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Mission:
Alderman Elementary is a learning community where we develop our students socially, emotionally, and academically. Our students and staff are leaders 
who embrace diversity and always strive for excellence.

Vision:
Creating a positive school culture that is based on collaboration, communication, high expectations, and a positive mindset where we transform the learning 
outcomes for ALL of our students.

Goals:
By the end of the 2025-26 school year, We will increase overall reading proficiency on End of Year assessments by 3% points, from 47.8% in 2024-25 to 
50.8% in 2025-26. C2.01 (FAM-S 22) 
By June 30, 2026, Alderman Elementary School will reduce the number of lost instructional days resulting from discipline referrals by 10% from 143 in 2024-
25 to 128 in 2025-26. (Lost Instructional time goals align with A4.06 and FAM-S 33)
By June 2026, Alderman Elementary will ensure that 100% of K–5 students participate in at least three opportunities that will excite scholars about future 
careers. (FAM-S Item 21: Family and Community Engagement) E1.05: The "ongoing conversation" between school personnel and parents/guardians is 
candid, supportive, and flows in both directions. 



Core Function: Domain 1: Turnaround Leadership
Effective Practice: Practice 1A: Prioritize improvement and communicate its urgency

KEY B2.03 The school has established a team structure among teachers with 
specific duties and time for instructional planning.(5143)

Implementation 
Status Assigned To Target Date

Initial Assessment:
The master schedule provides opportunities for collaborative, data-
based problem-solving and decision making among staff to occur in 
settings such as leadership team meetings, grade-level meetings, cross 
grade-level meetings, and professional learning communities. 
Schedules permit personnel to access additional professional 
development and coaching support that is differentiated based on their 
needs.  We will implement intentional planning with multi classroom 
leaders, as well as, CKLA and Eureka coaches.  The focus is to continue 
improving core and be intentional in planning small group instruction 
for all students. 

Limited Development 
10/29/2020

How it will look
when fully met: Grade level teams meet for PLC's to discuss data and Tier 1 Core 

Instruction and Tier 2 students, and collaborative planning weekly. 
Grade level teams are established to monitor, align, and improve core 
and small group instruction. Will be measured by EVAAS data in K-5th 
exceeding growth in reading, 4th-5th exceeding growth in math, and 
5th grade exceeding growth in science. Reading, math, and science 
proficiency will increase.

Tori Blackwell 06/30/2027

Actions 7 of 11 (64%)
9/7/22 Administration will allow teachers a full day to create long range plans.  

Substitutes will be provided.
Complete 02/13/2023 Chris Sciandra 02/15/2023

Notes: Title I money will be used for substitutes.  A discussion and vote at the 
9/6/22 leadership team meeting allowed us to move money from staff 
development/workshop Expenses to Substitute Pay.  The amount was 
$2,854.03.

Used Restart funding flexibility in 21-22 and 22-23 to provide extra PL 
(UnboundEd and all the offerings during the designated Restart PL 
days) and school based days for planning. In 22-23 it is being used to 
provide additional student days.

9/7/22 Grade level data will be reviewed weekly, with an intentional focus on 
subgroups.

Complete 06/06/2023 Amber  Fitts 06/30/2023



Notes: This action is an effort to exit the school from TSI and Low Performing 
School designations.

9/7/22 Students will be assessed regularly to check for understanding of the 
standards.

Complete 06/06/2023 Amber  Fitts 06/30/2023

Notes: This will help determine if small group instruction is successful.
9/7/22 Administration and MCLs plan with grade levels with a focus on 

standards and small group instruction.
Complete 06/06/2023 Cequoia  Hector 06/30/2023

Notes: Used Restart funding flexibility in 21-22 and 22-23 to provide extra PL 
(UnboundEd and all the offerings during the designated Restart PL 
days) and school based days for planning and parent meetings. In 22-23 
it is being used to provide additional student days.

9/7/22 Daily walkthroughs by administration and MCLs will occur while 
providing feedback to show patterns of professional practice.

Complete 06/06/2023 Chris Sciandra 06/30/2023

Notes: This action is an effort to exit the school from TSI and Low Performing 
School designations.
.42 of an MCL was purchased using Restart money, totaling $39,312.44. 
 
Used Restart funding flexibility to assist with the MCL salaries in both 
2021-22 and 2022-23

9/20/25 Using Title 1 funds Alderman will fund 2 MCL's and a EIT to coach and 
support teachers and increase overall academic achievement.  

