CPS School Governance Team
December 18, 2025
Vision: Building Legacies—One Student at a Time
Mission: We inspire all students to build the skills and confidence to find their
passions and achieve their goals.

Members Present: David Jaye, Sara Blackwell, Allison Nelson, Jenny Moore, Anna May, Nayeli Barrett, Kyle Aylor,
Evan Crowe, Katie Gobbi, and Michael Pogue.

Inspiration: Allison Nelson

“December is a time to reflect on blessings of the past year and to embrace the opportunities of
the coming one.”

Pledge of Allegiance

Approval of the Meeting Minutes

November 20, 2025

Principal’s Report

¢ Budget Update & Feedback

e 53% through the school year, 59% through FY
e  District Proposals:
o Option 1- Benchmark Phonics Intervention Kit (Levels 1 & 2). This would provide
teachers resources to target student lacking literacy skills.
o Option 2: High-quality decodable readers. These would be consumables for students to
practice reading/decoding at school and then take home.

¢ SIP (School Improvement Plan) Progress & Update / Feedback

e Teaching Benchmark with fidelity for literacy goal
e Inside the Numbers for CCS & CPS
¢ Report Cards & Screening (Amira / MAP)

e 104 students flagged on Dyslexia screener.
e Roughly 60% of these students will get screening letters sent home.
e  Parent feedback on grading scale.

e District SGT Share Out

e Initial meeting
e District level grades/ test scores.
e  Graduation rates

Meeting Dates: 1/15, 2/26, 3/19, 4/16, 5/14



