Calvert County Public Schools
2025-26 St. Leonard Elementary School
Schoolwide Program Plan

Four Components of a Schoolwide Program ESSA Section 1003

Note: Some Title | and other collaborative meetings will be held virtually to accommodate telework status and
parental, caregiver and stakeholder preference. Electronic signatures on sign-in sheets will be accepted.



Schoolwide Program Plan Components

[Schoolwide Components ESSA Section 1114 (b)(1)(A-J)]

The schoolwide program plan is developed with the coordination and input from District Supervisors, St. Leonard principal, teacher specialists,
Instructional Leadership Team representatives, School Improvement Team representatives, teachers, parents and community partners. The plan
outlines the four components of a schoolwide program as prescribed by the Maryland State Department of Education.

1.

Comprehensive Needs Assessment of the entire school that takes into account information on the academic achievement of children in
relation to the challenging State academic standards, particularly the needs of children who are failing, or at-risk of failing, to meet the
challenging State academic standards and any other factors as determined by the local educational agency: [1114(b)(6)].

Schoolwide Reform Strategies that address school needs including a description of how strategies will: a. Provide opportunities for all
children, including each of the subgroups of students as defined in Section 1111(c) (2) to meet the challenging State academic standards;
(1214(b)(7)(A)(i); b. Use methods and instructional strategies that strengthen the academic program, in the school, increase the amount
and quality of learning time and help provide an enriched and accelerated curriculum, which may include programs, activities and
courses necessary to provide a well-rounded education; (1114(b)(7)(A)(ii); c. Address the needs of all children in the school, but
particularly the needs of those at risk of not meeting challenging State academic standards that may include (1114(b)(7)(A)(iii).

a. Parent, Family and Stakeholder Involvement — developed with the involvement of parents and other members of the
community to be served and individuals who will carry out such plan, including teachers, principals, other school leaders,
paraprofessionals, the LEA, and, if appropriate, specialized instructional support personnel, technical assistance providers,
school staff, if the plan relates to a secondary school, students and other individuals determined by the school. 1114(b)(2).

b. Strategies to Increase Parent and Family Engagement — Based on the results of the needs assessment, schools must implement
evidence-based parent and family engagement strategies (Section 1116).

Coordination and Integration of Federal, State and local services and programs — if appropriate and applicable, is developed in
coordination and integration with other Federal, State and local services, resources and programs such as programs supported under
this Act, violence prevention programs, nutrition programs, housing programs, and school implementing comprehensive support and
improvement activities or targeted support and improvement activities under Section 1111(d), 1114(b) (5).



Comprehensive Needs Assessment

The SLES schoolwide vision is SLES is a strong family-centered community of diverse, life-long learners who set goals and show
continuous growth, while feeling loved, safe, and encouraged to excel at anything we do.

The SLES schoolwide mission is to create a learning environment marked by teacher passion, risk-taking, and authentic student
engagement where all students feel safe and emotionally supported to exceed academic standards with compassion and without
judgement.

St. Leonard Elementary School is in St. Leonard, Maryland, in rural Calvert County. This school year, the school is servicing a diverse
racial, socio-economic, disability and geographical background group of 400 students. St. Leonard houses Special Prekindergarten
Regional 3-year-old, Special Prekindergarten Regional 4-year-old, Primary Special Education Regional Kindergarten/Grade 1 and ISLE
(Individualized Structured Learning Environment) for grades 2-5.

37% of students qualified for Free and Reduced Meals Students (FARMS). That is a decrease from the previous year with 42.2% of
students qualifying.

Resources are allocated to address the social, emotional, and intellectual needs of these students and plans were put into place to
maximize student potential and success. SLES held before-school tutoring sessions for 48 students and after-school tutoring for 21
students that focused on previewing ELA and Math lessons the students were going to see in upcoming lessons.

SLES is a PBIS school and has received the gold award for over a decade. There is an incentive to maintain positive behavior during
related arts in which classes receive stars from the resource teachers when the expectations are met. These stars are then totaled at
the end of the month and the class that receives the most stars receives an award at the quarterly grade level assemblies. These
assemblies address school and bus referral data, review of school expectations, student awards and a focus on being the nice kid.

There is an incentive program during lunch shifts where paws are earned by classes for following expectations. At the end of the
month, their paws are added up and an incentive is given to the classes.

SLES received the Sustainable Green School Award from the Maryland Association for Environmental and Outdoor Education during
the 2023-2024 school year demonstrating how the staff and students maintain routines to reduce our carbon footprint as a school. A
Project Based Learning project resulted in SLES getting an additional water bottle filling station after third grade students did a year-
long study on the number of plastic bottles used in the school.