Complete 08/25/2025 Siedah Holmes 08/25/2025

Notes:

9/7/22 ILT (Instructional Leadership Team) will review school-wide data 
(DIBELS, NWEA MAP...) and provide feedback.

Complete 05/07/2024 Siedah Holmes 06/10/2026

Notes: This action is an effort to exit the school from TSI and Low Performing 
School designations.

9/20/25 ILT (Instructional Leadership Team) will review school-wide data 
(DIBELS, NWEA MAP...) and provide feedback.

Siedah Holmes 06/10/2026

Notes:

9/20/25 Teachers will participate twice a week in PLC by our multi-classroom 
leaders.

Tori Blackwell 06/10/2026

Notes:

9/20/25 Teachers at Alderman will utilize established PLC agendas and protocol 
documents.

Shemariah  Windley 06/10/2026

Notes:



10/17/23 Vertical planning between grade levels will be utilized to assist in a 
common language and grade level expectations.

Shemariah  Windley 10/15/2027

Notes:

Core Function: Domain 2: Talent Development
Effective Practice: Practice 2B: Target professional learning opportunities

KEY C2.01 The LEA/School regularly looks at school performance data and 
aggregated classroom observation data and uses that data to make 
decisions about school improvement and professional development 
needs.(5159)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Weekly PLC to review data. Whole staff data review sessions involving 
grade level and support teachers are held after each assessment 
window. Feedback from coaches  & trends discussed to meet the PD 
needs of the school. 

 

Limited Development 
09/19/2016

How it will look
when fully met:

PLC’s will meet on data weekly. Leadership will present data to staff 
after each big data set. Professional development activities will be 
planned based on trend data from MCL's, coaches and principal. 

Catherine Davis 06/30/2027

Actions 10 of 13 (77%)
10/25/21 Class Dojo will be reviewed in data meetings monthly to make changes 

for Tier 2 students. 
Complete 05/24/2022 Ashley  Lopez Davila 05/30/2022

Notes: This actions is an effort to exit the school from TSI status.
10/25/21 Leadership will present whole school data to staff after each quarter. Complete 05/24/2022 Amber  Koger 06/30/2022

Notes: This actions is an effort to exit the school from TSI status.
9/7/22 MCLS & Teachers will review what small group instruction “looks like” 

during the content blocks.
Complete 06/06/2023 Amber  Fitts 06/30/2023

Notes: This action is an effort to exit the school from TSI and Low Performing 
School designations. 
.42 of an MCL was purchased using Restart money, totaling $39,312.44. 
 Used Restart funding flexibility to assist with the MCL salaries in both 
2021-22 and 2022-23

9/7/22 MCLs and admin will conduct walkthroughs during small group 
instruction time and provide feedback.

Complete 06/06/2023 Chris Sciandra 06/30/2023



Notes: 0.36 of an MCL & Opportunity Culture for MCLs will be paid for using 
Title I money.  This totals $106,208.37.
.42 of an MCL was purchased using Restart money, totaling $39,312.44. 
 Used Restart funding flexibility to assist with the MCL salaries in both 
2021-22 and 2022-23

9/7/22 MCLs and admin will participate in grade level planning to assist with 
writing small group lesson plans and analyze data.

Complete 06/06/2023 Amber  Fitts 06/30/2023

Notes: .42 of an MCL was purchased using Restart money, totaling $39,312.44. 
 Used Restart funding flexibility to assist with the MCL salaries in both 
2021-22 and 2022-23

9/7/22 CFAs will be created to track student progress/mastery after small 
group instruction. 

Complete 06/06/2023 Amber  Fitts 06/30/2023

Notes: This action is an effort to exit the school from TSI and Low Performing 
School designations.

Used Restart funding flexibility in 21-22 and 22-23 to provide extra PL 
(UnboundEd and all the offerings during the designated Restart PL 
days) and school based days for planning and parent meetings. In 22-23
 it is being used to provide additional student days.

10/17/23 MCLs will meet weekly with teachers to review academic data and help 
create small groups. 

Complete 06/04/2024 MCLs 06/30/2024

Notes:

10/17/23 3rd, 4th and 5th grade teachers will meet with their students and 
develop goals based on NWEA Map and Interim assessments.  

Complete 06/04/2024 MCLs 06/30/2024

Notes:

10/17/23 Classroom observation data may be aggregated to show patterns of 
professional practice across the faculty.   Walkthrough observations will 
be kept in OneNote for admin and MCLs to review.

