
 

  
 

AGENDA 
Regular School Board Meeting 

Thursday, December 18, 2025 
6 p.m. 

Yelm Middle School 
401 Coates Avenue NW • Yelm, WA 

 
Regular School Board Meeting 

 
A  1. Call to Order 
   Flag Salute 
 
I   A. Swearing in of Newly Elected School Board Directors 
     
A   B. Reorganization of the Board 
    1. President for 1-year term 
    2. Vice President for 1-year term 
 
I  2. School Spotlight 
   Yelm Middle School 
 
I  3. Audience 
   A. Board Recognition 
    Outstanding School Office Professional Award    

   
   B. Superintendent’s Comments 
     
   C.  Community Comments    
 
A  4. School Board Minutes 
   Nov 20, 2025 – Regular Business Meeting 
 
 5. New Business  
A  A. Individual Contracts  

1. New Hires 
Korey Arnold, RMS SPED Para CLC 
Terry Burnham, Facilities PR Evening Custodian 
Jennifer Horne, Transportation Bus Driver 
Neona Jones, PR SPED Para Student Specific 
Courtney Lee, Transportation Bus Driver 
Vivita Rabo, SW Teacher SPED Educ. CLC/SELF 

 

360.458.1900 
FAX: 360.458.6178  

107 FIRST STREET NORTH 
 PO BOX 476 

YELM, WA 98597-0476 
 

SCHOOL BOARD MEMBERS:   DENISE HENDRICKSON, PRESIDENT ● CASEY SHAW, VICE PRESIDENT  
DEBBIE EDWARDS ● BILL HAUSS ● FRANK KING 
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Anecia Wright, MP SPED Para Self/CLC 
2. Leave of Absence 

No Report 
3. Resignations/Retirements/Terminations 

Vanessa Chenvert, YHS Para SPED   Resignation 
Angela Clooney, Food Service Cafeteria   Termination 
Samantha Fisher, Transportation Bus Driver  Rescinded Offer 
Richard Flores, YHS Coach Asst. Boys Basketball Resignation 
Scott Gallup, Transportation Dispatcher   Resignation 
Marjorie Hyatt, SW Para Instructional   Resignation 
Kristel Rex, Food Service Cafeteria   Resignation 
Tami Sadler, FS SPED Para LRC   Retirement 

4. Staffing Changes 
No Report 

5. Stipends/Supplemental Contracts 
     
 A  B. Acceptance of Gifts 
    Donor                                                                              Amount 
    Jim Blodgett, YCS M&O aluminum bleacher............................ FMV $1,000.00 
    Megan Farnam, LK ASB....................................................................... $100.00 
     
 A  C. Out-of-District Travel 

1. YHS Sports Medicine to Pasadena, CA, 3/12-3/15/26, to participate in the 
AACI Regional Sports Medicine competition; 12 students and 1 chaperone. 

2. YHS Careers in Education to Portland, OR, 6/20-6/23/26, to participate in 
Educator Rising Nationals; 8 students and 1 chaperone. 

 
 A  D. Policy Revisions and Replacements 
    Second Reading – for Approval 

Category Policy Number and Title Revision or 
Replacement 

Critical 2161 Procedure Special Education and 
Related Services for Eligible Services 

Revision 

Critical 3143 Notification and Dissemination of 
Information Student Offenses 

Revision 

Critical 4260 Use of School Facilities Revision 
Critical 3207 Prohibition of Harassment, Intimidation  Revision 
Critical 3207 Procedure Revision 
Important 2420 Grading and Progress Reports Replacement 
Important 2420 Procedure Replacement 

    
 I  E. Early Learning Presentation 
 
 A 6. Vouchers and Payroll 

A. General Fund #70153269 – 70153378  
  #70153399 - 70153440 $1,349,570.29 

B. ASB Fund #70409984 - 70410003 $45,262.33 
C. Capital Projects Fund #70501864 - 70501867 $47,849.55 
D. Comp Tax #112300024 – 202100171 $348.34 
E. General ACH #9000000017 - 9000000040 $3,943.69 
F. TVF #70700044 – 70700044 $178,618.17 
G. November  Payroll  $6,596,046.48 
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A        7. Operations Report 
  Public Works: 
  Project #          Amount            Vendor / Reason 

  30.25 $958.13 Drain Pro – Emergency Septic Service Call – YES 
  35.25 $1,314.00 Wood & Link Fence Co – Fence Repair – MP  
  36.25 $750.02 Hermanson Co LLP - Walk In Cooler Temp 

 Troubleshoot – RMS  
  37.25 $750.02 Hermanson Co LLP - Walk In Cooler Leak   

 Troubleshoot – RMS  
  38.25 $750.02 Hermanson Co LLP - Walk In Cooler Temp   

 Troubleshoot – YMS  
  39.25 $2,833.87 Hermanson Co LLP - Walk In Freezer Service   

 Valve & Dual Pressure Switch Replacements –   
 YHS  

  44.25 $3,442.59 Drain Pro – Septic Pump Service Call – LK     
   

I 8. Financial Reports 
   
I 9. Student Enrollment Report 
  Dec 2025 5347 HC 5226.19 FTE (191.42 < 5443.00) 
  Nov 2025 5391 HC 5268.07 FTE (186.25 < 5443.00) 
  Dec 2024 5535 HC 
 
I 10. Board Comments 
 
I 11. Superintendent’s Report 
 
A 12. Adjourn 
 
 
Next Board Meeting:  January 9, 2026 – 6:00 p.m.  – Regular Board Meeting 

             Location: Southworth Elementary 
 

Individuals with disabilities who may need a modification to participate in a meeting should contact the Superintendent’s Office no later 
than three days before a meeting so that arrangements for the modification can be made. 
A= Action  I= Information  D= Discussion 

YELM COMMUNITY SCHOOLS IS AN EQUAL OPPORTUNITY EMPLOYER AND FOLLOWS0 TITLE IX/RCW28.A.640 AND SECTION 504/ADA REQUIREMENTS.   
 



Yelm Community Schools, District No. 2 
107 First Street North • Yelm, WA 98597 • (360) 458-1900 • www.ycs.wednet.edu 

 
MINUTES 

of a Regular Meeting of the Board of Directors 
 

Thursday, November 20, 2025 
 

BOARD MEMBERS PRESENT 
Debbie Edwards, Denise Hendrickson, Frank King, Casey Shaw 
Excused – Bill Hauss 
 
STUDENT REPRESENTATIVES 
Sofie Miera, Rebecca Rankin, Cali Stein, Ayden Williams 
 
ADMINISTRATION PRESENT 
Holly Ackerman, Mark Bowden, Dee Dee Buckingham, Lisa Cadero-Smith, Chris Clark, Charles 
Cook, Lisa Crowell, Becky Fowler, Jodi Jarmin, Kendall McNutt, Teri Melone, Anthony Quichocho, 
Traci Schultz, Starla Watson, Chris Woods 
 
CALLED TO ORDER 
President Denise Hendrickson called the Regular Board Meeting to order at 6:00 p.m. 
 
AUDIENCE 
Board Recognition 
Building Principals recognized the following individuals: 

Education Staff Associates Excellence Award 
Honoring staff who provide holistic support through comprehensive programs that foster students’ 

academic achievement, social-emotional health, physical well-being, and career readiness. 
Jeannie Beierle – YHS Sophia Apgar – RMS Valerie Kempinski - YMS 

Gaynor Fitzgerald-Males – FS Megan Reed – LK Myrna Porter - MK 
Kaycee Johnson – MP Laura Garcia – PR Kimberly McMurray - SW 

 
Superintendent’s Comments  
The Superintendent provided a brief update focused on the levy certification and the district’s 
financial oversight process. Levy results are expected to be certified next Tuesday, after which we 
will send a communication to families and staff outlining immediate and long-term steps. 
The Superintendent reviewed the district’s entry into financial oversight and the role of binding 
conditions. The district is now working closely with OSPI and the ESD, including weekly meetings, 
regular quarterly check-ins, and the formation of a Financial Oversight Committee. OSPI will attend 
the January 22 board meeting as part of the required process to accept new binding conditions. 
While OSPI does not have the authority to make final decisions on cuts, they are active partners in 
analysis, recommendations, and planning. 
 
Given the magnitude of required budget reductions, all areas of the district are being examined for 
both immediate and future cuts. Some decisions will need to be made before January 22 due to 
time-sensitive impacts, and additional study sessions will be scheduled. 
 
A 24-month plan is being developed to exit financial oversight within two years. Director Denise 
Hendrickson and another board member will continue attending binding condition meetings, and 
the Superintendent will maintain weekly meetings with OSPI and the ESD. 
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The Superintendent also noted that the district’s CFO has resigned. ESD is currently serving as 
the business manager, which aligns well with the district’s increased financial monitoring. The 
Superintendent and district leadership are working closely with ESD staff on daily expenditures. 
Regular updates and email communication will continue as new information becomes available. 
 
Community Comments  
Myrna Porter presented comments. 
 
SCHOOL BOARD MINUTES - APPROVED 
October 9, 2025 – Regular Board Meeting 
October 23, 2025 – Regular Board Meeting 
M/Debbie Edwards; S/Frank King; Motion carried unanimously. 
 
NEW BUSINESS 
INDIVIDUAL CONTRACTS – APPROVED 
  

New Hires 
Name Position Effective Date 

Trysten Avega YMS Coach Assistant Wrestling 11/10/2025 
Samantha Fisher Transportation Bus Driver 10/31/2025 
Braden Hill YMS Coach Head Wrestling 11/10/2025 
Robert Hill YHS Coach Head Bowling 11/3/2025 
Christopher Howard FS OP V 10/27/2025 
Ari Sommers YHS SpEd Para 1:1 10/20/2025 

LEAVE OF ABSENCE 
Name Position Effective Date 

Nataly Green PR SpEd Para 12/1/2025 Student Teaching 60 
days 

Jacob Jansen PR SpEd Para 12/1/2025 Student Teaching 60 
days 

RESIGNATIONS/RETIREMENTS/TERMINATIONS 
Name Position Effective Date 

Marcela de Souza YHS Teacher World Language 11/14/2025 Resignation 
Sarah Hannah RMS SpEd Para 11/14/2025 Resignation 
Sean Jordan YMS Coach Assistant Wrestling 11/3/2025 Resignation 
Anthony Sexton Food Service Cafeteria 11/21/2025 Resignation 

STAFFING CHANGES 
Name From/To Date 

Ryan Hominda YHS Assistant B Basketball to 
Head B Basketball 

11/17/2025 

STIPENDS/SUPPLEMENTAL CONTRACTS 
$209,144.00 

 M/Casey Shaw; S/Debbie Edwards; Motion carried unanimously. 
 
ACCEPTANCE OF GIFTS – APPROVED 
Kona Ice, YHS Athletics ..................................................................................................... $523.77 
Travelin’ Tom’s Coffee, YHS Athletics ................................................................................ $545.04 
Yelm FFA Alumni, YHS FFA Nationals ........................................................................... $5,501.56 
WA Cattlewomen Assoc., YHS FFA ................................................................................... $500.00 
M/Frank King; S/Casey Shaw; Motion carried unanimously. 
 
CONTINUOUS SCHOOL IMPROVEMENT PLANS - APPROVED 
M/Debbie Edwards; S/Frank King; Motion carried unanimously. 
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POLICY REVISIONS – APPROVED 
 

Category Policy Number and Title 
Non-Substantive 
Revisions (board approval 
is not required) 

2162 Procedure Education of Students with Disabilities under Section 504 
3122 Excused and Unexcused Absences 
3225 School-Based Threat Assessment 

M/Debbie Edwards; S/Frank King; Motion carried unanimously. 
 
POLICY REVISIONS AND REPLACEMENTS 
First Reading – For Review 
After considerable discussion, the board reached consensus to move all policies forward to second reading, 
except Policies 2020 and 2020P, which will remain at first reading for further review. 

Category Policy Number and Title Revision or 
Replacement 

Critical 2161 Procedure Special Education and Related Services for Eligible 
Services 

Revision 

Critical 3143 Notification and Dissemination of Information Student Offenses Revision 
Critical 4260 Use of School Facilities Revision 
Critical 3207 Prohibition of Harassment, Intimidation  Revision 
Critical 3207 Procedure Revision 
Important 2420 Grading and Progress Reports Replacement 
Important 2420 Procedure Replacement 
Critical 2020 Course Design, Selectin, and Adoption of Instructional Materials Replacement 
Critical 2020 Procedure Replacement 
 
PRAIRIE ELEMENTARY SPOTLIGHT 
Principal Holly Ackerman presented Prairie Elementary’s 2025–26 School Improvement Plan, 
highlighting how the school is advancing Learning, Belonging, and Community through intentional 
leadership and staff collaboration. The presentation outlined key focus areas, including improving 
attendance, strengthening Tier I instruction, implementing MTSS, enhancing PLC work, and 
increasing student engagement. 
 
The principal also emphasized efforts to build a strong culture of dignity, support positive student 
behavior, and expand student leadership, recognition, and creative opportunities. In the area of 
Community, the school is working to increase shared ownership, promote inclusive, two-way 
communication, and strengthen family partnerships to support student learning. 

The presentation concluded with upcoming leadership priorities aligned to each focus area as the 
school continues its improvement work. 

VOUCHERS AND PAYROLL - APPROVED 
A. General Fund # 70153106 – 70153249 $1,335,167.99 
B. ASB Fund # 70409968 - 70409983 $18,088.66 
C. Capital Projects Fund # 70501856 - 70501863 $118,430.47 
D. Comp Tax # 112300023 – 11230023 $727.10 
E. General ACH # 9000000006- 9000000016 $1,016.96 
F. October Payroll  $6,477,146.77 

M/Debbie Edwards; S/Frank King; Motion carried unanimously. 
 
OPERATIONS UPDATE  
The Director of Operations, Teri Melone provided an overview of several ongoing initiatives across 
operations, technology, maintenance, food service, and CTE. 
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The Operations team continues to work collaboratively and efficiently in response to emerging 
needs—a major recent project involved implementing multi-factor authentication for staff to 
improve data security in Family Access. The initial rollout for approximately 800 staff members was 
completed smoothly, with a second phase planned for the remaining users. 
 
In maintenance, the district partnered with Field Turf to conduct annual testing and training to 
improve synthetic turf care and extend field life expectancy. The district also continues active hiring 
in custodial, transportation, and operations roles, with recent success in filling multiple positions 
and improving substitute coverage. 
 
