
Request for Proposal (RFP): 2025-26 Districtwide Fiber Upgrades 

This cover page must be completed and included with the bid response. 

This request for proposal (RFP) consists of this document, all attachments, appendices, exhibits, and 
addenda issued. This RFP is 18 pages, excluding any attachments, appendices, exhibits, and addenda.  
This RFP is partnered with FCC Form 470 260010927. 

Fremont Union High School District (“FUHSD”) is soliciting competitive sealed proposals from Service 
Providers for the design, configuration, and replacement of existing intra-campus fiber infrastructure 
district-wide as described herein, complying with all terms and conditions described in this RFP. 
Proposals will be accepted no later than February 19, 2026. Proposals must be submitted in the manner 
and in the format set forth in Proposal Format and Content, below.  

By signing below, the Service Provider’s representative certifies on behalf of the Service Provider that: 

• Signatory has the legal authority to bind the Service Provider responding to the RFP; to provide 
the services subject to the RFP, and to provide those services under the name of the holder of 
the Service Provider Information Number (“SPIN”) listed in Appendix A (tab 2 of the bid 
response); 

• Signatory has read and agrees to the RFP Requirements set forth in this RFP; 

• Signatory has read and agrees to the Contract Terms and Conditions set forth in Section 4 of this 
RFP; and 

• The prices in the Service Provider’s Proposal have been arrived at independently, and have not 
been divulged, discussed, or compared with the Proposals of other respondents. No attempt has 
been made or will be made to induce any other person or firm to submit or not submit a 
Proposal for the purpose of restricting competition. 
 

___________________________________________  ________________________ 

Name of Person Signing on Behalf of Service Provider  Title of Signatory 

 

___________________________________________  ________________________ 

Signature of Signatory      Date 

 

___________________________________________  ________________________ 

Signatory Email Address      Signatory Phone Number 

 

The contents of this RFP, including this document and all attachments thereto, are copyright FUHSD and 
EdTech Strategies, LLC. All rights are reserved. Duplication, reproduction, or distribution for any purpose 



except responding to this RFP is strictly prohibited without prior authorization from FUHSD and/or 
EdTech Strategies, LLC.  



REQUEST FOR PROPOSAL FOR DESIGN, CONFIGURATION, AND DISTRICT WIDE FIBER REPLACMENT AT 
THE FREMONT UNION HIGH SCHOOL DISTRICT  

2025-26 Districtwide Fiber Upgrades (RFP# 25-26-02) 

 
1. RFP Overview 

The Fremont Union High School District (FUHSD) is requesting proposals from vendors for the 
design, configuration, and replacement if existing intra-campus fiber infrastructure district-wide, as 
described in this "Request for Proposal" (RFP) at all locations within the Fremont Union High School 
District. The intention of this RFP is attract bids that outline a concrete, quantified solution which 
will meet the needs of the District as outlined below.  
 

Project Name:   2025-26 Districtwide Fiber Upgrades 
RFP Number:   25-26-02 
RFP Release Date:   December 19, 2026 
Questions Due:   January 9, 2026 
Est. Q&A Release:   January 15, 2026 
Bid Response Due:  February 19, 2026 at 10:00am 

 
 

1.1. Definitions 
Applicant means the entity that will file E-rate forms. FUHSD is the applicant. 
Bid means the response of a Service Provider to this RFP. These responses may also be referred 
to as “bid response(s),” “RFP response(s),” “response(s),” and “Proposal(s).” 
Bid process the term for the entire process, extending from the release of the RFP to the 
selection of and contracting with the awarded service provider. 
Billed Entity means the entity that will pay the bills associated with this contract. FUHSD is the 
Billed Entity.  
E-rate or E-rate Program means the “Schools and Libraries Universal Service Support 
Mechanism,” the funding support program established under the Telecommunications Act of 
1996 to provide discounts on eligible services to eligible schools and libraries. 
FCC means the Federal Communications Commission. 
FCCRN means FCC Registration Number. 
FRN means Funding Request Number. 
Fremont Union High School District is the entity requesting bids in this RFP. It may be identified 
in this document by name, as “FUHSD,” “District,” or “the District.”  
Infrastructure is the combination of physical and virtual goods and services necessary to meet 
the Services Requested outlined herein. 
Non-Responsive refers to proposals which are incomplete, incorrect, or submitted by 
unqualified vendors. These proposals may be rejected at the District's sole discretion. 
Proposed Contract means the contract that would result from the successful selection of a 
winning vendor and subsequent negotiations. The Proposed contract may also be identified as 
the “contract” or “final contract.” These terms will be used interchangeably. 
RFP means Request for Proposals, and is the designation for this document and the associated 
attachments. All the components of the RFP are available via the Form 470 (260010927) filed 
by FUHSD covering these services.  
Service Provider means the entity responding to this RFP. They may be identified as “Service 



Provider(s),”“Provider(s),” “Respondent,” or “Vendor(s).” These terms will be used 
interchangeably. 
SLD means the Schools and Libraries Division of the Universal Service Administrative Company. 
SPIN means Service Provider Identification Number. 
Subcontractor means a person or entity performing or proposed to perform a portion of 
Service Provider’s contract. 
USAC or Administrator means the Universal Service Administrative Company, which oversees 
the E-rate program. 
Users refers to district staff, students and guests. 
 

1.2. E-rate Requirements 
It is the intention of FUHSD to apply for discounts under the E-rate program for some or all of 
the services sought in this RFP. Therefore all Service Providers responding to this RFP must 
participate in the E-rate program and must comply with all applicable FCC rules. 
 
E-Rate rules are accessible via the Administrator’s website (http://www.sl.universalservice.org) 
and/or from the Federal Communications Commission website (http://www.fcc.gov). Providers 
must be familiar and compliant with all applicable federal E-Rate program requirements, 
including but not limited to: timely filing of all required service provider forms, including Form 
498, Form 499-A (annual and quarterly filings to the extent they are applicable); Form 473 
(Annual Service Provider Certification); Form 474, Service Provider Invoice Form, which invoices 
SLD for the E-Rate discount amount; and provision of discounted bills (net of the E-Rate 
discounts) to the District if requested. Service provider must agree that the parties’ contract 
and any subcontracts, amendments, extensions, or other modifications of the contract shall be 
executed in compliance with all E-rate program requirements (including, but not limited to, 
those cited herein). Should the Service Provider use subcontractors, the Service Provider is 
responsible for its subcontractors’ compliance with all statutory and regulatory requirements 
associated with the E-rate program and applicable federal, state, and local laws. In addition, the 
service provider must designate a single point of contact within the service provider’s 
organization to assist in the timely compliance with all E-rate program requirements.  
 

