Hiawatha/Howe Site Council Agenda

December 19, 2025
Virtual

Meeting Norms
Be present and share your presence
Be real, but be hopeful
Be prepared
Be solution-oriented
Maximize our time to maximize impact

Seek out and honor all perspectives

HHCS GOVERNANCE STANDARDS
Site Council Email List HIAWATHA SIP HOWE SIP
Attending Online: Mercedes Walker (principal), Kimberly Enck (vice principal), Alayna

Davis (co-chair), Hanna Sponberg (co-chair), Cori Mattke (secretary),Aquila Tapio, Peggy
Winchell, Sharon Delcambre, Stephanie Jacobs, David zaffrann (PTO), Monica Trent

AGENDA ITEM NOTES PRESENTER TIME

Warm Welcome and What is your favorite holiday snack? Principaland | 10 min
Introductions Caregiver
Co-Chairs
Davis and
Sponberg

Review Agenda No additions. Principaland [ 2 min
- Is there anything we Caregiver
should add? Co-Chairs

Davis and
Sponberg

Review of Last Meeting e HHCS Site Council governance Principaland [ 2 min

and membership Caregiver
e HIAWATHA SIP Co-Chairs
e HOWE SIP Davis and
Sponberg



https://docs.google.com/document/d/11YwEMYZD6tCWdAJ-5johMHnsBx59ELbC7S2SHGi02rg/edit?usp=sharing
https://docs.google.com/document/d/1kulM_6asTIsLOFpg_LeLu9DRkB71ddxdCqD6QEqSzDA/edit
https://docs.google.com/spreadsheets/d/10Kcu3oY-enn20SGSk0xp3EaLDMHgH3NpvqpGSFVWjCk/edit?gid=863830783#gid=863830783
https://docs.google.com/spreadsheets/d/1LPktDNS0HRe165oU5O8CfVfk4xE3mSFCAka9FpGPGWo/edit?gid=863830783#gid=863830783
https://docs.google.com/spreadsheets/d/10Kcu3oY-enn20SGSk0xp3EaLDMHgH3NpvqpGSFVWjCk/edit?gid=863830783#gid=863830783
https://docs.google.com/spreadsheets/d/1LPktDNS0HRe165oU5O8CfVfk4xE3mSFCAka9FpGPGWo/edit?gid=863830783#gid=863830783

Caregiver Update There is quite a bit of work supporting Caregiver 2 min
our immigrant students and families Co-Chairs
that will continue over break Davis and
Sponberg
Principal Update State of the Schools (recording) Principal 2 min
Over break Principal Walker will reach Walker
out to families that are eligible for Title |
to share the State of the Schools
presentation.
Teacher and Staff Update | Teachers are looking forward to the last | Teacher/staff | 2 min
day before break and a refreshed return | representative
to school after break. Winchell
Main Topic FEP 20 min
Hiawatha FEP Input Meeting Slides ...
1 Hiowatha FEP Input Meeting Minute...
! Hiawatha FEP Planning Worksheet 2...
School & Family Compact
Questions and Closing Principaland [ 2 min
Caregiver
Co-Chairs
Davis and

Sponberg



https://docs.google.com/presentation/d/1kxog12ptXEB9RwyrmyvbOs5kvxZ9wp6W/edit?slide=id.p1#slide=id.p1
https://docs.google.com/document/d/1t36GKQtxIP6BrBbQjl3Vm_cY7Ifa6Ctq/edit
https://docs.google.com/document/d/1wDUTkrml1EvDjwuzLZQVw8AENaJf7pmH/edit
https://drive.google.com/file/d/1owfNpi-bYREar_q1WC06Q1rdJb6lrQuw/view?usp=sharing
https://docs.google.com/document/d/1rK2g5tCNtoY8G1iyfNiv2Fs2gyCYLs3k/edit
https://docs.google.com/document/d/15rrEAgTcVLLVsSc-89KXv2FBbKFt5wMwT_QSOL9gZEw/edit?tab=t.0
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