The district received a confirmed $744,000 OSPI grant to install an HVAC system in the high 
school’s 400 building, with project planning set to begin in January. Additionally, staff began 
preparing for new county requirements mandating the separation of organic waste by 2026. The 
district is collaborating with partners to involve student leadership in sustainability efforts. 
 
Food service reported a 30% increase in meals served compared to last October. An annual 
nutrition audit is upcoming, and staff are preparing for an equipment grant opportunity to support 
upgrades and energy-efficient production. 
 
The district is also working to revive its Wellness Committee, which supports the implementation of 
nutrition, health, and wellness policies across schools and the broader community. Students, staff, 
and community members will be invited to participate. 
 
Two CTE updates were shared: a successful “FLIP Night” financial aid event with 176 attendees, 
supported by community partners and a WASAC grant; and a newly awarded $40,000 grant for the 
agriculture program to expand small-engine equipment access for students. 
 
The update concluded with appreciation for the collaboration across departments, staff, and 
community partners that makes this work possible. 
 
Public Works: APPROVED 
Project #           Amount               Vendor/Reason 
39.24 $63,615.77 Heath Northwest – Digital Reader board Upgrade – PR  
102.24 $44,485.11 Hermanson Co LLP – Isolation Valves Installation – PR & FS 
103.24 $88,413.59 Wayne’s Roofing Inc - Portables 15, 16 & 17 Roof Replacement 

– YHS  
105.24 $948,814.24 Wayne’s Roofing Inc - Roof Replacement – MK  
113.24 $106,960.92 Security Solutions NW - Security Camera Modifications, 

Replacements, & Additions – District Wide (RMS, MAINT, FS, 
SW, YHS, PR, MP) 

127.24 $26,860.36 NWAP - Annual Gym Equipment Maintenance & Safety 
Inspection – YHS, RMS & YMS  

129.24 $38,901.50 INSI, Inc. - Cabling for Internal Connections – YHS, YES, PR, 
FS, MP  

139.24 $20,774.34 INSI, Inc. - Additional Circuit Installation for Reader Board – YMS  
142.24 $1,839.60 Suppression System, Inc. - Agent Fire Systems  Inspections & 

Cleaning – YMS & YHS  
150.24 $7,003.74 Hermanson Co LLP - Low Temp Equipment Replacement YHS  
154.24 $3,876.03 Hermanson Co LLP - Water Heater Slow Leak 

Troubleshoot/Repair – YHS  
01.25 $4,517.94 Hermanson Co LLP - Preschool Bard Unit Replacement – PR  
02.25 $2,912.22 Drain Pro - Septic Level Diagnostics/Repair Service Call – MK  
03.25 $328.50 Washington Fire Protection - Troubleshooting Supervisory 

Alarms – SW  
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11.25 $696.42 INSI, Inc. - Stadium WAP Replacement – YHS  
12.25 $1,473.96 INSI, Inc. - Commons WAP Installation – RMS  
19.25 $1,337.51 Hermanson Co LLP - Outdoor Units Main PCB Boards 

Replacement – PR  
20.25 $931.91 Hermanson Co LLP - Water Heater Slow Leak Piping Insulation – 

YHS  
21.25 $873.81 SME Solutions, LLC - Diesel Pump Metering Diagnostics & 

Repair – TRANS  
22.25 $3,806.75 Drain Pro - Emergency Sewer Pump & Repair – YMS  
25.25 $2,145.21 Hermanson Co LLP - Walk-in Cooler Condensing Unit Leak 

Repair – YMS  
27.25 $602.25 Washington Fire Protection - Elevator Devices Shunt Trip 

Confidence Testing – SW  
28.25 $383.25 Washington Fire Protection - Troubleshoot/Repair & Reset 

Lockdown Button System – RMS  
M/Debbie Edwards; S/Casey Shaw; Motion carried unanimously.  
 
FINANCIAL REPORTS  
No report.  

  
STUDENT ENROLLMENT REPORT 

 Nov 2025 5391 HC 5268.07 FTE (186.25 < 5443.00) 
 Oct 2025 5403 HC 5281.24 FTE (191.92 < 5443.00) 
 Nov 2024 5577 HC 

 
BOARD COMMENTS 
Board members thanked all nominees and donors recognized during the meeting, noting the 
strong community support and consistent contributions from groups such as FFA. They expressed 
appreciation to Prairie Elementary for hosting and highlighted the enjoyable presentation. 
Members acknowledged that the coming months will include significant work related to policy 
updates, levy planning, budget pressures, and state requirements, emphasizing the importance of 
teamwork and community engagement.  
 
Director Debbie Edwards shared reflections on four decades of service, expressing gratitude to 
staff, administrators, fellow board members, and the community, and highlighting the district’s 
progress and the meaningful impact on students over the years.  
 
Another member commented on a recent presentation by military-connected students and 
emphasized the need to continue strengthening community connections. Board members also 
noted community participation in curriculum committee work and encouraged ongoing involvement 
as the district prepares for critical upcoming decisions. 
 
Student Representative Comments: 

• Congratulated the award nominees. 
• Appreciated the staff slideshow highlighting student activities, traditions, and positive office 

referrals at Prairie. 
• Highlighted Prairie’s student-belonging efforts and positive survey results. 
• Reflected on personal experiences, including being a military-connected student and 

feeling welcomed in Yelm schools. 
• Noted the impact of the early childhood education presentation and the importance of 

strong kindergarten foundations. 
• Expressed gratitude for staff dedication and the district’s focus on student well-being and 

community. 
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SUPERINTENDENT’S REPORT 
Superintendent Chris Woods began by congratulating the district’s award winners and recognizing 
the dedication of all staff members. Emphasis was placed on acknowledging the hard work of staff, 
particularly given the challenges facing public education. Appreciation was extended to the school 
for their excellent presentation and for fostering a positive and engaging learning environment. 
 
The Superintendent then honored Director Debbie Edwards for her 41 years of service on the 
Yelm Community Schools Board of Directors. Highlights of her tenure included her unwavering 
dedication to students, families, and staff, her countless volunteer hours, and her principled, 
servant-leader approach to board service. The Superintendent expressed personal gratitude for 
Debbie’s guidance and mentorship and recognized the lasting impact of her leadership on the 
district. Debbie’s legacy of advocacy, care, and commitment to public education was celebrated, 
and the district reaffirmed its commitment to carry forward the lessons and values she exemplified. 
 
ADJOURNMENT – 8:05 p.m. 
 
Respectfully submitted by: Approved by: 
 
  
Secretary to the Board Board President 

 



Personnel Action for Board Approval
Doyla Buckingham

Director of Human Resources

DATE OF BOARD MEETING: December 18, 2025

NEW HIRES:
First Name Last Name Location Title Date Comments

Korey Arnold RMS- SPED Para SPED Para CLC 12/2/2025

Terry Burnham Facilities- Prairie Custodian-Evening 11/7/2025

Jennifer Horne Transportation Bus Driver 11/25/2025

Neona Jones Prairie Elementary SPED Para Student Specific 11/7/2025

Courtney Lee Transportation Bus Driver 11/24/2025

Vivita Rabo Southworth Elem Tchr-Special Education CLC/SELF 1/5/2026

Anecia Wright Mill Pond SPED Para Self/CLC 12/1/2025

LEAVES OF ABSENCE:
First Name Last Name Location Title Date Comments

RESIGNATIONS/RETIREMENTS/TERMINATIONS:
First Name Last Name Location Title Date Comments

Vanessa Chenvert Yelm HS Para Sped 11/30/2025 Resignation

Angela Clooney Food Servive Cafeteria 12/9/2025 Termination

Samantha Fisher Transportation Bus Driver 11/19/2025 Resinded Offer

Richard Flores Yelm HS Coach-Assistant Boys Basketball 11/17/2025 Resignation

Scott Gallup Transportation Dispatcher 1/9/2026 Resignation

Marjorie Hyatt Southworth Para Instructional 12/19/2025 Resignation

Kristel Rex Food Servive Cafeteria 12/19/2025 Resignation

Tami Sadler Fort Stevens Sped Parae LRC 12/1/2025 Retirement

STAFFING CHANGES:
First Name Last Name From To Date Comments

REQUESTS FOR WAIVERS FOR TEACHING OUT OF ENDORSEMENT:
First Name Last Name Location Out of Endorsement Subject Date Comments

Shon Torres YHS Spanish 11/12/2025 Long Term Substitute until filled



Authorization to Pay Stipends/Supplemental Contracts
2025-26 School Year

Name Location Activity Total Pay Pay in 
Pierson, Scott Yelm HS Pep Band Stipend .50 Reduction $939.89 Nov 25-Aug 26

TOTAL CERTIFICATED $939.89

TOTAL CLASSIFIED -$               

GRAND TOTAL STIPENDS/SUPPLEMENTAL PAY 939.89$         

December 2025



COMMUNITIES DEDICATED TO 
LEARNING AND ACHIEVEMENT 

 

 
YELM COMMUNITY SCHOOLS IS AN EQUAL OPPORTUNITY EMPLOYER AND FOLLOWS TITLE IX REQUIREMENTS. 

 

360.458.1900 
FAX: 360.458.6178  

107 FIRST STREET NORTH 
 PO BOX 476 

YELM, WA 98597-0476 
www.ycs.wednet.edu

 
 

MEMORANDUM 
TO: Board of Directors 

FROM: Chris Woods, Superintendent 

DATE: December 18, 2025 

SUBJECT: Donations 
 
 
Donor       Items/Purpose             Amount 
Jim Blodgett                         YCS M&O Aluminum bleacher              FMV $1,000.00                         
Megan Farnam    Lackamas ASB                       $100.00 



Revised 8.1.25 

Signatures for Approval 

Student Travel Request Form 
Overnight and Out of State Travel Require Board Approval 

Board Policy 2320 

School:      Class/Group: 

*Date of Trip:     Number of Students:  

Trip Supervisor: __________________      Cell Phone: 

*Destination: Phone: 

Address of Destination:

Depart from: Departure time: 

Return to: Return time: 

Chaperones/Advisors:

Method of Travel:   District Bus (how many)  Chartered/Rented Vehicle(s)

 School Auto/Van (how many)  Commercial Airline  Personal Vehicle

Estimated Costs/Acct Codes (Provide cost breakdown on page 2; Must have estimates attached in order to proceed):    

Funding Source:  

Educational Objective: 

1. Purpose of this trip:

2. How have you prepared the students for this  trip?

3. What educational activities will you use to follow up on the impact of this trip?

Trip Supervisor ASB Approval       Budget Approval CTE Approval 

   ______________________________________  

Building Approval     Superintendent Approval    

*All overnight and out of state travel requests must be to the 

Superintendent’s Office nine (9) days prior to the board 

meeting.

Prior to Leaving the Trip Supervisor: 

 Submits list of students going on the trip to nurse one week prior for review of medical needs and to attendance office day of trip.

 Inform Food Service of number of students that may impact meal preparations.

 Must take a signed parental permission slip on the trip and return the original form to the office for record retention after trip.

 Remind staff/chaperones to arrange a sub prior to the trip.

 Ensure all non-staff chaperones are approved volunteers.

 Remind chaperones they must adhere to Policy 5201 during the entire trip.

STR0000018

SCH - Yelm High School Careers in Education

06/20/2026 06/23/2026 8

Hillary Hull 360-269-9238

Portland Oregon- Educators Rising Nationals N/A

777 NE Martin Luther King Jr. Blvd Portland, Or 97232

YHS 7:00 AM

YHS 6:00 PM

Hillary Hull

x 1

ASB and CTE

The purpose of the Educators Rising Nationals field trip is to provide students with the opportunity to showcase their talents, skills, and passion for
education on a national stage. It also allows them to network with peers and professionals, gain exposure to real-world educational careers, and
deepen their commitment to becoming future educators.

I have prepared students by providing hands-on practice, targeted coaching, and ongoing feedback to help them strengthen their presentations and
competition materials. I also supported them through mock interviews, skill-building workshops, and consistent guidance to ensure they felt confident
and ready to succeed at the national level.

This will be beneficial for the juniors who are going- they can share their knowledge next year with their classmates. The seniors will be able to use the
skills gained at this conference and apply it to their post secondary goals.

Hillary Hull Hemi O'Neal Angela Cerkowniak Teri Melone

Curtis Cleveringa
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Please provide a breakdown cost and provide estimates. 

 

ASB CTE General 

 

Registration: 

 

 

Registration: 

 

 

Registration: 

 

 

Hotel: 

 

 

Hotel: 

 

 

Hotel: 

 

 

Airfare: 

 

 

Airfare: 

 

 

Airfare: 

 

 

Rental Car: 

 

 

Rental Car: 

 

 

Rental Car: 

 

 

Meals: 

 

 

Meals: 

 

 

Meals: 

 

 

Misc: 

 

 

Misc: 

 

 

Misc: 

 

 

Student Fees: 

 

 

Student Fees: 

 

 

Student Fees: 

 

 

          ASB Budget Code:_____________            CTE Budget Code:_____________      General Budget Code:____________ 

 

          ASB Total:___________________             CTE Total:___________________       General Total:__________________ 

 

 

For Business Office Only 

 

Hotel reserved: 

 

Airfare purchased: 

 

Rental Car: 

 

Travel Card Checked out & By Who: 

 

Reconciled in Qmlativ: 

 

3200 300

1500 750

0 0

0 0

200 500

0 0

0 0

4307 3167 & Perkins

4,900.00 1,550.00
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Signatures for Approval 

Student Travel Request Form 
Overnight and Out of State Travel Require Board Approval 

Board Policy 2320 

School:      Class/Group: 

*Date of Trip:     Number of Students:  

Trip Supervisor: __________________      Cell Phone: 

*Destination: Phone: 

Address of Destination:

Depart from: Departure time: 

Return to: Return time: 

Chaperones/Advisors:

Method of Travel:   District Bus (how many)  Chartered/Rented Vehicle(s)

 School Auto/Van (how many)  Commercial Airline  Personal Vehicle

Estimated Costs/Acct Codes (Provide cost breakdown on page 2; Must have estimates attached in order to proceed):    

Funding Source:  

Educational Objective: 

1. Purpose of this trip:

2. How have you prepared the students for this  trip?

3. What educational activities will you use to follow up on the impact of this trip?

Trip Supervisor ASB Approval       Budget Approval CTE Approval 

   ______________________________________  

Building Approval     Superintendent Approval    

*All overnight and out of state travel requests must be to the 

Superintendent’s Office nine (9) days prior to the board 

meeting.

Prior to Leaving the Trip Supervisor: 

 Submits list of students going on the trip to nurse one week prior for review of medical needs and to attendance office day of trip.

