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2025-2026 SIT/Schoolwide Plan — North Elementary

School

Friday, July 28,2023  1:01 PM

Schoolwide Plan Preparation: 2025-2026
|Name of School: | North Elementary School
. Prmcnpal Patrlck Morrls -
:X;Qr;tant P.r|r1v;:rl|‘:rali(s) Ana Brlwo-rres“mm
: SIT Co-Chairs: | LINDSEY DALY & ANGELIE LAPORTA
i Grades Served: 1-5 -
2025-2026 Staff List
I | Title 1 First Name | Last Name |
\PrInC|pa| | PATRICK vMORRlSV _vi
\ Assistant Pr|n¢:|pal | ANA | BRIONES ‘
|15t Gr. Teacher | JADE ‘TATULIS ALLOCCO l
1st Gr. Teacher ALYSSA 7 ' LIFRIERI |
| 1st Gr. Teacher VICTOR]A yMAYER ' 1
1stGr.Teacher  KAYLA ‘RAMIREZ
1stGr.Teacher JENNIFE‘R | ARNOLD 1
1stGr.Teacher | |PERLA | CASTANEDA {
| 1st Gr. Teacher LINDSEY | DALY T
'2nd Gr Teacher lVONNE | BROWN A
§2nd Gr.Teacher  AMALA VrGiREENSPAN o
| 2nd Gr. Teacher | CAROLINA 1 HERNANDEZ
' 2nd Gr. Teacher :STEPHAiNY | RUBINO 7
'2nd Gr. Teacher | DENISE DZENAWAGER
f.an Gr Teacher o CHRIS-TI'NE 77“v~B-RvUNI -
r3rd Gr T:eacher 7 STv'IvE;H;\NiEn o rMA:G‘ o
\ 3rd Gr. Teacher ALEXANDRA rGALVEZ
iard Gr.Teacher ALLISON W”K.LEIN -
'3rd Gr. Teacher VMELISSA rBARNYGH ,
|3rd Gr. Teacher | DANIELLE | MORRIS ;‘
3rd Gr. Teacher  SHANELL 1 OECKEL
4th Gr.Teacher | KYRSTINA JGRECO T
| 4th Gr. Teacher s 'STEPHANIE | THOMPSON [
§4th Gr.Teacher | MARIA ' DIORIO B
| 4th Gr. Teacher | VANESSA | APP |
i‘4th Gr.Teacher | MELISSA | | MATHESEN
‘4th Gr. Teacher ~ DEANNA ‘LEPAGE ‘
14m Gr. Teacher © TATIANA ARANGO o vr
| 5th Gr Teacher ?MARYJO J'SANZONE j
|5t Gr. Teacher INGRID | SIEVERS |
5th Gr Teacher B MELISEA i HJ,S,_A_C.CgNTE,_____,_,,
Sth Gr Teacher ‘NICOLE ) ‘COBTES |
'SthGr.Teacher  KIMBERLY [RUBIO f;
'5th Gr. Teacher ijNNIFER | ToRRE
|2nd Gr. Sp. Ed (EMILY |LIEBER
‘3rd Gr. Sp. Ed  lcHRisTNA [ﬁovL'fJE'riER'WﬁW
!3rd Gr. Sp. Ed { ARIANA l | MORCK
4th Gr. Sp. Ed KELLY \ BRIDGWOOD
| 4th Gr. Sp. Ed ; JACKELYN ] BALDINO
| 4th Gr.Sp.Ed ICT DIANA ,TEIXEIRA ‘
|
’5th Gr.Sp.Ed  |JULIA WRIGHT ‘
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Sth Gr. Sp. Ed TAYLOR WALSH ‘
| Music MARISA NOLA !
! Music | JEREMIAH ' MOYA '
Art | ANNA © McMANUS
Art 7 ‘ M>ARI>A | P'ON.1A'ILVL0> :
Phys Ed. PETE . SCHMITZ
Phys Ed. DELANEY KISSANE
Phys Ed. MEGAN PARISI
LRC JESSICA FOSTER
Nurse CONSUELO CANNON
Health Aide NICOLE LOPEZ PICHARDO
Psychologist LINDSAY DESTEFANO
Guidance OLIVIA BUONINCONTRI
SOC WRK ! ALEXA EYRING
Speech KERRY DONNELLY
Speech KRISTY | JOHNSTON
i Speech JESSICA CARINO
oT ‘ ALLANAH ! BASILE
oT MELANY SIMON
PT MARIA FAJARDO
Consultant ANGELIE LIMA-LAPORTA
Consultant ERIN MARZOVILLA
Consultant ANTHONY SCHIOTIS
Consultant CHERYL COBELO
LMS LYNDA SZNURKOWSKI
LMS KERRI HERBST
ENL | GINA | SKEVOFILAX |
ENL  sARA ';srcHU'sf"Ewa -
ENL GINA LEONARD
ENL | LILLIAN ‘ HASEMANN ‘
ENL JAIME SPERA
Perm. Sub ARYANA MARKOWSKI
Perm. Sub SOPHIA BOCCADIFUOCO
Per Diem Sub VICTORIA BAGARELLA
Perm. Sub JOE PETRUCCI

Student demographic information:

| Student Subgroup Total v;‘Grade ;;Grade "

| | Grade [} | Grade | Grade
{ il - 11 1l
(accountability subgroups are ||| (Prek-12, || 1 [ 2 1 3 I ‘ Is
| It I {1
marked with an asterisk (*)) ||| UGE, UGS) | ! i 3
*All Students 881 153 159 190 192 187
Female 436 80 87 86 89 94
Male aas n n | 9
*American Indian/Alaska Native 12 2 5 Q
*Black 58 1u 5 12 n o
*Hispanic 176 132 141 169 172 162
*Asian/Pacific Islander kY 2 1 1 2 5
Aslan 11 2 1 X 2 5
*White 12 3 & 4 a w 2
*Multiracial 5 . 0 7 7 0 ‘_1_ . 0 P a4
General Education Students 698 134 la1 146 138 139
*Students with Disabilities 83 | 19 18 ) 44 54 4_ V |
Former Students with Disabilities 2 ‘ 3 1 1 1 1 ‘
) Nol Englisr; Larr\guargeiLeﬁaArn;rr 7 ﬂ . é ) g‘ ) | i ‘ﬁ R 90 N ui‘ll‘d o 1
*English Language Learner m 99 ﬁ o 1_1_57 102 3 ]
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| Formerly English Language Learner | 126 ‘ s | n x| a | a
*Ecanomically Disadvanlagea : B45 | 147 7 1‘ 152 ﬁg’ 7 | 185 J 178
Not Economically Disadvantaged f 36 : 6 | Z‘ i 3 7z ' 9
Not Migrant 881 | 153 | 159 180 ; 2 ‘ 187
; Homeless 1 1_1_ | 3 ; 1” 0 T é | 2
| Not Homeless [ 870 | 150 J 157 190 { 188 : 185 !
‘ In Foster Caré ‘ 2 7 | X ] 1 | 0 J [} Q
" Notinfostercare | 879 | 12 | s | 10 | 192 | 182
| Parent Not in Armed Forces 881 1_1 t 159 | 190 192 | 187