1.2.1. Document Retention, Production of Records, and Audits 
The Service Provider must, in compliance with E-rate program rules, retain all 
documentation associated with their bid and service provided pursuant to this contract for 
a minimum period of 10 years after the last date to receive service (or whatever retention 
period is required by the rules at that time). Any and all documents that demonstrate 
compliance with statutory or regulatory requirements associated with the E-rate program 
must be retained as well.  
 
Service Provider shall, upon request from either a representative of an authorized state 
agency, the Federal Communications Commission, the Administrator, their subcontractors, 
or FUHSD, produce those records. 
 
In the event of an audit or other review, Service Provider must receive written consent 
from FUHSD prior to producing or submitting any documents that contain confidential 
information. 
 

http://www.sl.universalservice.org/
http://www.fcc.gov/


1.2.2. Lowest Corresponding Price 
Pursuant to federal regulations, Service Providers shall not charge entities participating in 
the E-rate program a price above the lowest corresponding price for supported services, 
unless the FCC (with respect to interstate services) or the state commission (with respect 
to intrastate services) finds that the lowest corresponding price is not compensatory. 
 

1.2.3. Eligible Services 
It is the responsibility of the service provider to identify those services and items that are 
eligible and those that are ineligible in their response. Eligible and ineligible services (and 
related equipment) must also be explicitly identified in the RFP response. The Cost 
Proposal Worksheet attachment contains a mechanism for separating eligible and 
ineligible costs. If a provider is unsure about eligibility, the provider should seek a response 
from the Schools and Libraries Division of USAC regarding the eligibility of the component 
of the service; if the provider is still unable to determine the eligibility, the service provider 
must call this to the District’s attention in the RFP response and allow us to jointly research 
the issue, if necessary. Vendor must also indicate whether the eligible services included 
are appropriately classified as Internal Connections, Basic Maintenance of Internal 
Connections (BMIC), or Managed Internal Broadband Services (MIBS).  FUHSD anticipates 
that all services bid will be Internal Connections.  If any services are incorrectly identified 
as eligible in the bid response, or are identified using the wrong classification within E-rate 
Category 2, the service provider must honor the discounted price generated in the Cost 
Proposal Worksheet for the item(s) which were incorrectly identified. The District will not 
pay prices above those generated in the Cost Proposal Worksheet.  
 

1.2.4. FCCRN and “Red Light” Requirement 
Any provider submitting a response must have a Federal Communications Commission 
Registration Number (FCCRN) and should be in good standing with the Federal 
Communications Commission (i.e. not in “Red Light” status). The FCCRN should be 
included in the bid proposal and certification of the vendor’s current “Red Light” status 
should be included in the bid response (see below). Providers may obtain a FCCRN and 
document their “Red Light” status via the Federal Communications Commission Website: 
http://www.fcc.gov. The provider will have a continuing obligation to notify the District of 
any change in “Red Light” status and failure to maintain good standing with the FCC and to 
be classified as on “Red Light” status may constitute grounds for terminating the parties’ 
contract for cause. If a service provider that is currently on “Red Light” status wishes their 
bid to be considered, the provider must include with their bid response a written 
explanation of the circumstances that led to being placed on “Red Light” status, indicate 
what steps have been or are being taken to rectify the situation, and indicate how “Red 
Light” status would affect the service provider’s ability to provide discounts under the E-
rate program. Such service providers may have their proposals rejected at the sole 
discretion of the District.  
 

1.2.5. SPIN Requirement 
Providers must also have an up-to-date Service Provider Identification Number (SPIN), and 
must maintain eligibility to provide services under the E-rate program. The provision and 
use of multiple SPINs is discouraged. Providers that have multiple SPINs should select a 
single corporate entity with a single SPIN as the prime contractor submitting the proposal 

http://www.fcc.gov/


to this RFP. The provider should agree that all E-rate eligible service billing resulting from a 
contract awarded pursuant to this RFP will be provided under this single SPIN. The 
provider’s SPIN should be included in the bid proposal (see below).  
 

2. Timeline and Process  
The bid process will happen on the following timeline: 
 

District Wide Fiber Upgrades 
DATE ACTION ITEM 

12/19/2025  Release and advertisement of RFP # 25-26-02. 

12/19/2025  RFP packages available for distribution. 

Week of 1/5/2026 Site Walks, if needed. 

1/9/2026  Last day to receive written questions from Respondents.  

1/15/2026 
 Last day for District to issue addenda to answer 
questions/clarifications. 

2/19/2026 at 10:00 am  Deadline for submissions in response to RFP #25-26-02. 

March 10, 2026 Board 
Meeting 

 Tentative Award and Notice to selected contractor.  

 
3. Communications 

All communications must be undertaken in compliance with the guidelines outlined herein. Failure 
to comply with the guidelines herein may result in a vendor being deemed ineligible to bid on the 
services included in the RFP. 
 

4. Services Requested 
 
4.1. Scope Overview 

The Fremont Union High School District (FUHSD) is located in the cities of Cupertino, Sunnyvale 
and San Jose, in Santa Clara County, California. It includes five high schools and a multi-purpose 
site with the District Office, Adult School campus and an Educational Options campus. 
 
Currently FUHSD has fiber connections between all buildings to a central MDF on each campus.  
Most of this fiber is older multimode fiber.  We want to remove the existing fiber and replace 
all of the existing fiber with 10 gig capable single mode OS2 with a minimum of 12 strands of 
fiber.  Please see Appendix I for maps of the FUHSD locations with building lists requiring fiber 
replacement. 
 
Vendors bids cover the cost of materials, installation and testing of all fiber to verify it is fully 
functional.  Figures listed in the Form 470 are estimates only and the scope herein supercedes 
the data in the Form 470. 
 

