musical events or
graduation.

5.) Each Board member
will receive training on how
board members may
advocate for a levy or bond
and will distribute roles
accordingly.

The Board will organize, attend and
facilitate at least one (1) town hall
information gathering session on the one (1)
of the following topics: levy; IB (MYP), or
facilities needs/investments.

1.) The board will
collectively plan the event at
a board meeting, assigning
tasks to facilitate the event.

Early Spring 2026

#3: The board will
maintain a positive board
culture and climate by
understanding key roles in
board governance, and
fostering collaboration,
trust, and respect between
the board and
superintendent.

The board will support policies and
procedures that foster a positive and safe
learning environment. Model professional
and respectful relationships.

Action Step: Put into practice
and review quarterly the
board operating agreement
and board-superintendent
operating agreement.
e Are we mutually
supporting each
other?

Once per trimester
starting in the year 2026
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