Complete 06/04/2024 Chris Sciandra 06/30/2024

Notes:

10/16/25 Use restart money to purchase an MCL to support K-5 instruction. Complete 06/10/2025 Tori Blackwell 06/10/2025
Notes:

10/17/23 Principal will create a survey asking staff about their professional 
develpment needs.   The results will be used to determine next years 
professional development. 

Siedah Holmes 05/30/2026

Notes:



9/20/25 Alderman staff will provide differentiated instruction through core 
small group instruction and I/E time daily. Teachers will participate in 
weekly data protocol PLC's to analyze student data and plan for next 
step instruction. 

Shemariah  Windley 06/10/2026

Notes:

9/23/25 MCL's will lead data sessions on corrective instruction based on the 
results from our interim assessments to analyze standards that were 
met and areas of focus to support growth.  

Tori Blackwell 06/20/2026

Notes:



Core Function: Domain 4: Culture Shift
Effective Practice: Practice 4A: Build a strong community intensely focused on student learning

KEY A4.06 ALL teachers are attentive to students' emotional states, guide 
students in managing their emotions, and arrange for supports and 
interventions when necessary.(5124)

Implementation 
Status Assigned To Target Date

Initial Assessment:
 Continue PBIS implementation. Hired consultant to revamp and re-
invent PBIS with staff and students. There will be an overview, 
classroom management coaching and alignment of behavioral practices 
for MTSS. Classroom walkthroughs to provide feedback and support. 

Limited Development 
09/06/2016

How it will look
when fully met: Alderman will implement an integrated multi-tiered framework which 

promotes school improvement through engaging, research-based 
academic, behavioral, and social and emotional learning practices.  
classroom teachers will utilize CHAMPS training.  Effective de-escalation 
practices will be used.  All teachers are utilizing the common 
expectations effectively.  Office Disciple is reserved for severe and 
chronic behaviors.  Teachers differentiate between behaviors that stem 
from academics and/or social and emotional issues. There will be a 
clear referral process for CICO in place and utilized by staff. Class 
counseling schedule will be established, and small support groups 
identified. EduClimber, Class Dojo, Restorative Practices, PBIS and 
Second Step will be fully implemented and part of the day to day 
routines.  Teachers also must be aware of what additional services are 
available for students needing extra support, how best to connect 
students and their families with those services, and how to maintain 
effective communication and collaboration among all adults supporting 
the student.

Kaysha Alderman 07/01/2027

Actions 17 of 22 (77%)
9/7/22 Second Step will be implemented on a daily basis by teachers Complete 11/01/2022 Ashley  Lopez Davila 11/15/2022
Notes: This action is an effort to exit the school from TSI and Low Performing 

School designations.
4/17/23 Suicide Intervention, Bullying/Harassment, Attendance and Mandated 

Reporting Training
Complete 04/24/2023 Ashley  Lopez Davila 04/30/2023

Notes:

4/17/23 Teachers will teach Second Step lessons each day. Complete 05/02/2023 Ashley  Lopez Davila 06/09/2023
Notes:



4/17/23 There will be announcements shared each day that go with Second Step 
lessons. 

Complete 05/02/2023 Chris Sciandra 06/09/2023

Notes:

9/7/22 The counselor and the social worker will assist teachers with additional 
services for students needing extra support and how best to connect 
students and their families with those services.  They will also assist 
with maintaining effective communication and collaboration among all 
adults supporting the students.

Complete 05/02/2023 Ashley  Lopez Davila 06/30/2023

Notes: This action is an effort to exit the school from TSI and Low Performing 
School designations.

9/7/22 Data manager will provide a bi-weekly absenteeism report for the 
attendance committee to review twice a month. 

Complete 05/02/2023 Ashley  Lopez Davila 06/30/2023

Notes:

9/7/22 Classroom/grade level incentives will be given to those students with 
the best/most improved attendance. 

Complete 05/02/2023 Ashley  Lopez Davila 06/30/2023

Notes: This action is an effort to exit the school from TSI and Low Performing 
School designations.

9/7/22 Counselor and social worker will meet with students who are 
chronically absent to provide support and help student manage 
emotions.

Complete 05/02/2023 Ashley  Lopez Davila 06/30/2023

Notes: This action is an effort to exit the school from TSI and Low Performing 
School designations.

6/1/23 Social Worker will meet with parents/students of families with chronic 
absences.  

Complete 09/05/2023 Ashley  Lopez Davila 10/05/2023

Notes:

9/7/22 The Attendance Committee will reach out to families on the chronic 
level and provide support.  