4.2. New Equipment Requirement 
Unless otherwise specified, any equipment provided pursuant to the RFP and any resulting 
contract shall be new, unused, and not previously titled. Units classified as factory rebuilt, 
prototype, or discontinued are not acceptable. Any and all manufacturer warranties of up to 



three years must be valid in the state of California. 
 

4.3. Installation 
All pricing included must include the procurement, shipping, installation, and testing of the 
fiber requested.  FUHSD will provide modules and fiber patch cables to complete the testing. 
All onsite access needs to be arranged through the District. This applies to installation, repairs, 
training, and any maintenance that needs to be undertaken, whether prior to or subsequent to 
the installation date. Installations at schools sites must be conducted outside of school hours. 
 
Service Provider is responsible for removing any and all debris associated with the installation 
of services at the end of each day, returning the surrounding area to its previous condition. 
Exceptions will be made to this requirement only via written agreement between the District 
and the Service Provider. 
 
Installations will occur at the following locations: 
 
Cupertino High School 
10100 Finch Ave. 
Cupertino, CA 95014 
 
Fremont High School 
575 W. Fremont Ave. 
Sunnyvale, CA 94087 
 
Homestead High School 
21370 Homestead Rd. 
Cupertino, CA 95014 
 
Lynbrook High School 
1280 Johnson Ave. 
San Jose, CA 95129 
 
Monta Vista High School 
21840 McClelland Rd. 
Cupertino, CA 94014 
 
District Office/ Adult School / Education Options 
589 W. Fremont Ave. 
Sunnyvale, CA 94087 

4.4. Contract Period 
This contract will extend from the time it is signed until the deadline to install specified by the 
applicant in the final contract or in an amendment to the final contract. All work must be done 
within a timeframe that complies with the requirements of the E-rate program for FY2026; if 
the winning vendor fails to complete work within the compliant timeframe, the vendor 
assumes full liability for any penalties or lost funding due to the missed timeframe and agrees 
not to shift any costs to the applicant associated with missed timeframe or deadlines. The 



applicant anticipates that all work under this contract will ideally be completed no later than 
August 3, 2026. 

 
4.5. Experience 

Bidders must demonstrate significant experience similar scale fiber network deployments. 
Bidders must also supply a minimum of three references for similar projects as part of Tab 15 of 
the bid response. 
 

5. Invoicing 
In compliance with E-rate program rules, applicants have the right to require vendors to bill them 
using either discounted invoices (the Service Provider Invoice, or SPI method) or through a 
reimbursement process (the Billed Entity Applicant Reimbursement, or BEAR, method). FUHSD 
intends to require the SPI. 
 

5.1. Ineligible Services 
Any ineligible services included in the services provided by the Service Provider must be 
invoiced separately from eligible services. 
 

5.2. Ineligible Entities/locations 
Any ineligible locations included in the services provided under this RFP must be either invoiced 
separately from eligible locations or must be clearly identified (with all costs associated with 
those locations separated from equivalent costs associated with eligible locations). 
 

5.3. Incorrect Invoices 
Any invoices provided by the service provider that are incorrect in whole or in part will not be 
paid by the District. FUHSD will require the service provider to issue a corrected invoice in 
which any errors are rectified. Service credits or other credits on the bill will not be acceptable. 
 

5.4. Taxes and Fees 
FUHSD will not pay any taxes or fees which are not identified in the Service Provider’s bid 
response. The only exception to this will be new taxes or fees imposed by state or federal 
authorities; in the event a new tax or fee is imposed by a state or federal authority, the service 
provider must make the District aware of that tax or fee prior to or during the Form 471 cycle, 
and the District will include that tax or fee in the Form 471 and pay it starting with the next 
funding year. The Service Provider will be responsible for any and all taxes and fees that do not 
meet these provisions.  

 
6. Terms and Conditions 

The successful Service Provider agrees to enter into a contract whose material terms are set forth 
below. Any exception to those terms and conditions must be provided and explicitly noted as an 
exception in the Service Provider’s bid response. All exceptions must explicitly be noted as such in 
the bid response; it is insufficient to state a contradictory term or condition without explicitly 
indicating that the contradictory term or condition is an exception to the terms and conditions of 
the RFP. It is also insufficient for a provider to incorporate a document by reference or cite an 
external document for terms and conditions Acceptance (or rejection) of any exceptions proposed is 
at the sole discretion of FUHSD.  



 
Any contract terms or conditions not included in the Service Provider’s bid response will neither be 
considered nor accepted. Acceptance of any terms or conditions proposed by the Service Provider is 
at the sole discretion of FUHSD. 
 
The terms and conditions governing the contract are as follows: 
 
6.1. Coterminous: any modifications to the contract, such as equipment substitutions, location 

changes, or other adjustments will be coterminous to the original contract and any 
amendments or extensions thereto.  
 

6.2. Level of business: the contract is awarded without any guarantee, implicit or otherwise, as to 
the level of business any Service Provider will receive. 
 

6.3. Service substitutions: FUHSD reserves the right to make service substitutions, as permitted 
under E-rate program rules, provided such substitutions are allowed by federal, state, and local 
law and procurements policies. 
 

6.4. SPIN changes: FUHSD reserves the right to change Service Providers if there is a legitimate 
reason to do so (e.g. breach of contract by the Service Provider or an inability on the part of the 
Service Provider to perform requested services). 
 

6.5. Limitations of Liability: FUHSD will not agree to any disclaimers or limitations of liability for the 
Service Provider. 
 

6.6. Funding Contingency: proposed contract is contingent upon the appropriation of sufficient 
funds by the District to pay its portion of the costs as well as receiving funding from appropriate 
federal, state, and other sources. If funds are not appropriated, Service Provider agrees to take 
back any goods furnished, terminate any services, and relieve FUHSD of any future obligations 
under the Proposed Contract upon notice of same. 
 

6.7. Postpone Delivery: FUHSD, at its sole discretion, reserves the right to postpone delivery of 
services and/or goods until USAC makes a Funding Commitment or to terminate the Proposed 
Contract without future liability in the event funding is denied. 
 

