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PUBLIC & REGULAR SCHOOL BOARD MEETING
December 15, 2025

The Board of Education of the Poteet Independent School District met in a Public and Regular Board Meeting,
December 15, 2025 at 7:00 p.m. at the Poteet Administrative Office Board Room.

Members Present: Ronnie Ambriz, President
Margie Martinez, Vice President
Jo Marie Cervantez
Daniel Rivera
Rocky Wilson — arrived 7:17 p.m.

Members Absent: Albert Garza, Secretary
Yvette Navarro

Others Present: Charles Camarillo, Superintendent
Suzanne Jenschke, Board Secretary
Administrators
Other interested citizens

The meeting was called to order by Ronnie Ambriz, President @ 7:03 p.m.
The pledge of allegiance and moment of silence were lead by Ronnie Ambriz, President.

Aggie Recognition: Elementary: Ximenia Guerrero Acosta, Ofelia Lopez
Intermediate: Mia Martinez, Leticia Garcia
Junior High: Joseph Thomas, Jayda Luebano, Rylee Brown, Elia Kalisek, Whitney
Brown, Valerie Aguero
High School: Anthony Machado

Ronnie Ambriz, President stated we will take a break to congratulate staff. The time is 7:22 p.m.
Ronnie Ambriz, President stated we are back in session the time is 7:26 p.m.

Superintendent’s Report:
Retire — Amanda Hardy, Lorena Domingueq
Leave of Absence — Samantha White, Jennifer Llewellyn, Virginia Rodriguez, Lorena Dominguez
New Employees — Serenity Alaquinez
Resignation — None

Audience with individuals or committees wishing to make reports or requests: None

Motion 8592-25 Motion was made by Rocky Wilson, seconded by Jo Marie Cervantez, that the board
approve the minutes for October 20, 2025.
Yeas All
Noes None
Motion 8593-25 Motion was made by Rocky Wilson, seconded by Jo Marie Cervantez, that the board
approve the monthly financial information as presented.
Yeas All
Noes None
Motion 8594-25 Motion was made by Jo Marie Cervantez, seconded by Margie Martinnez, that the board
approve the donation of the two adaptive bicycles for the Believe It Foundation in the
amount of $10,000.00.
Yeas All
Noes None
Motion 8595-25 Motion was made by Jo Marie Cervantez, seconded by Margie Martinez, that the board

approve the donation of $20,000.00 from Dorothy Ann Cotton for girls’ soccer equipment
and supplies.

Yeas All
Noes None
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Motion 8596-25 Motion was made by Jo Marie Cervantez, seconded by Margie Martinez, that the board
approve the change order for the high school gym broilers in the amount of $193,903.56
from Trane U.S. Inc.

Yeas All
Noes None

Bond Construction update was given by Johnny Sanchez, Maintenance Director.

Motion 8597-25 Motion was made by Jo Marie Cervantez, seconded by Margie Martinez, that the board
approve the annual financial and compliance audit for the 2024-2025 school year as
presented.

Yeas All
Noes None

Public Hearing of the Poteet ISD First Rating (Financial Integrity Rating System of Texas) was presented by
Amanda Gonzales, Asst. Superintendent of Business & Administration.

Ronnie Ambriz, President stated the board will convene into closed session under Texas Government Code 551.074
to consider the following:

Personnel: Appointment, employment, employment staffing, evaluation, reassignment, duties, discipline,
dismissal of employees

Information regarding intruder detection audit findings
Time is 7:58 p.m.
Ronnie Ambriz, President, stated we are back in open session. The time is 10:47 p.m.

“No final action decision or vote was taken while the board was in closed session.”

Ronnie Ambriz, President stated this meeting is adjourned. Time: 10:47 p.m.
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