RyeNeck Schools

LEARN ® ACHIEVE ® LEAD

RYE NECK UNION FREE SCHOOL DISTRICT
300 HORNIDGE ROAD
MAMARONECK, NEW YORK 10543
BOARD OF EDUCATION PLANNING SESSION
DECEMBER 3, 2025

Present: President Erica Wagner
Trustee Nikki Barker
Trustee Jason Carmel
Trustee Halli Gatenio
Trustee Ruth Homberg
Trustee Alex Rainert
Student Representative Spencer Elliot
Mr. Michael Burke, Superintendent of Schools
Carolyn Mahar, Assistant Superintendent for Business
Corrine Ryan, Assistant Superintendent for Curriculum and Instruction
Mary Ellen Chiera, District Clerk

L. Adjournment of Ex i ion ning of Public Meetin
Upon motion duly made by Trustee Homberg and seconded by Trustee Carmel, it was

RESOLVED, that the executive session be adjourned and the Public Meeting be

opened.
AYES: All Present
NAYES: None

I1. Opening of Meeting
President Wagner called the meeting to order at 6:33 p.m.

I11. Approval of the Minutes of the November 19, 2025 Board of Education Meeting

Upon Motion duly made by Trustee Gatenio and seconded by Trustee Rainert, it was

RESOLVED, that the Board of Education of the Rye Neck Union Free School District
approves the Minutes of the November 19, 2025 Board of Education Meeting,

AYES: President Wagner, Trustees Barker, Gatenio, Homberg and Rainert
NAYES: None
ABSTAIN: Trustee Carmel
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IV.

Discussion

Special Services Presentation

Mr. Siegel began his presentation by reviewing with the Board the classification rates for
the District. The percentage of students across the district with IEPs as of October 5th is
10.5%. There are 150 students district wide with IEPs or placed in programs by the CSE.
He explained that there are 13 types of classifications which include autism, emotional
disability, intellectual disability, deafness, hearing impairment, speech or language
impaired, visual impairment/blindness, orthopedic impairment, multiple disabilities,
deaf/blindness, and traumatic brain injury.

Next he explained to the Board about the Committee on Preschool Special Education
(CPSE) which is the committee that evaluates and supports children ages 3-5 who require
special education services. There are 17 students in Rye Neck who are currently
receiving services.

In addition, he explained that sometimes students require a more restrictive

setting due to their individual needs and are placed out of the district. This can be
through PNW BOCES, SW BOCES, other public school districts, a residential setting,
approved private programs, or a home program. He stated that there are currently 12 Rye
Neck students (.8% of enrollment) who are placed out of district.

Mr. Siegel then advised that the District administered its bi-annual Social Emotional
Screener in Social Studies classes from September 30th to October 3rd to students in
grades 6-12. It was an opt-out 12 minute online survey that uses nationally recognized
open-source self-report measures of anxiety and depression to identify students for
further screening. 586 students responded, and the screener will be repeated again in the
Spring.

He then discussed the District’s partnership with Effective School Solutions (ESS) and
explained that it’s a partnership to provide therapeutic support through intensive social
emotional support and case management of the District’s most at-risk learners, in addition
to providing professional learning opportunities for faculty, and parent learning
opportunities to support any student or themselves.

Finally, Mr. Siegel reviewed the various assessments the Special Services department
uses for purposes of obtaining accurate eligibility decisions and individualized planning,
and went over the annual review process.

Strategic Plan Recap
Mrs. Ryan began by informing the Board that the District once again partnered with Judy

Wilson on Phase II of the Strategic Plan. A group of staff, which also included 5
eleventh grade students, met with Mrs. Wilson on November 20th at which time they
reviewed data from various surveys to see what is next. In addition, today was an early
release day. Teachers shared with the entire staff what they did on November 20th. They
did activities and received feedback of what the staff would like to see in the action plans.
Subcommittees are now being formed and Mrs. Wilson will be meeting with each one
next week.

Mrs. Ryan will report on the action plans at the December 17th Board meeting.
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Calendar Discussion

Mrs. Ryan discussed what is involved in creating the school calendar. It must include
180 student days and 184 teacher days. She explained the issues for next year’s calendar
with Labor Day being late and Easter and Passover not overlapping. The Board
discussed additional holidays such as Diwali and EID, the challenges in certain years due
to contractual issues and the mandated number of days, and the use of superintendent
conference days. Discussion was also had regarding recognizing all holidays on the
calendar and celebrating the different cultures/holidays in the schools.

Policy Committee Update
Trustee Homberg reported that the Committee met on November 24th where they

reviewed Section 9000 which concludes the full review of the manual, This section will
be up for first reading at the December Board meeting. They also reviewed Policy 8413
(transportation policy) which will be up for a first reading in December.

Mrs. Homberg advised that the next Policy Committee meeting will be held in January.
The goal of that meeting will be to review what’s been done, and to determine whether
any sections need a second review. In addition, the Committee would like to plan a
review of the Board governance manual early next year, and request the Board’s approval
for Laurel Ryan to attend that Planning Session to add her input as the community
member of the Policy Committee.

In addition, she stated that the Committee will outline the full review process so that it
can be replicated in the future. They plan to advise that the Code of Conduct be reviewed
every year, and that the Policy Committee split their review of the full manual into a
3-year cycle. This would allow for the manual to be updated and evolve with every new
Board of Education election cycle.

V. Adjournment
Upon motion duly made by Trustee Carmel and seconded by Trustee Homberg, it was

RESOLVED, that there being no further business before the Board hat the Board of
Education Planning Session of December 3, 2025 be adjourned.

AYES: All Present
NAYES: None

President Wagner adjourned the meeting at 7:51 p.m.

Respectfully submitted,

Mary Ellen Chiera
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