SLES is an Inclusive demonstration site which means that the Maryland Coalition for Inclusive Education recognizes that we support
inclusive teaching strategies in our instructional program. This year, there is an Equity Inclusive Leadership Team

Teachers attend PLCs (Professional Learning Communities) and Collaborative Planning sessions facilitated by the school’s
administrative team or county supervisors. These sessions focus on review of schoolwide expectations, review of county curriculum
expectations for instruction, review of walk-through data and feedback, review of surveys and determining an adult problem of
practice. Teachers are also given an additional three and a half hours once a month to meet collaboratively to plan for instruction
and other grade level needs.

Staff are offered a number of professional development opportunities to include training in interventions, LETRS (Language
Essentials for Teachers of Reading and Spelling) training, Equity modules created by the county’s Equity supervisor and presented by
the Equity Liaison, CPI (Crisis Prevention Institute) training, math videos by Susan O’Connell, Learning Focused training and
Restorative Practices training as well as iReady professional development videos discussing the updated features of its programs.

Our mission is to create a learning environment marked by teacher passion, risk-taking and reflecting authentic student engagement
where all students feel safe and emotionally supported to exceed academic standards with compassion and without judgement.

Our vision is to be a strong family-centered community of diverse, life-long learners who set goals and show continuous growth
while feeling loved, safe and encouraged to excel at anything we do.

After a review of ELA and Math data, it was determined that Fourth Grade Math and Fifth Grade ELA are our greatest areas of need.
Title | staff with Special Education staff will support grade level teachers with small group instruction during ELA and math blocks to
provide targeted support using progress MTSS progress monitoring and best practices. Goal setting and data sharing with families
with also be a part of this support.

Comprehensive Needs Assessment
Reading Data

School Goal: iReady Diagnostic data summary

Team Goals/Objectives: The number of students in Green will increase to 50-69% by the EOY iReady Reading Growth
administration. Grade Level Teams will collaborate to set goals to increase the number of students working in grade level
content as measured by the EOY iReady Diagnostic for reading.



Schoolwide Reform Strategies for Reading
Provide at least 120-145 minutes of English/Language Arts instruction for grades K-5.
Utilize Ready Reading and Ready Writing curriculum in grades K-5.

Utilize research-based resources/interventions such as SPIRE, Heggerty (Pre-K to 2), Wilson, LiPS and others as needed to address
identified needs.

Targeted small group instruction based on progress monitoring data.

Each grade level team will determine, administer and analyze common formative and summative assessments utilizing Ready
Reading curriculum.

Utilize goal setting to increase student efficacy and achievement.
Literacy coach to support planning for targeted small groups with individual teachers and teaching pairs.

Focus on ELA best practices during instructional walk-throughs to assess the implementation of targeted strategies and provide
feedback to staff.

Utilize the RIS (Reading Interventions and Supports) process and intervention data tracking sheet to identify and progress monitor
students requiring Research Based Intervention in response to Ready to Read Act.

Use of Lexia Core5 to provide additional practice and skill mastery.
Plan in Response to Data Summary

The principal will collaborate with the ELA supervisor, ELA teacher specialists, Inclusive Programming Specialist, and PLC teams to
identify inclusive practices and instructional best practices strategies. Administration will provide opportunities for the Inclusive
programming specialist to guide planning sessions with co-teaching pairs. They will also utilize targeted Inclusive practices and ELA
best practices during instructional rounds to assess the implementation of targeted strategies. Administration will provide
professional development in inclusive practices, collaborative planning, scaffolding and accelerating instruction, targeted
differentiated instruction and ELA best instructional practices. Classroom teachers will participate in system-wide grade level PLCs as
designated. They will also participate in regular school-based PLC to identify areas of needed student growth, reflect and adjust



current practices, and refine small group targeted instruction. The Literacy coach supports planning for targeted small groups with
individual teachers and teaching pairs. (New teachers-bi-monthly; quarterly all others). The District Supervisor of Instructional
Performance will meet monthly with SLES Administration and other stakeholders to ensure the strategies are being implemented
according to the plan. Teacher leadership capacity was built through Instructional Leadership Team meetings with teachers.

Comprehensive Needs Assessment
Mathematics Data

Team Goals/Objectives: The number of students in Green will increase to 50-69% by the EOY iReady Math Growth
administration. Grade Level Teams will collaborate to set goals to increase the number of students working in grade level
content as measured by the EOY iReady Diagnostic for math.

Schoolwide Reform Strategies for Mathematics

Provide 60-75 minutes of Mathematics instruction for grades K-5.
Utilize Ready Math curriculum in grades K-5.

Targeted small group instruction based on progress monitoring data.
Administer Ready Math formative and summative assessments.
Utilize goal setting to increase student efficacy and achievement.

