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Board Goals: September 2023 to June 2028

Increase the percentage of
students in grades 3-8
who are proficient on the
NYS ELA assessment from
16% to 40%.
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All students reading by
third grade -Increase the
percentage of students
proficient on the 3rd grade
NYS ELA from 15% to

President’s Desk

As we enter the holiday season and look ahead
to the new year, | invite us all to pause and
reflect on our shared purpose. We choose to
champion public education because we know
that when we create the right conditions, our
students have every opportunity to flourish.

The Rochester Board of Education is now en-
tering budget season with a clear focus on our
collective priorities and a commitment to re-
sponsible fiscal stewardship. We remain dedi-
cated to ongoing governance training that
strengthens our ability to serve the district
effectively.

Increase the percentage of
students in grades 3-8
who are proficient on the
NYS Math assessment

50%. from 14% to 40%.

Increase the number of
students earning 5 or
more credits in 9th grade
from 70% to 90%.

As we continue leaning into the second mark-
ing period and approach the third marking peri-
od, we look forward to the progress and out-
comes it will bring. We understand that steady,
incremental improvement leads to powerful
results, and we know the Rochester City
School District is moving in that direction with
determination and pride.

With Gratitude,

Camille Simmons
Board President



Any Board decision—
whether it’s being
approved or denied—
requires at least four
Commissioners voting
in agreement.

Student Outcomes Focused Governance

Student Outcomes do not change
until adult behaviors change.

What is the Board currently
working on?

During the November 6, 2025
Board Retreat, in collaboration
with the Council of the Great City
Schools (CGCS), the Board focused
on effective question asking.

What is effective question asking?
Effective questions from our Board
members to the Superintendent
reflect a governance mindset, using
SMART, decision-focused inquiries
that strengthen decision-making,
monitoring, and the overall quality
of Board meetings. While off-topic
questions should generally be
avoided during meetings, members
may occasionally ask informational
questions outside of meetings to
support ongoing learning.
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What are SMART questions?
SMART questions are strategic,
measure-focused, ask-oriented,
results-focused, and time-bound.
Board members should consider
the tone of their questions and the
Board'’s position in the decision-
making process to avoid govern-
ance failures and delays.
Preparation is essential to remain
effective and strategy-focused.

How to be strategy-focused?
During meetings, the Board’s con-
versations should be strategy-
focused, relying on technical ques-
tions (to understand measures) and
tactical questions (to understand
how or by whom something is
done) prior to the Board meeting.
Our Board uses the “Board Ques-
tion Log” to submit questions.

Questions from the Board can influ-

ence administrative behavior and

priorities.

What are next steps for the Board?

4 Finalization and adoption of the
Board’s guardrails.

4 Realignment of the 2023-28
Board goals timeline and metrics
to reflect the current reality.

4 The Superintendent’s finalization
of interim goals and guardrails.

4 The Superintendent to create a
draft monitoring calendar for the
interim goals and guardrails.

4 Providing community updates.

For more information about the
Student Outcomes Focused Govern-
ance (SOFG) framework, visit
https://www.rcsdk12.org/sofg.
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When making public
statements, either oral
or written, on behalf of

the Board, the President
represents the position
of the Board; one
Commissioner’s
viewpoint does not.

Advisory Group Corner

Are you a current RCSD student
or parent? Are you aware that
there are three District-wide
parent groups and one District-
wide student group?

For Students

The Student Leadership Congress
(SLC) is a body of student leaders
representing their respective high
schools and serves as the voice of
students to the Board of Educa-
tion, Superintendent, District
administration, and community
leaders. Participating members
offer their perspectives on educa-
tion policies, school climate and

inform their administrators about
relevant citywide school issues.
For more information, visit https://
www.rcsdk12.org/youth.

For Parents

District-wide groups offer parents
and caregivers a space to engage
in advocacy and support their
children’s education. Most parent
groups meet monthly.

District-wide parent groups in-

clude:

1.  Bilingual Education Council
(BEC)

2. Parent Leadership Advisory

Council (PLAC)
3.  Special Education Parent
Advisory Council (SEPAC)

For more information about each
District-wide group, visit https://
www.rcsdk12.org/parentgroups,
or contact the Office of Parent
Engagement by emailing
parentcenter@rcsdk12.org or
calling 585-324-9999.

