
 

December 15, 2025 

 

Dear (State Legislator), 

Our shared goal remains clear: partner with you in advancing strong public education for Indiana’s children and 
families. As school leaders, we are uniquely positioned to provide real-time insight into how policy impacts 
students, educators, and communities. We stand ready to serve as a trusted resource on matters that affect the 
“point of contact” where students meet teachers and learning happens. 

We appreciate your continued efforts to support Indiana schools and recognize the complex decisions ahead. As 
you weigh funding priorities, regulatory requirements, and policy proposals, we respectfully ask that you 
consider the needs of our students, families, and staff. 

Indiana’s public schools serve more than ninety percent of Hoosier children. Carmel Clay Schools is committed 
to ensuring that every student has access to world-class learning experiences, exceptional educators, and a safe, 
supportive learning environment. 

Below are legislative priorities critical to sustaining high-performing schools like ours and maintaining 
Indiana’s momentum in student achievement and workforce readiness. 

1. Ensure Adequate Funding for Public Schools to Improve Student Outcomes​
We support continued increases in the foundation amount that keep pace with inflation and maintain 
competitive teacher compensation. This includes increased funding for: 

●​ Career education and workforce pathway investments 
●​ Returning TAG (Teacher Appreciation Grant) funding to local districts to allow greater local control and 

flexibility in supporting and increasing teacher salaries 
●​ Access to early learning and expanded On My Way Pre-K eligibility and capacity 
●​ Growing transportation, utilities, and insurance costs 
●​ Special education and multilingual learner services 

2. Support and Elevate the Education Profession​
We ask the legislature to support continued efforts in educator recruitment and retention, elevate the teaching 
profession, and provide increased flexibility for training and certification pathways. 

●​ Support for “Grow Your Own” educator programs 
●​ Continued respect for local professional development needs 
●​ Flexibility in meeting new training mandates, including early literacy endorsements 
●​ Policies that restore dignity and trust to the profession  



3. Provide Regulatory Relief to Reduce Administrative Burden
We encourage continued momentum behind deregulation efforts that allow schools to focus time and resources
on instruction rather than compliance.

● Continue statute relief identified in HEA 1002 (2025)
● Provide relief from modified accrual (GAAP) accounting requirements
● Allow schools the flexibility to use third-party audits

4. Maintain Local Governance and Accountability Standards

● Local authority of instructional time and attendance policies
● Transparent accountability standards applied to all taxpayer-funded schools
● Consistent charter, voucher, and virtual school oversight

5. Local Revenue Tools and Fair Fiscal Policy

● Review and modify referendum ballot language for clarity and fairness
● Repeal laws that restrict the use and transfer of school buildings

Our Commitment 

Carmel Clay Schools stands ready to partner with you throughout the upcoming legislative session. We are 
committed to doing our part to ensure Indiana remains a destination where families thrive and educators are 
valued. 

Thank you for your continued service to Indiana’s children and communities. Please reach out anytime as we 
welcome the opportunity to serve as a resource. 

Sincerely, 

Dr. Thomas A. Oestreich​ Mrs. Kristin Kouka​
Superintendent​ Board President, Legislative Liaison & ISBA Legislative Delegate​
Carmel Clay Schools​ ​ Carmel Clay Schools Board of Trustees​




