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What is an Organization Chart?
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What does it help with?

* Org charts help organizations design a clear structure
* Org charts aid 1n the division of functions
* An org chart defines relationships between employees

and functional groups
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Why do they exist?

* A good org chart enhances coordination within the

organization
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What areas do they present?

* Org charts spotlight gaps 1n organizational structure
* Level of accountability
* Who 1s responsible for whom and what tasks need

to be completed.




Our Organizational Chart
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