 Inform Food Service of number of students that may impact meal preparations.

 Must take a signed parental permission slip on the trip and return the original form to the office for record retention after trip.

 Remind staff/chaperones to arrange a sub prior to the trip.

 Ensure all non-staff chaperones are approved volunteers.

 Remind chaperones they must adhere to Policy 5201 during the entire trip.

STR0000014

SCH - Yelm High School Sports Medicine

03/12/2026 03/15/2026 12

Gary Clinton (360) 704-0402

Pasadena, CA (818) 790-0325

St. Francis High School, 200 Foothill Blvd, La Canada CA 91011

YHS 7:30 AM

YHS 12:00 PM

Brittany Babkirk

x 2

x 2 x

ASB and CTE

Participate in the AACI Regional Sports Medicine competition.  This includes a Sports Medicine, Anatomage, Medical Terminology, & Sports Medicine
student of the year events.

All aspects of this competition has been embedded into our curriculum for the past 2-3 years for our participants.  Additionally, we will have bi-weekly
reviews before school & the Anatomage team will practice after school.

We will reflect on successes & struggles to identify areas for improvement.

Gary Clinton Hemi O'Neal Teri Melone

Curtis Cleveringa



Revised 8.1.25  

 

 

 

 

Please provide a breakdown cost and provide estimates. 

 

ASB CTE General 

 

Registration: 

 

 

Registration: 

 

 

Registration: 

 

 

Hotel: 

 

 

Hotel: 

 

 

Hotel: 

 

 

Airfare: 

 

 

Airfare: 

 

 

Airfare: 

 

 

Rental Car: 

 

 

Rental Car: 

 

 

Rental Car: 

 

 

Meals: 

 

 

Meals: 

 

 

Meals: 

 

 

Misc: 

 

 

Misc: 

 

 

Misc: 

 

 

Student Fees: 

 

 

Student Fees: 

 

 

Student Fees: 

 

 

          ASB Budget Code:_____________            CTE Budget Code:_____________      General Budget Code:____________ 

 

          ASB Total:___________________             CTE Total:___________________       General Total:__________________ 

 

 

For Business Office Only 

 

Hotel reserved: 

 

Airfare purchased: 

 

Rental Car: 

 

Travel Card Checked out & By Who: 

 

Reconciled in Qmlativ: 

 

870 0

2,700 1200

3,000 700

1,134 750

1,500 400

1,400 100

100 0

4090 3165 or Perkins

10,704.00 3,150.00

























































































































































Policy 2420 
 

Grading and Progress Reports  
 

The board believes that the cooperation of school and home is a vital ingredient in the 
growth and education of the student and recognizes the district’s responsibility to keep 
parents informed of student welfare and progress in school.  

The district will inform parents or legal guardians about their students’ academic progress, 
including the right to receive periodic reports on their students’ educational growth and 
development in accordance with RCW 28A.150.240 and to receive notice of their students’ 
performance on state learning standard tests and assessments in accordance with RCW 
28A.230.195. The district will also inform the parents or legal guardians whether their 
students’ performance could threaten their ability to be promoted to the next grade level. 
Parents or legal guardians have the right to request an in-person meeting with their students’ 
classroom teachers and principals to discuss any resources or strategies available to 
support and encourage their students’ academic improvement.  

The district will issue grades and written or electronic progress reports, and provide 
opportunities for parent conferences to serve as a basis for continuous evaluation of the 
student’s performance and to help in determining changes that should be made to effect 
improvement. These written and verbal reports will be designed to provide information that 
will be helpful to the student, teacher, counselor and parent.  

The district will comply with the marking/grading system incorporated into the statewide 
standardized high school transcript. Secondary students’ grade points will be reported for 
each term, individually and cumulatively.  

The superintendent or designee will establish a system of reporting student progress and will 
require all staff members to comply with such a system as part of their teaching 
responsibility.  

At the beginning of each term, each teacher will specify in writing the student learning goals 
or standards for his/her respective courses. If participation is used as the basis of mastery of 
a goal or standard, a student's grades may be adversely affected for failure to attend or 
participate, provided on that day there was a graded participation activity. If the teacher does 
not so advise students in writing, the teacher may not use attendance and participation in the 
grading process. Students who feel that attendance or tardiness factors have been unfairly 
applied, may appeal to the principal to determine a resolution. 

 

 

 



Legal References 

RCW 28A.150.240(2)(g) Certificated teaching and administrative staff as accountable for classroom teaching  
Scope  Responsibilities  Penalty 

RCW 28A.600.030 Grading policies  Option to consider attendance 

RCW 28A.635.060 Defacing or injuring school property  Liability of pupil, parent, or guardian Withholding grades, 
diploma, or transcripts  Suspension and restitution  Voluntary work program as alternative  Rights protected 

WAC 392-210 Student testing and evaluation - Washington state honors award program 

WAC 392-415 Secondary education - Standardized high school transcript 

RCW 28A.230.195 Test or assessment scores Adjustments to instructional practices Notification to parents 

RCW 28A.605.005 Parental rights 

Cross References 

3520 - Student Fees, Fines, or Charges 

3122 - Excused and Unexcused Absences 
 

ADOPTED: 1/17/91 
REVISED: 9/25/97; 2/28/2002; 1/24/2008; 12/17/2009; NEW DATE 

http://apps.leg.wa.gov/rcw/default.aspx?cite=28A.150.240
http://apps.leg.wa.gov/rcw/default.aspx?cite=28A.150.240
http://apps.leg.wa.gov/rcw/default.aspx?cite=28A.600.030
http://apps.leg.wa.gov/rcw/default.aspx?cite=28A.635.060
http://apps.leg.wa.gov/rcw/default.aspx?cite=28A.635.060
http://apps.leg.wa.gov/WAC/default.aspx?cite=392-210
http://apps.leg.wa.gov/WAC/default.aspx?cite=392-415&full=true
https://app.leg.wa.gov/rcw/default.aspx?cite=28A.230.195
https://app.leg.wa.gov/RCW/default.aspx?cite=28A.605.005
http://boarddocs.com/wa/wssda/MC.nsf/Index?Open&policyid=8U6VM480EFC1
https://go.boarddocs.com/wa/wssda/MC.nsf/Index?open&policyid=APP4UZ7D3B10


Procedure 2420P 
 
Grading and Progress Reports  

The grade point averages for grades 9-12 will be calculated in the following manner:  

A. Each student’s “grade point average” will be the sum of the point values of all 
the marks/grades received for all courses attempted divided by the sum of the 
credits for all courses attempted. The grade point value will be calculated by 
multiplying the numerical value of the mark/grade earned by the number of 
credits assigned to the course. 
 
The numerical value of grades are: 
  

A   = 4.0 
A-  = 3.7 
B+ = 3.3 
B   = 3.0 
B-  = 2.7 
C+ = 2.3 
C   = 2.0 
C-  = 1.7 
D+ = 1.3 
D   = 1.0 
E or F = 0.0 
  

B.  The minimal passing mark/grade is D = 1.0. Nonnumerical marks/grades 
such as pass/fail, credit/no credit, and satisfactory/unsatisfactory marks may 
also be used. A mark/grade of “W” will be used to indicate a withdrawal from a 
course.  

C.  Grade point averages will be rounded to the second decimal place and 
reported for each semester or other term and for the cumulative credits 
earned for all courses attempted in high school.  

D. Marks/grades for each course taken will be included in the calculation of 
grade point averages with the following exceptions.  

1. Nonnumerical marks/grades will be excluded from the calculation of 
grade point averages. 

  



2. Only the highest mark/grade for a class/course taken more than once to 
improve a mark/grade will be included in the calculation of grade point 
averages. This doesn’t apply to marks/grades for recurring courses, which are 
courses taken to further develop a student’s understanding and skills in a 
subject (e.g., journalism, advanced art or drama, concert band, etc.) or is 
taken by the student more than once to satisfy different credit requirements 
(e.g. advanced drama taken three times to meet an elective requirement, an 
art requirement, and the occupational education requirement).  

3. Credits attempted for classes taken more than once to improve a grade/mark  may 
count only once toward the number of credits required for graduation.  However, 
they may count toward the number of credits required for graduation  on the 
condition that the letter grades earned for all attempts are included in the 
 calculation of the student’s grade point average. The district will not convert 
 letter grades to nonnumerical grades/marks for the purpose of this exception.  

The district will use the standardized high school transcript as described in WAC 
392-415-070. 

ADOPTED: 1/17/91 
REVISED: 9/25/97; 2/28/2002; 1/24/2008; 12/17/2009; NEW DATE 
 



















































































































 

 
YELM COMMUNITY SCHOOLS IS AN EQUAL OPPORTUNITY EMPLOYER AND FOLLOWS TITLE IX REQUIREMENTS. 

 

 

360.458.1900 
FAX: 360.458.6178  

107 FIRST STREET NORTH 
 PO BOX 476 

YELM, WA 98597-0476 
www.ycs.wednet.edu

 
 

MEMORANDUM 
TO: Board of Directors 

FROM: Teri Melone, Director of Operations 

DATE: December 18, 2025 

SUBJECT: Recommendation to Approve Public Works Projects 

 
 
The following Public Works Projects were completed for acceptance by the Board: 
 
Project #   Amount       Vendor / Reason 
30.25 $958.13 Drain Pro – Emergency Septic Service Call – YES 
35.25 $1,314.00 Wood & Link Fence Co – Fence Repair – MP  
36.25 $750.02 Hermanson Co LLP - Walk In Cooler Temp Troubleshoot – RMS  
37.25 $750.02 Hermanson Co LLP - Walk In Cooler Leak Troubleshoot – RMS  
38.25 $750.02 Hermanson Co LLP - Walk In Cooler Temp Troubleshoot – YMS  
39.25 $2,833.87 Hermanson Co LLP - Walk In Freezer Walk In Freezer Service Valve &  
  Dual Pressure Switch Replacements – YHS  
44.25 $3,442.59 Drain Pro – Septic Pump Service Call – LK  
 
I will be available to answer any questions you may have.  



Budget Status Report
2024-2025 YELM COMMUNITY SCHOOLS

Basis of Accounting:
Reporting Month:

Fund Balance

August

Account Codes:

Budget Type:

State

Revised

Fund Code:
Fund Description:

10

General Fund - LEA

A. REVENUES/OTHER FIN. SOURCE Annual Budget Actual for Month Actual for Year Encumbrances Balance Percent

1000 LOCAL TAXES 5,437,902 4,883.46 5,537,962.93 (100,060.93) 101.84
2000 LOCAL SUPPORT NONTAX 609,900 155,909.38 1,327,999.78 (718,099.78) 217.74
3000 STATE - GENERAL PURPOSE 58,106,386 5,835,770.77 58,015,947.90 90,438.10 99.84
4000 STATE - SPECIAL PURPOSE 18,106,179 3,047,909.69 21,900,726.20 (3,794,547.20) 120.96
5000 FEDERAL - GENERAL PURPOSE 165,000 0.00 146,667.23 18,332.77 88.89
6000 FEDERAL - SPECIAL PURPOSE 6,192,188 1,152,664.67 5,429,707.78 762,480.22 87.69
7000 REVENUES FR OTH SCH DIST 0 0.00 0.00 0.00 0.00
8000 OTHER AGENCIES AND
ASSOCIATES

0 27,090.00 27,090.00 (27,090.00) 0.00

9000 OTHER FINANCING SOURCES 0 0.00 253,083.43 (253,083.43) 0.00
Total 88,617,555 10,224,227.97 92,639,185.25 (4,021,630.25) 104.54

B. EXPENDITURES
00 Regular Instruction 49,402,488 3,271,320.81 46,062,524.74 978.44 3,338,984.82 93.24
10 Federal Stimulus 0 0.00 0.00 0.00 0.00 0.00
20 Special Ed Instruction 17,511,322 1,270,838.05 16,481,919.98 0.00 1,029,402.02 94.12
30 Voc. Ed Instruction 4,514,972 668,263.51 3,984,063.91 0.00 530,908.09 88.24
40 Skills Center Instruction 0 0.00 0.00 0.00 0.00 0.00
50+60 Compensatory Ed Instruct. 4,393,324 493,566.77 4,213,828.87 0.00 179,495.13 95.91
70 Other Instructional Pgms 202,481 19,714.79 209,833.39 0.00 (7,352.39) 103.63
80 Community Services 0 0.00 0.00 0.00 0.00 0.00
90 Support Services 19,529,194 2,037,273.41 20,463,653.49 22,671.79 (957,131.28) 104.90

Total 95,553,781 7,760,977.34 91,415,824.38 23,650.23 4,114,306.39 95.69

C. OTHER FIN. USES TRANS. OUT (GL
536) 276,323 0.00 276,323.00

D. OTHER FINANCING USES (GL 535) 0 0.00 0.00
E. EXCESS OF REVENUES/OTHER FIN.
SOURCES OVER (UNDER) EXP/OTH FIN
USES (A-B-C-D) (7,212,549) 2,463,250.63 947,037.87 8,159,586.87 (113.

