Exhibit F-l11-A
STATE OF ALABAMA

DEPARTMENT OF EDUCATION
LEA Financial System
Combined Statement of Revenues, Expenditures, and Changes in Fund Balances
All Governmental Fund Types and Expendable Trust Funds

Budget and Actual
For Fiscal Year Ended September 30, 2025

199 - Troy City Schools GENERAL VARIANCE SPECIAL REVENUE VARIANCE

Favorable Favorable

Description Budget Actual  (Unfavorable) Budget Actual  (Unfavorable)

Revenues
State Sources $13,386,873.25 $15,311,710.78 $1,924,837.53 $0.00 $0.00 $0.00
Federal Sources $66,883.24 $64,082.32 ($2,800.92) $3,061,431.80 $2,813,190.69 ($248,241.11)
Local Sources $5,724,279.83 $5,937,084.08 $212,804.25 $674,829.00 $607,190.97 ($67,638.03)
Other Sources $48,800.00 $58,841.38 $10,041.38 $13,500.00 $10,295.87 ($3,204.13)
Total Revenues: $19,226,836.32 $21,371,718.56 $2,144,882.24 $3,749,760.80 $3,430,677.53 ($319,083.27)

Expenditures

Instructional Services $11,318,641.09 $11,092,907.64 $225,733.45 $1,433,530.37 $1,200,569.16 $232,961.21
Instructional Support Services $3,150,256.87 $3,114,189.89 $36,066.98 $583,635.44 $642,998.36 ($59,362.92)
Operation & Maintenance Services $2,148,084.59 $1,984,349.08 $163,735.51 $34,471.93 $63,360.66 ($28,888.73)
Auxiliary Services $614,264.71 $501,443.07 $112,821.64 $1,472,619.98 $1,469,030.73 $3,589.25
General Administrative Services $1,350,594.93 $1,093,856.15 $256,738.78 $235,127.85 $228,521.90 $6,605.95
Special Revenue Outlay $1,233,603.80 $1,590,784.00 ($357,180.20) $0.00 $0.00 $0.00
General Service $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Other Expenditures $647,819.49 $588,614.15 $59,205.34 $200,480.40 $151,877.46 $48,602.94
Total Expenditures: $20,463,265.48 $19,966,143.98 $497,121.50 $3,959,865.97 $3,756,358.27 $203,507.70
Other Financing Sources (Uses)

Other Financing Sources: $229,289.32 $182,858.62 ($46,430.70) $286,975.88 $7,360.53 ($279,615.35)
Other Financing Uses: $304,227.45 $0.00 $304,227.45 $1,044.00 $4,767.45 ($3,723.45)
Total Other Financing Sources (Uses): ($74,938.13) $182,858.62 $257,796.75 $285,931.88 $2,593.08 ($283,338.80)
(Under) Expenditures and Other Uses: ($1,311,367.29) $1,588,433.20 $2,899,800.49 $75,826.71 ($323,087.66) ($398,914.37)
Beginning Fund Balance - Oct. 1: $13,436,743.38 $13,436,743.38 $0.00 $969,032.64 $969,032.64 $0.00
Ending Fund Balance - Sept. 30: $12,125,376.09 $15,025,176.58 $2,899,800.49 $1,044,859.35 $645,944.98 ($398,914.37)
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Pulled from Raw

Information in this report has been reconciled to the corresponding bank statements.
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