Minutes
Daniel Goldfarb Elementary School
School Organizational Team Meeting
11/20/25,2:30 Library

School Organizational Team Members:

Voting members:Heather Porter and Mario Vasquez Licensed staff member, Michelle Borrayo,
Support staff member, Dr. Jane Fernandez, Principal member, Rayana Pipkins, Federico Mendez,
Shamaica Vergas, and Natalie Mikkelsen

Non Voting members: Rick Crandall-Malone, Assistant Principal

This meeting agenda is posted publicly on the school website at goldfarbschool.org. The School
Organizational Team may take items on the agenda out of order; may combine two or more agenda
items for consideration; and may remove an item from the agenda or delay discussion relating to
items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call
702-799-1550 or sign up in person immediately prior to the beginning of the meeting. Speakers will
be called in the order in which they signed up. No one may sign up for another person or yield their
time to another person. Generally, a person wishing to speak during the comment period will be
allowed two (2) minutes to address the School Organizational Team. Speakers may also submit
additional comments in writing. It is asked that speakers be respectful to each other, Team
members, the principal and District staff. Speakers that are disruptive will be asked to leave the
meeting.

1.0 Call to Order & Roll Call
Meeting started at 2:31 pm
2.0 Approval of minutes from October meeting

3.0 New Agenda Items (Agenda items may be moved around to help the presenters)
Meeting started at 2:31 pm

3.1: School Improvement Plan

P4 first goal to increase the student score. (66%)
56% in October

Student retaining what they learned

Teacher follow tier 1 instructions

We have acceleration is in place
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Adult learning culture all learning teams will collaborate
Designh assessments

Measure students mastery

Action step to follow

Mrs. Fernandez give feedback

Last goal page 12

Decrease adsenticen to 12% - 10%

Launch House system last year

Parent conference and student led conferences
Counselor does home visits

Incentives for good attendance

Paws program

If students think they need help- They summit a form to partner with a teacher

All of these is posted on the school website

3.2. Behavior Data
Mr. Mendez asked for our behavior data.
Data result presented

3.3 Fall Festival Funds

$8964.29

Use fund for field trips and snack and math grow party

Mr. Mendez would like posters of event to be posted earlier
Have opportunities for fund raising -using a barcode

3.4 MAP Growth Testing
Testing December
Our goal 64% percentile

3.5 i-Ready Winter Diagnostic

Reason for using I ready, there is a plan to move to iready
3.6 Summit K12 Testing

English language learner only

Online- students are placed on summits if needed

4.0 Information
Creation of a system of dismissal during raining days

4.1 Next meeting: December 11, 2025 at 2:30 pm in the library

6.0 Public Comment and discussion. No action may be taken on a matter raised under this item of the
agenda until the matter itself has been included specifically on an agenda as an item upon which

action will be taken (15 minutes maximum allotted).

7.0 Adjournment