F. TOTAL BEGINNING FUND BALANCE 5,900,000 4,979,113.93
G. GLs 896, 897, 898 ACCOUNTING
CHANGES AND ERROR CORRECTIONS
(+OR-) 0.00

H. TOTAL ENDING FUND BALANCE (E+F
+ OR - G) (1,312,549) 5,926,151.80

1 of 8 11/6/2025 9:49:39 AM



Budget Status Report
2024-2025 YELM COMMUNITY SCHOOLS

Basis of Accounting:
Reporting Month:

Fund Balance

August

Account Codes:

Budget Type:

State

Revised

Fund Code:
Fund Description:

10

General Fund - LEA

I. ENDING FUND BALANCE ACCOUNTS
G/L 810 Restricted For Other Items 0 8,000.00
G/L 815 Restric Unequalized Deduct Rev 0 0.00
G/L 821 Restrictd for Carryover 600,000 656,242.99
G/L 823 Restricted for Carryover of
Transition to Kindergarten

0 124,795.74

G/L 825 Restricted for Skills Center 0 0.00
G/L 828 Restricted for C/O of FS Rev 0 0.00
G/L 830 Restricted for Debt Service 276,323 281,940.00
G/L 835 Restrictd For Arbitrage Rebate 0 0.00
G/L 840 Nonspnd FB - Invent/Prepd Itms 450,000 517,830.19
G/L 845 Restricted for Self-Insurance 0 0.00
G/L 850 Restricted for Uninsured Risks 0 0.00
G/L 870 Committed to Other Purposes 0 0.00
G/L 872 Committd to Econmc Stabilizatn 0 0.00
G/L 873 Committed to Depreciation Sub-
Fund for Facility Maintenance

0 0.00

G/L 875 Assigned Contingencies 0 0.00
G/L 884 Assigned to Other Cap Projects 0 0.00
G/L 888 Assigned to Other Purposes 8,000 0.00
G/L 890 Unassigned Fund Balance (7,375,384) 0.00
G/L 891 Unassigned Min Fnd Bal Policy 4,728,512 4,337,342.88

Total (1,312,549) 5,926,151.80

Differences 0 0.00

2 of 8 11/6/2025 9:49:39 AM



Budget Status Report
2024-2025 YELM COMMUNITY SCHOOLS

Basis of Accounting:
Reporting Month:

Fund Balance

August

Account Codes:

Budget Type:

State

Revised

Fund Code:
Fund Description:

20

Capital Projects Fund

A. REVENUES/OTHER FIN. SOURCE Annual Budget Actual for Month Actual for Year Encumbrances Balance Percent

1000 Local Taxes 0 0.00 0.00 0.00 0.00
2000 Local Support Nontax 1,250,000 100,321.02 1,167,080.03 82,919.97 93.37
3000 State - General Purpose 0 0.00 0.00 0.00 0.00
4000 State - Special Purpose 0 0.00 0.00 0.00 0.00
5000 Federal - General Purpose 0 0.00 0.00 0.00 0.00
6000 Federal - Special Purpose 0 0.00 0.00 0.00 0.00
7000 Revenues Fr Oth Sch Dist 0 0.00 0.00 0.00 0.00
8000 Other Agencies and Associates 0 0.00 0.00 0.00 0.00
9000 Other Financing Sources 0 0.00 0.00 0.00 0.00

Total 1,250,000 100,321.02 1,167,080.03 82,919.97 93.37

B. EXPENDITURES
10 Sites 150,000 5,124.15 11,654.58 0.00 138,345.42 7.77
20 Buildings 9,255,000 952,167.43 2,888,630.94 75,527.36 6,290,841.70 32.03
30 Equipment 30,000 566,159.63 749,790.25 144,450.97 (864,241.22) 2,980.

80
40 Energy 40,000 0.00 16,236.00 1,804.00 21,960.00 45.10
50 Sales & Lease Expenditure 0 0.00 0.00 0.00 0.00 0.00
60 Bond Issuance Expenditure 0 0.00 0.00 0.00 0.00 0.00
90 Debt 0 0.00 0.00 0.00 0.00 0.00

Total 9,475,000 1,523,451.21 3,666,311.77 221,782.33 5,586,905.90 41.04

C. OTHER FIN. USES TRANS. OUT (GL
536) 0 0.00 0.00

D. OTHER FINANCING USES (GL 535) 0 0.00 0.00
E. EXCESS OF REVENUES/OTHER FIN.
SOURCES OVER (UNDER) EXP/OTH FIN
USES (A-B-C-D) (8,225,000) (1,423,130.19) (2,499,231.74) 5,725,768.26 (69.61)

F. TOTAL BEGINNING FUND BALANCE 17,913,501 16,916,651.34
G. GLs 896, 897, 898 ACCOUNTING
CHANGES AND ERROR CORRECTIONS
(+OR-) 0.00

H. TOTAL ENDING FUND BALANCE (E+F
+ OR - G) 9,688,501 14,417,419.60

3 of 8 11/6/2025 9:49:39 AM



Budget Status Report
2024-2025 YELM COMMUNITY SCHOOLS

Basis of Accounting:
Reporting Month:

Fund Balance

August

Account Codes:

Budget Type:

State

Revised

Fund Code:
Fund Description:

20

Capital Projects Fund

I. ENDING FUND BALANCE ACCOUNTS
G/L 810 Restricted For Other Items 0 0.00
G/L 825 Restricted for Skills Center 0 0.00
G/L 830 Restricted for Debt Service 0 0.00
G/L 835 Restrictd For Arbitrage Rebate 0 0.00
G/L 840 Nonspnd FB - Invent/Prepd Itms 0 0.00
G/L 850 Restricted for Uninsured Risks 0 0.00
G/L 861 Restricted from Bond Proceeds 0 0.00
G/L 862 Committed from Levy Proceeds 0 0.00
G/L 863 Restricted from State Proceeds 11,415,000 11,031,522.36
G/L 864 Restricted from Fed Proceeds 0 0.00
G/L 865 Restricted from Other Proceeds 0 0.00
G/L 866 Restrictd from Impact Proceeds 3,500,000 3,284,948.97
G/L 867 Restricted from Mitigation Fees 0 6,030.00
G/L 869 Restricted fr Undistr Proceeds 0 0.00
G/L 870 Committed to Other Purposes 0 0.00
G/L 889 Assigned to Fund Purposes (5,226,499) 94,918.27
G/L 890 Unassigned Fund Balance 0 0.00

Total 9,688,501 14,417,419.60

Differences 0 0.00

4 of 8 11/6/2025 9:49:39 AM



Budget Status Report
2024-2025 YELM COMMUNITY SCHOOLS

Basis of Accounting:
Reporting Month:

Fund Balance

August

Account Codes:

Budget Type:

State

Revised

Fund Code:
Fund Description:

30

Debt Service Fund

A. REVENUES/OTHER FIN. SOURCE Annual Budget Actual for Month Actual for Year Encumbrances Balance Percent

1000 Local Taxes 6,861,489 79,928.16 7,246,143.24 (384,654.24) 105.61
2000 Local Support Nontax 45,000 17,374.31 105,782.18 (60,782.18) 235.07
3000 State - General Purpose 0 0.00 0.00 0.00 0.00
5000 Federal - General Purpose 0 0.00 0.00 0.00 0.00
9000 Other Financing Sources 276,323 0.00 276,323.00 0.00 100.00

Total 7,182,812 97,302.47 7,628,248.42 (445,436.42) 106.20

B. EXPENDITURES
Matured Bond Expenditures 3,380,000 0.00 3,380,000.00 0.00 0.00 100.00
Interest On Bonds 3,708,099 0.00 3,708,098.25 0.00 0.75 100.00
Interfund Loan Interest 0 0.00 0.00 0.00 0.00 0.00
Bond Transfer Fees 1,500 750.00 750.00 0.00 750.00 50.00
Arbitrage Rebate 0 0.00 0.00 0.00 0.00 0.00
Underwriter's Fees 0 0.00 0.00 0.00 0.00 0.00

Total 7,089,599 750.00 7,088,848.25 0.00 750.75 99.99

C. OTHER FIN. USES TRANS. OUT (GL
536) 0 0.00 0.00

D. OTHER FINANCING USES (GL 535) 0 0.00 253,083.43
E. EXCESS OF REVENUES/OTHER FIN.
SOURCES OVER (UNDER) EXP/OTH FIN
USES (A-B-C-D) 93,213 96,552.47 286,316.74 193,103.74 207.16

F. TOTAL BEGINNING FUND BALANCE 3,722,425 3,819,716.60
G. GLs 896, 897, 898 ACCOUNTING
CHANGES AND ERROR CORRECTIONS
(+OR-) 0.00

H. TOTAL ENDING FUND BALANCE (E+F
+ OR - G) 3,815,638 4,106,033.34

I. ENDING FUND BALANCE ACCOUNTS
G/L 810 Restricted for Other Items 0 0.00
G/L 830 Restricted for Debt Service 3,815,638 4,106,033.34
G/L 835 Restrictd For Arbitrage Rebate 0 0.00
G/L 870 Committed to Other Purposes 0 0.00
G/L 889 Assigned to Fund Purposes 0 0.00
G/L 890 Unassigned Fund Balance 0 0.00

Total 3,815,638 4,106,033.34

Differences 0 0.00

5 of 8 11/6/2025 9:49:39 AM



Budget Status Report
2024-2025 YELM COMMUNITY SCHOOLS

Basis of Accounting:
Reporting Month:

Fund Balance

August

Account Codes:

Budget Type:

State

Revised

Fund Code:
Fund Description:

40

Associated Student Body
Fund

A. REVENUES Annual Budget Actual for Month Actual for Year Encumbrances Balance Percent

1000 General Student Body 422,781 18,537.81 349,814.74 72,966.26 82.74
2000 Athletics 440,348 4,375.59 312,546.15 127,801.85 70.98
3000 Classes 26,750 0.00 24,243.28 2,506.72 90.63
4000 Clubs 135,898 0.00 101,875.92 34,022.08 74.96
6000 Private Moneys 2,280 0.00 1,620.00 660.00 71.05

Total 1,028,057 22,913.40 790,100.09 237,956.91 76.85

B. EXPENDITURES
1000 General Student Body 423,770 426.07 289,480.48 0.00 134,289.52 68.31
2000 Athletics 481,559 15,142.29 341,881.25 0.00 139,677.75 70.99
3000 Classes 18,650 10,575.02 20,995.46 0.00 (2,345.46) 112.58
4000 Clubs 140,288 493.01 94,269.88 0.00 46,018.12 67.20
6000 Private Moneys 2,277 (5.00) 1,257.37 0.00 1,019.63 55.22

Total 1,066,544 26,631.39 747,884.44 0.00 318,659.56 70.12

C. EXCESS OF REVENUES OVER
(UNDER) EXPENDITURES (A-B) (38,487) (3,717.99) 42,215.65 80,702.65 (209.

D. TOTAL BEGINNING FUND BALANCE 437,979 575,454.53
E. GLs 896, 897, 898 ACCOUNTING
CHANGES AND ERROR CORRECTIONS
(+OR-) 0.00

F. TOTAL ENDING FUND BALANCE (C+D
+ OR - E) 399,492 617,670.18

G. ENDING FUND BALANCE ACCOUNTS
G/L 810 Restricted for Other Items 9,000 9,000.00
G/L 819 Restricted for Fund Purposes 390,492 599,389.38
G/L 840 Nonspnd FB - Invent/Prepd Itms 0 9,280.80
G/L 850 Restricted for Uninsured Risks 0 0.00
G/L 870 Committed to Other Purposes 0 0.00
G/L 889 Assigned to Fund Purposes 0 0.00
G/L 890 Unassigned Fund Balance 0 0.00

Total 399,492 617,670.18

Differences 0 0.00

6 of 8 11/6/2025 9:49:39 AM



Budget Status Report
2024-2025 YELM COMMUNITY SCHOOLS

Basis of Accounting:
Reporting Month:

Fund Balance

August

Account Codes:

Budget Type:

State

Revised

Fund Code:
Fund Description:

90

Transportation Vehicle
Fund

A. REVENUES/OTHER FIN. SOURCE Annual Budget Actual for Month Actual for Year Encumbrances Balance Percent

1000 Local Taxes 0 0.00 0.00 0.00 0.00
2000 Local Nontax 0 2,545.79 29,245.78 (29,245.78) 0.00
3000 State - General Purpose 0 0.00 0.00 0.00 0.00
4000 State - Special Purpose 508,000 527,726.28 527,726.28 (19,726.28) 103.88
5000 Federal - General Purpose 0 0.00 0.00 0.00 0.00
6000 Federal - Special Purpose 0 0.00 0.00 0.00 0.00
8000 Other Agencies and Associates 0 0.00 0.00 0.00 0.00
9000 Other Financing Sources 1,000 0.00 0.00 1,000.00 0.00

Total 509,000 530,272.07 556,972.06 (47,972.06) 109.42

B. 9900 TRANSFERS IN FROM GF 0 0.00 0.00 0.00 0.00

C. Total REV./OTHER FIN. SOURCES 509,000 530,272.07 556,972.06 (47,972.06) 109.42

D. EXPENDITURES
Type 30 Equipment 689,799 0.00 163,770.36 0.00 526,028.64 23.74
Type 40 Energy 0 0.00 0.00 0.00 0.00 0.00
Type 60 Bond Levy Issuance 0 0.00 0.00 0.00 0.00 0.00
Type 90 Debt 0 0.00 0.00 0.00 0.00 0.00

Total 689,799 0.00 163,770.36 0.00 526,028.64 23.74

E. OTHER FIN. USES TRANS. OUT (GL
536) 0 0.00 0.00

F. OTHER FINANCING USES (GL 535) 0 0.00 0.00
G. EXCESS OF REVENUES/OTHER FIN.
SOURCES OVER (UNDER) EXP/OTH FIN
USES (C-D-E-F) (180,799) 530,272.07 393,201.70 574,000.70 (317.

H. TOTAL BEGINNING FUND BALANCE 1,026,858 1,021,277.13
I. GLs 896, 897, 898 ACCOUNTING
CHANGES AND ERROR CORRECTIONS
(+OR-) 0.00

J. TOTAL ENDING FUND BALANCE (G+H
+ OR - I) 846,059 1,414,478.83

7 of 8 11/6/2025 9:49:39 AM



Budget Status Report
2024-2025 YELM COMMUNITY SCHOOLS

Basis of Accounting:
Reporting Month:

Fund Balance

August

Account Codes:

Budget Type:

State

Revised

Fund Code:
Fund Description:

90

Transportation Vehicle
Fund

K. ENDING FUND BALANCE ACCOUNTS
G/L 810 Restricted For Other Items 0 0.00
G/L 819 Restricted for Fund Purposes 846,059 1,414,478.83
G/L 830 Restricted for Debt Service 0 0.00
G/L 835 Restrictd For Arbitrage Rebate 0 0.00
G/L 850 Restricted for Uninsured Risks 0 0.00
G/L 889 Assigned to Fund Purposes 0 0.00
G/L 890 Unassigned Fund Balance 0 0.00

Total 846,059 1,414,478.83

Differences 0 0.00

8 of 8 11/6/2025 9:49:39 AM



Budget Status Report
2025-2026 YELM COMMUNITY SCHOOLS

Basis of Accounting:
Reporting Month:

Fund Balance

September

Account Codes:

Budget Type:

State

Revised

Fund Code:
Fund Description:

10

General Fund - LEA

A. REVENUES/OTHER FIN. SOURCE Annual Budget Actual for Month Actual for Year Encumbrances Balance Percent

1000 LOCAL TAXES 1,200 4,065.64 4,065.64 (2,865.64) 338.80
2000 LOCAL SUPPORT NONTAX 1,136,790 196,401.85 196,401.85 940,388.15 17.28
3000 STATE - GENERAL PURPOSE 59,807,293 5,382,462.56 5,382,462.56 54,424,830.44 9.00
4000 STATE - SPECIAL PURPOSE 23,584,592 2,040,770.23 2,040,770.23 21,543,821.77 8.65
5000 FEDERAL - GENERAL PURPOSE 158,000 0.00 0.00 158,000.00 0.00
6000 FEDERAL - SPECIAL PURPOSE 5,615,468 602,950.19 602,950.19 5,012,517.81 10.74
7000 REVENUES FR OTH SCH DIST 0 0.00 0.00 0.00 0.00
8000 OTHER AGENCIES AND
ASSOCIATES

0 0.00 0.00 0.00 0.00

9000 OTHER FINANCING SOURCES 0 0.00 0.00 0.00 0.00
Total 90,303,343 8,226,650.47 8,226,650.47 82,076,692.53 9.11

B. EXPENDITURES
00 Regular Instruction 50,768,733 4,783,033.00 4,783,033.00 159,032.70 45,826,667.30 9.73
10 Federal Stimulus 0 0.00 0.00 0.00 0.00 0.00
20 Special Ed Instruction 19,821,958 1,228,654.23 1,228,654.23 2,437,910.71 16,155,393.06 18.50
30 Voc. Ed Instruction 3,809,295 301,271.45 301,271.45 141,659.86 3,366,363.69 11.63
40 Skills Center Instruction 0 0.00 0.00 0.00 0.00 0.00
50+60 Compensatory Ed Instruct. 4,489,745 310,879.96 310,879.96 76,903.10 4,101,961.94 8.64
70 Other Instructional Pgms 242,237 30,893.16 30,893.16 6,548.20 204,795.64 15.46
80 Community Services 0 0.00 0.00 0.00 0.00 0.00
90 Support Services 20,560,291 2,794,222.45 2,794,222.45 332,930,135.65 (315,164,067.

