
ANNUAL 
ACTION 
PLAN  

2025-2026



In 2025, the Knox County Board of Education set a clear direction for the future of Knox County Schools with the adoption of the 2030 Strategic Plan: 
Every Student Future Ready. The Annual Action Plan brings that vision to life through the establishment of the key actions the district will engage 
in each year in pursuit of these goals.
 
Every October, the Board of Education reviews and adopts a new Annual Action Plan, which shapes the focus and direction of the year ahead—uniting 
schools, staff, and partners in a shared mission of preparing every student for success beyond graduation.

Serving as a roadmap for 2025-26, the Annual Action Plan translates the district’s long-term goals into practical steps to accelerate learning, support 
educators, and expand opportunities for every student. The plan is organized around the five domains established in the 2030 Strategic Plan: Excellence 
in Foundational Skills, Great Educators in Every School, Career Empowerment & Preparation, Success for Every Student, and Communication 
& Engagement.

Each of domain contains long-range goal and three core objectives designed to advance student achievement and strengthen schools. The Annual 
Action Plan identifies three key actions for each core objective in the strategic plan.

INTRODUCTION

FROM PLAN TO ACTION
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Increase third grade reading proficiency year over year.
Being proficient in reading by third grade is a key indicator of lifelong success. Students who are reading on grade level 
by third grade are four times more likely to graduate from high school. KCS is committed to building a strong literacy 
foundation for every student through the use of high-quality instructional materials (HQIM) in the classroom, regularly 
collecting and analyzing data to inform instruction, and strengthening leadership and educator development.

Over the next five years, KCS will:
1	 Implement a 3-year strategic plan to increase literacy outcomes. 
2	Conduct a Literacy Landscape Review to evaluate progress. 
3	Meet the literacy goals established in the Region 5 Way.

Key Actions

Objectives

STRATEGIC PLAN

Objective: ​​Increase eighth grade math proficiency year over year.

Actions 2024-2025 2025-2026 Change Met

Develop and implement a comprehensive middle school math improvement strategy -- -- -- --
Establish and implement a long-range plan for Algebra 1 professional development -- -- -- --
Meet the math goals established in the Region 5 Way -- -- -- --

EXCELLENCE IN FOUNDATIONAL SKILLS
Objective: Increase third grade reading proficiency year over year.

Actions 2024-2025 2025-2026 Change Met

Increase third grade reading proficiency by 1.8% -- -- -- --
Implement Year One of the Literacy Strategic Plan -- -- -- --
Accomplish Year Three objectives in the Region 5 Strategic Plan -- -- -- --
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EXCELLENCE IN  
FOUNDATIONAL SKILLS
Students will be regionally and nationally competitive in 
reading and math proficiency.

OB
JE

CT
IVE

 1A Increase third grade reading proficiency year over year.
Increase 3rd grade proficiency1 rates  on TCAP by 1.8%.

Increase ELA proficiency1 for 3rd graders in Region 5 to 32%.

Execute Year 2 objectives in the KCS Strategic Plan for Literacy.
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 1B ​​Increase eighth grade math proficiency year over year.
Increase math proficiency1 for 6th-8th graders by 1.9%.

Increase math proficiency1 for 8th graders in Region 5 to 19%.

Establish a long-range plan for professional development to increase Algebra I proficiency1.
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 1C Improve the quality and consistency of student learning environments.​
Enhance enrichment for advanced learners in elementary school through more aligned, rigorous instruction.

Provide training and development on the KCS Instructional Framework2 to drive authentic, content-specific engagement 
in the classroom.

Identify and invest in a curriculum for math intervention that is aligned to Tier 13 instruction.

1

2

3

Proficiency: Performance demonstrates that the student has a comprehensive understanding and a thorough ability to apply the grade/course-level knowledge and skills defined by the Tennessee 
Academic Standards 

Instructional Framework: A guide that helps KCS educators plan and deliver high-quality instruction. It outlines shared teaching practices, supports effective decision-making, and ensures all 
students have access to strong, consistent learning experiences

Tier 1: High-quality instruction and universal screening for all students in the general education classroom



GREAT EDUCATORS 
IN EVERY SCHOOL
Every educator will be equipped with consistent resources, 
training, and support to enhance instruction.
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 2A Advance the Teach Knox initiative for educator recruitment and retention.
Establish a committee to implement, refine, and monitor annual objectives in the Teach Knox initiative.

Maintain a districtwide retention rate of 94-96% for highly effective educators4. 

Establish a cohort of mentor teachers to build a districtwide system for training new teachers.
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 2B Create and implement a professional development framework focused on continuous 
growth and student outcomes. ​
Train school leaders on the KCS Principal Playbook5, focusing on high-quality team leadership and management 
practices.
Implement quarterly Data Dives for school leaders to explore time-relevant student outcomes and build data literacy 
within each school.
Create systems and structures to certify and support educators to deliver high-quality, multi-tiered intervention in the 
Tier 1 setting.

OB
JE

CT
IVE

 2C Leverage technology and automation to increase time for high-impact work, enhance 
recruitment, and increase retention. ​
Establish a district-level committee aimed at increasing technology capacity and identifying opportunities to automate 
routine processes.

Create a readily accessible menu of technology resources for educators to use in the classroom.

