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Tuesday, December 2, 2025
7:00 p.m. Regular Meeting - MS/HS Library Presentation Room

Video Conferencing Notice

Videoconferencing Notice

S. Reddy participated via videoconference.

Call to Order - Regular Meeting

B. Bass called the regular meeting to order at 7:05 p.m.
Meeting Opening

Pledge of Allegiance

Roll Call

Brooke Bass, President; Penny Sullivan-Nunes, Vice President; Darren Wood; Pavithra
Nagarajan; Rebecca Hershberg; Mindy Walker; Sudha Reddy; Yael Klein; Kenneth Slentz,
Superintendent; Lisa Raymond, Assistant Director of Finance, Facilities and Operations; Darrell
Stinchcomb, Assistant Superintendent of Curriculum, Instruction, and Equity; Ken Slentz,
Superintendent, and Elizabeth Saperstein, District Clerk.

Student ex-officio member A. Wu was absent.

Acceptance of the Agenda

B. Bass requested a motion to accept the December 2, 2025 agenda.

D. Wood moved and P. Nagarajan seconded, that the board accept the December 2, 2025
agenda.

Vote: 7 ayes, 0 nays
Approval of Minutes
B. Bass requested a motion to approve the minutes of the November 18, 2025 meeting.

M. Walker moved and R. Hershberg seconded, that the board approve the November 18, 2025
minutes.

Vote: 7 ayes, 0 nays
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Citizen Comments

Notice

The board of education values input from the entire Dobbs Ferry School District
community. Although we do not engage in dialogue with the public at our board of
education business meetings, we are listening. Members of our school district
community may comment on any matter related to the meeting's approved agenda. If you
wish to address the board, please sign in with the district clerk. Any group or
organization wishing to address the board must identify a single spokesperson. Please
state your name for the record and keep your remarks to 3 minutes or less. Speakers will
conduct themselves in a civil manner and will be ruled out of order for any statement that
constitutes a direct threat against officers, employees or students of the school district,
or that is obscene. Questions or comments concerning matters that are not on the
agenda will be taken under consideration and referred to the superintendent for
appropriate action.

None.

Correspondence

Board Correspondence

The board acknowledged correspondence on the following topics:

1. Middle School math instruction
2. Special Education concern

Announcements
B. Bass made the following announcement regarding private school transportation requests:

School bus transportation: Residents of the district whose students will attend a non-public school
in 2026-27 and require bus service must submit a request form online by April 1, 2026 (even if
placement has not yet been confirmed) to the Ardsley Transportation Department. To be eligible,
students must be at least 5 years old, in grades K-12 (not preschool) and the school must be
within 15 miles of their home. You must also meet the minimum district mileage requirements. To
apply online, visit ardsleyschools.org and click on Departments >Transportation > Transportation
To A Non-Public School. Parents should note that a separate request must be submitted for each
school being considered. Requests may be withdrawn if a school is not selected, but may not be
considered if submitted after the deadline). The School Board has established a firm policy of not
considering requests submitted after the deadline.

K. Slentz acknowledged today as National Special Education Day and the 50th anniversary of the
Individuals with Disabilities Education Act (IDEA), signed into law in 1975 by President Gerald
Ford. The legislation guarantees free and appropriate public education for children with
disabilities.
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K. Slentz announced that Wednesday, December 10th is the Global Taste Fest, hosted by the
international club and cooking club. The cost is $5.00 at the door (High School Commons) and
proceeds will go to Feeding America.

7. Board CommitteeReports
7.01 Board Committee Reports

M. Walker reported the following information and updates from the November 17, 2025 school
and community relations committee meeting:

e This was the ad hoc committee with five out of eight members attending;

e The committee reviewed and clarified the goals of the project plan which consists of a
survey to determine the efficacy of district communication;

e The committee discussed various survey strategies, including utilizing already scheduled
events to increase participation.

P. Nagarajan reported the following highlights from the November 18, 2025 curriculum,
instruction and equity committee meeting:

e Committee discussed its function and structure for the remainder of the school year and
upcoming school year;

e The committee discussed the alignment of our grade levels from kindergarten through the
high school IB program and the graduation measures initiative;

e The committee discussed the use of technology in the classroom and other curriculum
based policies.