Source: SIRS 313.1, BEDS Day Enrollment Verification Report, [8/16/25 Refresh]

2025-2026 District Vision Statement

Graduation PLUS +

Upon Graduation, BUFSD students will be empowered to enter the
workforce with the appropriate skills, certification, or licensure, or be
enrolled in a post-secondary program of study. Individual success
pathways will be aligned to students’ strengths, preferences, and
interests, equipping them to lead productive, meaningful, and joyful
lives.

2025-2026 School McKinney-Vento Plan:

Our 2025-2026 SIT plan takes into account the needs of migratory children as defined in section 1309(2)
(ESSA Section 1114(b)(1)). The building principal has identified one staff member (counselor/social
worker) who will serve as part of the building level McKinney-Vento Team and representative of the
school to communicate with Michele Stylianos, the McKinney-Vento District-Level Liaison. The family is
notified of the liaison’s role in assisting them with their needs. At North Elementary, the McKinney-
Vento liaison is Alexa Eyring.

The McKinney-Vento team will implement procedures to include the following:

e Prominently display posters, brochures and/or other materials explaining the rights of homeless and
unaccompanied youth;
» Identify students that may be facing homelessness situations;
o Provide students with a basic needs kit;
« Facilitate training at the building level;

o In cases of domestic violence, know who is authorized to pick up students;

o Confidentiality is protected in communications with other school districts to ensure that fleers of
domestic violence cannot be tracked;

o Programs named so as to avoid identifying the program as specifically for homeless individuals;

e Ensuring that building level procedures are established and followed to provide each child and youth
who qualifies for McKinney-Vento services with a free and appropriate education;

o Ensure that parents of homeless students are informed about opportunities to participate in the
education of their children;

o Ensure that students who qualify for McKinney-Vento Services are eligible to receive free
breakfast and lunch for the entire duration in which they are homeless and/or until the end of the
academic school year;

o Provide homeless families and youth with information about educational and extracurricular
programs, services and opportunities. Transportation (in progress) and other necessary
components of participation are provided;

o Offer tutorial services and other academic supports to meet the needs of homeless and
unaccompanied youth;

« Establish a trusting relationship with students and parents;

o Make sure parents feel welcome and set the tone for further parental involvement;

o Connect with community agencies and volunteers to share resources and information and to
evaluate impact of services;

e Monitoring school attendance;
s Information on the numbers and grade-level of McKinney-Vento (homeless), migrant students, and
students in foster care at our building may be seen, below:

| # of Students |

i McKinney-Vento |11

; Children in Foster Care |2 “
i { 4
| Migrant Students 0 |

Source: SIRS 313.1, BEDS Day Enrollment Verification Report, [8/16/25 Refresh]

SIT Plan Development — Consultation and Collaboration
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Our 2025-2026 SIT plan was developed with the involvement of parents and other members of the
community to be served and individuals who will carry out the plan, including teachers, principals,
district administrators; and, if the plan relates to a secondary school, students ESSA Section 1114(b)(2).

Please find a list of 2025-2026 SIT members below:

Title:
Parents (More than 1)

Members of the Community to be served
Teachers-SWP Sub Committee

Principals

Teaching Assistants

District Administrators

Specialized Instructional Support Personnel*

Technical Assistance Providers *

* if appropriate

Comprehensive Needs Assessment

Needs Assessment Data

Name:

Felicia Diaz,, Ana Ospina, Carolina
Chaer

Evelyn Vega

Angelie Lima-LaPorta, Lindsey Daly
Patrick Morris & Ana Briones
Felicia Diaz, Anabel Holguin

Vincent Todisco, Coordinator of Funded Programs,
Compliance & Chief Information Officer

Trish Brackbank, Coordinator of ELA and Social Studies
Dr. Rebecca Grella, Coordinator of Science and
Technology

' Mary Taibi, Assistant Coordinator of ELA and Social
| Studies

Dr. Thomas DiNicola

Our 2025-2026 SIT plan is based on a comprehensive needs assessment that took into account
information on the academic achievement of children in relation to the challenging State academic
standards, particularly the needs of students who are failing, or are at-risk of failing, to meet the
challenging state academic standards £SSA 114(b)(6). Multiple forms of data were utilized as part of the
comprehensive needs assessment, including state assessment results, local assessments, surveys,
curriculum based measures; and/or anecdotal information derived from focus groups and/or interviews.
Data were disaggregated by subgroups identified in 1111(c)(2) of ESSA (ELLs, SWDs, Hispanic,
Economically Disadvantaged, Black-African American, White, etc.) to help identify students who are
failing, or are at-risk of failing, to meet the challenging state academic standards ESSA 114(b)(6).