6.8. Liability: The Service Provider assumes full liability for all of its acts and/or omissions in the 
performance of the Proposed Contract, as well as the acts and/or omissions of its 
subcontractors. The Service Provider shall indemnify and hold harmless FUHSD, its agents, 
officers and employees against all liabilities, losses, judgments, decrees, costs, and expenses 
that may be claimed against FUHSD as a result of granting of the Proposed Contract to said 
Service Provider. The Service Provider further agrees to indemnify and hold harmless FUHSD 
and all of its employees, officers and agents from any liability for personal injuries, including 
death, or for damage to or loss of personal property, which may occur as a result of the 
performance of services provided for under the Proposed Contract or that may result from the 
carelessness or neglect of said Service Provider, its agents, subcontractors and/or employees. If 
judgment is recovered against FUHSD in suits of law or equity for any reason, including by 
reason of the carelessness, negligence, or acts or omissions of the Service Provider, its agents, 
subcontractors and/or employees, the Service Provider assumes full liability for such judgment, 



not only as to any monetary award, but also as to the costs, attorneys’ fees and/or other 
expenses resulting therefrom. The Service Provider shall indemnify FUHSD against all liability, 
loss and/or expenses by reasons of any patent or trademark litigation now existing or hereafter 
instituted, arising out of any alleged infringement of patent or trademark on merchandise, or 
any part thereof, to be provided pursuant to the Proposed Contract. The Service Provider shall 
not be relieved of any liability for damages sustained by FUHSD by virtue of any breach of the 
Proposed Contract by the Service Provider, and FUHSD may withhold any payments to the 
Service Provider for the purpose of set off until such time as the exact amount of damages due 
to FUHSD from the Service Provider for said breach is determined. The Service Provider agrees 
that breach of the Proposed Contract by the Service Provider shall result in irreparable and 
continuing damage to FUHSD for which money damages may not provide adequate relief. 
Therefore, any breach of the Proposed Contract by the Service Provider shall entitle FUHSD to 
both preliminary and permanent injunctive relief in addition to any monetary damages. 
 

6.9. Insurance Requirements: The Service provider and its subcontractors, if any, shall maintain the 
following insurance coverage to support any financial obligations arising out of claims or 
damages to any person (including employees and agents of both the Service Provider and 
FUHSD). The indemnification requirement references under “Acts and Omissions,” above, shall 
not be reduced in any way by the existence or non-existence, limitation, amount or type of 
damages, compensation, or benefits payable under Workers’ Compensation laws or other 
insurance provisions. Required insurance documentation shall be furnished to the District at 
the time a contract is executed. Service provider shall not commence work nor shall it allow its 
employees or anyone to commence work until all required insurance hereunder has been 
submitted, approved, and a Notice to Proceed has been issued. 
 

6.9.1. Public Liability Insurance 
Personal injury and replacement value property damage insurance for all activities of the 
consultant and its' subconsultants arising out of or in connection with this contract, 
written on a comprehensive general liability form including, but not limited to; completed 
operations, vehicle coverage and employer's non-ownership liability coverage, in an 
amount not less than one million dollars ($1,000,000) combined single limit persona] 
injury and property damage for each occurrence. 

 
 
 
 
 
 
 
 

Type of Coverage Minimum 

Requirement 

Commercial General Liability Insurance, including Bodily Injury, 
Personal Injury, Property Damage, Advertising Injury, and Medical 
Payments 

 
 
 
 



Each Occurrence 

General Aggregate 

$1,000,000 

$2,000,000 

Automobile Liability Insurance - Any Auto 

Each Occurrence 

General Aggregate 

 

$1,000,000 

$2,000,000 

Professional Liability Each 
Occurrence 
General Aggregate 

 
$ 1,000,000 
$2,000,000 

Workers Compensation Statutory Limits 

Employer's Liability $1,000,000 

 
6.9.2. Endorsements 

The public liability policy specified above shall be endorsed with the following 
specific language: 

6.9.2.1. FUHSD and all its representatives shall be named as additional insured for 
all liability arising out of the operations by or on behalf of the named insured, 
and this policy protects the additional insured, its officers, agents, and 
employees against liability arising out of the activities of the named insured.
  

6.9.2.2. The policy shall apply separately to each insured against whom claim is 
made or suit is brought except with respect to the limits of the company's 
liability. 

6.9.2.3. Written notice of cancellation or limits reduction change in said policy 
shall be mailed to Scott Harrington, Coordinator Network Operations, Fremont 
Union High School District, 589 West Fremont Avenue, Sunnyvale, CA. 94087-
2556, thirty (30) calendar days in advance of the effective date thereof. 

6.9.2.4. Insurance shall be primary insurance and no other insurance or self-insured 
retention carried or held by FUHSD shall be called upon to contribute to a loss 
covered by insurance for the named insured.  
 

6.10. Independent Contractor: Service Provider stipulates that in performing the Proposed 
Contract, it is acting as an Independent Contractor, and that no relationship of employer and 
employee, partnership, or joint venture is created by the Proposed Contract. The Service 
Provider has the sole obligation to pay any contribution or taxes required by local, state, or 
federal authorities imposed on or measured by income generated pursuant to the Proposed 
Contract. FUHSD shall not be charged any obligation or responsibility whatsoever for extending 
any fringe benefits to non-FUHSD employees. Service Provider specifically covenants not to file 
any complaint, charge, or claim with any local, state or federal agency or court in which the 
Service Provider or any of its employees claim to be or to have been an employee of FUHSD 
during the period of time covered by the Proposed Contract and that if any such agency or 
court assumes jurisdiction of any complaint, charge or claim against FUHSD on the Service 
Provider’s behalf, the Service Provider will request such agency or court to dismiss such matter.  
 



6.11. Assignment: Service provider agrees not to assign the performance of the contract or 
any portion thereof to any other person without prior written consent from District. If the 
Service Provider assigns or subcontracts it obligations without such consent, FUHSD shall have 
the right, in its sole discretion, to rescind the Proposed Contract and to declare the same null 
and void. In such event, the Service Provider understands and agrees that it shall be liable for 
the cost of FUHSD to obtain like services from another Service Provider.  
 

6.12. Early Termination: FUHSD shall not pay any penalty or early termination fee, however 
captioned, in the event of termination for cause or convenience.  
 