To learn more about participating
in a school-based student or par-
ent group, contact your school.


https://www.rcsdk12.org/youth
https://www.rcsdk12.org/youth
https://www.rcsdk12.org/parentgroups
https://www.rcsdk12.org/parentgroups
mailto:parentcenter@rcsdk12.org
https://www.rcsdk12.org/sofg
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Board Ad Hoc Committees

The Board of Education values
the talent, resources, and inter-
ests found throughout our com-
munity. To tap into this expertise,
the Board may establish Ad Hoc
Committees, temporary advisory
bodies, formed to advise and
recommend courses of action to
the Board for its consideration in
resolving issues of significant
impact.

These committees are created
only when the Board determines
that additional expertise or com-
munity voice will strengthen deci-
sion-making. Each committee is

School Choice

Are you a parent/guardian of an
incoming kindergartner, 7th
grader or 9th grader?
School choice is now open!!!!

Policy 5153, Parent Preference/
Managed Choice Policy, outlines
the expectations for the District
for registering students.

What is school choice?

Students will be matched to zone

schools of choice by a computer-

ized lottery, which requires the

District to assign students to their

first choice school in accordance

with the following priorities:

(a) Sibling Preference when
there is one child enrolled at

Can Someone Please HELP ME?!

Oftentimes our District families,
staff, and community reach out to
the Board Office, a Board mem-
ber, and/or register to speak at a
Board meeting because they do
not know who to call, or they feel
unseen or stuck. FRUSTRATION!

While the Board and its Board
department are always happy to
assist our families, going directly
to the District staff who can re-
solve the issue is often the fastest
way to get help. The right con-
nection makes all the difference.
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established through an official
Board resolution that outlines its
purpose and timeframe, ensuring
that every committee has a clear,
focused charge for completing its
work.

Members of Ad Hoc Committees
are selected based on their exper-
tise, experience, interest, and
concern for the topic. Typically,
the Commissioners of the Roch-
ester Board of Education, the
Superintendent, collective bar-
gaining units, District-wide parent
groups, and Student Leadership
Congress are invited to provide

a school for the next school
year living in the same
household;

(b) Pre-kindergarten preference
where if a student attended
a school for PreK and is
within their zone, they would
have a preference to a kin-
dergarten seat (this prefer-
ence does not apply in city-
wide schools); and

(c) 0.75-mile proximity prefer-
ence for up to 60% of capac-
ity.

Students who cannot be accom-
modated in first-choice schools
will be assigned to their second-

When you are not sure where to
start, here are two resources
available to you:

RCSD Family Services:
When our families have an issue
or concern, we want to provide
you with a clear method for com-
municating those concerns. We
ask that you follow the process
outlined on https://
www.rcsdk12.org/familyservices,
which provides the appropriate
steps to take for most school-
related issues.

recommendations to the com-
mittee.

Once a committee completes its
work, it provides its recommenda-
tions to the Board, who reviews
the findings and may accept, re-
ject, or request additional study.
Upon completion, each committee
is discontinued, and its members
are acknowledged for their ser-
vice.

More information can be found in
Policy 2260, Advisory Bodies, at
www.rcsdk12.org/policy.

choice schools, then to their third-
choice schools, and so on.

What is the timeline to participate
in school choice?

School choice is opened from
Monday, December 8, 2025 to
Friday, February 13, 2026.

“Even the greatest was
once a beginner. Don’t
be afraid to take that
first step”.

For children ages 3 or 4 by Decem-
ber 1, 2026, program selection dead-

line for PreK is April 2026.

To enroll and for questions on how
to enroll, visit https://
www.rcsdk12.org/schoolselection.

For the full policy, visit https://
www.rcsdk12.org/policy.

Let's Talk!

Customer Service Platform:
The District is utilizing Let’s Talk!
to help create new lines of com-
munication for school and District
services for parents, staff, stu-
dents, and our community to ac-
cess anytime, anywhere. Visit
https://www.rcsdk12.org/letstalk
for more information on the Let’s
Talk! platform.