English Language Arts (ELA) Performance

State Assessment ELA Data, disaggregated by subgroup

Grade 3 English Language Arts April 2025

Brentwood UFSD
North Elemeutary School

Sarted by: Nehont

Jota Pereent At
Grotip Level 1 Level2 Level 3 Leveld § dotal l'—"‘;J-
Ko 9 33 12
Ciude ) risen
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' 354
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0 0 1 0
AmanPacitic Island B,
rawBacile tkaader 0.00% 0.00%, 100.00%, 000, ! 10008
4 1 1 "
White SO0 25000 25.00%% 0.00% 4 il
1 o ) (]
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47 s 29 10
icenk 4 27.86%
Gient:d 3857 AN 20710, 7.14% s e
1 s 4 1
w 3 W
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0 % 12 4
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Grade 4 English Language Arts April 2025 Brentwood UFSD
North Elementary School
Saned by: Schust
otal LAL
Croup Level | Level2 Level 3 Leveld v I'L-LI‘ IM-A- ¥
6% 3 i3
All Students 37.57% 20,99 718 [L 2K.18%
17.57% 20.99% 7.A8%
b1 £y 24 3
Female 2430% 41.46% 2927 488% 82 AN
42 3 14 Y
: % 23,235
Mile 42.42% 34.34% 14.14% 0.09% , s
1 I 0 ]
’ ’ 2 =
American Indian 50.00%% S0.00% Vo 0o = 0.00%
3 4 3 1
Black 27,27% 36.36% 27.27% 0.00% u 30305%
s6 ) 35 7
Taspasic - e e — 161 26.09%
78% 19.13% 2174% 35%
0 0 0 3
Asian/Pacific Islander o108 oow o T 3 H0.00%
2 0 0 2
i SO.00%
White SH.00%. 0.0 0.00%, 50.00% 4 S
(1) 0 0 | 0
i « Y
Mifirtacias 0.00% 0.00% 0.00% 0.00% ! %00
n 3% 3s | 12
Genkd it o 08 120 37.21%
) 10 2 | o .
swo 76477 19.61% 392% 0.00% 3 §22%
0 0 1 0
omer SW 00
Pemier SWD 0.00% 0.00% 100,007 0.00%% ! 100,00
51 33 7 |
LEP 52.58% EURICA 722% 103% 7 8.25%
2 13 I8 5
Former LEP 4737 3.1060 kb 60.53%
5§ 66 W 1
Economically Disadvantaged 3353 34.15% 31970 0.36% 173 24.32%
33.53% 297
Grade 5 English Language Arts April 202§ Brentwood UFSD
North Elementary School
Socted by: Sehosl
Total Percent AL
Group Ledd Lol Leveld evel Valid Scares Level 3 &4
ol a8 46 6
AllStudenss 17.89% 2981% 2157% 373, 161
27 28 25 2
emale 52 32.03%
Feidle 3293% 34.15% 30.49% 244% : ’
34 20 21 4 ;
. Y 31.65%
Male 43.04% 2532% 26.58% 5.06%
0 0 0 [
A ericy 0 0.00%
American Indian 0.00% 0.00% 0.00% 0.00% 00%%
3 5 3 1
w 2 .
Blsck 25.00% 41.67% 25.00% 3% 2 Ay
7 a1 10 4
e 142 30.99%
Hisparh 0.14% 2887% 2.17% 282% A
i 0 2 1
Asian/Pacific Islander 25,008 0.00¢ 50.00% 25 008 4 75.00%
25.00% % 50.00% 25.00%
0 0 I 0 .
Vhite 100.00%
b 0.00% 0.00% 100.00% 0.00% 03
0 2 0 0
Muliracial 0.00% 100.00% 0.00% 0.00% 2 0.00%
2% 42 45 H
Genbidd - 5005 i e 120 4167%
3 5 1 1 .
bl 82.50% 12 50% 250% 250% n 00
0 i 0 0
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Local Assessment ELA Data, disaggregated by subgroup; i.e. iReady
2024 — 2025 ELA i-Ready Final Diagnostic for ELL
Lottt uf S rowel Lastertatian of Groy
Typical Growth Streteh Growth®
@ = = &
e .
Anrual Typeal Growth (§ Anool Streteh Growthe: (1)
Pingress (Median) e hoe
Overall 2 170 57w fostesd 7t 345 hi
Grade 1 Ves - English Learner 10 sa° 704 35% 53 78100
Na- Enghsh Learmar [ -IREE 3K pe. s x Adn. 33 74 54/54 ?
1
Overall = 82 37 53 194 150/165 d
|
Grade 2 Yes - English Leamer ) 865 413 52% 165 515, a7/102 (
No- Engltsh Learmer ey 6% 32 STHAR 58% 22% 2% 63763 ¢
Overall 7 1275 1% B 8% 2% 65% 1750192
Grade 3 Yes - English Leamer G 127 59% EET 67% 19% 2% 1087120
Ho - Enghsh Learner 1275 63% o 84% 28% 69% 7
Overall I 140% 66% 9% 30% 60 184/189
Grade 4 Yes - Englsh Leamer I 143% 66% o 68% 29 63> 96101
No - English Learner T 135% B7% STTRTERR 69% N 582 BE/BB
Overalt I 1103 53% 50% 18% 545 1784185
Grade 5 Yes - Erglish Leatner 2% 54% 50% 14% 55% 851
Na - English Learner T 1105 3% 475 20% 54% 113114