6.13. Waiver: the waiver or failure of either party to exercise in any respect any rights 
provided for in the Proposed Contract shall not be deemed a waiver of any further right under 
the Proposed Contract.  
 

6.14. Accurate costs: Service provider agrees to absorb the cost of any taxes, fees, charges, or 
other costs not included (or inaccurately characterized) in the Service Provider’s bid response.  
 

6.15. Priority: Service provider agrees that the final contract shall incorporate the terms and 
conditions of the RFP, minus any agreed upon exceptions, and that the RFP will be incorporated 
into the final contract.  
 

6.16. Jurisdiction: Service provider agrees that all legal disputes will be resolved through the 
appropriate judicial processes for the state of California.  
 

6.17. Pricing and Terms: Service provider agrees to honor the pricing and terms included in 
the bid response for a period of at least 180 days after the submission of the bid response.  
 

6.18. Advertising: Service provider agrees not to use the District, the name of the District, or 
any media related to the work done at the District for promotional purposes without written 
authorization from the District.  
 

6.19. Funding Responsibility: Service provider agrees to assume full responsibility (including 
financial responsibility) for any loss of E-rate funding resulting from action or inaction on the 
part of the Service Provider, including liability for liquidated damages in the amount of FUHSD’s 
discounted portion on the funding requests so denied. In addition, the Service Provider shall be 
liability to FUHSD for any legal or consulting fees incurred by FUHSD in appealing, responding to 
FCC or USAC inquiries, or otherwise incurred in attempting to remedy violations of E-rate 
program rules and regulations by the Service Provider.  
 

6.20. Termination: Service provider agrees to allow District to, upon written notice to Service 
Provider, terminate the Proposed Contract with 30 days’ notice if the Service Provider fails to 
perform the services or deliver the items sought herein as specified, or if Service Provider fails 
to conform to any of the conditions set out in the Proposed Contract. The Proposed Contract 
shall not be terminated if, upon receipt of the notice, the Service Provider promptly cures the 
alleged violation within five (5) business days. In the event of termination, FUHSD will only be 
liable for services rendered through the date of termination and not for the uncompleted 
portion, or for any materials or services purchased or paid for by the Service Provider for use in 
completing the Proposed Contract. Failure to maintain the required certificates of insurance, 



permits, licenses and/or bonds will be cause for termination.  
 

6.21. Notifications: Notices to either party shall be sent by certified or registered mail to the 
signatories on the Proposed Contract.  
 

6.22. Licensure: The Service Provider covenants to have any and all licenses and permits 
required to perform the work or provide the goods specified and furnish proof of such licensing 
authorization and permits with its proposal, if required, and keep them in effect for the term of 
the Proposed Contract.  
 

6.23. Debarment: In certain circumstances, the FCC may debar individuals or firms from 
participating in the E-rate program. FUHSD reserves the right to cancel the Proposed Contract 
should the Service Provider be or become debarred during the term of the agreement. Service 
Providers may not subcontract with any other Service Provider or Consultant that has been 
debarred. 
 

7. RFP Requirements  
7.1. Communications/Questions:  

Questions regarding the RFP can be submitted via email to faith_carrillo@fuhsd.org with the 
subject line “Question re: RFP 25-26-02”. Questions received after the due date for questions 
outlined herein will not be considered. Vendors are prohibited from submitting questions via 
other means or otherwise having any contact with the District related to this RFP; vendors 
seeking to ask questions via phone or other unapproved means may have their bids rejected. 
 
It is incumbent upon the Service Provider to point out any possible discrepancies, omissions, or 
ambiguities in the RFP using the procedure outlined above to submit questions. This includes 
alerting FUHSD that the services requested are non-standard. By failing to do so, the Service 
Provider waives the right to claim any provision of the RFP is ambiguous. 
 
Vendors are strongly encouraged to schedule a walk-through to better understand the 
environment and restrictions. Walk-throughs can be scheduled via email 
dotechteam@fuhsd.org. Please note that walk-throughs must be completed by the deadline 
listed herein. Walk-throughs are subject to availability, are not guaranteed, and should be 
scheduled as early as possible. 
 
Should the District have questions regarding the vendor’s bid, the applicant may reach out to 
the vendor during the vendor selection process for clarification. Similarly, the applicant may 
contact vendors during the vendor selection process to negotiate terms or conditions. 
 
Vendors may withdraw their proposals by putting their request in writing to the email address 
or mailing address listed above. Service Providers may amend their proposals by withdrawing 
the original proposal and submitting a new proposal, per the requirements for proposal 
submission contained herein. Such requests must be received prior to the submission deadline 
in order to be honored. No submitted bids may be withdrawn by Bidder within ninety (90) 
calendar days after the bid opening unless the FUHSD consents to a withdrawal of the bid 
during this period.  
 



7.2. Addenda 
Responses to questions submitted, as well as any additional addenda, will be posted to the 
Form 470 via the USAC E-rate Productivity Center (EPC) portal. It is the sole responsibility of the 
Service Provider to check the EPC portal for any addenda. In the event of a conflict with the 
RFP, the addenda shall govern.  
 

7.3. Proposal Submission  
Proposals must be submitted either via email to faith_carrillo@fuhsd.org, via mail to Fremont 
Union HSD, 589 W. Fremont Ave., Sunnyvale, CA, 94087, or via hand delivery to the receipt 
desk at 589 W. Fremont Ave., Sunnyvale, CA, 94087. If mailing please include 3 copies of the 
proposal and reference the RFP number on the packaging. 
 
Proposals will be accepted no later than 10:00am, PDT, February 19, 2026. Proposals received 
after this time may not be accepted.  
 
Neither FUHSD nor their representatives are liable for any costs incurred by a vendor or 
subcontractor in preparing or responding to this RFP.  
 

7.4. Acceptance/Rejection of Proposals 
FUHSD reserves the right to (1) waive irregularities in any proposal (including requirements or 
technical defects); (2) accept or reject all or part of any proposal submitted; (3) reject all 
Proposals received in response to this request; (4) request clarifying information orally or in 
writing; (5) make a partial award, or not make any award; and (6) accept late proposals or 
improperly formatted proposals if deemed in the best interest of FUHSD.  
 