Focus on Math best practices during instructional walk-throughs to assess the implementation of targeted strategies and provide
feedback to staff.

Each grade level team will determine, administer and analyze common formative and summative assessments utilizing Ready Math
curriculum.

Use of My Path to provide additional practice and skill mastery.

Conduct the data driven dialogue protocol with each team to determine specific student strengths, weaknesses appropriate
instructional strategies.



Provide Title | Staff and Team Leaders with MTSS Math Training.
Use data from BOY iReady assessments to post and share grade level and schoolwide goals.
Involve SILT (School Instructional Leadership Team) in data analysis of multiple sources using protocols.

Form subcommittees within SILT to explore, summarize and share math data with the whole staff using data wise data display
criteria.

Plan in Response to Data Summary

The principal will collaborate with the Math supervisor, Math teacher specialists, Inclusive Programming Specialist, and PLC teams to
identify inclusive practices and instructional best practices strategies. Administration will utilize targeted Inclusive practices and
Math best practices during instructional rounds to assess the implementation of targeted strategies. They will also provide
professional development in inclusive practices, collaborative planning, scaffolding instruction, targeted differentiated instruction
and Math best instructional practices. Administration will utilize Instructional Assistants to provide accelerated targeted instruction
to identified groups utilizing rapid result goals. Classroom teachers will analyze formative and informative data to identify Math
targeted instruction groupings and goals. Classroom teachers will also utilize individual Student Data and Goal Setting Forms to
monitor student growth and goal setting. The District Supervisor of Instructional Performance will meet monthly with SLES
Administration and other stakeholders to ensure the strategies are being implemented according to the plan. Teacher leadership
capacity was built through Instructional Leadership Team meetings with teachers.

Comprehensive Needs Assessment
Culture and Climate Data

Strengths of SLES students, teachers, school, families and community:

Teachers work to improve student learning, the office staff is warm and inviting, school goals are communicated through
newsletters/website/messenger, students feel safe and supported by staff, teachers communicate progress regularly, students like
and respect staff, staff ensure learning is engaging for all learners, staff have close working relationships with coworkers, staff builds
strong relationships with students, staff recognizes and accepts student differences, staff believes that students with all backgrounds



can succeed and staff shows respect for all students. Students maintain a growth mindset, manage their emotions, thoughts, and
behaviors in different situations and consider the perspectives of others and empathize with them.

Needs of SLES students, teachers, school, families and community:

Administration struggles with handling discipline problems effectively and responding to concerns in a timely manner as well as
dealing with problems and conflicts fairly and being responsive to student and family needs. Staff feel the principal needs to be more
responsive to concerns in a timely manner, provide staff with more opportunities to be involved in decision making and problem
solving, use leadership skills to improve student discipline, being more aware of what goes on in a classroom and take action to
improve positive climate and culture. Students struggle with regulating their emotions and student to student interactions.

Schoolwide Reform Strategies for Culture and Climate

Provide multiple opportunities for parental input into school-based decisions.

Continue to participate in the Maryland PBIS program.

Support families including the identification of community resources.

Continue to provide opportunities for staff to participate in professional development on equity, access and engagement.
Conduct parent conference with all students including students with disabilities.

Plan and implement Literacy and Math Nights.

Teachers are asked to communicate with five families per week.

Implement a schoolwide Culture and Climate Committee.
Plan in Response to Data Summary

The PBIS Team will continue to provide opportunities for the staff and students to positively focus on behavior choices and
emotional well-being. The school counselor along with the school social worker and health department therapist will play a role in
providing additional support for students with specific needs. This impact will help us to maintain our PBIS gold status. The
administration will continue to survey families, staff and students to ensure we are meeting expectations of all groups.



Administration and staff will continue to receive training from the Equity Liaison to ensure we are identifying and removing barriers
for students to become independent learners. Conferences and events with families and students will provide them with insight on
how their children are performing on rigorous state academic standards. Teachers and IA’s will continue to develop relationships
with the students and their families, creating a partnership that will equal student success. The District Supervisor of Instructional
Performance will meet monthly with SLES Administration and other stakeholders to ensure the strategies are being implemented
according to the plan. SLES will implement a schoolwide Culture and Climate Committee to focus on enhancing a positive culture and
climate for all at SLES. Survey data showed this was an area that needs improvement.

Parent, Family and Stakeholder Involvement

St. Leonard Elementary School welcomes input and suggestions from parents and family members to aid in the development of
programming that results in well-rounded students. Parents and staff participate in collaborative meetings to review and provide
input on the Parent Involvement Plan, School Compact and suggestions for using Parent and Family Engagement (PFE) Funds. These
meetings are communicated via school messenger, weekly email communications from the administration and announced during
events. All parents are invited to attend the Annual Meeting Open House to raise awareness of Title | services and the requirements
in the PFE Plan. Parents, staff and community members are welcome to share ideas and suggestions in a variety of ways such as
written evaluations, surveys and during events.