2024 - 2025 ELA |-Ready Final Diagnostic for SWD

istrduton of Frog

Typlcal Growth

1 At

o
; . ;‘(
E:] ] - w i
Annual Typi i .
farad - -~ ¢ 1
o “ et Progress (Median) A Met i
Overall 0% 574 6% 3a% 61 132/154
Grade 1 Yes - Special Education (N 623 3% jezssn 60% 23% 23% 13715
No - Special Education T 13% 60% O 50 35% 66% 119139
Overall R 82% 37% s aie) 53% 19% 55% 150/165
Grade 2 Yes - Special Education TRIRET T4% 23% j22i0] 43% 5% 23% 22/23
No - Spacial Education WETETE 82% 40% 57% 21% 61% 1287142
At — 1 eve [RS— roa e cen vrnian
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Grade 3 Yes - Special Education N 97% 0% B 53% 12% 50%
Na - Special Education I 135% 64% 75% 26% 69%
Overall 140% 66% 69% 30% 60%
Grade 4 Yes - Special Education I 107% 54% b 48% 19% 63%
No - Special Education 155% 71% . 7% 34 59%
Overall ] 110% 53% HEs 50% 18% 54%
Grade § Yes - Special Education I 135% 64% 57% 15% 66%
No - Special Education 50 ] 43% 19% 50%
Mathematics Performance
State Assessment Math Data, disaggregated by subgroup
Frequency Distribution by Subgroup
Grade 3 Mathematics April 2025 Brentwood UFSD
North Elementary School
Sarted by Setwel
Total Percent At
Group Level 1 Level2 Levet3 Leveld ~alld Sca Levels &4
o0 85 41 2
Al Stude 3 287%
A Stgdepts % 45215 2081% 1.06% i ¥
b2 2 1
Female 30.77% 24.08% 110% o B
32 45 19 1
ale 91 20.62%
Male 32090 46.39% 19.589% Lo & e
I 2 1 " ~
fimegess Indian 25,00 SOU0% 2500% 0. 3 25006,
6 4+ 0 .
Black 46.15% 30.77% 000 8 =i
<0 7 36 3
Fispisic 3040 46.34% 15.95% 122% lad 3.17%
0 0 ] 0
sianPacific "
Aswan/Pacific lander 0.00% 0.00% 160.00% 0.00% 1 100.00%
2 3 0 0
Wite 40000 60.00% 0.00% 0o 3 0.00%
| 0 0 0 )
Multiracist 100.00%, 0.00% 0.00% ! 0007
7 0 35 2
Gentd 2083% 2431% 130 e 260%
i 30 X s 0
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i 0 0 1 0
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Frequency Distribution by Subgroup
srade 4 Mathematics April 2025 Brentwood UFSD
North Elementary School
Sotted by Setwel
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Frequency Distribution by Subgroup
Grade 5 Mathematics April 2025 Brentwood UFSD

North Elementary School
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Overall
Grade 1 Yes - English Leamer
No - English Leatner
Overall
Grade 2

Yes - English Leamer

No - English Learner

Overall
Grade 3 Yes - English Learner
Na - Enghish Leatner
Overall
Grade 4 Yes - English Learner
No - English Leamer

Overall

Grade 5 Yes - English Leamer

No- English Leamer

2024 - 2025 Math i-Ready Final Diagnostic for SWD

Oustibiutvon: uf Progres to At

Typical Growth

Grad - M
Dverall
Grade 1 Yes - Special Education

No - Special Education

Overall
Grade 2 Yes - Special Education
No - Special Education
Overall
Grade 3 Yes - Special Education
MNa - Special Fducation
QOverall
Grade 4 Yes- Special Education
No - Special Education
Overall
Grade 5 Yes - Spectal Education
No - Spectal Education
Survey Data
Core Strategic Plan — Students Results

Core Stategic Plan tem Response Percentages 1is AY

TUIY By thasPac B0

GIPY My Camatsmity meeptars ey oty vam Iha 22060016 WPsu
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Conclusions Drawn from the Comprehensive Needs Assessment: ELA, Mathematics, and Surveys
Overall Performance and Status

North Elementary continues to show improvements across academic areas and
subjects. A broad analysis of ELA Performance Index longitudinal data shows North
Elementary making gains, as well as our English Language Learners (ELL) and
Students with Disabilities (SWD). Most notably, our ELL students made gains from
38.97 in 2023-20204 to 52.37 in 2024-2025 in performance index. Our SWD made
gains from 20.62 in 2023-2024 to 30.23 in 2024-2025. A closer look at the performance
levels for both ELA and Math shows a steady increase in performance as students
move from 3rd grade to 5th grade. For example, there is an increase in students
achieving grade level performance from 18% in 3rd grade to 22% and 30% for 4th and
5th grade respectively. Similar performance increases were seen in Math from 23% in
3rd grade achieving grade level performance to 31% and 34% for grades 4th and 5th
respectively.

We want to celebrate and highlight these achievements to help us build upon a solid
instructional foundation to continue to help our students grow and reach ambitious
academic standards! Our teachers and staff will continue to foster strong relationships
with our students and families and in partnership offer a nurturing, data-driven,
individualized learning environment that helps every student reach their full potential.

ELA Analysis

A broad analysis of standards across 3/ -5t grade shows our students struggled with
multiple meaning words and making inferences. English Language Learners and
Students with Disabilities struggle with these concepts. The Reading Series, Into
Reading, focuses on these skills. We will carefully monitor student progress in these
two areas via weekly, unit assessments, with the “Standard Mastery Report” from
iReady.

A deeper dive into the ELA State Test for 379, 4th, and 5t grade showed that our
general education classes are making excellent progress as evident by outperforming
the region. For example, a third-grade general education class outperformed the region

in 28 out of 35 questions. This performance was also replicated in 41 and 5 grades as
well. Our goal for the general education classes will be to increase the number of
students reaching proficiency status. It is important to highlight that the State ELL
subgroup is comprised of students in different educational settings. It includes English
as a New Language, Bilingual and Special Education Classrooms. The students in
special education classes who are also ELLs represent a large percentage of students
struggling to meet grade level standards. Therefore, the ELL overall results in
proficiency level | are higher because of this subpopulation.

The ELL analysis showed that while there were some significant gaps in the ELL
population, the Bilingual teachers in these grade levels have shown tremendous
progress. For example, a 4t grade bilingual class performed higher than the region in
19 out of 35 questions when compared to the same subgroup. There were only 3
questions that had gaps higher than 10 points and outperformed the region by 27 points
in another question.
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Grade level meetings to review the data will help the teachers identify trends and areas
of strength and areas of growth. The data also identifies students on the cusp of
proficiency levels to help develop learning plans to deliver targeted instruction. We will
continue to capitalize on our collective teacher efficacy to share best practices.

Students with learning disabilities struggled to meet State proficiency standards across
testing grade levels. This data is congruent to the iReady End-of-Year Diagnostic
Report. Students in this subgroup are not reading on grade level. Most classes have
100% of students reading 3 grade levels below. A deeper analysis of the iReady
domains revealed a deficiency in phonics with 100% of students below grade level
expectations. Therefore, the goal for 2025-2026 is to make a year’s gain in reading to
help students bridge the achievement gap. Spire, a phonics program, will be used to
strengthen students’ skills.

Their progress will be monitored by monitoring the progression with Spire, Qualitive
Spelling Inventory, Fountas & Pinnell Reading Benchmarks, and iReady Diagnostic
Reports. Small group instruction will be pivotal to address students’ needs and
accelerate learning. For example, while some students may struggle to decode, their
comprehension skills continue to be developed by read aloud. Conversely, some
students may be excellent decoders but need more support in making inferences with
grade level texts.