7.5. Subcontractors 
The Service Provider must clearly indicate and identify any subcontractors it intends to use in 
its Proposal. The Service Provider is wholly responsible for the entire performance under the 
Proposed Contract, regardless of whether subcontractors are used. The Service Provider is 
solely responsible for compensating all subcontractors used by the Service Provider in 
connection with the execution of the Proposed Contract. FUHSD reserves the right to reject any 
subcontractor.  
 

7.6. Incurred Costs 
Costs incurred by the Service Provider or any firm in the process of preparing or submitting 
proposals or questions, providing clarifications of the proposals submitted, or participating in 
contract negotiations are the sole responsibility of the Service Provider.  
 

7.7. Contract Negotiations and Award 
FUHSD reserves the right to determine which proposal, in its sole judgment, best meets the 
District’s needs. Contract awards are subject to review by school district management and 
require School Board approval. 
 
FUHSD also serves the right to award a contract for any or all parts of this RFP to one or more 
service providers and negotiate terms and conditions to meet requirements consistent with this 
RFP; the right to utilize any and all ideas submitted in the RFP process; and the right to 
purchase the most cost-effective proposal(s) and not necessarily the lowest priced proposal(s) 



in accordance with E-rate rules where the price of E-rate eligible goods and services is the 
factor given the most points in the evaluation process among all the various factors considered 
in the evaluation. The District will open negotiations with the Service Provider with the highest 
scoring proposal first; should negotiations fail, the District will then open negotiations with the 
second highest scoring proposal, and so forth until the District either reaches an agreement 
with a vendor or decides to abandon the bids. 
 

8. Minimum Proposal Response Requirements 
FUHSD will determine whether Proposals have met the minimum Proposal requirements set forth 
herein. Only those Proposals meeting the minimum Proposal requirements will be evaluated. FUHSD 
reserves the right to waive, at is sole discretion, any of the requirements for any Proposal. 
 

Minimum Proposal Requirements Inclusion 

Tab 1: Signed Cover Page Pass/Fail 

Tab 2: SPIN (Appendix A) Pass/Fail 

Tab 3: FCCRN (Appendix B) Pass/Fail 

Tab 4: Red Light Status (Appendix C) Pass/Fail 

Tab 5: Debarment Status (Appendix D) Pass/Fail 

Tab 6: Free Services (Appendix E) Pass/Fail 
Tab 7: Proffer of Insurance Coverages (Appendix F) Pass/Fail 

Tab 8: Duplication of Service (Appendix G) Pass/Fail 

Tab 9: Cost Proposal Worksheet Mandatory for Evaluation 
Tab 10: Description of Services Mandatory for Evaluation 

Tab 11: Implementation Plan Mandatory for Evaluation 

Tab 12: E-rate Information  Mandatory for Evaluation 
Tab 13: Service Provider Information Mandatory for Evaluation 

Tab 14: Customer Service and Satisfaction Mandatory for Evaluation 

Tab 15: References Mandatory for Evaluation 

Tab 16: Exceptions to RFP Terms and Conditions Optional 
9. Evaluation Criteria 

The evaluation of each bid will be conducted by designated applicant staff and/or consultants. No 
staff or consultants with any financial or other business relationship with any Service Provider will 
be allowed to participate in the bid evaluation process. The evaluation process will take place in two 
steps. In the first step, Service Providers will be evaluated as to whether they have complied with all 
the requirements included in this RFP. Bids which are deemed non-compliant will be rejected. Those 
bids which are deemed compliant will be subjected to a second step of evaluation. During this step, 
bids will be evaluated on a variety of criteria, including (but not necessarily limited to): 



CRITERIA ITEM DESCRIPTION MAXIMUM 
POINTS 

Technical Expertise Technical Expertise, including but not limited to prior 
experience providing similarly-scoped projects, as outlined 
in Tabs 10, 11, and 13.  

20 points 

Price of E-rate eligible 
components 

Price of E-rate eligible components, as outlined in Tab 9. 45 points  

Price of components 
ineligible for E-rate 
discounts 

Price of E-rate ineligible components, as outlined in Tab 9. 5 points 

Vendor References Vendor Reputation, past performance, and references, as 
outlined in Tab 15. 

5 points 

Experience with the E-rate 
program 

Prior experience providing similarly-scoped projects with 
the E-rate program, as outlined in Tabs 12, 13, and 14 

5 points 

Exceptions to RFP Terms 
and Conditions 

Exceptions to the terms and conditions of the RFP, as 
outlined in Tab 16 (if applicable) 

10 points 

Submission Proposal’s addressing needs as outlined in this document 
and the originating Form 470 (see Form 470 Application 
Number: 260010927) 

10 points 

TOTAL: MAXIMUM 100 POINTS 

 

10. Proposal Format and Content 
Proposals are to be formatted and tabbed in the form and sequence described in this section. 
Proposals not following this format will be ruled non-responsive and will not be considered for 
award. 
 
Minimum Proposal Response Requirements 
Failure to include any of the minimum Proposal response requirements will result in a Proposal 
being deemed non-responsive. Please be sure to include each of the following in your response: 
Tab 1: Signed cover page. Fill out and complete the Request for Proposal (RFP) # 25-26-02 Cover 
Page and provide under Tab 1 of the Service Provider’s response. 
Tab 2: SPIN. Fill out Appendix A and provide under Tab 2 of the Service Provider’s response. 
Tab 3: FCCRN. Fill out Appendix B and provide under Tab 3 of the Service Provider’s response. 
Tab 4: Red Light Status. Fill out Appendix C and provide under Tab 4 of the Service Provider’s 
response. 
Tab 5: Debarment Status. Fill out Appendix D and provide under Tab 5 of the Service Provider’s 
response. 
Tab 6: Free Services. Fill out Appendix E and provide under Tab 6 of the Service Provider’s response. 
Tab 7: Proffer of Insurance Coverages. Fill out Appendix F and provide under tab 7 of the Service 
Provider’s response. 
Tab 8: Duplication of Service. Fill out Appendix G and provide under tab 8 of the Service Provider’s 



response. 
 

