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Dr. Rogers, Mr. Anderson, Mrs. Sreniawski, Mr. Comeau, Mr. Draves, Mr. Romanello, and Miss
Dobmeier Student Ex-Officio

Welcome to the District!

e Shawn Barmore, Bus Driver

¢ Stephanie Ciesiulka, Speech Language Pathologist, District-Wide
¢ Brandi Mietlowski, Bus Driver

¢ Daniel Robinson, Teacher Aide, Middle School

Congratulations on Tenure!

e Matthew Ferrara, Tenure, English

Announcements and Points of Pride

e Superintendent Lilleck's announcements and points of pride can be found by viewing the
presentation Points of Pride or visiting our website at www.opschools.org/Page/11064. Mr. Lilleck's
Announcements and Points of Pride included:

o The Academy of Finance recently collaborated with the Buffalo Comedy Collective to bring a
student workshop to leadership classes at OPHS.

o Ellicott Elementary’'s Turkey Trot with new principal, Miss Hall

o The Orchard Park Methodist Church recently donated $1,000 in gift cards to the Family
Solutions Center.

o OPHS students participated in the 19th Annual Buffalo Polar Plunge.

o The team raised $8,912, earning 10th place in this year's Cool School Challenge.
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Reports:

¢ Student Ex-Officio Report: Ms. Dobmeier, student ex officio member, reported on STAP-Comm. She
reported on the school leadership conference, which is open to members of the student
government. She shared that they are meeting with the National School Board Association to work
with New York State School Boards on a student member website.

¢ District Technology Report: Mrs. Hornung reported on on the district technology committee, led by
Mr. Scott Roth. The committee is currently working on the district's long-range technology plan,
which is due July 2026.

Discussion:

e Mr. Lilleck presented information on the status of the district's current capital project. Voters
overwhelmingly approved the project in May of 2022. He reviewed the work that is underway and
work yet to be completed. The presentation can be found by visiting our website or viewing the
Capital Project Presentation.

Presentation:

e District Strategic Plan Update, Elementary and Middle School. Mrs. Hornung, Mr. Grupka, and Ms.
DiCanio provided an update on student achievement across elementary and middle school. They
shared progress toward the district's 2027 strategic goals and explained how AIS, MTSS, and special
education work together to support student learning. The presentation can be found by visiting our
website or by viewing the Data Presentation

Action:

e Approved all Consensus Items.

e Accepted donations from the Erie County Agricultural Society for the cost of bus transportation for
Windom students to the center, and from the Buffalo AKG Art Gallery for the transportation cost of
Windom students to the gallery.

e Declared two timpanis from South Davis as surplus/obsolete and two projectors from the technology
department to be sold to employees at fair market value.

o Adopted the 2026-27 Budget Development Calendar. Key dates include:

o 2/10/26 - First Draft of the 2026-27 Budget presented to the Board;
o 3/1/26 - Tax Levy Cap Submission to the State
o 4/21/26 - Deadline for Budget Adoption
o 5/19/26 Annual Budget Vote.
e Scheduled the priorities workshop on January 27, 2026, at 6:00 pm at the district office.
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