Math Analysis

An analysis of grade level standards across 3 through 5t grade showed some
commonalities. For example, students had a difficult time converting units of measure
and understanding fractions. An item analysis of the 3@ grade test showed students
struggled with writing and finding equivalent fractions. These foundational skills are
critical for future success and are concepts that are built upon in 4" and 5 grade. This

year, our 3" grade teachers will introduce fractions earlier in the year to help students
gain a deeper understanding of this complex concept. Strengthening the core instruction
will yield better results this year and in consequent grades.

The analysis of the constructive response questions across grade level helped us
identify a teacher in each grade level that excelled in preparing students to demonstrate
mastery on constructive response questions. For example, one general education third
grade class outperformed the District in all constructed response questions and, in
some questions, the class outperformed the region. Another general education 4th
grade class outperformed the region in 7 out of the 9 constructive response questions!
All the 5" grade general education classes were at or above the region. These
teachers will share best practices with the rest of the grade to capitalize on our
collective teacher efficacy.

The grade level analysis showed that the third grade cohort struggled to meet grade
level standards. This includes all subgroups of general education, English Language
Learners (ELL) and students with disabilities (SWD). We have previously identified this
cohort as needing support and will continue to provide extra support this year. The 4th

and 5 grade analysis identified SWD as the subgroup needing additional support to
meet grade level standards. The iReady Beginning of the Year Diagnostic showed
similar results as the State Assessments. Therefore, iReady will be used to monitor
student progress.

To address these gaps, Bill Atwood, a District consultant, will provide professional
development to the 3™, 4" and 5t grade teachers on developing critical thinking skills,
increasing student collaboration, utilizing mathematical vocabulary and how to gradually
introduce complex concepts throughout the year to gain mastery. Additionally, we plan

on strengthening our students’ computer skills such as typing, using features like copy
paste and typing extended response questions on their laptop. These practices will help

close the learning gaps.

The overarching goal is to improve mathematical reasoning and communication skills,
thereby increasing proficiency levels and performance for SWD and ELL students at
North Elementary.
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Survey Results Goal

As part of our District’s core strategic plan of Graduation+, our collective goal is to
create individual success pathways that align to students’ strengths, preferences, and
interests, equipping them to lead productive, meaningful, and joyful lives. The data from
the School Performance Scan (Data Triangle) surveys showed an increased interest to
explore, experience and celebrate different pathways for students. For example, the
data from the teachers’ open-ended responses showed interest in having students take
interest surveys, offering a wider range of clubs, project-based learning among others to
provide students with a wide range of experiences. The students and parents also
shared ideas such as career day and were aligned with offering a wider range of clubs
to explore various interests. North Elementary will focus on increasing opportunities for
students to explore various pathways and explore students’ interests.

School Strengths Identified

» Consistently achieving over 111% median year's growth on iReady end-of year assessments in ELA and
Math

¢ Teachers utilize specific data for purposes of instructional planning and measuring student progress.
¢ Collective teacher efficacy - teacher leaders share best practices to improve student outcomes

¢ The school uses key measurements, such as common assessments, to monitor student progress.

¢ Students feel their teachers care about them

e Students state that teachers check to make sure the lesson is understood

e Students state that teachers make them feel they can learn and do well

e Strong community participation as evident by the number of parents who participated on the District
Survey and attendance at school events.

School Needs Identified

* Continue support with the implementation of the new reading program, Into Reading, and math
program, Into Math

¢ Support the implementation of Spire, a phonics program, in our self-contained classes

¢ monitoring of student progress using new reports such as Spire progression, iReady "Standard Mastery
Report" and "Projected Proficiency"

« Ashift in focus from looking at the iReady "Annual Growth Scores" to "Percent of Students Making a
Year's Growth" to measure student progress.

2025-2026 Schoolwide Plan Priorities
Subgroup: Priority Area:

1. Students with ELA: Reading Concepts — Decoding
Disabilities Math: Math Concepts and Skills

2. ELLs ELA: Reading Concepts — Multiple Meaning Words and Inferencing
Math: Math Concepts and Skills — Vocabulary and Problem Solving Skills

3. All Students  Increasing Opportunities to Explore Career Pathways

2025-2026 SIT Goals

All Brentwood UFSD SIT plans include both State-level and local ELA and math goals!?! State-level goals
are derivative of data that inform the New York State Education Department’s system of institutional
accountability, such as State ELA/math exam results, NYSESLAT, and/or ESSA Indicator data (i.e.,
performance, growth, etc.). As these types of data may only be monitored on an annual basis, aligned
local goals, which may be monitored throughout the year, have been developed to ensure that State-
level goals are on a trajectory to be met. The review of local goals throughout the year will allow the SIT
team to consider different or additional intervening strategies to support sub-group or individual
student growth on an ongoing basis. Moreover, SIT plans include a survey goal that is derived from the
School Performance Scan (Data Triangle), which is distributed and taken once per school year by
students, staff, and families. The previous school year's survey data provide baseline information from
which this goal is developed for the current school year.

The State-level and local ELA and math goals, along with the survey goal, identified in this plan are
informed by our school’s 2025-2026 Schoolwide Plan priorities listed above. The goals are designed to
be meaningful, consequential, ambitious yet reasonable, sustainable, and motivating.

State-Level ELA Goal (State exam results, NYSESLAT, ESSA Indicator, i.e. performance, growth, etc.):

By June 2026 the ELL will show a 6% increase in ELA Performance Index from
baseline level of performance of 52.37 in 2024-2025 to 58 level of performance in 2025-
2026 as measured by the ELA State Assessment, administered in April 2026.
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Local ELA Goal (i.e., iReady/Other assessment, disciplinary, walk-through, and/or anecdotal data - see
“Other Examples of Student Outcome Data”, below), to be monitored throughout the year:

English Language Learner Goal

By June 2026, English Language Learners in North Elementary School will increase the
percentage of students achieving a year's growth in ELA by 5% for each cohort as
measured by the iReady Reading Diagnostic which is administered 3 times a year.

i Grade ] ELA Percent of Aﬁnuél Typlca/ Gromrtrr ; 2026 Target Goal for ELA Annual ‘
‘ Level End-of Year 2025 | Typ/cal Growih ;
\ Flrst Grade 24% (Percenl Achleved in Kmderyarten) : 29% :
! ‘Second | 54% |59% |
| Grade f | \
| Third 41% 146% 1
| Grade | |
Fourth | 59% 64%
| Grade : { ;5
|Fifth Grade | 65% Jf‘m% ‘

SWD Goal for ELA

By June 2026, English Language Learners with learning disabilities in North Elementary
School will achieve 75% of a year’s growth as measured by the iReady Reading
Diagnostic which is administered 3 times a year.