10)
1,632.

88
Total 99,692,259 9,448,954.25 9,448,954.25 335,752,190.22 (245,508,885. 346.27

C. OTHER FIN. USES TRANS. OUT (GL
536) 275,658 0.00 0.00

D. OTHER FINANCING USES (GL 535) 0 0.00 0.00
E. EXCESS OF REVENUES/OTHER FIN.
SOURCES OVER (UNDER) EXP/OTH FIN
USES (A-B-C-D) (9,664,574) (1,222,303.78) (1,222,303.78) 8,442,270.22 (87.35)

F. TOTAL BEGINNING FUND BALANCE 4,900,000 5,926,151.80
G. GLs 896, 897, 898 ACCOUNTING
CHANGES AND ERROR CORRECTIONS
(+OR-) 0.00

H. TOTAL ENDING FUND BALANCE (E+F
+ OR - G) (4,764,574) 4,703,848.02

1 of 8 12/10/2025 1:23:32 PM



Budget Status Report
2025-2026 YELM COMMUNITY SCHOOLS

Basis of Accounting:
Reporting Month:

Fund Balance

September

Account Codes:

Budget Type:

State

Revised

Fund Code:
Fund Description:

10

General Fund - LEA

I. ENDING FUND BALANCE ACCOUNTS
G/L 810 Restricted For Other Items 0 8,000.00
G/L 815 Restric Unequalized Deduct Rev 0 0.00
G/L 821 Restrictd for Carryover 600,000 656,242.99
G/L 823 Restricted for Carryover of
Transition to Kindergarten

0 124,795.74

G/L 825 Restricted for Skills Center 0 0.00
G/L 828 Restricted for C/O of FS Rev 0 0.00
G/L 830 Restricted for Debt Service 275,658 281,940.00
G/L 835 Restrictd For Arbitrage Rebate 0 0.00
G/L 840 Nonspnd FB - Invent/Prepd Itms 450,000 517,830.19
G/L 845 Restricted for Self-Insurance 0 0.00
G/L 850 Restricted for Uninsured Risks 0 0.00
G/L 870 Committed to Other Purposes 0 0.00
G/L 872 Committd to Econmc Stabilizatn 0 0.00
G/L 873 Committed to Depreciation Sub-
Fund for Facility Maintenance

0 0.00

G/L 875 Assigned Contingencies 0 0.00
G/L 884 Assigned to Other Cap Projects 0 0.00
G/L 888 Assigned to Other Purposes 8,000 0.00
G/L 890 Unassigned Fund Balance (9,664,574) (1,222,303.78)
G/L 891 Unassigned Min Fnd Bal Policy 3,566,342 4,337,342.88

Total (4,764,574) 4,703,848.02

Differences 0 0.00

2 of 8 12/10/2025 1:23:32 PM



Budget Status Report
2025-2026 YELM COMMUNITY SCHOOLS

Basis of Accounting:
Reporting Month:

Fund Balance

September

Account Codes:

Budget Type:

State

Revised

Fund Code:
Fund Description:

20

Capital Projects Fund

A. REVENUES/OTHER FIN. SOURCE Annual Budget Actual for Month Actual for Year Encumbrances Balance Percent

1000 Local Taxes 0 0.00 0.00 0.00 0.00
2000 Local Support Nontax 978,000 164,029.15 164,029.15 813,970.85 16.77
3000 State - General Purpose 0 0.00 0.00 0.00 0.00
4000 State - Special Purpose 0 0.00 0.00 0.00 0.00
5000 Federal - General Purpose 0 0.00 0.00 0.00 0.00
6000 Federal - Special Purpose 0 0.00 0.00 0.00 0.00
7000 Revenues Fr Oth Sch Dist 0 0.00 0.00 0.00 0.00
8000 Other Agencies and Associates 0 0.00 0.00 0.00 0.00
9000 Other Financing Sources 0 0.00 0.00 0.00 0.00

Total 978,000 164,029.15 164,029.15 813,970.85 16.77

B. EXPENDITURES
10 Sites 150,000 0.00 0.00 0.00 150,000.00 0.00
20 Buildings 3,850,000 0.00 0.00 54,505.27 3,795,494.73 1.42
30 Equipment 950,000 19,117.61 19,117.61 143,502.37 787,380.02 17.12
40 Energy 0 0.00 0.00 1,804.00 (1,804.00) 0.00
50 Sales & Lease Expenditure 0 0.00 0.00 0.00 0.00 0.00
60 Bond Issuance Expenditure 0 0.00 0.00 0.00 0.00 0.00
90 Debt 0 0.00 0.00 0.00 0.00 0.00

Total 4,950,000 19,117.61 19,117.61 199,811.64 4,731,070.75 4.42

C. OTHER FIN. USES TRANS. OUT (GL
536) 0 0.00 0.00

D. OTHER FINANCING USES (GL 535) 0 0.00 0.00
E. EXCESS OF REVENUES/OTHER FIN.
SOURCES OVER (UNDER) EXP/OTH FIN
USES (A-B-C-D) (3,972,000) 144,911.54 144,911.54 4,116,911.54 (103.

F. TOTAL BEGINNING FUND BALANCE 15,755,096 14,417,419.60
G. GLs 896, 897, 898 ACCOUNTING
CHANGES AND ERROR CORRECTIONS
(+OR-) 0.00

H. TOTAL ENDING FUND BALANCE (E+F
+ OR - G) 11,783,096 14,562,331.14

3 of 8 12/10/2025 1:23:32 PM



Budget Status Report
2025-2026 YELM COMMUNITY SCHOOLS

Basis of Accounting:
Reporting Month:

Fund Balance

September

Account Codes:

Budget Type:

State

Revised

Fund Code:
Fund Description:

20

Capital Projects Fund

I. ENDING FUND BALANCE ACCOUNTS
G/L 810 Restricted For Other Items 0 0.00
G/L 825 Restricted for Skills Center 0 0.00
G/L 830 Restricted for Debt Service 0 0.00
G/L 835 Restrictd For Arbitrage Rebate 0 0.00
G/L 840 Nonspnd FB - Invent/Prepd Itms 0 0.00
G/L 850 Restricted for Uninsured Risks 0 0.00
G/L 861 Restricted from Bond Proceeds (225,000) 0.00
G/L 862 Committed from Levy Proceeds 0 0.00
G/L 863 Restricted from State Proceeds 7,964,701 11,012,404.75
G/L 864 Restricted from Fed Proceeds 0 0.00
G/L 865 Restricted from Other Proceeds 0 0.00
G/L 866 Restrictd from Impact Proceeds 3,794,903 3,411,948.97
G/L 867 Restricted from Mitigation Fees 3,000 6,030.00
G/L 869 Restricted fr Undistr Proceeds 0 0.00
G/L 870 Committed to Other Purposes 0 0.00
G/L 889 Assigned to Fund Purposes 245,492 131,947.42
G/L 890 Unassigned Fund Balance 0 0.00

Total 11,783,096 14,562,331.14

Differences 0 0.00

4 of 8 12/10/2025 1:23:32 PM



Budget Status Report
2025-2026 YELM COMMUNITY SCHOOLS

Basis of Accounting:
Reporting Month:

Fund Balance

September

Account Codes:

Budget Type:

State

Revised

Fund Code:
Fund Description:

30

Debt Service Fund

A. REVENUES/OTHER FIN. SOURCE Annual Budget Actual for Month Actual for Year Encumbrances Balance Percent

1000 Local Taxes 7,137,099 76,084.69 76,084.69 7,061,014.31 1.07
2000 Local Support Nontax 90,000 9,940.50 9,940.50 80,059.50 11.05
3000 State - General Purpose 0 0.00 0.00 0.00 0.00
5000 Federal - General Purpose 0 0.00 0.00 0.00 0.00
9000 Other Financing Sources 275,658 0.00 0.00 275,658.00 0.00

Total 7,502,757 86,025.19 86,025.19 7,416,731.81 1.15

B. EXPENDITURES
Matured Bond Expenditures 3,680,000 0.00 0.00 0.00 3,680,000.00 0.00
Interest On Bonds 3,538,808 0.00 0.00 0.00 3,538,808.00 0.00
Interfund Loan Interest 0 0.00 0.00 0.00 0.00 0.00
Bond Transfer Fees 1,500 0.00 0.00 0.00 1,500.00 0.00
Arbitrage Rebate 0 0.00 0.00 0.00 0.00 0.00
Underwriter's Fees 0 0.00 0.00 0.00 0.00 0.00

Total 7,220,308 0.00 0.00 0.00 7,220,308.00 0.00

C. OTHER FIN. USES TRANS. OUT (GL
536) 0 0.00 0.00

D. OTHER FINANCING USES (GL 535) 0 0.00 0.00
E. EXCESS OF REVENUES/OTHER FIN.
SOURCES OVER (UNDER) EXP/OTH FIN
USES (A-B-C-D) 282,449 86,025.19 86,025.19 (196,423.81) (69.54)

F. TOTAL BEGINNING FUND BALANCE 4,048,577 4,106,033.34
G. GLs 896, 897, 898 ACCOUNTING
CHANGES AND ERROR CORRECTIONS
(+OR-) 0.00

H. TOTAL ENDING FUND BALANCE (E+F
+ OR - G) 4,331,026 4,192,058.53

I. ENDING FUND BALANCE ACCOUNTS
G/L 810 Restricted for Other Items 0 0.00
G/L 830 Restricted for Debt Service 4,331,026 4,192,058.53
G/L 835 Restrictd For Arbitrage Rebate 0 0.00
G/L 870 Committed to Other Purposes 0 0.00
G/L 889 Assigned to Fund Purposes 0 0.00
G/L 890 Unassigned Fund Balance 0 0.00

Total 4,331,026 4,192,058.53

Differences 0 0.00

5 of 8 12/10/2025 1:23:32 PM



Budget Status Report
2025-2026 YELM COMMUNITY SCHOOLS

Basis of Accounting:
Reporting Month:

Fund Balance

September

Account Codes:

Budget Type:

State

Revised

Fund Code:
Fund Description:

40

Associated Student Body
Fund

A. REVENUES Annual Budget Actual for Month Actual for Year Encumbrances Balance Percent

1000 General Student Body 358,712 43,365.93 43,365.93 315,346.07 12.09
2000 Athletics 408,392 38,635.98 38,635.98 369,756.02 9.46
3000 Classes 23,500 10,245.00 10,245.00 13,255.00 43.60
4000 Clubs 117,485 3,696.00 3,696.00 113,789.00 3.15
6000 Private Moneys 760 790.00 790.00 (30.00) 103.95

Total 908,849 96,732.91 96,732.91 812,116.09 10.64

B. EXPENDITURES
1000 General Student Body 359,221 4,850.24 4,850.24 10,514.69 343,856.07 4.28
2000 Athletics 461,936 8,061.94 8,061.94 2,367.57 451,506.49 2.26
3000 Classes 23,500 494.96 494.96 2,529.50 20,475.54 12.87
4000 Clubs 140,868 1,847.84 1,847.84 0.00 139,020.16 1.31
6000 Private Moneys 849 103.00 103.00 0.00 746.00 12.13

Total 986,374 15,357.98 15,357.98 15,411.76 955,604.26 3.12

C. EXCESS OF REVENUES OVER
(UNDER) EXPENDITURES (A-B) (77,525) 81,374.93 81,374.93 158,899.93 (204.

D. TOTAL BEGINNING FUND BALANCE 489,541 617,670.18
E. GLs 896, 897, 898 ACCOUNTING
CHANGES AND ERROR CORRECTIONS
(+OR-) 0.00

F. TOTAL ENDING FUND BALANCE (C+D
+ OR - E) 412,016 699,045.11

G. ENDING FUND BALANCE ACCOUNTS
G/L 810 Restricted for Other Items 9,000 9,000.00
G/L 819 Restricted for Fund Purposes 403,016 680,764.31
G/L 840 Nonspnd FB - Invent/Prepd Itms 0 9,280.80
G/L 850 Restricted for Uninsured Risks 0 0.00
G/L 870 Committed to Other Purposes 0 0.00
G/L 889 Assigned to Fund Purposes 0 0.00
G/L 890 Unassigned Fund Balance 0 0.00

Total 412,016 699,045.11

Differences 0 0.00

6 of 8 12/10/2025 1:23:32 PM



Budget Status Report
2025-2026 YELM COMMUNITY SCHOOLS

Basis of Accounting:
Reporting Month:

Fund Balance

September

Account Codes:

Budget Type:

State

Revised

Fund Code:
Fund Description:

90

Transportation Vehicle
Fund

A. REVENUES/OTHER FIN. SOURCE Annual Budget Actual for Month Actual for Year Encumbrances Balance Percent

1000 Local Taxes 0 0.00 0.00 0.00 0.00
2000 Local Nontax 25,000 2,783.62 2,783.62 22,216.38 11.13
3000 State - General Purpose 0 0.00 0.00 0.00 0.00
4000 State - Special Purpose 525,000 0.00 0.00 525,000.00 0.00
5000 Federal - General Purpose 0 0.00 0.00 0.00 0.00
6000 Federal - Special Purpose 0 0.00 0.00 0.00 0.00
8000 Other Agencies and Associates 0 0.00 0.00 0.00 0.00
9000 Other Financing Sources 1,000 0.00 0.00 1,000.00 0.00

Total 551,000 2,783.62 2,783.62 548,216.38 0.51

B. 9900 TRANSFERS IN FROM GF 0 0.00 0.00 0.00 0.00

C. Total REV./OTHER FIN. SOURCES 551,000 2,783.62 2,783.62 548,216.38 0.51

D. EXPENDITURES
Type 30 Equipment 700,000 0.00 0.00 1,068,913.35 (368,913.35) 152.70
Type 40 Energy 0 0.00 0.00 0.00 0.00 0.00
Type 60 Bond Levy Issuance 0 0.00 0.00 0.00 0.00 0.00
Type 90 Debt 0 0.00 0.00 0.00 0.00 0.00

Total 700,000 0.00 0.00 1,068,913.35 (368,913.35) 152.70

E. OTHER FIN. USES TRANS. OUT (GL
536) 0 0.00 0.00

F. OTHER FINANCING USES (GL 535) 0 0.00 0.00
G. EXCESS OF REVENUES/OTHER FIN.
SOURCES OVER (UNDER) EXP/OTH FIN
USES (C-D-E-F) (149,000) 2,783.62 2,783.62 151,783.62 (101.