Evaluation Criteria 
Tab 9: Cost Proposal Worksheet 
Fill out the Cost Proposal Worksheet, which can be found as an attachment to this RFP via the USAC 
EPC portal. Service Provider must include all costs it will attempt to charge FUHSD, including 
mandatory regulatory fees, allowable taxes, etc. Note that FUHSD will not pay “pass-throughs” for 
which it is exempt, or non-mandatory “pass throughs.” Costs for services plus any mandatory 
regulatory fees and/or allowable taxes must be fully set forth on the Cost Proposal Worksheet such 
that they are reflected in the total cost. The basis for or the assumptions underlying any mandatory 
regulatory fees and/or allowable taxes must be fully explained. 
 
All of the fields in green in the Cost Proposal Worksheet are to be completed by the Service 
Provider. Modifying any field other than those in green is cause for rejection of the Service Provider’s 
proposal. Failure to fill this form out completely may result in rejection of the Proposal. If the Cost 
Proposal Worksheet form is insufficient to fully set forth the Service Provider’s total cost, the Service 
Provider may raise questions using the Communications/Questions process as set forth herein. 
 
Applicable taxes and fees should be included in the “Item (Other) Cost” columns. Any costs, taxes, 
fees, or other costs not identified in the Cost Proposal Worksheet but necessary for the appropriate 
functioning of the equipment requested must be borne by the Service Provider at no cost to the 
District. If a provider has substituted an item for that which was included in the RFP, or has other 
comments about a particular piece of equipment, please make note in the “Provider Notes” field. 
Additional instructions are included in the cost proposal worksheets themselves and must be 
followed. 
 
Tab 10: Description of Services 
Describe the services proposed in response to the “Services Requested” section, above. Please 
provide as much detail as possible regarding the infrastructure to be installed, and focus on how the 
infrastructure to be installed will meet the objectives outlined in Sec. 4. 
 
Tab 11: Implementation Plan 
Describe the Service Provider’s plan to ensure services will be fully operational ideally no later than 
August 21, 2023, and by September 30, 2024  at the latest, including any material activities the 
service provider believes may be necessary.  

 Also include all other activities that may be necessary to transition over from current providers or 
infrastructure, including configuration and provisioning of new infrastructure. 
 
If the service provider believes any FUHSD resources are necessary to ensure timely delivery of 
services, those resources must be listed with specificity within this tab. Acceptance of these 
requirements is solely at the discretion of FUHSD. No resource requirements not listed in this tab 
will be accepted by FUHSD. 
 
Tab 12: E-rate Information 
Provider should describe past experience with the E-rate program, including the number of years in 
which the provider has participated in the program, steps the provider takes to stay abreast of the 
changes and developments in the program, the number of funding requests with which the provider 



has been associated, the number of those funding requests which were successfully funded through 
the E-rate program, and any experience the provider has with audits under the E-rate program. The 
vendor should also provide a description of any funding which is either “on hold” or has been 
denied. 
 
Tab 13: Service Provider Information 
Provide information to support why the Service Provider believes it has adequate financial and 
operational capability to provide the services subject of this RFP. Describe the Service Provider’s 
business organization, financial stability, information on any past (within 5 years) or planned 
bankruptcy filings, information on any past (within five years) or planned mergers and acquisitions, 
description of similar services provided to similar or larger entities (including the number of years 
provided), and the capability to ensure services are fully operational by the deadline listed herein. 
 
Tab 14: Customer Service and Satisfaction 
Describe the Service Provider’s approach to customer service. Include designated contacts, available 
hours, and the Service Provider’s process for escalation of issues concerning ordering services, 
service delivery, invoicing of services or E-rate-related issues. 
 
Tab 15: References 
Provide at least three client references clients including the names of the individual(s) you would 
propose FUHSD contact, together with phone numbers and company names and addresses. FUHSD 
reserves the right to contact or visit any party not listed as a reference that has previously used or is 
presently using similar products or services as offered in the Service Provider’s RFP Proposal. FUHSD 
also reserves the right to use other sources to obtain or verify information about the proposed 
products and services. 
 
Tab 16: Exceptions to RFP Terms and Conditions 
The Service Provider must list all exceptions to Terms and Conditions set forth in this RFP, and any 
additional contract terms and conditions proposed by the Service Provider. Such terms or conditions 
must be set forth with specificity. Service Provider may not make reference to extraneous or 
external documents or attempt to incorporate documents by reference.  
 
Acceptance of exceptions is at the sole discretion of FUHSD. However, any contract terms or 
conditions proposed by the Service Provider not set forth in its Proposal will not be negotiated or 
accepted. 
  



Appendix A - SPIN Number Information 

 

Submit this Appendix filled out under Tab 2 of Service Provider’s response. 

 

• Provide in the following space the SPIN Number that the Service Provider will be using to 
provide the services subject of this RFP : 
______________________________________________________ 
 

• Indicate the entity name associated with this SPIN number (if uncertain, this information can be 
found at https://opendata.usac.org/stories/s/twgi-emss): 
________________________________________________________________________ 
 

• Provide the documentation from the USAC web site proving that the entity name associated 
with this SPIN number is consistent with your response in Number 2 above. Check “Yes” if the 
documentation is provided in this Tab:  

  Yes      No 
(If “No” is checked, the RFP response may in FUHSD‘s sole discretion be deemed non-responsive 
and ineligible for award.) 

 

• If the name of the Service Provider responding to this RFP does not precisely correspond to the 
name of the entity associated with the SPIN number provided in number 1 and documented in 
number 3 above, an explanation must be provided as to the relationship that exists between the 
Service Provider responding to this RFP and the entity associated with the SPIN number that 
allows the Service Provider responding to the RFP to provide the services under the SPIN 
number provided. Please attach an and include it under Tab 2 of the Service Provider’s 
response, if applicable. 
 

• Check “Yes” to confirm that any contract resulting from this RFP will be in the name of the entity 
associated with the SPIN number, or the name of the entity associated with the SPIN number 
d/b/a name of Service Provider responding to the RFP.  

 

  Yes      No 
 

If “No” is checked, the RFP response may at FUHSD‘s sole discretion be deemed non-responsive 
and ineligible for award. 

  



Appendix B – FCC Registration Number 

 

Submit this Appendix filled out under Tab 3 of Service Provider’s response. 

