C. H. Gullatt Elementary School
6110 Dodson Road = Union City, GA 30291
School (470)254-3425
Fax (470)254-3582
school.fultonschools.org/es/gullatt

Kartisha R. Bentley, Principal E. Dominique Johnson, Assistant Principal

December Agenda
School: C.H. Gullatt Elementary School
Date: 12/17/2025
Time: 3:15 PM
Location: Principal Conference Room & Virtually
SGC Members:
SGC Members: Kartisha Bentley (Principal), Felicia Hilton (Chair), Florence Barlow
(Co-Chair) Lee Blitch (Community Member), Lakesha Beasley
(Teacher), Trevarous Guffie (Parliamentarian), Daisy Sanchez (Parent), Lisa Harrison
(School Employee), Keyuana Robison (Parent), Michael Richardson (Parent)

Meeting Norms: Silence Phones, Be Respectful of Others’ Opinions, Work for the good
of all Students

3:15 PM Call to Order (Chair)
3:20 PM Action Item: Approve Agenda (Chair)
3:30 PM Action Item: Approve Previous Month’s Minutes (Chair) October SGC Meeting
Minutes.docx

3:35 PM Discussion Item: Schedule Spring Committee Meetings* (All Members)

3:45 PM Discussion Item: Strategic Monitoring Update** (Principal)
4:05 PM Discussion Item: Charter Dollar Expenditure Proposals (All Members)
4:20 PM Action Item: Approve Charter Dollar Expenditure Proposals (Chair)
4:35 PM Informational Item: Principal’s Update (Principal)
4:50 PM Discussion Item: Draft Next Meeting’s Agenda (All Members)

5:00 PM Action Item: Meeting Adjournment (Chair)

Notes and Reminders
*Committee Meetings: Outreach & Communication Committees should plan to meet
in January to start planning for the Spring Parent & Teacher Elections. Budget &
Finance Committees should plan to meet in February to prepare for the council’s
annual budget approval.
**Strategic Monitoring (December): Updates on data thus far (iReady, CCRPI results,
attendance data, etc.)

TogetherWeSOAR


https://fultonk12.sharepoint.com/:w:/s/C.H.GullattSGC/IQDhbOhcb91eSrVgkAdzoZrNAZdcbX29jL00PBx53Xwgp0g?e=5XxS6S
https://fultonk12.sharepoint.com/:w:/s/C.H.GullattSGC/IQDhbOhcb91eSrVgkAdzoZrNAZdcbX29jL00PBx53Xwgp0g?e=5XxS6S