H. TOTAL BEGINNING FUND BALANCE 1,244,551 1,414,478.83
I. GLs 896, 897, 898 ACCOUNTING
CHANGES AND ERROR CORRECTIONS
(+OR-) 0.00

J. TOTAL ENDING FUND BALANCE (G+H
+ OR - I) 1,095,551 1,417,262.45

7 of 8 12/10/2025 1:23:32 PM



Budget Status Report
2025-2026 YELM COMMUNITY SCHOOLS

Basis of Accounting:
Reporting Month:

Fund Balance

September

Account Codes:

Budget Type:

State

Revised

Fund Code:
Fund Description:

90

Transportation Vehicle
Fund

K. ENDING FUND BALANCE ACCOUNTS
G/L 810 Restricted For Other Items 0 0.00
G/L 819 Restricted for Fund Purposes 1,095,551 1,417,262.45
G/L 830 Restricted for Debt Service 0 0.00
G/L 835 Restrictd For Arbitrage Rebate 0 0.00
G/L 850 Restricted for Uninsured Risks 0 0.00
G/L 889 Assigned to Fund Purposes 0 0.00
G/L 890 Unassigned Fund Balance 0 0.00

Total 1,095,551 1,417,262.45

Differences 0 0.00

8 of 8 12/10/2025 1:23:32 PM



Budget Status Report
2025-2026 YELM COMMUNITY SCHOOLS

Basis of Accounting:
Reporting Month:

Fund Balance

October

Account Codes:

Budget Type:

State

Revised

Fund Code:
Fund Description:

10

General Fund - LEA

A. REVENUES/OTHER FIN. SOURCE Annual Budget Actual for Month Actual for Year Encumbrances Balance Percent

1000 LOCAL TAXES 1,200 2,098.55 6,164.19 (4,964.19) 513.68
2000 LOCAL SUPPORT NONTAX 1,136,790 55,623.09 252,024.94 884,765.06 22.17
3000 STATE - GENERAL PURPOSE 59,807,293 4,784,411.16 10,166,873.72 49,640,419.28 17.00
4000 STATE - SPECIAL PURPOSE 23,584,592 1,773,577.54 3,814,347.77 19,770,244.23 16.17
5000 FEDERAL - GENERAL PURPOSE 158,000 0.00 0.00 158,000.00 0.00
6000 FEDERAL - SPECIAL PURPOSE 5,615,468 (419,900.53) 183,049.66 5,432,418.34 3.26
7000 REVENUES FR OTH SCH DIST 0 0.00 0.00 0.00 0.00
8000 OTHER AGENCIES AND
ASSOCIATES

0 14,230.85 14,230.85 (14,230.85) 0.00

9000 OTHER FINANCING SOURCES 0 0.00 0.00 0.00 0.00
Total 90,303,343 6,210,040.66 14,436,691.13 75,866,651.87 15.99

B. EXPENDITURES
00 Regular Instruction 50,768,733 3,774,973.44 8,558,006.44 145,004.64 42,065,721.92 17.14
10 Federal Stimulus 0 0.00 0.00 0.00 0.00 0.00
20 Special Ed Instruction 19,821,958 1,590,506.11 2,819,160.34 4,242,485.61 12,760,312.05 35.63
30 Voc. Ed Instruction 3,809,295 286,627.44 587,898.89 131,435.34 3,089,960.77 18.88
40 Skills Center Instruction 0 0.00 0.00 0.00 0.00 0.00
50+60 Compensatory Ed Instruct. 4,489,745 322,283.64 633,163.60 80,772.57 3,775,808.83 15.90
70 Other Instructional Pgms 242,237 37,544.94 68,438.10 6,548.21 167,250.69 30.96
80 Community Services 0 0.00 0.00 0.00 0.00 0.00
90 Support Services 20,560,291 1,778,513.28 4,572,735.73 4,798,204.82 11,189,350.45 45.58

Total 99,692,259 7,790,448.85 17,239,403.10 9,404,451.19 73,048,404.71 26.73

C. OTHER FIN. USES TRANS. OUT (GL
536) 275,658 0.00 0.00

D. OTHER FINANCING USES (GL 535) 0 0.00 0.00
E. EXCESS OF REVENUES/OTHER FIN.
SOURCES OVER (UNDER) EXP/OTH FIN
USES (A-B-C-D) (9,664,574) (1,580,408.19) (2,802,711.97) 6,861,862.03 (71.00)

F. TOTAL BEGINNING FUND BALANCE 4,900,000 5,926,151.80
G. GLs 896, 897, 898 ACCOUNTING
CHANGES AND ERROR CORRECTIONS
(+OR-) 0.00

H. TOTAL ENDING FUND BALANCE (E+F
+ OR - G) (4,764,574) 3,123,439.83

1 of 8 12/10/2025 1:25:13 PM



Budget Status Report
2025-2026 YELM COMMUNITY SCHOOLS

Basis of Accounting:
Reporting Month:

Fund Balance

October

Account Codes:

Budget Type:

State

Revised

Fund Code:
Fund Description:

10

General Fund - LEA

I. ENDING FUND BALANCE ACCOUNTS
G/L 810 Restricted For Other Items 0 8,000.00
G/L 815 Restric Unequalized Deduct Rev 0 0.00
G/L 821 Restrictd for Carryover 600,000 656,242.99
G/L 823 Restricted for Carryover of
Transition to Kindergarten

0 124,795.74

G/L 825 Restricted for Skills Center 0 0.00
G/L 828 Restricted for C/O of FS Rev 0 0.00
G/L 830 Restricted for Debt Service 275,658 281,940.00
G/L 835 Restrictd For Arbitrage Rebate 0 0.00
G/L 840 Nonspnd FB - Invent/Prepd Itms 450,000 517,830.19
G/L 845 Restricted for Self-Insurance 0 0.00
G/L 850 Restricted for Uninsured Risks 0 0.00
G/L 870 Committed to Other Purposes 0 0.00
G/L 872 Committd to Econmc Stabilizatn 0 0.00
G/L 873 Committed to Depreciation Sub-
Fund for Facility Maintenance

0 0.00

G/L 875 Assigned Contingencies 0 0.00
G/L 884 Assigned to Other Cap Projects 0 0.00
G/L 888 Assigned to Other Purposes 8,000 0.00
G/L 890 Unassigned Fund Balance (9,664,574) (2,802,711.97)
G/L 891 Unassigned Min Fnd Bal Policy 3,566,342 4,337,342.88

Total (4,764,574) 3,123,439.83

Differences 0 0.00

2 of 8 12/10/2025 1:25:13 PM



Budget Status Report
2025-2026 YELM COMMUNITY SCHOOLS

Basis of Accounting:
Reporting Month:

Fund Balance

October

Account Codes:

Budget Type:

State

Revised

Fund Code:
Fund Description:

20

Capital Projects Fund

A. REVENUES/OTHER FIN. SOURCE Annual Budget Actual for Month Actual for Year Encumbrances Balance Percent

1000 Local Taxes 0 0.00 0.00 0.00 0.00
2000 Local Support Nontax 978,000 70,400.13 234,429.28 743,570.72 23.97
3000 State - General Purpose 0 0.00 0.00 0.00 0.00
4000 State - Special Purpose 0 0.00 0.00 0.00 0.00
5000 Federal - General Purpose 0 0.00 0.00 0.00 0.00
6000 Federal - Special Purpose 0 0.00 0.00 0.00 0.00
7000 Revenues Fr Oth Sch Dist 0 0.00 0.00 0.00 0.00
8000 Other Agencies and Associates 0 0.00 0.00 0.00 0.00
9000 Other Financing Sources 0 0.00 0.00 0.00 0.00

Total 978,000 70,400.13 234,429.28 743,570.72 23.97

B. EXPENDITURES
10 Sites 150,000 0.00 0.00 0.00 150,000.00 0.00
20 Buildings 3,850,000 4,304.59 4,304.59 52,579.45 3,793,115.96 1.48
30 Equipment 950,000 108,095.88 127,213.49 28,304.45 794,482.06 16.37
40 Energy 0 0.00 0.00 1,804.00 (1,804.00) 0.00
50 Sales & Lease Expenditure 0 0.00 0.00 0.00 0.00 0.00
60 Bond Issuance Expenditure 0 0.00 0.00 0.00 0.00 0.00
90 Debt 0 0.00 0.00 0.00 0.00 0.00

Total 4,950,000 112,400.47 131,518.08 82,687.90 4,735,794.02 4.33

C. OTHER FIN. USES TRANS. OUT (GL
536) 0 0.00 0.00

D. OTHER FINANCING USES (GL 535) 0 0.00 0.00
E. EXCESS OF REVENUES/OTHER FIN.
SOURCES OVER (UNDER) EXP/OTH FIN
USES (A-B-C-D) (3,972,000) (42,000.34) 102,911.20 4,074,911.20 (102.

F. TOTAL BEGINNING FUND BALANCE 15,755,096 14,417,419.60
G. GLs 896, 897, 898 ACCOUNTING
CHANGES AND ERROR CORRECTIONS
(+OR-) 0.00

H. TOTAL ENDING FUND BALANCE (E+F
+ OR - G) 11,783,096 14,520,330.80

3 of 8 12/10/2025 1:25:13 PM



Budget Status Report
2025-2026 YELM COMMUNITY SCHOOLS

Basis of Accounting:
Reporting Month:

Fund Balance

October

Account Codes:

Budget Type:

State

Revised

Fund Code:
Fund Description:

20

Capital Projects Fund

I. ENDING FUND BALANCE ACCOUNTS
G/L 810 Restricted For Other Items 0 0.00
G/L 825 Restricted for Skills Center 0 0.00
G/L 830 Restricted for Debt Service 0 0.00
G/L 835 Restrictd For Arbitrage Rebate 0 0.00
G/L 840 Nonspnd FB - Invent/Prepd Itms 0 0.00
G/L 850 Restricted for Uninsured Risks 0 0.00
G/L 861 Restricted from Bond Proceeds (225,000) 0.00
G/L 862 Committed from Levy Proceeds 0 0.00
G/L 863 Restricted from State Proceeds 7,964,701 10,900,004.28
G/L 864 Restricted from Fed Proceeds 0 0.00
G/L 865 Restricted from Other Proceeds 0 0.00
G/L 866 Restrictd from Impact Proceeds 3,794,903 3,451,108.97
G/L 867 Restricted from Mitigation Fees 3,000 6,030.00
G/L 869 Restricted fr Undistr Proceeds 0 0.00
G/L 870 Committed to Other Purposes 0 0.00
G/L 889 Assigned to Fund Purposes 245,492 163,187.55
G/L 890 Unassigned Fund Balance 0 0.00

Total 11,783,096 14,520,330.80

Differences 0 0.00
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Budget Status Report
2025-2026 YELM COMMUNITY SCHOOLS

Basis of Accounting:
Reporting Month:

Fund Balance

October

Account Codes:

Budget Type:

State

Revised

Fund Code:
Fund Description:

30

Debt Service Fund

A. REVENUES/OTHER FIN. SOURCE Annual Budget Actual for Month Actual for Year Encumbrances Balance Percent

1000 Local Taxes 7,137,099 2,432,685.31 2,508,770.00 4,628,329.00 35.15
2000 Local Support Nontax 90,000 8,615.62 18,556.12 71,443.88 20.62
3000 State - General Purpose 0 0.00 0.00 0.00 0.00
5000 Federal - General Purpose 0 0.00 0.00 0.00 0.00
9000 Other Financing Sources 275,658 0.00 0.00 275,658.00 0.00

Total 7,502,757 2,441,300.93 2,527,326.12 4,975,430.88 33.69

B. EXPENDITURES
Matured Bond Expenditures 3,680,000 0.00 0.00 0.00 3,680,000.00 0.00
Interest On Bonds 3,538,808 0.00 0.00 0.00 3,538,808.00 0.00
Interfund Loan Interest 0 0.00 0.00 0.00 0.00 0.00
Bond Transfer Fees 1,500 642.60 642.60 0.00 857.40 42.84
Arbitrage Rebate 0 0.00 0.00 0.00 0.00 0.00
Underwriter's Fees 0 0.00 0.00 0.00 0.00 0.00

Total 7,220,308 642.60 642.60 0.00 7,219,665.40 0.01

C. OTHER FIN. USES TRANS. OUT (GL
536) 0 0.00 0.00

D. OTHER FINANCING USES (GL 535) 0 0.00 0.00
E. EXCESS OF REVENUES/OTHER FIN.
SOURCES OVER (UNDER) EXP/OTH FIN
USES (A-B-C-D) 282,449 2,440,658.33 2,526,683.52 2,244,234.52 794.56

F. TOTAL BEGINNING FUND BALANCE 4,048,577 4,106,033.34
G. GLs 896, 897, 898 ACCOUNTING
CHANGES AND ERROR CORRECTIONS
(+OR-) 0.00

