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Key Variables

• State Budget, deadline of June 30, 2025;  not signed into law 
until October 7, 2025

• Enrollment verification completed November 12, 2025

• Special Education funding finalized in late October

• Unstable State funding – per pupil funding/categoricals
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2025-26 Proposed General Fund - Fund Balance
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2025-26 Proposed General Fund
Revenues Decrease of $7.2M

• $2.3M Increase in State Revenue -

Ø $671K Increase in Foundation Allowance at $442 per pupil; Original budget at 
$400 increase per pupil 

Ø $875K Increase in 31a At Risk Funding

Ø $2M Increase in 27L(4) MPSERS Healthcare

Ø $1.6M Decrease in 147a(1) MPSERS Cost Offset 

• $1.5M Decrease in Federal Grants (primarily due to Title/IDEA Grants)

• $7.7M Decrease in Act 18 revenue from WISD

• Note – this is not an exhaustive list 
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2025-26 Proposed General Fund Revenues
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2025-26 Proposed General Fund
Expenditures Decrease of $2.8M

• $5.9M Decrease in Wages and Benefit based on attrition and state updated 
retirement rates

• $3.1M Increase in expenditures ($2.1M Electric Bus Grant, $1.0M in purchased
services includes custodial, athletic coaches, technology service agreements
and utilities, etc.) 

• Note – this is not an exhaustive list 
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2025-26 Proposed General 
Fund Expenditures
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2025-26 Proposed General Fund 
Fund Balance Decrease of $684K

• Actual Audited Beginning Fund Balance was $3.6M higher 

• Estimated revenues less expenditures results in a decrease of Fund 
Balance by $3,842,080

• Estimated ending fund balance is $17,800,659 or 5.79% of revenue and 
5.72% of expenditures

• Projected ending fund balance is $1,077 (FY26 Original Budget $1,111) 
per student

• Projected ending fund balance would cover 14.9 days (FY26 Original 
Budget 15.29 days) of operation


