
Meeting Minutes: Long Range Planning Boundary Committee 
Meeting #3 

Date: December 17, 2025 Time: 6:00 PM – 8:00 PM Location: DVUSD Governing Board Room 
Facilitators: Ms. Heather Mock and Dr. Gayle Galligan Minutes Recorded by: Dr. Galligan 

 
1.​ Welcome and Call to Order 

●​ Meeting opened by Heather Mock 

2. Guiding Principles – Definitions 
●​ The committee reviewed the Boundary & Long Range Planning Guiding Principles. 
●​ Ms. Mock led a discussion to clarify any questions to ensure a shared understanding of 

the principles among all members. 

3. Community Input 
●​ The committee reviewed survey feedback collected from the parent community to date. 

Survey still open for 2 more days. 
●​ Specific attention was given to the Key Takeaways from the second DVUSD 

Boundary Survey document. 
●​ Discussion varied around specific school responses, the heat map of information, 

potential new home construction locations, TSMC and satellite companies potential for 
student enrollment.  

4. Review of Data Requests 
The committee reviewed a comprehensive set of data requested by committee members. The 
following specific data sets were presented and discussed: 

●​ Boundary & Long Range Planning Guiding Principles:  
●​ School versus Attendance Area Enrollment (2024-25): 

○​ Breakdown for K-6 grades. 
○​ Breakdown for 7-8 grades. 

●​ Current Boundary Maps: Visual review of existing K-6 and K-8 Boundaries. 
●​ Enrollment Projections: Analysis of Enrollment Change from 2024-25 to 2029-30. 
●​ Regional Analysis: Breakdown of Enrollment by Region  
●​ Assessment and Enrollment Overview 

5. Develop Initial Recommendations 
●​ Utilizing a Capacity Review Graphic Organizer, committee members collaborated on 

identifying high-enrollment and low-enrollment schools.  
●​ Using the enrollment projection documents, committee members worked to identify the 

highest projected percentage and lowest projected percentage schools in 2035 and 
neighboring schools to each identified school. 



6. Timeline 
●​ The committee reviewed the updated Boundary Review & Implementation Timeline. 

7. Next Steps 
●​ Facilitators will compile the initial ideas generated during this meeting for further 

refinement. 
●​ Any new data requests identified during the discussion will be prepared for the next 

meeting. 
○​ AZSCI Data: Locate missing 2023/2024 UP AZSCI information. 
○​ Regional Survey: Review the Regional Survey regarding transportation, 

specifically for MRHS & BGHS 
○​ Feeder Schools: Obtain the "Mr. Migliorino Doc" regarding feeder schools to 

each high school. 
○​ Enrollment Report Correction: Address the missing Middle School (MS) data in 

the current enrollment report. 
○​ Specialized Programming (OE): Analyze the intersection of Open Enrollment 

(OE) and specialized programs. 
○​ Projected Enrollment vs. Programs: Review projected enrollment data at 

high-enrollment schools with specialty programs, specifically identifying the 
number of kids in vs. not in those programs. 

○​ New Development Impact: Analyze projections stemming from the new 
development on Pinnacle Peak. 

○​ Transportation Sustainability: Identify which current bus routes have the most 
"pain points" and address why they are hard to fill and maintain. 
 

8. Adjournment 
The meeting was adjourned at 8:05 PM. 
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