Complete 06/01/2023 Ashley  Lopez Davila 10/15/2023

Notes: This action is an effort to exit the school from TSI and Low Performing 
School designations.

4/17/23 SEL Theme Weekly Calendar will be created for the school year. Complete 05/02/2023 Ashley  Lopez Davila 10/16/2023
Notes:

9/13/23 The counselor and the social worker will assist with maintaining 
effective communication and collaboration among all adults supporting 
the students.

Complete 03/05/2024 Ashley  Lopez Davila 03/28/2024



Notes:

10/17/23 Our SEL weekly message/theme will be announced each morning on 
the morning announcements. 

Complete 06/04/2024 Chris Sciandra 06/10/2024

Notes:

10/17/23 A mental health therapist will be on campus each Friday to assist 5/6 
students that is in need of individual therapy. 

Complete 06/04/2024 Ashley  Lopez Davila 06/15/2024

Notes:

10/17/23 Partner with the SEL dapartment of GCS.  Meet with our area 
representative to review goals and implementation. 

Complete 06/04/2024 A. Kenion 06/15/2024

Notes:

9/13/23 Social Worker will work with families on attendance.  They will assist 
teachers with additional services for students needing extra support 
and how best to connect students and their families with those 
services.  

Complete 05/07/2024 A. Kenion 06/30/2024

Notes: $36,698.07 in Title I funds were used to purchase .04 of a Social 
Worker.  This will help us meet our chronic absence goal.

10/17/23 Classroom teachers will implement Second Step each morning.  Complete 06/04/2024 Ashley  Lopez Davila 06/30/2024
Notes:

9/23/25 Teach and use the Bear Code matrices to reinforce expected behaviors Tamia  Roberts 06/20/2026

Notes:

9/23/25 Participate in the school-wide and classroom incentive program to 
recognize positive student choices

Catherine Davis 06/20/2026

Notes:

9/23/25 Consistently provide classroom consequences, including family 
contacts, when students do not meet expectations

Kara Peterson 06/20/2026

Notes:

9/23/25 Conduct daily SEL lessons during morning meetings with 2nd step and 
weekly counseling SEL videos.

Emmy Biaggi 06/20/2026

Notes:

5/31/24 We will continue to dedicate 20 minutes each morning to our Second 
Step curriculum.  

Kaysha Alderman 06/30/2027

Notes:



Core Function: Domain 4: Culture Shift
Effective Practice: Practice 4C: Engage students and families in pursuing education goals

E1.05 The "ongoing conversation" between school personnel and 
parents/guardians is candid, supportive, and flows in both directions.
(5181)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Alderman Elementary will ensure that 100% of K–5 students participate 
in at least three opportunities that will excite scholars about future 
careers.

Limited Development 
09/20/2025

How it will look
when fully met: When this objective is fully met, Alderman Elementary will establish a 

culture of college and career readiness that is visible, inclusive, and 
embedded in daily school life. Scholars will confidently articulate their 
career interests and understand the educational paths that support 
them. Families will be active partners—engaging in conversations, 
attending events, and contributing their own career stories to inspire 
students.

Kaysha Alderman 06/30/2026

Actions 0 of 5 (0%)
9/23/25 Create leadership opportunities for our scholars to learn soft skills that 

will support them in their future as they perform task in their duty roles 
for the Sleuth squad “safety patrol”, Media helpers and Flash friends for 
our school year book.

Kaysha Alderman 06/10/2026

Notes:

9/23/25 Send communication home through online platforms and email about 
Guilford Guarantee and how Alderman will lay the groundwork of 
talking to scholars about what they want to be when they grow up and 
create engaging ways for families to communicate with their scholars 
about their dream and goals through Alderman challenge activities. We 
will support scholars researching the pathways to achieve their goal.

Siedah Holmes 06/10/2026

Notes:

9/23/25 Incorporate postsecondary concepts into school assemblies, 
announcements, reading challenges, and themed spirit weeks (e.g., 
“Dress for Success” days) to make college and career topics tangible.

Anna Reeves 06/10/2026

Notes:



9/23/25 Invite families and community members to take part in our Future 
Friday series that focuses on careers and career pathways helping 
students visualize their futures while engaging parents. encourage 
families/community members to present on their professions, 
broadening student awareness and parental involvement

Fredia Appiah 06/10/2026

Notes:

9/23/25 Host hands on career exploration workshops for our scholars during the 
day where we will incorporate our families and community.