H. TOTAL ENDING FUND BALANCE (E+F
+ OR - G) 4,331,026 6,632,716.86

I. ENDING FUND BALANCE ACCOUNTS
G/L 810 Restricted for Other Items 0 0.00
G/L 830 Restricted for Debt Service 4,331,026 6,632,716.86
G/L 835 Restrictd For Arbitrage Rebate 0 0.00
G/L 870 Committed to Other Purposes 0 0.00
G/L 889 Assigned to Fund Purposes 0 0.00
G/L 890 Unassigned Fund Balance 0 0.00

Total 4,331,026 6,632,716.86

Differences 0 0.00

5 of 8 12/10/2025 1:25:13 PM



Budget Status Report
2025-2026 YELM COMMUNITY SCHOOLS

Basis of Accounting:
Reporting Month:

Fund Balance

October

Account Codes:

Budget Type:

State

Revised

Fund Code:
Fund Description:

40

Associated Student Body
Fund

A. REVENUES Annual Budget Actual for Month Actual for Year Encumbrances Balance Percent

1000 General Student Body 358,712 41,855.44 85,221.37 273,490.63 23.76
2000 Athletics 408,392 7,215.21 45,851.19 362,540.81 11.23
3000 Classes 23,500 (15.00) 10,230.00 13,270.00 43.53
4000 Clubs 117,485 21,672.56 25,368.56 92,116.44 21.59
6000 Private Moneys 760 0.00 790.00 (30.00) 103.95

Total 908,849 70,728.21 167,461.12 741,387.88 18.43

B. EXPENDITURES
1000 General Student Body 359,221 7,442.52 12,292.76 16,051.82 330,876.42 7.89
2000 Athletics 461,936 2,652.08 10,714.02 1,005.30 450,216.68 2.54
3000 Classes 23,500 2,055.19 2,550.15 420.00 20,529.85 12.64
4000 Clubs 140,868 5,782.87 7,630.71 1,460.00 131,777.29 6.45
6000 Private Moneys 849 141.00 244.00 0.00 605.00 28.74

Total 986,374 18,073.66 33,431.64 18,937.12 934,005.24 5.31

C. EXCESS OF REVENUES OVER
(UNDER) EXPENDITURES (A-B) (77,525) 52,654.55 134,029.48 211,554.48 (272.

D. TOTAL BEGINNING FUND BALANCE 489,541 617,670.18
E. GLs 896, 897, 898 ACCOUNTING
CHANGES AND ERROR CORRECTIONS
(+OR-) 0.00

F. TOTAL ENDING FUND BALANCE (C+D
+ OR - E) 412,016 751,699.66

G. ENDING FUND BALANCE ACCOUNTS
G/L 810 Restricted for Other Items 9,000 9,000.00
G/L 819 Restricted for Fund Purposes 403,016 733,418.86
G/L 840 Nonspnd FB - Invent/Prepd Itms 0 9,280.80
G/L 850 Restricted for Uninsured Risks 0 0.00
G/L 870 Committed to Other Purposes 0 0.00
G/L 889 Assigned to Fund Purposes 0 0.00
G/L 890 Unassigned Fund Balance 0 0.00

Total 412,016 751,699.66

Differences 0 0.00

6 of 8 12/10/2025 1:25:13 PM



Budget Status Report
2025-2026 YELM COMMUNITY SCHOOLS

Basis of Accounting:
Reporting Month:

Fund Balance

October

Account Codes:

Budget Type:

State

Revised

Fund Code:
Fund Description:

90

Transportation Vehicle
Fund

A. REVENUES/OTHER FIN. SOURCE Annual Budget Actual for Month Actual for Year Encumbrances Balance Percent

1000 Local Taxes 0 0.00 0.00 0.00 0.00
2000 Local Nontax 25,000 2,606.67 5,390.29 19,609.71 21.56
3000 State - General Purpose 0 0.00 0.00 0.00 0.00
4000 State - Special Purpose 525,000 0.00 0.00 525,000.00 0.00
5000 Federal - General Purpose 0 0.00 0.00 0.00 0.00
6000 Federal - Special Purpose 0 0.00 0.00 0.00 0.00
8000 Other Agencies and Associates 0 0.00 0.00 0.00 0.00
9000 Other Financing Sources 1,000 0.00 0.00 1,000.00 0.00

Total 551,000 2,606.67 5,390.29 545,609.71 0.98

B. 9900 TRANSFERS IN FROM GF 0 0.00 0.00 0.00 0.00

C. Total REV./OTHER FIN. SOURCES 551,000 2,606.67 5,390.29 545,609.71 0.98

D. EXPENDITURES
Type 30 Equipment 700,000 0.00 0.00 1,068,913.35 (368,913.35) 152.70
Type 40 Energy 0 0.00 0.00 0.00 0.00 0.00
Type 60 Bond Levy Issuance 0 0.00 0.00 0.00 0.00 0.00
Type 90 Debt 0 0.00 0.00 0.00 0.00 0.00

Total 700,000 0.00 0.00 1,068,913.35 (368,913.35) 152.70

E. OTHER FIN. USES TRANS. OUT (GL
536) 0 0.00 0.00

F. OTHER FINANCING USES (GL 535) 0 0.00 0.00
G. EXCESS OF REVENUES/OTHER FIN.
SOURCES OVER (UNDER) EXP/OTH FIN
USES (C-D-E-F) (149,000) 2,606.67 5,390.29 154,390.29 (103.

H. TOTAL BEGINNING FUND BALANCE 1,244,551 1,414,478.83
I. GLs 896, 897, 898 ACCOUNTING
CHANGES AND ERROR CORRECTIONS
(+OR-) 0.00

J. TOTAL ENDING FUND BALANCE (G+H
+ OR - I) 1,095,551 1,419,869.12

7 of 8 12/10/2025 1:25:13 PM



Budget Status Report
2025-2026 YELM COMMUNITY SCHOOLS

Basis of Accounting:
Reporting Month:

Fund Balance

October

Account Codes:

Budget Type:

State

Revised

Fund Code:
Fund Description:

90

Transportation Vehicle
Fund

K. ENDING FUND BALANCE ACCOUNTS
G/L 810 Restricted For Other Items 0 0.00
G/L 819 Restricted for Fund Purposes 1,095,551 1,419,869.12
G/L 830 Restricted for Debt Service 0 0.00
G/L 835 Restrictd For Arbitrage Rebate 0 0.00
G/L 850 Restricted for Uninsured Risks 0 0.00
G/L 889 Assigned to Fund Purposes 0 0.00
G/L 890 Unassigned Fund Balance 0 0.00

Total 1,095,551 1,419,869.12

Differences 0 0.00

8 of 8 12/10/2025 1:25:13 PM



Budget Status Report
2025-2026 YELM COMMUNITY SCHOOLS

Basis of Accounting:
Reporting Month:

Fund Balance

November

Account Codes:

Budget Type:

State

Revised

Fund Code:
Fund Description:

10

General Fund - LEA

A. REVENUES/OTHER FIN. SOURCE Annual Budget Actual for Month Actual for Year Encumbrances Balance Percent

1000 LOCAL TAXES 1,200 1,527.55 7,691.74 (6,491.74) 640.98
2000 LOCAL SUPPORT NONTAX 1,136,790 88,903.30 340,928.24 795,861.76 29.99
3000 STATE - GENERAL PURPOSE 59,807,293 2,990,256.98 13,157,130.70 46,650,162.30 22.00
4000 STATE - SPECIAL PURPOSE 23,584,592 1,188,782.07 5,003,129.84 18,581,462.16 21.21
5000 FEDERAL - GENERAL PURPOSE 158,000 81,075.00 81,075.00 76,925.00 51.31
6000 FEDERAL - SPECIAL PURPOSE 5,615,468 434,682.36 617,732.02 4,997,735.98 11.00
7000 REVENUES FR OTH SCH DIST 0 0.00 0.00 0.00 0.00
8000 OTHER AGENCIES AND
ASSOCIATES

0 9,698.10 23,928.95 (23,928.95) 0.00

9000 OTHER FINANCING SOURCES 0 0.00 0.00 0.00 0.00
Total 90,303,343 4,794,925.36 19,231,616.49 71,071,726.51 21.30

B. EXPENDITURES
00 Regular Instruction 50,768,733 3,934,697.96 12,492,704.40 1,238,381.61 37,037,646.99 27.05
10 Federal Stimulus 0 0.00 0.00 0.00 0.00 0.00
20 Special Ed Instruction 19,821,958 1,779,258.20 4,598,418.54 3,739,453.21 11,484,086.25 42.06
30 Voc. Ed Instruction 3,809,295 264,260.37 852,159.26 137,632.94 2,819,502.80 25.98
40 Skills Center Instruction 0 0.00 0.00 0.00 0.00 0.00
50+60 Compensatory Ed Instruct. 4,489,745 370,411.89 1,003,575.49 37,777.50 3,448,392.01 23.19
70 Other Instructional Pgms 242,237 31,244.40 99,682.50 0.00 142,554.50 41.15
80 Community Services 0 0.00 0.00 0.00 0.00 0.00
90 Support Services 20,560,291 1,555,318.31 6,128,054.04 4,316,202.68 10,116,034.28 50.80

Total 99,692,259 7,935,191.13 25,174,594.23 9,469,447.94 65,048,216.83 34.75

C. OTHER FIN. USES TRANS. OUT (GL
536) 275,658 0.00 0.00

D. OTHER FINANCING USES (GL 535) 0 0.00 0.00
E. EXCESS OF REVENUES/OTHER FIN.
SOURCES OVER (UNDER) EXP/OTH FIN
USES (A-B-C-D) (9,664,574) (3,140,265.77) (5,942,977.74) 3,721,596.26 (38.51)

F. TOTAL BEGINNING FUND BALANCE 4,900,000 5,926,151.80
G. GLs 896, 897, 898 ACCOUNTING
CHANGES AND ERROR CORRECTIONS
(+OR-) 0.00

H. TOTAL ENDING FUND BALANCE (E+F
+ OR - G) (4,764,574) (16,825.94)
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Budget Status Report
2025-2026 YELM COMMUNITY SCHOOLS

Basis of Accounting:
Reporting Month:

Fund Balance

November

Account Codes:

Budget Type:

State

Revised

Fund Code:
Fund Description:

10

General Fund - LEA

I. ENDING FUND BALANCE ACCOUNTS
G/L 810 Restricted For Other Items 0 8,000.00
G/L 815 Restric Unequalized Deduct Rev 0 0.00
G/L 821 Restrictd for Carryover 600,000 656,242.99
G/L 823 Restricted for Carryover of
Transition to Kindergarten

0 124,795.74

G/L 825 Restricted for Skills Center 0 0.00
G/L 828 Restricted for C/O of FS Rev 0 0.00
G/L 830 Restricted for Debt Service 275,658 281,940.00
G/L 835 Restrictd For Arbitrage Rebate 0 0.00
G/L 840 Nonspnd FB - Invent/Prepd Itms 450,000 517,830.19
G/L 845 Restricted for Self-Insurance 0 0.00
G/L 850 Restricted for Uninsured Risks 0 0.00
G/L 870 Committed to Other Purposes 0 0.00
G/L 872 Committd to Econmc Stabilizatn 0 0.00
G/L 873 Committed to Depreciation Sub-
Fund for Facility Maintenance

0 0.00

G/L 875 Assigned Contingencies 0 0.00
G/L 884 Assigned to Other Cap Projects 0 0.00
G/L 888 Assigned to Other Purposes 8,000 0.00
G/L 890 Unassigned Fund Balance (9,664,574) (5,942,977.74)
G/L 891 Unassigned Min Fnd Bal Policy 3,566,342 4,337,342.88

Total (4,764,574) (16,825.94)

Differences 0 0.00
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Budget Status Report
2025-2026 YELM COMMUNITY SCHOOLS

Basis of Accounting:
Reporting Month:

Fund Balance

November

Account Codes:

Budget Type:

State

Revised

Fund Code:
Fund Description:

20

Capital Projects Fund

A. REVENUES/OTHER FIN. SOURCE Annual Budget Actual for Month Actual for Year Encumbrances Balance Percent

1000 Local Taxes 0 0.00 0.00 0.00 0.00
2000 Local Support Nontax 978,000 67,509.13 301,938.41 676,061.59 30.87
3000 State - General Purpose 0 0.00 0.00 0.00 0.00
4000 State - Special Purpose 0 0.00 0.00 0.00 0.00
5000 Federal - General Purpose 0 0.00 0.00 0.00 0.00
6000 Federal - Special Purpose 0 0.00 0.00 0.00 0.00
7000 Revenues Fr Oth Sch Dist 0 0.00 0.00 0.00 0.00
8000 Other Agencies and Associates 0 0.00 0.00 0.00 0.00
9000 Other Financing Sources 0 0.00 0.00 0.00 0.00

Total 978,000 67,509.13 301,938.41 676,061.59 30.87

B. EXPENDITURES
10 Sites 150,000 0.00 0.00 0.00 150,000.00 0.00
20 Buildings 3,850,000 47,474.90 51,779.49 5,104.55 3,793,115.96 1.48
30 Equipment 950,000 374.65 127,588.14 27,929.80 794,482.06 16.37
40 Energy 0 0.00 0.00 1,804.00 (1,804.00) 0.00
50 Sales & Lease Expenditure 0 0.00 0.00 0.00 0.00 0.00
60 Bond Issuance Expenditure 0 0.00 0.00 0.00 0.00 0.00
90 Debt 0 0.00 0.00 0.00 0.00 0.00

Total 4,950,000 47,849.55 179,367.63 34,838.35 4,735,794.02 4.33

C. OTHER FIN. USES TRANS. OUT (GL
536) 0 0.00 0.00

D. OTHER FINANCING USES (GL 535) 0 0.00 0.00
E. EXCESS OF REVENUES/OTHER FIN.
SOURCES OVER (UNDER) EXP/OTH FIN
USES (A-B-C-D) (3,972,000) 19,659.58 122,570.78 4,094,570.78 (103.