*Historical data for our SWD could not be gathered because the student population
changes from year to year. Students’ placement is reviewed annually and may change
based on the student's needs.

Mathematics Performance Goals

State-Level Math Goal (State exam results, ESSA Indicator, i.e. performance, growth, etc.):

By June 2026 the ELL will show a 5% increase in Math Performance Index from
baseline level of performance of 74.43 in 2024-2025 to 79 level of performance in 2025-
2026 as measured by the Math State Assessment, administered in May 2026.

Local Math Goal

English Language Learner Goal

By June 2026, English Language Learners in North Elementary School will increase the
percentage of students achieving a year's growth in math by 5% for each cohort as
measured by the iReady Reading Diagnostic which is administered 3 times a year.

fGrade 1Math Percent of Annual Typical i202v6' Targét Goal for Math ' |
| Level \ Growth End—of Year 2025 | Annual Typical Grow{h ] ‘
\Flrst 38% (Percent Achieved in Kindergarten) ; 43%

Grade
‘Second  69% | 74%
| Grade 7 B |
| Third 46% 51%

| Grade L 4__“__1 e
Fourth | 59% 164% '
| Grade | 7 |
Fifth 54% 59% -
| Grade ; I

SWD Goal for Math

By June 2026, SWD in North Elementary School will achieve 50% of a year's growth in
math as measured by the iReady Diagnostic which is administered 3 times a year.
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*Historical data for our SWD could not be gathered because the student population
changes from year to year. Students’ placement is reviewed annually and may change
based on the student’s needs.

Survey Goal

By June 2026, the number of events, activities and or clubs to explore different career
pathways will increase from 6 in 2024-2025 to 10 for the 2025-2026 school year.

Schoolwide Strategies
Schoolwide Strategies to Ensure Goal Attainment

Our school will utilize the strategies identified below to upgrade the entire educational program to
improve the achievement of the lowest achieving students [ESSA Section 1114(b)(7)(A)(i-iii)]. The
strategies are linked to the priorities in this SIT plan, and are designed to ensure both interim and
ultimate goal attainment.

Strategies for Identifying Students Experiencing Difficulty Mastering Standards (MTSS)

MTSS is an instructional model that aims at prevention and early intervention through a tiered system
that adds layers of instructional support to the standard core curriculum delivered in a school, based on
the demonstrated and changing needs of students. The data analysis processes described in the
comprehensive needs assessment section of this plan contributed to our school’s overall MTSS strategy,
including identifying individual students that need targeted support in various skill areas.

Schoolwide Improvement Strategies

Schoolwide strategies should provide an enriched and accelerated curriculum to support whole-child
development for all students, particularly those failing, or, at-risk of failing to meet the state’s
challenging state academic standards [ESSA Section 1114(b)(7)(A)(i-iii)]. Improvement
strategies/activities should be purposefully designed to address the findings of the comprehensive
needs assessment in a way that will result in significant improvements in student learning. See
additional guidance below:

¢ Strategies to be implemented during the regular, academic day

¢ Please do not include all instructional/improvement strategies in place at the school

¢ Only include high-leverage strategies that have been designed to ensure State-level and local goal
attainment

¢ Include strategies to be employed by all staff (i.e., Principals, Teachers, Teaching Assistants, Social
Workers, Guidance Counselors, Psychologists)

The Four Tenets of Graduation PLUS +

Success Pathways Growth Culture
e Participated in Career Week and Young Authors | ¢ High Dosage Tutoring
in which students explored different career O We believe that having high
opportunities | expectations for ALL students is the
o We believe in leveraging our student’s | key to unlocking their full potential.
strengths, preferences and interests to e NYSESLAT Enrichment Program |
revitalize the Brentwood community. | e Utilizing assessment to help guide

BARS Analysis
o This strategy is aligned to our belief that

instruction
o We believe in curating an academic |

each child's plus is reflective of his/her program with acceleration and
strengths/areas in need of improvement | enrichment as core design elements |
= 4 High School Students are participating in | from inception. |

Teacher Assistance pre-apprentices

Meaningful and Relevant Instruction and Partes interesadas empoderadas
Assessment e Internet Safety Night
¢ Offering clubs such as Art, Soccer, Recorder, and e We believe that student success is
Walking Clubs proportional to the extent and
o We believe in nurturing the whole child quality of stakeholder engagement.
(physical, emotional, academic, sacial, e CR Part 154 Workshop for Parents
cultural). e NYSESLAT Information Night
e STEM Academy Morning Program | Character Education Awards
o We believe in cultivating relevancy through o We believe that stakeholder
Project and Problem-Based Learning and collaboration and partnership have
Assessment (PBLA) opportunities with real- exponential value.
world application. e Attendance Awards

o We believe that attendance is vital
to maximize student potential.
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Planned ELA Professional Development for 2025-2026

In order to effectively implement the strategies identified above, the following professional
development opportunities will be provided [ESSA Section 1114(a)(4)]:

o Continual grade level meetings to review data from State and local assessments

o Expert teachers share best practices to capitalize on collective teacher efficacy

o HMH Into Reading training for new teachers

o Backwards design of HMH Into Reading weekly and unit assessments to focus on identified

areas of need

Fountas and Pinnell Benchmarking

o Grade level meeting to discuss mid-year assessment data and development of individualized
learning plans

[o]

Planned Math Professional Development for 2025-2026

In order to effectively implement the strategies identified above, the following professional
development opportunities will be provided [ESSA Section 1114(a)(4)]:

Bill Atwood Math Training

Continual grade level meetings to review data from State and local assessments

Expert teachers share best practices to capitalize on collective teacher efficacy

HMH Into Math Training

Backwards design of HMH Into Reading weekly and unit assessments to focus on identified
areas of need

Grade level meetings to discuss mid-year assessment data and development of individualized
learning plans

0O 0 00O

[e]

Plans to Increase Learning Time Beyond the Instructional Day in 2025-2026

In order to provide an enriched and accelerated curriculum for all students, particularly those failing, or,
at-risk of failing to meet the state’s challenging state academic standards [ESSA Section 1114(b)(7)(A)(i-
iii)], improvement strategies/activities have been designed to extend/increase learning time beyond the
instructional day. These activities are aligned to priorities identified in this SIT plan and have been
conceived to ensure both State-level and local goal attainment.

