R.M. Moore Elementary STEM Academy| 2025-2026 SCHOOL COUNCIL MEETING AGENDA

Details

Date 12/12/2025 | Time 8:00AM | Meeting location Front Office Conference Room

Meeting called by:  Kim Moody Parent/Business Members:
RM Moore Council Member Attendees:

Notetaker: Kelly Street

RM Moore Admin Team: Shannon Thomas/Jennifer Dupoux

AGENDATOPICS

VI.

Title 1 Presentation
i Stakeholder Input Meeting
What's Happening at RM Moore?
e New Staff Member
e Student Celebrations and Achievements
School Safety
e School Safety Advisory Council - House Bill 268
Curricular Initiative
i CCRPI 2025 Data Review & Action Steps
Looking Ahead
i Upcoming Student Celebrations and Events
Needs of the School

R.M. Moore Elementary STEM Academy| 2025-2026 SCHOOL COUNCIL MEETING AGENDA

Next Meeting: February 27, 2026

Notes:



Meeting MINUTES
R. M. Moore Elementary School

School Council
12-12-2025

MEETING CALLED [Mrs. Kim Moody

BY

TYPE OF MEETING [Scheduled Meeting in the Front Office Conference Room

PRINCIPAL Mrs. Kim Moody

NOTE TAKER Kelly Street

BOARD ATTENDEES (Clint Cooper (Hillside Community Church) Stephanie Johnson (Hillside
Community Church) , Sam Watts (parent), Mollie Guy (Canton First Methodist
Church), Jennifer Bohrer (parent), Kelly Street (ESOL/EIP teacher), Shelby
Gibbs (Kindergarten Teacher)

RM Moore Admin Shannon Thomas (Admin), Jennifer Dupoux (Admin),

Team

Guest Attendees

I Accountability Governance Model Shared by Mrs. Moody
. Title 1 Input and Revision Meeting presented by Mrs. Moody
i Stakeholder Input Meeting
ii. Shared questionnaire and input for each goal
iii. Schoolwide Plan Goals
e Goal #1 ELA
e Goal #2 Math
Question: What are the assessments and why does it show different trends per
grade level? Based on the tests presented per grade level will determine the goal
Clint Cooper- shared his application with power Bl and
Question: How much input do we have?

Board set a minimum and we looked at data and were able to increase our

goals.
Question: How do we see a trend without just focusing on Milestones?

We do use universal screeners throughout the year to help pinpoint the

needs of students to help with the bigger picture of milestones
e Action Steps:

a. Instruction
b. Professional Development
c. Parent Engagement

iv. Title 1 Part A Funding shared by Mrs. Dupoux




We utilize the funds the best we can for teachers in our building. We use our
funds for 10 people, writing platforms.

a. Professional Development
b. Parent Engagement
c. Additional Funding

Question: What grades have paraprofessionals?
Kindergarten and Pre-k we also have some SPED paraprofessionals that support students

Question: What about the other grade levels?
We have 13 % EIP teachers and 6 % ESOL teachers so almost each class has at least 1
support person per day.

Question: What about Al?
The district is looking into it for us and is trying to take a proactive approach of how we
can use it in our school.

All information can be found on our school website if you would like to look.

V. Title 1 survey results Shared by Mrs. Moody
a. Parent Engagement: We have offered many events this year during the day.
We always look for more participants during engagement nights but
appreciate having events such as Thanksgiving lunches.
b. School information shared. We believe it is due to club signups and we tried
to fix that this year.
c. Analysis- we are always trying to increase our methods we have to reach our
parents
Question: Do teachers use their personal phones or a texting app.
We use parent square and some use class dojo. It truly depends on
parents as well.
Question: Are teachers encouraged to have conferences?
Absolutely, you can also reach out if you would like to have a meeting.
i Part 2: School Parent and Family Engagement Plan shared by Mrs. Doupox
a. Responsibilities for Improved Student Academic Achievement
i. School/Teacher- provide resources to parents
ii. Parent - utilize resources presented
jii. Student -practice 2 nights a week

Question: Are these for the whole classroom or just an individual student?

For engagement nights we look at what the goal we are aiming for and see what could
help every student in that grade level. We can also tweak the game boards per student
after looking at their data. Mrs. Bailey is here two days a week and can help provide more
resources if needed and during the engagement nights.

Question: What happens if a student needs more support?

We can offer more support with the game boards presented at engagement nights and
using our MTSS system in class to offer further. Differentiation has been a big goal for us
this year to meet students where they are this year.



M. What's Happening at RM Moore? Presented by Mrs. Thomas
o New Staff Member: New front office member- Dani Alcantara
e Student Celebrations and Achievements
Karri Manning- Support Staff of the Year
Bri Mixson- Teacher of the Year
Bright Ideas grants
Science Guy
AG bus from Farm Bureau
Growing Readers and Home and School- Family Engagement Night
Thanksgiving Feast- 3 days
National Red Ribbon Week
Veteran’s Day
PTA Fall Festival
Appreciation Days:
= School Psychologists
= Bus Drivers
= Custodians
STEM Advisory Council Meeting
Special Olympics: Awareness day at Creekview High School
Milestones Professional Development 3-5
Stage Curtains are up and amazing
Cherokee High & Reinhardt Connections
= Readers
Madison Student of the Week at CHS game
Chorus performed at the Outlet mall for holiday songs
Many fun field trips
Glow Run
»  We raised $15,800 this will help with playground items and
recess equipment
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VII. School Safety presented by Mrs. Dupoux
e School Safety Advisory Council - House Bill 268
o Met 12/11 to discuss our safety procedures
o Members:
=  Principal, teacher, SRO, and helpful staff or community members
o Update Emergency Plans
o Monitor Safety Drills
e Our priority this year is focusing on safety and ensuring our school stays safe.
e We got new cameras that are linked with the Cherokee Couty Sheriffs office from
the district to help if an emergency does occur.

VIII. Curricular Initiative presented by Mrs. Moody
i CCRPI 2025 Data Review & Action Steps
e Report card to see how well schools are preparing students for next grade level
e Key parts
1. Content Mastery



2. Progress
3. Closing Gaps
4. Readiness
5. Graduation Rate
e Shared trends in our data from 2023-2025
e  We were recognized as a top performer for our growth from the district.
e Next Steps: Action Plans
e 2-5areincorporating Differentiated learning tasks during
independent learning time adding K-1
e Data tracking in PLC'’s looking to discuss next steps for each student
and classroom.
e Specials support for 5t" grade Science
IX. Looking Ahead presented by Mrs. Thomas
i Upcoming Student Celebrations and Events
e Lego Club Competition 12/13
e Math Team Competition 12/13
e  Winter Wonderland Dress Up days
e Tribal Celebration 12/18
e End of 2" Quarter 12/19
e  Winter Break 12/20-1/6
e Teacher workday 1/5
e Report Cards 1/8
e Math Possible Parent Engagement Event

X. Needs of the School presented by Mrs. Moody
i We did get new curtains for our stage!
ii.. We made safety upgrades for playgrounds and are working to determine what is
next
iii. For Ag: Soil/Compost, Wheelbarrows w/ 2 wheels, Live plants in spring
iv. For STEM: Aluminum Foil, Paper Cups, Glue Sticks, Thin Cardboard, Masking Tape,
Cotton Balls, Craft sticks, paper plates, coffee filters,
V. For Music: Maracas, boom whackers, sound shakers
XI. Thank-you shared by Admin team

Question: What about updates to the gym floor?

The floor was rewaxed over the summer. Mrs. Moody will ask district when the gym floors
will be sanded and waxed again.
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