F. TOTAL BEGINNING FUND BALANCE 15,755,096 14,417,419.60
G. GLs 896, 897, 898 ACCOUNTING
CHANGES AND ERROR CORRECTIONS
(+OR-) 0.00

H. TOTAL ENDING FUND BALANCE (E+F
+ OR - G) 11,783,096 14,539,990.38
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Budget Status Report
2025-2026 YELM COMMUNITY SCHOOLS

Basis of Accounting:
Reporting Month:

Fund Balance

November

Account Codes:

Budget Type:

State

Revised

Fund Code:
Fund Description:

20

Capital Projects Fund

I. ENDING FUND BALANCE ACCOUNTS
G/L 810 Restricted For Other Items 0 0.00
G/L 825 Restricted for Skills Center 0 0.00
G/L 830 Restricted for Debt Service 0 0.00
G/L 835 Restrictd For Arbitrage Rebate 0 0.00
G/L 840 Nonspnd FB - Invent/Prepd Itms 0 0.00
G/L 850 Restricted for Uninsured Risks 0 0.00
G/L 861 Restricted from Bond Proceeds (225,000) 0.00
G/L 862 Committed from Levy Proceeds 0 0.00
G/L 863 Restricted from State Proceeds 7,964,701 10,852,154.73
G/L 864 Restricted from Fed Proceeds 0 0.00
G/L 865 Restricted from Other Proceeds 0 0.00
G/L 866 Restrictd from Impact Proceeds 3,794,903 3,478,393.97
G/L 867 Restricted from Mitigation Fees 3,000 6,030.00
G/L 869 Restricted fr Undistr Proceeds 0 0.00
G/L 870 Committed to Other Purposes 0 0.00
G/L 889 Assigned to Fund Purposes 245,492 203,411.68
G/L 890 Unassigned Fund Balance 0 0.00

Total 11,783,096 14,539,990.38

Differences 0 0.00

4 of 8 12/10/2025 1:49:23 PM



Budget Status Report
2025-2026 YELM COMMUNITY SCHOOLS

Basis of Accounting:
Reporting Month:

Fund Balance

November

Account Codes:

Budget Type:

State

Revised

Fund Code:
Fund Description:

30

Debt Service Fund

A. REVENUES/OTHER FIN. SOURCE Annual Budget Actual for Month Actual for Year Encumbrances Balance Percent

1000 Local Taxes 7,137,099 640,513.15 3,149,283.15 3,987,815.85 44.13
2000 Local Support Nontax 90,000 14,029.43 32,585.55 57,414.45 36.21
3000 State - General Purpose 0 0.00 0.00 0.00 0.00
5000 Federal - General Purpose 0 0.00 0.00 0.00 0.00
9000 Other Financing Sources 275,658 0.00 0.00 275,658.00 0.00

Total 7,502,757 654,542.58 3,181,868.70 4,320,888.30 42.41

B. EXPENDITURES
Matured Bond Expenditures 3,680,000 0.00 0.00 0.00 3,680,000.00 0.00
Interest On Bonds 3,538,808 0.00 0.00 0.00 3,538,808.00 0.00
Interfund Loan Interest 0 0.00 0.00 0.00 0.00 0.00
Bond Transfer Fees 1,500 0.00 642.60 0.00 857.40 42.84
Arbitrage Rebate 0 0.00 0.00 0.00 0.00 0.00
Underwriter's Fees 0 0.00 0.00 0.00 0.00 0.00

Total 7,220,308 0.00 642.60 0.00 7,219,665.40 0.01

C. OTHER FIN. USES TRANS. OUT (GL
536) 0 0.00 0.00

D. OTHER FINANCING USES (GL 535) 0 0.00 0.00
E. EXCESS OF REVENUES/OTHER FIN.
SOURCES OVER (UNDER) EXP/OTH FIN
USES (A-B-C-D) 282,449 654,542.58 3,181,226.10 2,898,777.10 > 1000

F. TOTAL BEGINNING FUND BALANCE 4,048,577 4,106,033.34
G. GLs 896, 897, 898 ACCOUNTING
CHANGES AND ERROR CORRECTIONS
(+OR-) 0.00

H. TOTAL ENDING FUND BALANCE (E+F
+ OR - G) 4,331,026 7,287,259.44

I. ENDING FUND BALANCE ACCOUNTS
G/L 810 Restricted for Other Items 0 0.00
G/L 830 Restricted for Debt Service 4,331,026 7,287,259.44
G/L 835 Restrictd For Arbitrage Rebate 0 0.00
G/L 870 Committed to Other Purposes 0 0.00
G/L 889 Assigned to Fund Purposes 0 0.00
G/L 890 Unassigned Fund Balance 0 0.00

Total 4,331,026 7,287,259.44

Differences 0 0.00

5 of 8 12/10/2025 1:49:23 PM



Budget Status Report
2025-2026 YELM COMMUNITY SCHOOLS

Basis of Accounting:
Reporting Month:

Fund Balance

November

Account Codes:

Budget Type:

State

Revised

Fund Code:
Fund Description:

40

Associated Student Body
Fund

A. REVENUES Annual Budget Actual for Month Actual for Year Encumbrances Balance Percent

1000 General Student Body 358,712 13,916.20 99,137.57 259,574.43 27.64
2000 Athletics 408,392 2,173.00 48,024.19 360,367.81 11.76
3000 Classes 23,500 248.00 10,478.00 13,022.00 44.59
4000 Clubs 117,485 1,197.00 26,565.56 90,919.44 22.61
6000 Private Moneys 760 0.00 790.00 (30.00) 103.95

Total 908,849 17,534.20 184,995.32 723,853.68 20.35

B. EXPENDITURES
1000 General Student Body 359,221 8,575.59 20,868.35 12,242.63 326,110.02 9.22
2000 Athletics 461,936 12,679.74 23,393.76 3,419.13 435,123.11 5.80
3000 Classes 23,500 210.00 2,760.15 0.00 20,739.85 11.75
4000 Clubs 140,868 23,501.15 31,131.86 100.00 109,636.14 22.17
6000 Private Moneys 849 50.00 294.00 0.00 555.00 34.63

Total 986,374 45,016.48 78,448.12 15,761.76 892,164.12 9.55

C. EXCESS OF REVENUES OVER
(UNDER) EXPENDITURES (A-B) (77,525) (27,482.28) 106,547.20 184,072.20 (237.

D. TOTAL BEGINNING FUND BALANCE 489,541 617,670.18
E. GLs 896, 897, 898 ACCOUNTING
CHANGES AND ERROR CORRECTIONS
(+OR-) 0.00

F. TOTAL ENDING FUND BALANCE (C+D
+ OR - E) 412,016 724,217.38

G. ENDING FUND BALANCE ACCOUNTS
G/L 810 Restricted for Other Items 9,000 9,000.00
G/L 819 Restricted for Fund Purposes 403,016 705,936.58
G/L 840 Nonspnd FB - Invent/Prepd Itms 0 9,280.80
G/L 850 Restricted for Uninsured Risks 0 0.00
G/L 870 Committed to Other Purposes 0 0.00
G/L 889 Assigned to Fund Purposes 0 0.00
G/L 890 Unassigned Fund Balance 0 0.00

Total 412,016 724,217.38

Differences 0 0.00

6 of 8 12/10/2025 1:49:23 PM



Budget Status Report
2025-2026 YELM COMMUNITY SCHOOLS

Basis of Accounting:
Reporting Month:

Fund Balance

November

Account Codes:

Budget Type:

State

Revised

Fund Code:
Fund Description:

90

Transportation Vehicle
Fund

A. REVENUES/OTHER FIN. SOURCE Annual Budget Actual for Month Actual for Year Encumbrances Balance Percent

1000 Local Taxes 0 0.00 0.00 0.00 0.00
2000 Local Nontax 25,000 3,446.48 8,836.77 16,163.23 35.35
3000 State - General Purpose 0 0.00 0.00 0.00 0.00
4000 State - Special Purpose 525,000 0.00 0.00 525,000.00 0.00
5000 Federal - General Purpose 0 0.00 0.00 0.00 0.00
6000 Federal - Special Purpose 0 0.00 0.00 0.00 0.00
8000 Other Agencies and Associates 0 0.00 0.00 0.00 0.00
9000 Other Financing Sources 1,000 0.00 0.00 1,000.00 0.00

Total 551,000 3,446.48 8,836.77 542,163.23 1.60

B. 9900 TRANSFERS IN FROM GF 0 0.00 0.00 0.00 0.00

C. Total REV./OTHER FIN. SOURCES 551,000 3,446.48 8,836.77 542,163.23 1.60

D. EXPENDITURES
Type 30 Equipment 700,000 178,618.17 178,618.17 890,295.19 (368,913.36) 152.70
Type 40 Energy 0 0.00 0.00 0.00 0.00 0.00
Type 60 Bond Levy Issuance 0 0.00 0.00 0.00 0.00 0.00
Type 90 Debt 0 0.00 0.00 0.00 0.00 0.00

Total 700,000 178,618.17 178,618.17 890,295.19 (368,913.36) 152.70

E. OTHER FIN. USES TRANS. OUT (GL
536) 0 0.00 0.00

F. OTHER FINANCING USES (GL 535) 0 0.00 0.00
G. EXCESS OF REVENUES/OTHER FIN.
SOURCES OVER (UNDER) EXP/OTH FIN
USES (C-D-E-F) (149,000) (175,171.69) (169,781.40) (20,781.40) 13.95

H. TOTAL BEGINNING FUND BALANCE 1,244,551 1,414,478.83
I. GLs 896, 897, 898 ACCOUNTING
CHANGES AND ERROR CORRECTIONS
(+OR-) 0.00

J. TOTAL ENDING FUND BALANCE (G+H
+ OR - I) 1,095,551 1,244,697.43
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Budget Status Report
2025-2026 YELM COMMUNITY SCHOOLS

Basis of Accounting:
Reporting Month:

Fund Balance

November

Account Codes:

Budget Type:

State

Revised

Fund Code:
Fund Description:

90

Transportation Vehicle
Fund

K. ENDING FUND BALANCE ACCOUNTS
G/L 810 Restricted For Other Items 0 0.00
G/L 819 Restricted for Fund Purposes 1,095,551 1,244,697.43
G/L 830 Restricted for Debt Service 0 0.00
G/L 835 Restrictd For Arbitrage Rebate 0 0.00
G/L 850 Restricted for Uninsured Risks 0 0.00
G/L 889 Assigned to Fund Purposes 0 0.00
G/L 890 Unassigned Fund Balance 0 0.00

Total 1,095,551 1,244,697.43

Differences 0 0.00

8 of 8 12/10/2025 1:49:23 PM



December 2025
Yelm Community Schools Monthly Enrollment Report (P223)

Southworth McKenna Prairie Fort Stevens Mill Pond Lackamas YMS RMS YHS YES/ALE Gravity (Open Doors) DISTRICT TOTAL

HC FTE HC FTE HC FTE HC FTE HC FTE HC FTE HC FTE HC FTE HC FTE HC FTE HC FTE HC FTE

TK 17 17.00 17 17.00 34 34.00 TK

K 83 83.00 50 48.04 41 41.00 72 72.00 34 34.00 35 35.00 315 313.04 K

1 110 110.00 71 71.00 49 48.47 53 53.00 54 54.00 45 45.00 382 381.47 1

2 101 99.96 56 56.00 50 49.60 71 71.00 65 63.14 47 46.14 390 385.84 2

3 117 115.49 60 60.00 71 71.00 66 65.65 61 61.00 39 39.00 414 412.14 3

4 119 119.00 63 63.00 70 70.00 77 76.45 64 64.00 63 63.00 456 455.45 4

5 121 120.02 66 65.55 58 58.00 79 78.04 48 47.64 44 43.02 416 412.27 5

6 243 242.17 210 210.00 453 452.17 6

7 225 223.85 174 174.00 399 397.85 7

8 215 213.83 201 200.17 0.51 416 414.51 8

9 398 394.48 1 1.00 399 395.48 9

10 401 399.36 14 13.83 415 413.19 10

11 374 331.24 27 25.98 12.00 12.00 413 369.22 11

12 362 307.41 69 68.15 14.00 14.00 445 389.56 12

TTL 651 647.47 366 363.59 339 338.07 435 433.14 343 340.78 273 271.16 683 679.85 585 584.17 1535 1433.00 111 108.96 26 26.00 5347 5226.19 TK-12 TTL

*TOTAL W/ RUNNING START : 5535 5226.19 + RS

TBIP TK 3

TBIP K-6 31 27 15 17 8 4 13 6

TBIP 7-12 20 15 51 4

Transitioned 1 1 2 3 2 2 8 4 11

Bilingual TBIP RUNNING START / VOCATIONAL / PRE-K Budgeted vs. Annual Average FTE (TK-12)

TBIP TK 3 YES YHS RMS YMS TTL Budgeted FTE 5443.00

TBIP K-6 121 RUNNING START HC 141 141 Annual Average 5251.59

TBIP7-12 90 College Only RS HC 47 47 DIFFERENCE (191.42)

Transitioned/Monitoring 34 Non Voc RS FTE 0.00

Voc RS FTE 0.00

VOC 9TH-12TH FTE 0.00

VOC 7TH-8TH FTE 0.00 *NOTE: NO RUNNING START REPORTED IN SEPTEMBER

MONTHLY ACTUAL & ANNUAL AVERAGE

SEPT OCT NOV DEC JAN FEB MAR APR MAY JUNE AVG

HC 5347 5404 5391 5347 5376

FTE 5220.93 5282.24 5268.07 5226.19 5251.59

Annual Avg 5220.93 5251.59 5257.08 5249.36

BUDGETED FTE 5443.00 5443.00 5443.00 5443.00 5443.00 5443.00 5443.00 5443.00 5443.00 5443.00

ENROLLMENT COMPARED TO LAST MONTH

HEAD COUNT FTE COUNT

Nov-25 Dec-25 Difference Nov-25 Dec-25 Difference

Southworth 650 651 1.00) 646.47 647.47 1.00)

McKenna 365 366.00 1.00) 363.04 363.59 0.55)

Prairie 344 339 (5.00) 343.07 338.07 (5.00)

Fort Stevens 442 435.00 (7.00) 440.50 433.14 (7.36)

Mill Pond 345 343 (2.00) 343.66 340.78 (2.88)

Lackamas 277 273.00 (4.00) 275.16 271.16 (4.00)

YMS 686 683 (3.00) 681.85 679.85 (2.00)

RMS 590 585.00 (5.00) 589.17 584.17 (5.00)

YHS 1565 1535 (30.00) 1459.19 1433.00 (26.19)

YES 111 111.00 0.00) 108.96 108.96 0.00)

SUB TOTAL 5375 5347 (28.00) 5251.07 5226.19 (24.88)

Gravity/Open Doors 17 26 9.00) 17.00 26.00 9.00)

Running Start 186 188 2.00) 348.16 0.00 (348.16)

TOTAL 5578 5561 (17.00) 5616.23 5252.19 (364.04)

ENROLLMENT  COMPARED TO LAST YEAR

HEAD COUNT FTE COUNT

December-23 December-24 Difference December-23 December-24 Difference

5535 5535.00) 5226.19 5226.19)
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