A RESOLUTION OF THE ROMA INDEPENDENT SCHOOL DISTRICT BOARD OF
TRUSTEES APPROVING A ONE-TIME EARLY NOTICE OF SEPARATION FROM
EMPLOYMENT INCENTIVE PROGRAM

WHEREAS, the Roma Independent School District (“District™) will be implementing an Early Notice
of Separation from Employment Incentive Program for the early notification of resignations or
retirements at the end of the 2025-2026 school year for full-time or permanent employees that were
employed for the entire 2025-2026 school year (“Incentive Program”);

WHEREAS, the District’s implementation of the Incentive Program will allow accurate staffing
projections for the 2026-2027 school year; and

WHEREAS, employees who are eligible (as established herein) for the Incentive Program must submit
notice of separation from employment and execute an Incentive Program agreement on forms to be
approved and adopted by the Superintendent, who is hereby authorized to prepare such forms for the
purposes outlined herein; and

WHEREAS, only those District employees who satisfy the following criteria shall be eligible for the
Incentive Program:

¢ Must have been a full-time or permanent District employec during the 2025-2026 school year;
and

¢ Employed by the District during the entire 2025-2026 school year; and

* Employment must be in good standing and employee must be completing his or her assigned
contract work schedule through the effective date of resignation at the conclusion of the 2025-
2026 school year; and

e Have been employed by the District as a full-time or permanent employee for at least ten (10)
years.

WHEREAS, eligible employees shall be provided the following amounts under the Incentive Program:
For eligible employces who submit notice on or before February 27, 2026:

o $2,000.00 for Contracted Employees; and
o $1,000.00 for Paraprofessional/Auxiliary Employees

to be paid in accordance with this Resolution and established District guidelines, which mandate
minimum eligibility requirements and appropriate deadlines regarding notification of separation from
the District; and

WHEREAS, notwithstanding the above, any employee who accepts to participate in the Incentive
Program shall not be eligible for full-time or permanent employment with the District for two (2) school
years (the school year following their resignation shall be “year one™). The Superintendent shall ensure
this requirement is included in the forms approved for the purposes outlined herein. Employees who fail
to maintain their employment in good standing or fail to complete their assigned work schedule after
submitting early notice of resignation shall forfeit any incentive program payment,
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in which event the employee must return to the District any and all incentive program payment
funds paid to the employee pursuant to this resolution.

IT IS THEREFORE RESOLVED by the Roma Independent School District Board Of Trustees
that the District issue a one-time Early Notice of Separation from Employment Incentive Program,
as outlined herein,

Y,
Adopted this Lth day of ( WL &"02025, by the Roma Independent School District Board
of Trustees.

APPROVED:

M»AV

Ri¥ardo A. Perez
Board President

ATTEST:

2 @ty Ao AL Ce
2{/7

Mary L,_QM
Board Secretary
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