Art Clubs

Recorder Club

Science STEM Academy

Soccer Club

Speaking Club

Walking Club

SEL Club

Milk and Bookies Club

Multiple High Dosage Tutoring opportunities
NYSESLAT Enrichment Program

o

OO0 O0O0OO0OO0OOO0OOo

Plans to Increase Parent and Family Engagement in 2025-2026

The Brentwood Union Free School District and the Board of Education believe that the involvement of
parents in the education of their children is a necessary and desirable part of the children's total
educational development. As a result of this belief, parents and family members are encouraged to
participate in the development and regular review of our school’s SIT plan (ESSA Section 1114(b)(ii)). The
School-Parent-Student Compact listed below represents parent/family participation in, and ongoing
cooperation with, the implementation of our school’s 2024-2025 Schoolwide/SIT plan.

o Battle of the Schools Family Event

o Internet Safety Night

o Fall Festival

o NYSESLAT Information Night

o CRPart154

o Milk and Cookies — State and Local Assessments Explained
o VIP Tea

o 5t Grade Retreat

SIT Plan Funding Sources

In accordance with ESSA law for schools operating a schoolwide program, our school will consolidate
and use funds under this part, together with other Federal, State, and local funds, in order to upgrade
the entire educational program [ESSA Section 1114(a)(1)] to best meet the needs of students who are
failing, or, at-risk of failing to meet the state’s challenging state academic standards [ESSA Section
1114(b)(7)(A)(i-iii})]. Title | funds, strategically aligned to support this plan may be seen below:

| |
| 2025-2026 l ‘w |

; ESSA Title | ’
| Budget - North
| Elementary ‘ i |
| School 1 ‘ ‘ |

{

|

i

| |

| | |
|
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Code

1500 -
Salaries

1500 -
Salaries
1500 -
Salaries
1500 -
Salaries
1500 -
Salaries

1500 -
Salaries

1500 -
Salaries

1500 -
Salaries

Code 4000 -
Purchased
Services

Code 5000 -
Supplies and
Materials

Code 5000 -
Supplies and
Materials
Code 5000 -
Supplies and
Materials
Code 5000 -
' Supplies and
Materials

Code 8000 -
Benefits

Code 8000 -
Benefits

Code 9000 -
Indirect Cost

Title | Sub-
total:
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Salary

i $76,381

Specific Expenditure Rate of Pay
| Salary - AIS Teachers - Teacher’s On Special | Contractual, %
| Assignment to provide supplemental AlS services, | FTE |

based on the number/percent of Title | eligible
students in the school.

Salary for Title | Homeless Liaison. $149,755 / 17 Contractual
schools = $8,809.12 /school

Homeless Liaison for Summer Enrichment Programs - Stipend
Stipend. $25,000 / 17 schools = $1,470.59 / school.

Title | Translation Services - District-wide. 600 hours X $56.00
§56/hr = $33,600 / 17 schools = $1,976.47 / school.

Title | Homeless Tutoring - District-wide. 100 Hours X $56.00
$56/hr = $5,600 / 17 schools = $329.41 / school.

Title | Elementary Before/After School Programs for $56.00
Youth Enrichment/AIS provided by certified teachers -
123.7 hrs per 11 elementary buildings = 1,361 hours
' @ $56/hr = §76,219 / 11 elementary schools =
$6,929/school. School-based discretion for the
development of supplemental, Title IA Programs.

Title | Elementary Summer Enrichment Program - $56.00
Literacy Camp - based on 500 students — 35 general

ed. teachers + 3 Special education teachers across

multiple elementary schools - 2,500 hours X $56/hr =

$140,000 / 11 elementary schools =

$12,727.27/scheol (227 hrs per building).

Two Title | Elementary Summer Enrichment $625 per day
Liaisons/Supervisors - 20 days X $625/day = $12,500 X
3 Liasions = $37,500 / 11 elementary schools =

| $3,409.09/school.

Title | parent and family engagement workshops, | School

attend conferences, funds for all schools to increase Specific
' parental engagement and knowledge of Title |

programs. $20,774 / 17 schools = $1,222/school for

parent and family engagement activities. School-

based discretion for the development of

supplemental, Title IA Programs.

Parent and Family Engagement Supplies and School

Materials. $20,774 / 17 schools = $1,222/school for Specific
i parent and family engagement activities. School-

based discretion for the development of

supplemental, Title |A Programs.

$8,809
$1,471
$1,976

$329

$6,929

$12,727

$3,409

$1,222 |

$1,222

| $909

|

|

$364

$1,408

Title | Elementary Summer Reading Books — Lending School
library. $10,000 / 11 elementary schools = | Specific
1 $909.09/school.
I Elementary School, Summer, After School/Enrichment | School
| Supplies and Books. $4,000 / 11 elementary schools = Specific
$363.63/school.
Summer School Kindergarten Jumpstart | School
Supplies/Materials. $15,484 / 11 elementary schools = Specific |

$1,407.63/school.

Employee Benefits for non-contractual elementary Contractual
Title I services (rows 5 through 11, above).

Employee Benefits. AlS Teachers - Teacher’s On
| Special Assignment to provide supplemental AIS

Contractual

| services, based on the number/percent of Title |
eligible students in the school.

Indirect Cost @ 2.3% of $2,659,302 = $61,164 / 17
schools = $3,597.88/ school.

165,233
1$38,028

$3,598

$49,606 |
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| w/ Salaries & | ‘ |
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2025-2026 School-Parent-Student Compact

North Elementary School, and the parents of the students participating in activities, services, and
programs funded by Title I, Part A of the Elementary and Secondary Education Act (ESEA) (participating
children), agree that this compact outlines how the parents, the entire school staff, and the students will
share the responsibility for improved student academic achievement and the means by which the school
and parents will build and develop a partnership that will help children achieve the State’s high
standards. This school-parent compact is in effect during the 2025-2026 school year.

