School Council Meeting 11/13/2025

Members Present: Todd Miller, Autumn Hamilton, Scott Steinbrenner, Anna Koslov, Nicole
Balejesik, Kirsten Rush, Claudia Kennison,

Discussion of:

e Academic Letters
o Academic Handbook—90.0% weighted NGA. Not rounded
e Band
o Space Utilization
= Qur programs should get priority over JR. Knights programs
e Saturdays—6'", 7™, 8™, play in our stadiums across the county
= Multiple cheer programs, basketball programs
=  New gym will help with providing equitable space for all programs
= Conversation with AD about providing more field time for the band
moving forward
o Enrichment Fees
= From Ms. Balejesik: Accounting of the fees?
e Pay the fee to the booster, not the school
e Booster clubs submit records once a month to AD for review
=  $120—Mr. Tyree had to provide documentation for what that will cover
= No fees being charged in academic classes
o Growth of program
=  Grown from 52 to over 150 participants (Band & Guard)
= More specialists/coaches require stipends which are paid out of
booster
e Dual Enrollment
o District deadline date March for scheduling purposes even though the
colleges/universities will allow them to continue to register through their
deadlines
e Instructional Resources
o ELA & Math adopted to new resources this year
o Teacher Toolbox built by district to help support all learners
o Instructional Planning within PLCs
= Balance of print and digital resource
= Review of progress towards our SIP goals
= Teaching the standards and students working at the level of the
standard



o Currently working on professional development opportunities to support our
students with disabilities and English learners
= ESOL—language-rich environments, explicit language instruction,
and opportunities for student talk
Employee Compensation
o Aligned with District Core Belief #2 and Key Priority #3
= |nvested in resources as close to the classroom in possible
CCSD Budget 25-26
o Noincrease in Millage rate

Attendance Committee

o Absences

= 3 absences phone callhome

= 5 absences social worker contacted

= Additional absences: schedule a meeting to discussing supports and

additional options for students

e ChattTech
e Mountain Ed
e Grad

Next Meeting 1/29 at 7:45am

Discussion of CCRPI