Kaysha Alderman 06/10/2026

Notes:



KEY E1.06 The school regularly communicates with parents/guardians about its 
expectations of them and the importance of the curriculum of the 
home (what parents can do at home to support their children's 
learning).(5182)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Alderman will host a number of evening parent events, including 
Curriculum Night, International Night, Instructional Nights and Choral 
Concerts. Events where students had a role (performance, etc.) had 
significantly better attendance. Coffee Talk with the Principal will be 
held quarterly. Parent conferences will be held first and third quarters 
and Student Led conferences will be held second quarter. Whole-school 
communication included weekly Connect-Ed messages on Sunday 
nights in English and Spanish, and the Principals monthly newsletter. 
Teachers send home weekly classroom newsletters and a number of 
teachers are also using digital communication tools (ClassDojo, Remind, 
etc.) as well. 

Limited Development 
09/19/2016

Priority Score: 2 Opportunity Score: 2 Index Score: 4

How it will look
when fully met:

Routine communications will be fully implemented in all aspects of the 
school programing to keep parents informed and involved.  
Administration and teachers will send monthly curriculum focused 
newsletters.   Every child's guardian will attend a minimum of two 
parent teacher conferences each year in person or virtually.  Tools will 
be used to ensure families are receiving information in their native 
language.  Yearly parent surveys will be conducted on their perception 
of the Teaching and Learning, Safety and Emotional Conditions of the 
school.  Results of parent surveys will provide evidence of progress and 
areas of needed improvement.

Shemariah  Windley 06/30/2026

Actions 21 of 29 (72%)
10/25/21 Parent Teacher Conferences & Student led conferences to 

communicate student progress academically and behaviorally. 
Complete 06/07/2022 Kara  Peterson 06/30/2022

Notes: This actions is an effort to exit the school from TSI status. This action 
will require Title One and Restart funding.

9/7/22 Community events will occur throughout the year to encourage family 
participation and support their student's education.

Complete 06/06/2023 Cequoia  Hector 06/30/2023

Notes: Title I money will be used for Parent-Contracted Services ($500), Parent 
supplies and materials ($1000) and food purchases ($1292.49).  Total 
funds = $2,792.49



12/5/23 The multi-cultural committee will create an active bullentin board 
related to the different cultures found at our school.  For example, 
October is Native American Month.  

Complete 10/03/2023 Ms. Cole & Ms. 
Belcher

10/15/2023

Notes:

9/13/23 Title I & Curriculum Night will take place in September/October.  
Parents will learn about Title I and the curriculum that is used in their 
child's classroom.

Complete 10/10/2023 Catherine Davis 10/31/2023

Notes:

10/17/23 A Fall Dance (Ocotber 27, 2023) event will be done to earn money for 
playground equipment. 

Complete 11/07/2023 A. Koger 11/30/2023

Notes:

12/5/23 Each classroom will reach out to parents to establish a "Room Parent."  
This parent will help communicate and organize the parents in the 
classroom to support the class and teacher. 

Complete 01/09/2024 Olivia Richardson 01/15/2024

Notes:

12/5/23 We will reach out to parents to get assistance with monitoring in the 
cafeteria.  We will ask for volunteers. 

Complete 01/09/2024 Shannon Gray 01/15/2024

Notes:

3/6/24 A parent workshop will take place from our outside behavior 
consultant.  She will discuss a workshop entitled, "Discipline is not a 
Dirty Word."

Complete 04/02/2024 Ashley  Lopez Davila 04/15/2024

Notes: Title I money was used, $500, to support this action step. 
9/13/23 Community events will occur throughout the year to encourage family 

participation and support their student's education. Snacks and Meals 
will be available to parents on school event nights.  

Complete 06/04/2024 Chris Sciandra 06/30/2024

Notes: Title I money will be used for Parent-Contracted Services ($500), and 
food purchases ($2,444.90).  Total funds = $2,944.90

This action is an effort to exit the school from TSI.
10/17/23 Parent Teacher Conferences & Student led conferences to 

communicate student progress academically and behaviorally. 
Complete 05/07/2024 Madison Minor 06/30/2024

Notes: This actions is an effort to exit the school from TSI status. This action 
will require Title One and Restart funding.

10/17/23 Weekly teacher newsletters and daily special events will be 
communicated with parents on their Class Dojo site.  

Complete 05/07/2024 Tori Blackwell 06/30/2024

Notes:



10/26/23 We will purchase a full time social worker to help support our students 
and families in academics, social emotional behavior and community 
outreach.