School Responsibilities
North Elementary School will:

Provide high-quality curriculum and instruction in a supportive and effective learning environment that
enables the participating children to meet the State’s student academic achievement standards as
follows:

1. Follow NYS standards and provide appropriate instructional programs for each student through
the differentiation of instruction;

2. Hold parent teacher conferences (at least annually in elementary schools) during which this
compact will be discussed as it relates to the individual child’s achievement. Specifically, those
conferences will be held the second Tuesday of November and any additional meetings that are
required or requested based on student progress. (Dec. and/or Mar.);

3. Provide parents with frequent reports on their children’s progress. Specifically, the school will
provide reports as follows: trimester reports for classroom performance, Academic Intervention
Services, ENL, special education, speech, and bilingual services. Weekly and daily student reports
are available and will be used as necessary determined by teachers and parents;

4. Provide parents reasonable access to staff. Specifically, staff will be available for consultation with
parents as follows: before and after school by appointment, via e-mail, technological platforms,
websites, preparation periods by appointment, grades 3, 4 and 5 agenda books and home visits;

5. Provide parents opportunities to volunteer and participate in their child’s class, and to observe
classroom activities, as follows: open door policy, guest readers, classroom helpers, field trip
chaperones and PTA events;

6. Involve parents in the planning, review, and improvement of the school’s parental engagement
policy, in an organized, ongoing, and timely way (Annual review meetings);

7. Involve parents in the joint development of any School Wide Program plan (for SWP schools), in an
organized, ongoing, and timely way (Spring);

8. To assure that parents have access to participate in professional development activities if the
school determines that it is appropriate;

9. Hold an annual meeting to inform parents of the school’s participation in Title |, Part A programs,
and to explain the Title |, Part A requirements, and the right of parents to be involved in Title I,
Part A programs. The school will convene the meeting at a convenient time to parents, and will
offer a flexible number of additional parental involvement meetings, such as in the morning or
evening, so that as many parents as possible are able to attend. The school will invite all parents of
children participating in Title I, Part A programs (participating students), and will encourage them
to attend;

10. Provide information to parents of participating students in an understandable and uniform format,
including alternative formats upon the request of parents with disabilities, and, to the extent
practicable, in a language that parents can understand;

11. Provide to parents of participating children information in a timely manner about Title I, forms of
academic assessment used to measure children’s progress, and the proficiency levels students are
expected to meet;

12. On the request of parents, provide opportunities for regular meetings for parents to formulate
suggestions, and to participate, as appropriate, in decisions about the education of their children.
The school will respond to any such suggestions as soon as practicably possible;

13. Provide to each parent an individual student report about the performance of their child on the
various State assessment in at least math, language arts and reading, and/or Language Proficiency
Assessments; and

14. Provide each parent timely notice when their child has been assigned or has been taught for four
(4) or more consecutive weeks by a teacher who is not highly qualified within the meaning of the
term in section 200.56 of Title I.

Parent Responsibilities
We, as parents, will support our children’s learning in the following ways:

Share the responsibility for improved student achievement;

Ensure they come to school fully prepared each day;

Monitor attendance;

Communicate with our child/children’s teachers about their educational and/or emotional needs;
Make sure that homework including independent reading each night is completed;

Monitor the amount of television watched; (technology used);

Volunteer within classrooms;

Participate, as appropriate, in decisions relating to our children’s education;

Promote positive use of our children’s’ extracurricular time;

Ask parents and parent groups to provide information to the school on what type of training or
assistance they would like and/or need to help them to be more effective in assisting the children in the
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educational process or with parenting workshops;

Stay informed about our children’s education and communicating with the school by promptly reading
all notices from the school or the school district either received by my child or by mail and responding,
as appropriate; and

Serve, to the extent possible, on policy advisory groups, such as becoming the parent representative on
the school’s School Improvement Team (SIT) and/or the PTA executive board.

Student Responsibilities

We, as students, will share the responsibility to improve our academic achievement and achieve the
State and District’s high standards. Specifically, we will:

Do homework every day and ask for help when needed;

Read alone or with someone for at least 30 minutes every day outside of school time;

Give all notices and information received from school to parents or guardian every day;

Put forth our best effort so that assessments accurately measure our understanding and growth;
Contribute within the classroom setting to help reinforce a healthy social emotional, academic
atmosphere;

Strategies for Assisting Preschool Children in the Transition from Early Childhood Education Programs
to Local Elementary School Programs

(ELEMENTARY SCHOOLS ONLY AND CAN BE DELETED BY SECONDARY SCHOOLS)

To ensure effective transitions, our SIT plan was developed in collaboration with our internal and
external Pre-K partners. Specific strategies for helping students’ transition into the elementary setting
have been identified and implemented. Those strategies may be seen below:

Each year, our first graders are invited to visit their classrooms prior to the opening of school. This event
offers the children an opportunity to familiarize themselves with the building, receive requested
materials, and meet their teacher in a comfortable setting. The administrative team is available to greet
these families as they arrive and depart. For the 2025-26 school year, parents will be invited to come to
the school with their 1st grader for a brief presentation from the building administrators. Students will
then be invited into their first-grade classroom to meet the teacher.

During the year, when a new student arrives to our school, the front office distributes necessary
paperwork to the parent/guardian, including the school contact information, student emergency sheet,
nurse’s emergency card, application for free and reduced priced meals, and school compact form. The
families have the opportunity to meet either the principal or the assistant principal. The student and
parent/guardian is guided to the nurse’s office. Upon completion of forms in the nurse’s office, the
student and parent/guardian are escorted to the classroom to meet the teacher. Secretaries are
bilingual; therefare, information can be provided in the family’s home language (English or Spanish
options). If students are in need, school supplies may be provided.

In 2025-2026, the BUFSD will continue to provide "Kindergarten Jumpstart" during the summer to
ensure effective transitions and readiness for kindergarten!

| 1}Update Topics throughout the year, as necessary. Indicate dates of formal review and revision of 5IT goals (at least 3x’s per year). All
meeting agendas, minutes, and sign-in sheets must be maintained in the Binder SIT-SWP Meetings tab.
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18/18



