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Mission Statement

The Agnes Irwin School empowers each girl to learn, to lead, and to live a legacy.

Core Values

Strive for Excellence

Lead with Character

Nurture Passions and Wellbeing
Foster Trust and Community
Respect and Celebrate All

At a Glance

Established Enrollment Total faculty Student-faculty ratio

1869 660 115 71

Q

@

Students of color Financial aid awarded Faculty with advanced degrees Campus size
26% $5.9M 80% 26 acres
Zip codes represented: 75 Endowment: $33M
Faculty of color: 8.7% Annual operating budget: $25M

Students receiving aid: 32%
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Overview

Located on a bucolic 26-acre campus on Philadelphia’s Main Line, The Agnes Irwin School (AIS) is a
national leader in girls’ education. Home to over 660 bright and engaged girls in grades PK-12, the school
is known for its commitment to academic excellence, empowerment, and a supportive environment
where relationships are nurtured and valued. When spending time at AlIS, one quickly senses the
palpable warmth of a supportive community, the bold ambition of a renowned institution that is future-
focused, and decision-making that starts and ends with what is best for the girls. While steeped in rich
traditions and history, Agnes Irwin is committed to continued growth and evolution. In 2022, the school
announced its five-year strategic plan, A Boundless Vision of Success, which is focused on four key
strategic commitments: intellectual curiosity, personal well-being, authentic inclusivity, and courageous
leadership. To support the strategic plan and its initiatives, the school and the Board of Trustees are
envisioning its future plans for the campus and its community. The atmosphere on campus is joyful and
energetic. “The girls are amazing,” enthused one faculty member, “they’re really curious and engaged
and love coming to school.” “The students make you want to be here,” commented another faculty
member, “there’s joy every day, and | look forward to coming to work.”

The school’s origin can be traced to 1869 when Agnes Irwin, a groundbreaking educator, and the great-
great granddaughter of Benjamin Franklin, was appointed Head at the West Penn Seminary for Young
Ladies in Philadelphia. Soon renamed Miss Irwin’s of Philadelphia, the school was one of the first in the
country to solely focus on the education of girls. In 1915, following the death of Agnes Irwin, who had
departed earlier to serve as the first Dean of Radcliffe College at Harvard, the School was renamed in
her honor. The school moved to Wynnewood in 1933 and eventually relocated to its permanent home in
Rosemont in 1961. The school continued to flourish as a leader in girls’ education and, in 2011, officially
launched the on-campus Center for the Advancement of Girls, an innovative program that conducts
research on girls’ leadership and implements best practices on campus to support the learning and
growth of the girls. AlS has exclusively been led by female educators and in 2020, Sally Keidel, who
had previously led the enrollment program for the School, was enthusiastically welcomed back to the
school to serve as 14th Head of School.
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Following the current year in which they have a deeply experienced Interim Director of College
Counseling, Agnes Irwin is excited to identify and welcome its next Director of College Counseling. The
appointee will embrace AlS’s focus on girls’ education and direct their early work to building trusting
relationships with the school’s students, parents, and professional colleagues, even as they partner
with the College Counseling and Upper School leadership teams to build on and evolve AlS’s widely
respected program.

Currently including the Director, the Senior Associate Director of College Counseling, and the College
Counseling Assistant, the office provides a comprehensive program that formally begins in the early
winter of the junior year. For students, a college counseling class, a predictable cadence of individual
meetings during the junior and senior years, and as-needed check-ins allow the counseling team to
know their case load students deeply and counsel them accordingly. For parents and guardians, the
team offers partnership and guidance and periodic programs focused on parenting through the college
search and transition into college. In its new Director, the school seeks an experienced, savvy, and
networked professional who leads with warmth, cultural competency, and integrity, engages in the
professional learning required to keep pace with the shifting admissions landscape, and partners well
with colleagues who share a focus on programmatic and personal excellence.

Priorities, Opportunities, and Challenges

The next Director of College Counseling has the opportunity to join a collaborative professional
community that works hard, is deeply committed to, and finds joy in providing a challenging, caring,
and student-centered learning environment that best supports girls. The priorities for the next Director
include:

Leading and providing stability for the college counseling team. The college counseling office
has had three Directors in three years: in 2023, a long-serving Director moved out of the area, her
successor served successfully for a year and chose to depart for family reasons late last spring, and
AIS leadership opted to appoint an Interim Director for this academic year in order to have the time to
do a comprehensive and thoughtful search this winter. Looking ahead, AlS seeks to find a new Director
of College Counseling interested in committing to and evolving the program for the next several years
in partnership with an experienced Senior Associate Director of College Counseling and College
Counseling Assistant, who are eager to collaborate with a strategic and creative new director.
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Continuing to evolve and develop the college counseling program. Despite recent leadership
transitions, the college counseling team has continued to strengthen the program. From assessing their
college counseling class curriculum, which students take in the latter part of junior year and beginning
of senior year, to transitioning from Naviance to SCOIR, and from developing intentional processes for
scholarship program nominations (e.g., Coca-Cola, Questbridge, etc.) to providing arange of educational
programming for parents and guardians, the team has worked to provide supportive and relevant
resources to the community. The next Director will build upon and refine these efforts and continue to
assess the program to ensure students are well supported as they explore their future opportunities.
AIS’s DEIB Philosophy will both guide and support the development of a college counseling program
that meets, celebrates, and supports every student where they are. Moreover, the Director will have
strong encouragement and support for their and the team’s continued professional development and
learning to inform the program’s evolution.