Schoolwide Reform Strategies for Parent, Family and Stakeholder Engagement

e SLES School/Family Compact will be sent home on paper and shared electronically via email.

® Feedback will be gathered through the SANE process, meetings, family nights and direct feedback.

e We will collaborate with the ESOL program coordinator to ensure our ESOL families receive all information in their preferred
language.

® SLES parents will be reminded they have the right to request information concerning the professional qualifications of their
child’s teacher and qualifications of paraprofessionals (ESSA Section 1003).

® SLES parents will be offered the opportunity to participate in parent-teacher conferences in the Fall of 2022. Families will
have additional opportunities to conference throughout the school year as needed.

e SLES families will be invited to attend Family Nights that will assist with helping their children meet the state academic
standards. Meeting times may vary to help accommodate differing family needs.



e The Pupil Personnel Worker (PPW) will work collaboratively with the school counselor and Assistant Principal to schedule
home visits with families to continue to provide support with attendance and connect parents with resources.

e There will be an annual evaluation of the content and effectiveness of the PFE Plan in improving the academic quality of the
school, including identifying barriers to greater parent participation.

e SLES will continue to encourage parents to volunteer by using the Keepin’ Track volunteer system found on the Calvert
County Public Schools website. A list of approved volunteers will be maintained in the office.

e Families will be invited to participate in the regularly scheduled School Improvement Team meetings, including Title | School
budget planning and decision making.

e SLES Administration will continue to recruit and retain certificated or credentialed staff that reflects and values diversity of
the population the schools serves.

e A Judy Center grant was submitted and accepted adding a layer of support for children ages birth to five that are not in
school yet. This will provide parent free play groups, events and trainings for families who sign up with our program.

Coordination and Integration of Federal, State and Local Services and Programs

The Title | budget resources are coordinated and integrated as described below:

FEDERAL:

e ESSER |, Il and lll funding from the Coronavirus Aid, Relief, and Economic Security Act (CARES Act, March 2020) supports
professional development, materials of instruction, equipment, contracted services, elementary summer school and
extended day tutoring for elementary students.

STATE:

e Families will be able to access the Maryland Diaper Bank through the Judy Center at PAC.
e The Judy Center Early Learning Hub supports families from birth to 5 years old with family support and school readiness
activities.

State, local and Title | funds support the McKinney Vento Homeless liaison that works with public school families experiencing
homelessness in Calvert County.



LOCAL:

The Calvert County Health Department collaborates with the Calvert County Public Schools on all health matters especially
with Covid vaccines and safety regulations. They work directly with the school nurses on Covid cases and have provided
testing machines for each school building for nurses to utilize.

Calvert Health has purchased a Mobile Health Center which travels to under-served areas of the community to bring
essential primary care services, dental, prevention and wellness programs to residents who may not have easy access to
traditional health care.

Calvert County Behavioral Health launched in 2021 a Calvert Crisis Response, a comprehensive mobile crisis team available
twenty-four hours a day, seven days a week, to provide immediate, onsite crisis intervention and debriefing services.

Local churches collaborate to fill “Heart Backpacks” that go home with students each week full of nonperishable items and
fresh fruits and vegetables.

The End Hunger Center at Chesapeake Church is the premier food bank in Calvert County that supplies families with food
insecurity food and supplies all smaller food banks and churches with free food for families.

SLES ILT and SIT will meet regularly to plan and coordinate parent/community engagement activities and events.
Community partnerships including, but not limited to, the Calvert County Public Library, Christ Church, the St. Leonard
Volunteer Fire Department and the Calvert County Health Department to provide services and resources for families.
Calvert County Public Schools (CCPS) content supervisors provide professional development and support for teachers to
address reading and math instructional needs, increase student engagement and motivation, differentiation and teacher
content knowledge.

Professional Development is provided by using Title | funds for staff to attend regional and national conferences to increase
staff content knowledge and understanding of attending to the needs of the whole child.

Pay is offered to staff using the guidelines from CCPS Finance Office to plan and implement parent and family engagement
training sessions and activities outside their duty day.

Pay is budgeted for staff to participate in professional development outside of the duty day.

Substitutes are budgeted to provide class coverage for teacher collaboration and participation in professional development
during the school day.



Field trips to Calvert County CHESPAX locations increase real world experiences and student awareness of community and

county resources.
Literacy and math games/materials for students to borrow for at home use are provided to check out before the start of the

school day, at school and family events and upon request.
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