Reorganization

Meeting

6:30
PM

District Administrative Office
760 Lower Road

Souderton

 
 

December 10
2025

 

SASD
Board Committee

Meetings

6:30
PM

District Administrative Office
760 Lower Road

Souderton

 
 

December 15
2025

 
 

NMTCC
Joint Operating Committee

Meeting

7:00
PM

North Montco
Technical Career Center
1265 Sumneytown Pike

Lansdale

 
 

December 18
2025

 
 

SASD
Board Action 

Meeting

7:00
PM

District Administrative Office
760 Lower Road

Souderton

 
10. Report of the Solicitor
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10.1 Report of the Solicitor

Solicitor Gilsbach thanked the departing Board members for their service. 

11. Unfinished/New Business of the Board

11.1 Unfinished/New Business from the Board

Ms. Flisak spoke to address misleading information that she said has been circulating in the community.  Ms. Flisak
stated that the school district is not on a watch list and cited the website Schoolgrade.com which lists the Souderton
Area High School in its Top Ten List as well as listing three of the six Souderton Area School District elementary
schools; West Broad Street #3, Vernfield #8 and Oak Ridge #9.  She reiterated  the statement that the school district
is on a watch list is false.

Ms. Flisak also addressed the statement that the school district is missing $8.7M without reference or context.  Ms.
Flisak read from a performance and compliance audit that was filed in 2020 for audit dates of 2015-2019, stating that
"the school district did not have adequate internal controls to obtain or to report its transportation data and therefore
could not support over $8.7M received in transportation reimbursements."

Ms. Flisak read the conclusion of the same report stating "the school district acknowledges that historical records were
not maintained in full, to provide to the auditors, during their engagement." 

Ms. Flisak also addressed the statement that the district was $347M in debt.  She stated that this amount includes the
liability of its pension requirements and reporting otherwise is an attempt to falsify data or to simply avoid the facts.

Mr. Formica, Mr. Braccio, Ms. Wheeler and Mr. Barnacz praised and thanked their fellow board members.

Mr. Brong reflected on his 20 years of service to the Board of School Directors.  He recalled the construction of the
new high school as well as presenting his children with their diplomas at graduation ceremonies.  He expressed pride
in the renovation of the E.M. Crouthamel Elementary School and his desire to rid the school district for its need for
temporary (modular) classrooms.  He noted that upon the completion of the West Broad Street Elementary School
renovation, there will no longer be any modular classrooms.  Mr. Brong acknowledged comments that over the year
"the Board raised taxes or spent too much on construction" while stating his commitment to maintaining safe and
modern facilities for student education.  Mr. Brong thanked his fellow board members and encouraged everyone to
stay focused and do what is right by the children.  

Mr. Nelson thanked the administration and praised each district department for their commitment to the students and
to the community.  Mr. Nelson stated that his departure from the Board is bittersweet and he will miss serving.  He
thanked his fellow board members, expressed his faith and encouraged everyone to remain optimistic and continue to
look forward.  Mr. Nelson also wished everyone a Happy Thanksgiving.

Mrs. Flisak praised the students and staff while acknowledging challenging times of service during the cyber attack
and the pandemic.  

Mr. Nelson added a thank you to the school principals.  He wished the students well and praised them for their
achievements.  

12. Public Comments

12.1 Public Comments

Ms. Wisser of Upper Salford Township thanked Dr. Gallagher for his update on the Halteman Road gate. 

Ms. Wisser also spoke to what she believes was misleading information.  She stated that she had filed a Right-to-
Know Request in 2023 asking if the school district had worked with the Independence Law Center on any of its policy
revision.  Ms. Wisser stated that the district denied her request and she appealed it with The Office of Open Records. 
She stated that in December of 2023 the Office of Open Records granted the appeal and the school district provided
four documents that contained redacted information.  Ms. Wisser said she decided to take legal action against the
school district.  She stated that the case is still pending despite an attempt to settle in 2024 and a request to set a
trial date, both have been denied. She also stated that because the case is still open, she will not say anything further.

Ms. Wisser stated that she, Rosemary, Corinne and Andy ran for school board to serve the kids and implications
otherwise are insulting.  
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Ms. Buetikofer of Souderton stated that statistics regarding school achievement may be found at FutureReadyPA.org. 
She also noted the upcoming Board Reorganization Meeting on Monday, December 1st when new members would be
sworn in.

Ms. Kratz of Lower Salford Township stated that she attended a recent Franconia Township Meeting in order to obtain
information on the Halteman Road gate located at the high school.  Ms. Kratz stated that her questions were answered
and it is her belief that the school district has chosen to ignore the traffic issues and safety concerns that exist on
Halteman Road.  Ms. Kratz also stated that she believes a Land Study needs to be performed by the district and asked
what plans the district had.

Mr. Waldenberger of Telford commented on the changes to the School Board and encouraged Board members to take
action to sew the community back together.  

Mr. Swindells of Lower Salford Township thanked the outgoing board members for their service.  He encouraged
debate, discussion and asked members to turn away from agitation and work toward coming together.

Mr. Brong commented on the land development plans of the high school, noting that the gate was on the original
design.  He cited comments from the early discussions that the Township was not going to permit the gate to be
open.  

Voices from the audience were inaudible.  

Mr. Nelson asked people to speak with him after the meeting.  Voices continued.

13. Adjournment

13.1 Adjournment of the Meeting

Mr. Nelson adjourned the meeting at 8:48 P.M.

MOTION TO ADJOURN THE BOARD OF SCHOOL DIRECTORS' MEETING.

Motion by William Formica, second by Nicholas Braccio.
Final Resolution: Motion Carries
Aye: Nicholas Braccio, William Brong, Janet Flisak, Stephen Nelson, William Formica, Kimberly Wheeler, Michael
Barnacz

Respectfully Submitted,

Michael Taylor, C.P.A.
Board Secretary / Director of Business Affairs
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