Clear communication helps us re-
solve concerns faster, so we can stay
focused on what matters most—our
students’ success.



http://www.rcsdk12.org/policy
https://www.rcsdk12.org/familyservices
https://www.rcsdk12.org/familyservices
https://www.rcsdk12.org/letstalk
https://www.rcsdk12.org/schoolselection
https://www.rcsdk12.org/schoolselection
https://www.rcsdk12.org/codeofconduct
https://www.rcsdk12.org/codeofconduct

Rochester Board of Education

Board of Education Meetings

WHEN ARE PUBLIC BOARD MEETINGS: The Board of Education meets monthly the second Tuesday at 6pm for Work Sessions, the third
Tuesday at 5:30pm for Speaker Forums, and the fourth Thursday at 6pm for Business Meetings. At least once a year, the Board meets the first

Tuesday at 6pm for Audit Committee meetings. Periodically, the Board may
calendar, visit www.rcsdk12.org/calendar.

convene for other public meetings. For the Board’s most up to date

WHERE ARE BOARD MEETINGS HELD: Unless otherwise specified, all Board meetings can be accessed in-person at 131 West Broad Street,

14614 in Conference Room 3A/3B, or online at www.rcsdk12.org/youtube

or www.rcsdk12.org/rcsdtv.

WHERE ARE BOARD MEETING MATERIALS: All Board meeting agendas and materials can be found at www.rcsdk12.org/boarddocs. Meeting

materials are typically available two days prior to the meeting.

SPEAKER FORUMS: The Board values community input, as it directly informs discussions and decisions. Beginning September 2025, the
Board will host a monthly Speaker Forum to receive comments on topics from recent Board agendas, including committee meetings, work ses-
sions, business meetings, and other public meetings since the last forum. Forums will be held at 5:30 p.m. on the third Tuesday of each month

(unless otherwise noted). An individual may register to speak and/or submit

a written comment by contacting the Board of Education office by

noon on the day of the meeting, by calling (585) 262-8525 or emailing boardofeducation@rcsdk12.org. The following information must be

included: name, telephone number, email address, home address, affiliation (student, parent, community member or staff) and the topic on

which the individual wishes to speak on. Excluding staff, individuals who do

not reside within the City of Rochester do not have the privilege of

speaking and/or submitting written comments at meetings, except when exception is granted by the chair of the forum. Excluding public hear-
ings, Speaker Forums will be the only opportunity for the community to address the Board.

www.rcsdk12.org/boe Thursday,
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Become a Parent or Student Advisor

Starting January 2026, Parent Advisors and Student Advisors serv-
ing in an advisory capacity to monthly Board Work Session may be
appointed in alignment with exhibit 2300-E3. The Board recogniz-
es the role that parents and students play in our school communi-
ties and requests that parents and students play an active part in
the fiscal oversight and accountability functions of the Board.

WHO CAN SERVE?

Interested Parents: Only parents and legal guardians of students
currently attending the Rochester City School District who are not
employees of the District will be allowed to serve.

Interested Students: Only students currently attending a Roches-
ter City School District school, in grades 8" through 12%, having
good academic standing, and on track to graduate will be allowed
to serve.

For more information and how to apply, visit www.rcsdk12.org/
boerep.

CONTACT US:

Rochester Board of Education
131 West Broad Street
Rochester, NY 14614
Phone: 585-262-8525
Fax: 585-262-8381
Email: boardofeducation@rcsdk12.org

Board Upcoming Public Events

Friday, January 2, 2026: Organizational Meeting (6:00 pm)
Tuesday, January 13, 2026: Work Session (6:00 pm)
Tuesday, January 20, 2026: Speaker Forum (5:30 pm)

January 22, 2026: Business Meeting (6:00 pm)

Tuesday, February 10, 2026: Work Session (6:00 pm)
Tuesday, February 17, 2026: Speaker Forum (5:30 pm)

February 26, 2026: Business Meeting (6:00 pm)

CRYPTOGRAM PUZZLE
Each letter in the message has been swapped with a different letter to hide the
words. Your job is to figure out the original message, like a secret code or
quote! Use the blue boxes next to the letters to write down the number that
matches each letter.

Puzzle Answer: https://www.rcsdk12.org/rocboenews

Apd 8 Ao E 3 s B v J K I
q N0 B B B8 M B0l
w.xv.z.

21 3 3 .21 4 M 20 15 25 11 9 21

24 19 22 25 15 26 22 26 25 15
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