Document PURPOSE: As stated in Policy BA, the board will review and vote to adopt board goals that align with the following:
1. Concentrate the Board’s collective effort on policy-making and planning responsibilities;
2. Formulate Board policies that best serve each student’s educational interests;
3. Provide the superintendent with sufficient and adequate guidelines for implementing Board policies;
4. Maintain effective communication with the students, staff and the public to maintain awareness of attitudes, opinions, desires and ideas;
5. Conduct Board business openly, soliciting and encouraging broad-based involvement of the students, staff and the public in the Board’s decision-making
processes.

Board Goal

Strategies (how the goal will be
reached)

Action Steps (how the
strategies will be
implemented)

Progress Update

Timeline (farget
dates for action
steps)

#1: The board will set high
expectations for students
and hold itself and the
superintendent
accountable to achieve
student success.

The board will continually ask questions and
receive training to better understand how to
effectively utilize and gather data to drive
continuous improvement and accountability.

Collaborate to improve evaluation systems
of student success and teacher success

The board will receive three
(3) data presentations from
the district over the course of
the year marking progress
against up to three (3) goals
as defined in the School
Board Monitoring plan and
contextualizing results

Action Step#3: Use the
Strategic Plans Value of
“Being Inquisitive” to ask
questions about the data
when presented to glean
opportunities for
improvement

Action Step #1 Toward
the end of each
Trimester.

Actions Step #2
December 2025 - March
2026

Action Step #3 Ongoing

#2: Strengthen
Community Engagement

The board will understand how to effectively
within their authority and limits leverage
partnerships and advocate for district needs.

1.) Engage with
intergenerational voters.
2.)Encrouage Reflective, not
reactive Public Comment
Opportunities.

3)Explore opportunities for
Board Observer roles for out
of District families.

4) Each Board Member will
attend (4) school events
throughout the year such as;
sporting events, open
houses, sporting events,

Fall 2025

Parking Lot
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