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Strategic
Plan

Qur Goals

e Increase overall grade-level proficiency from 47.6% to 56% by June 2026.

e Increase percentage of parents who agree there are opportunities for stakeholder
involvement from 69% to 80%.

e Increase overall Active Learning and Progress Monitoring score from 2.7 to 3.25.

o Continue promoting a positive and conducive learning environment by encouraging
respectful and responsible student behavior, aiming for 80% of teachers to agree that
the majority of the students follow the rules for student conduct.

2025 Accountability Results Highlights

Overall proficiency increased from 52.5% to 56.3%

Reading overall proficiency increased from 48.8% to 57.9%

Math overall proficiency increased from 49.4% to 58.6%

Students with Disabilities subgroup increased from 22% to 34%
Performance Grade: C

Came out of low-performing status; continued as TSI school for SWD

Focus Areas for Improvement

Student Achievement: Maintain math growth from 4" into 5™ grade
Attendance: Decrease student and staff absences

School Safety: Reduce student referrals for misbehavior

School Culture: Continue Capturing Kids' Hearts with the Excel Model

Celebrations from 2024-2025

e Multiple family engagement opportunities and a PTO was formed
Grade-level music and art events

Fun Run raised $20,000 for a new swing set

Exceeded two-year goal for overall proficiency and exceeded growth in reading
82% of staff agreed or strongly agreed that STES is a good place to work

Highlights of Action Steps

o Capturing Kids' Hearts best practices embedded in staff meetings

e Social contracts drafted and posted in classrooms

o All EC resource and gen separate teachers trained in SPIRE curriculum
o Weekly calls to stakeholders

e Weekly Student Services meetings held to discuss and align resources based on needs
o Positive Alternative to School Suspension (PASS) for students receiving referrals

e Training provided on use of UFLI for interventions

« Coach books purchased for test prep in 3"-5"" grade reading and math

e One parent involvement educational event will be held each year