Contributing to the leadership of the Upper School. The Director of College Counseling reports to
the Director of the Upper School (a former Director of College Counseling) and sits on two Upper School
leadership teams—the Academic Team and Logistics Team—as well as the Head’s Administrative
Team, which includes many program directors and senior leaders. The Director of College Counseling
also partners frequently with the Grade Level Deans and Athletic Directors to develop programming
and support for students and their families. The Director has the opportunity to continue to build and
strengthen AIS’s student-centered academic and co-curricular program.

Articulating a mission-aligned and compelling vision. AIS is in a highly competitive independent
school market with highly discerning families. To support admission and enrollment and to help students
and their families understand AlS’s value proposition, the next Director has the opportunity to clearly
articulate how the college counseling program meets the needs of each student and seeks to help each
student maximize their future options.
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https://www.agnesirwin.org/equity-inclusion/philosophy

Essential Functions:

Counsel students and parents/guardians, individually and in groups, through all aspects of the
college application and admission process, possibly including some work with AlIS graduates who
transfer.

Develop and support an innovative, robust college counseling program that is responsive to the
current college admissions climate.

Write an official school counselor recommendation for each studentintheir course load (approximately
half the class), gathering information from parents/guardians, teachers and other colleagues,
school records, and students. Provide feedback on college recommendations written by the Senior
Associate Director of College Counseling.

Lead small and large presentations, usually parents and students, to discuss the college admission
and application process.

Teach college counseling seminars and co-present various programs to faculty, parents, prospective
families and other constituent groups (including some evenings).

Build and maintain relationships with college admission professionals by visiting college campuses,
maintaining regular phone/email communication, and welcoming 100+ college admission visitors to
campus each year.

Represent AlS at national, regional and local conferences as beneficial both to learn and educate;
host/direct and participate in events throughout the year sponsored by the College Counseling
department, such as evening workshops and college fairs/interview days/information sessions.
Serve as a thought partner for the Upper School Director regarding trends in college admission and
standardized testing.

Partner with the Directors of Athletics on the recruitment process for a class that typically includes
15-25% recruited student athletes.

Partner with the Director of Enrollment Management to share key messages about the College
Counseling Program’s philosophy and approach with prospective families.

Assist students with course selection for their senior year; the Director and Senior Associate Director
consult with faculty, advisors and coaches to support younger students and athletic recruits.
Advise AIS advisors, faculty and coaches on their role in helping students through the college
selection process.

Supervise the Senior Associate Director of College Counseling and the College Counseling Assistant.
Guide the College Counseling department in determining and using technological programs, both
commercial and intra-AlS, as needed to effectively run the office and deliver students’ applications.
Coordinate accurate records of student testing and academic work with the Registrar.

Maintain an informative and up-to-date college guidance center on campus.

Prepare reports bi-annually for the Board of Trustees on the college admission process for each
given class.
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« Establish and maintain a yearly budget, including anticipating expenses necessary to maintain a
three to four person office.
* Plan and execute the end of year College 101 series, AlS’s culminating senior program.

Qualifications and Personal Attributes

* A minimum of seven years of experience in independent school college counseling and/or college
admission that has included programmatic and people leadership responsibilities.

* Readiness to fully embrace being part of a girls’ school community, including utilizing the work of
AlIS’s Center for the Advancement of Girls to implement best practices for supporting the learning
and personal development of girls.

« Commitment to building strong, trust-filled, and individualized relationships with students and their
families and to constructing each student’s college search with their and their family’s particular
needs and aspirations in mind.

+ The ability to manage and navigate the expectations of invested and aspirational families with grace
and aplomb, and to share optimism and hope around the college search and application process,
as well as the realities.

+ Strong knowledge base of U.S. colleges/universities and the ability to reasonably predict college
admissions decisions; an understanding of college athletic and artistic ‘recruiting angles’ as well as
financial aid processes/negotiations.

+ Commitment to continued development of cultural competency and necessary skills to engage with
and learn from people with diverse backgrounds and experience.

« Strategic thinking skills with the ability to critically evaluate processes and implement change.

+ The highest standards of professionalism with a focus on developing warm and transparent
relationships characterized by cultural competence, humor, humility, empathy, and emotional
intelligence.

* Excellent communication and marketing skills, both written and oral, to communicate effectively with
current and prospective students and families, the school’s professional community, and college
admission officers.

* Superior organizational skills and work ethic.

« Strong program and people management skills.

» A strong professional network amongst the college admission and college counseling community.

* A bachelor’s degree (required); advanced degree preferred.
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Learn More

Click on the links below to learn more about Agnes Irwin School.

School Website Strategic Plan
School History School Profile
Why All Girls About Bryn Mawr, Pennsylvania

Diversity, Equity, Inclusion, and Belonging Working at AlIS

To Apply

Interested and qualified candidates are invited to contact the consultants in confidence. Candidates will
ultimately need to submit the following materials as separate PDF documents:

* A cover letter expressing their interest in this particular position;

* A current résumé;

* Writing samples: two sample letters of recommendation (names redacted) and one sample
communication to a parent/guardian cohort;

* A list of five professional references, including current supervisor, with name, relationship, phone
number, and email address of each (references will not be contacted without the candidate’s

permission) to:

Jennifer Wong Christensen Chris Boyle
Senior Consultant Consultant
jennifer.christensen@carneysandoe.com chris.boyle@carneysandoe.com
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https://www.agnesirwin.org
https://www.agnesirwin.org/about
https://www.agnesirwin.org/admissions/whyallgirls
https://www.agnesirwin.org/equity-inclusion
https://boundless.agnesirwin.org
https://1drv.ms/b/c/ba7d4a78fcdf8d21/IQCD_Ks_2JdBQ7N27DEk76qDAb3nOKwexL7ndUliCZu0jgU?e=LYe1c3
https://www.valleyforge.org/towns/bryn-mawr/
https://www.agnesirwin.org/about/careers