Complete 10/03/2023 Chris Sciandra 06/30/2024

Notes: $36,698.07 in Title I funds have been marked to add an additional .4 of 
a social worker to support this action.
This action is an effort to exit the school from TSI.

8/7/24 Create a comprehensive plan outlining how and when the school will 
communicate with families, including newsletters, emails, and updates.  
Teachers/Grade Levels will send out weekly newsletters on their Class 
Dojo site to keep parents informed of academics and school events.

Complete 03/04/2025 Ashley  Lopez Davila 03/30/2025

Notes:

9/25/24 Structure conferences to include discussions on how families can help 
their children meet specific learning goals, providing personalized 
strategies.

Complete 04/01/2025 Tori Blackwell 04/20/2025

Notes:

9/25/24 Encourage students to lead their own conferences, presenting their 
progress and sharing how families can assist in achieving their goals.
This will occur at the end of the third quarter.

Complete 04/01/2025 Catherine Davis 04/30/2025

Notes:

9/25/24 Community events will occur throughout the year to encourage family 
participation and support their student's education. Snacks and Meals 
will be available to parents on school event nights.  

Complete 05/06/2025 Restituyo 05/30/2025

Notes: $2,061.08 in Title I funds will be used to purchase food for parents. 
$500.00 in Title I funds will be used to purchase parent-contracted 
services for workshops.

9/25/24 Organize events to display student work, such as art shows or science 
fairs, inviting families to celebrate their children’s achievements and 
engage with the curriculum.

Complete 06/03/2025 Adams 06/15/2025

Notes:

8/7/24 Principal will utilize the Mass Notification system weekly to share 
upcoming news and special events.  This will include a phone call and 
an email.  

Complete 06/03/2025 Chris Sciandra 06/30/2025

Notes:



9/25/24 Ensure that all communications are translated into the primary 
languages spoken by families in the community to enhance 
accessibility.
Class Dojo translates for families.  Connect-ed messages are sent out in 
English and Spanish. 

Complete 06/03/2025 Katyna Deberry-
Spaine

06/30/2025

Notes:

9/25/24 Title I Night will occur in September 2024 to inform parents of how we 
are utilizing our funding. 

Complete 06/03/2025 Chris Sciandra 07/01/2025

Notes:

9/25/24 Schedule events like "Family Literacy Nights" or "Math Game Nights" 
that encourage families to participate in activities aligned with 
classroom learning.

Complete 06/03/2025 Byria Hines 07/01/2025

Notes:

9/23/25 Title I  Game Night will take place in September.  Parents will learn 
about Title I and and engage in family game activities with staff and 
their scholars to build a strong foundation of communication and 
connection between school and home.

Kimberly Smith 06/20/2026

Notes:

9/23/25 Weekly communication with families about upcoming events and 
instruction.

Fredia Appiah 06/20/2026

Notes:

9/25/25 We will use title I funds to support our monthly parent engagement 
night tailored around curriculum and Guilford guarantee. 

Katyna Deberry-
Spaine 

06/20/2026

Notes:

9/25/25 Title I funds will be used to purchase two Multi-Classroom Leader 
(MCL2) positions and 0.4 MCL 2 differential. MCL2s will coach and 
support teams of teachers, lead instructional planning, and drive data-
informed practices, increasing instructional consistency and rigor across 
classrooms.

Tori Blackwell 06/20/2026

Notes:

9/25/25 Title I funds will be used to purchase one EIT (Extended Impact Teacher) 
differential, expanding leadership opportunities and instructional reach. 
The EIT will extend their impact by mentoring peers and modeling high-
leverage instructional strategies. This position will support improving 
student achievement through targeted, data-driven instruction.

Shemariah  Windley 06/20/2026

Notes:



9/25/25 Title I funds will be used to support parent engagement through the 
purchase of food and refreshments for family events, meetings, and 
workshops. These gatherings foster meaningful connections between 
families and the school community, encouraging active participation in 
student learning and school improvement efforts.

Anna Reeves 06/20/2026

Notes:

9/25/25 Title I funds will be used to purchase instructional supplies and 
materials that enhance teaching and learning across all grade levels.

Kaysha Alderman 06/20/2026

Notes:

7/26/23 We will create and keep current our social media sites (ClassDojo, 
Facebook, Twitter, Instagram, YouTube).

Siedah Holmes 06/30/2026

Notes:

Implementation: 02/08/2019
Evidence 2/8/2019 

Experience 2/8/2019 

Sustainability 2/8/2019 