Develop and implement training for educators on appropriate, ethical, and effective uses for AI technology in the 
classroom.
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Highly effective educators: A teacher who receives a 4 or higher on their annual TIGER Evaluation (Teacher Instructional Growth for Effectiveness and Results) 

Principal Playbook: The KCS framework for effective school leadership; the playbook defines essential leadership competencies and provides practical tools and strategies for principals to drive 
school improvement and student outcomes



CAREER EMPOWERMENT
& PREPARATION
Students will be confident in their plans for life after graduation 
by 11th grade and will graduate ready for enrollment, 
enlistment, or employment.
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 3A Align high school pathways and guaranteed experiences to the workforce and 
student aptitude. 
Increase student participation rates for guaranteed experiences6 to 85% in each grade.

Analyze local and regional needs against existing school pathways and identify areas in need of expansion or reduction.

Define “levels of partnership” of industry and postsecondary organizations engaged in the 865 Academies7.
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 3B Graduate 85% of students ready for enrollment, enlistment, or employment. 
Increase the number of graduates who are ready for enrollment, enlistment, or employment by 2%

Increase the graduation rate in Region 5 to 90% and increase the number of ready graduates8 to 50%.

Develop a roadmap for counseling conversations to direct student course selection and develop college, career, and 
military aspirations throughout their high school career.
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 3C Expand innovative school programming options.
Identify stakeholder interest in innovative school models9 and develop a framework for launching innovative school 
programs.
Engage families in the Mechanicsville, Lonsdale, West View, and Beaumont areas to identify innovative programming 
options for the new K-8 school.
Expand advanced academic offerings through the lunch of Cambridge10 courses at Powell and South-Doyle High 
Schools, and training on the IB11 Career Related Programme at West and Austin-East High Schools.
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Guaranteed experiences: Structured opportunities—such as job shadows, industry tours, career fairs, and capstone projects—provided to all students in the 865 Academies to support career 
exploration and postsecondary planning 

865 Academies: A transformative initiative by KCS that organizes high schools into career-themed academies, giving students real-world learning experiences and helping them prepare for college, 
careers, or the military

Ready graduate: Metric used by the State of Tennessee Department of Education to denote a high school graduate’s “readiness” forfuture success. Ready graduates are students who meet at least 
one of the following criteria: ACT composite of 21 or higher (SAT 1060 or higher); four Early Post-Secondary Opportunities (EPSOs); two EPSOs and pass an industry certification; or two EPSOs and earn 
a qualifying score on the ASVAB (military entrance exam)

Innovative school models: Approaches to education that differ from the traditional school setting

Cambridge: An internationally recognized program offering high-quality, flexible curriculum and assessments that promote critical thinking, global perspectives, and academic excellence

International Baccalaureate (IB): A globally recognized program offering a rigorous, inquiry-based curriculum that promotes global citizenship and community service



SUCCESS FOR
EVERY STUDENT
Every classroom will be equipped with state-of-the-art, 
evidence-based strategies to accelerate student learning.
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 4A Define the unique role each grade band plays in preparing students for life after 
graduation. 
Use results of the 2024-25 Middle School Landscape Analysis to engage school leaders in identifying the core tenets of 
the KCS middle school experience.
Establish a district-level committee to codify critical practices and procedures to create a more consistent experience for 
families, students, and staff.
Explore processes for auditing school schedules to identify opportunities to align on best practices and maximize 
instructional time to achieve critical outcomes.
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 4B Strengthen and streamline academic interventions and services to accelerate 
student learning. ​
Establish a district-level committee focused on building systems and structures to scale co-teaching in special education 
and ELL across the district.

Finalize a five-year strategic plan for special education and execute Year 1 objectives.

Implement and evaluate a co-teaching pilot for English Learners in elementary school.
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 4C Consistently implement and scale systems and structures for comprehensive, 
whole child support. ​
Secure a third-party consultant to conduct a comprehensive analysis of existing alternative school programs and nation-
wide best practices.
Develop 3-5 core principles for each of the three elements of School Culture: behavioral support, whole child supports, 
and coordinated school health.

Increase the percent of schools with Healthy School Team action plans to 85%.
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COMMUNICATION
& ENGAGEMENT
KCS will meaningfully and intentionally engage and 
communicate with stakeholders to enhance the student 
experience.
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 5A Reimagine communication through the lens of 21st Century needs, leveraging 
technology to enhance access to information and resources.
Launch a new district website and school websites designed to serve as a primary resource for families and prospective 
employees.

Launch a districtwide staff intranet to serve as a one-stop shop for sharing information and housing resources.

Develop a dashboard to engage families in college and career planning for their students.
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 5B Leverage partnerships with community organizations, businesses, postsecondary 
institutions, and law enforcement agencies to catalyze support for and investment 
in schools and students.
Convene CASL and Regional Teacher and Family Councils on a quarterly basis to engage in and inform district work.

Explore and identify weapons detection technology to enhance school security across the district.

Work with the 865 Academies Steering Committee to finalize and implement student and partner surveys to meaure the 
impact of academy partnerships.
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 5C Maximize district budgets by aligning resources to the four priorities to enhance 
student outcomes. 
Implement Year 1 of a comprehensive ROI pilot evaluation on initiatives funded through Title I.

Enhance district office systems and structures to reduce duplication of effort and maximize collaboration across 
departments.

Leverage results of the facilities assessment to build a long-range plan for capital investments.
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