 

Service Provider’s FCC Registration Number is as follows: ________________________________ 

 

Check here to confirm Service Provider has provided its FCC Registration Number:  

 

  Yes      No 
 

If “No” is checked, the RFP response may at FUHSD‘s sole discretion be deemed non-responsive and 
ineligible for award. 

  



Appendix C – FCC Red Light Status 

 

Submit this Appendix filled out under Tab 4 of Service Provider’s response. 

 

Service Provider confirms that it has not been placed on “red light” status either currently or at any time 
during the prior three E-rate funding years:  

 

  Yes      No 
 

If Service Provider has checked “No”, please provide relevant information regarding the circumstances 
that Service Provider was placed on “red light” status: 
 

______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 

 

FUHSD at its sole discretion may fail the Service Provider if FUHSD deems the underlying reasons for the 
red light status to be materially detrimental to FUHSD‘s E-rate funding request. 

  



Appendix D – Debarment Status 

 

Submit this Appendix filled out under Tab 5 of Service Provider’s response. 

 

Service Provider certifies that neither the Service Provider or its principals; its subcontractors or their 
principals are or have been suspended or debarred from the E-rate program:  

 

  Yes      No 
 

If Service Provider checked “No”, the RFP response will be deemed non-responsive and ineligible for 
award.  



Appendix E – Free Services 

 

Submit this Appendix filled out under Tab 6 of Service Provider’s response. 

 

Service Provider certifies that there are no free products or services offered in conjunction with this 
proposal:  

 

  Yes      No 
 

If “No” is checked, please identify what the free products and services are in the provided space: 

 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 

 

 

The value of the free products or services listed above is as follows: $________________ 

 

Please check “Yes” or “No” to indicate that the value of the free products or services associated has 
been included in the Cost Proposal Worksheet:  

 

  Yes      No 
 

FUHSD at its sole discretion may fail the Service Provider if FUHSD deems the value or nature of the free 
services being offered may be materially detrimental to FUHSD‘s E-rate funding request. 

  



Appendix F – Proffer of Insurance Coverages 

 

Submit this Appendix filled out under Tab 7 of Service Provider’s response. 

 

• Service Provider has attached a certificate of insurance evidencing insurance coverage in amounts 
set forth in the RFP in this tab:  

  Yes      No 
 

• If “Yes” is checked in Number 1, will Service Provider obtain insurance with the Fremont Union High 
School District named as an additional insured if awarded a contract?  

  Yes      No 

 

If “No” is checked in Number 1 or Number 2, the RFP response will be deemed non-responsive and 
ineligible for award. 

  



Appendix G – Duplication of Service 

 

Submit this Appendix filled out under Tab 8 of Service Provider’s response. 

 

Certify “Yes” if Service Provider’s Proposal does not contain any duplication of service.  

 

  Yes      No 
 

If “No” is checked, the RFP response may in FUHSD‘s sole discretion be deemed non-responsive and 
ineligible for award. 

  



Appendix H – Cost Proposal 

 

Submit this Appendix filled out under Tab 9 of Service Provider’s response, along with a copy of a 
completed Cost Proposal Worksheet. 

 

Check here to confirm Service Provider’s understanding that FUHSD will not be responsible for any costs 
not expressly included in the Cost Proposal Worksheet:  

 

  Yes      No 
 

If “No” is checked, the RFP response may at FUHSD‘s sole discretion be deemed non-responsive and 
ineligible for award. 

 

Note that if “Yes” is checked, Service Provider shall be prohibited from charging FUHSD any charges or 
fees, however labeled, not specifically set forth in the Cost Proposal Worksheet.  



Appendix I – Current Infrastructure 

 

 



FUHSD FIBER REPLACEMENT PROJECT ESTIMATED RUNS PER SITE

Site Total Runs Run # Buildings
Estimated 
Distance (ft) MDF Total Runs 66

CHS 21 1 100 Wing 180 200 Wing Total Estimated Distance (ft) (ft)22370
2 300 Wing 180 Total Ends 132
3 400 Wing 240
4 500 Wing 240
5 600 Wing 240
6 700 Band Wing 480
7 700 ACT Wing 300
8 800 Wing 300
9 900 Wing 420

10 900 Port to 400 Wing 120
11 6000N Wing 360
12 6000S Wing 240
13 7000 Wing 180
14 Admin Wing 360
15 Cafe/Library Wing 360
16 Theater 360
17 Gym 240
18 Locker Room 360
19 Field House 660
20 Pressbox to Field House 540
21 SBShed 720

Site Total Runs Run # Buildings
Estimated 
Distance (ft) MDF

FHS 10 1 80 150 70 Wing
2 90 300
3 150 150
4 Boys Locker Room 300
5 Girls Locker Room 400
6 Art Wing 300
7 Music Wing 400
8 Library 100
9 B_Bldg Down/Cafeteria 250

10 B_Bldg Down to B_Bldg Up 100

Site Total Runs Run # Buildings
Estimated 
Distance (ft) MDF

HHS 10 1 C-Down 350 A Down
2 C-Up 250
3 Gym Wing 300
4 J Wing 300
5 J Wing -> Pressbox 350
6 Field House 500
7 Science Wing 500
8 L Wing 400
9 K Wing 300

10 Library 200



Site Total Runs Run # Buildings
Estimated 
Distance (ft) MDF

LHS 13 1 200 Wing 420 00 Building
2 400 Wing 360
3 500 Wing 180
4 600 Wing 390
5 600 Wing Portables 390
6 800 Art 480
7 700 Band 390
8 Gym 360
9 Girls Locker Room 360

10 Boys Locker Room 420
11 Boys Locker Room -> Concessions 420
12 Field House -> Weight Room 120
13 Library 300

Site Total Runs Run # Buildings
Estimated 
Distance (ft) MDF

MVHS 12 1 F5 Auditorium 450 Library
2 F2 Visual Perf Arts 475
3 F3 Choral 550
4 F1 Art 375
5 Admin ASB 440
6 A Building 425
7 B Building 400
8 C Building 275
9 D Building 475

10 G1 Gymnasium 350
11 Locker Room 360
12 Gym -> Concessions 225
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