B. Bass reported the following information and updates from the November 24, 2025
finance committee meeting:

e Ira Levy, the district's tax attorney, was present to explain the tax certiorari process;
e The committee discussed the draft of the long-range financial plan;
e The committee reviewed the budget impact model status and budget goals;

e The committee discussed the possible sale of district property located between the
school and the aqueduct; the next step is to get the property appraised.

Committee minutes are posted on the district website.
8. Board Reports
8.01 Special Education Program Update

Shari Kaplan and Sarah Grosso presented a status overview of the special education program
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and its goal of removing barriers for students with disabilities so that they can fully engage in
learning besides their peers. They reviewed the special education continuum as prescribed by the
state, which ranges from least restrictive to most restrictive educational setting, and the criteria for
the classifications that must be met in order for a student to be able to receive services. There are
13 classifications, and a student must meet one.

Students with disabilities comprise 14% of the district's K-12 population, representing 203 out of
1,449 students.

The presentation concluded with an overview of the district's Multi-Tierer System of Support
System (MTSS), which consists of targeted interventions before concerns escalate and/or
classification.

The presentation is posted to the district website.

Board Actions

Personnel - Professional/Certificated Staff

BE IT RESOLVED, that the board of education of the Dobbs Ferry Union Free School District
moves to approve the professional/certificated personnel actions.

B. Bass requested a motion to approve the professional personnel actions.
M. Walker moved and D. Wood seconded, to approve the professional personnel actions.
Vote: 7 ayes, 0 nays

1. Unpaid Child Care Leave of Absence

(a) E. Mandel (Perrotta), Special Education Teacher
Location: Springhurst Elementary School
Effective: December 10, 2025 - March 16, 2026

2. Resignation

(a) Andrew Manuele, probationary K-12 Teaching Assistant
Location: Dobbs Ferry School District
Effective: December 5, 2025

3. Probationary Appointment

(a) Erika Chapeton, Elementary Classroom Teacher

Location: Springhurst Elementary School

Effective: January 5, 2026

Duration of Probationary Period: January 5, 2026 - January 4, 2029
Tenure Area: Elementary Classroom Teacher

Per annum salary: MA, Step 10 ($95,272)
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Certification: Childhood Education Grades 1-6

Note: Replaces D. Watson

(b) Mary Dent, Speech/Language Pathologist

Location: Dobbs Ferry Middle School

Effective: January 1, 2026

Duration of Probationary Period: January 1, 2026 - December 31, 2030
Tenure Area: Speech and Language Disabilities

Per annum salary: MA +30, Step 7 ($92,501) prorated.

Certification: Speech and Language Disabilities

Note: Replaces B. Tyler

5. Co-Curricular Advisors/Coordinators

(a) Alyssa Ortega, Math and ELA Academy Advisor
Location: Springhurst Elementary School

Effective: 2025-2026 school year

Compensation: Category D, Step 1 (each)

(b) Amanda Newhouse, Senior Internship Coordinator
Location: Dobbs Ferry High School

Effective: 2025-2026 school year

Compensation: $2,352.26 per annum

(c) Kelley Evans, Senior Internship Coordinator
Location: Dobbs Ferry High School

Effective: 2025-2026 school year
Compensation: $2,352.26 per annum

6. English Language Arts (ELA) Academy Instructors

Location: Springhurst Elementary School

Effective: November 17, 2025 - December 22, 2025 (10 one-hour sessions, Mondays and
Thursdays)

Compensation: 20% of daily rate, per hour

(a) K. Ryan (b) D. Mullen (c) M. Meyer (d) S. Thomson
(e) J. Kaminski  (f) S. Sullivan

Substitutes: K. Bradford, J. Foresti, T. Fucci, R. LaGuardia
7. Math Academy Instructors

Location: Springhurst Elementary School
Effective: January 5, 2026 - February 9, 2026 (10 one-hour sessions, Mondays and Thursdays)
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Compensation: 20% of daily rate, per hour

(a) T. Galati (b) K. Ryan (c) M. Meyer (d) K. Bradford
(e) J. Kaminski (f) S. Sullivan

Substitutes: T. Fucci, N. Griffin, D. Mullen, D. Summerville-Nelson
8. Temporary, Seasonal or Part-Time Appointment

(a) Kathryn McLaughlin, Per Diem Substitute Teacher
Location: Springhurst Elementary School

Effective: December 3, 2025 - June 26, 2026
Compensation: $125.00 per day, $62.50 half day

(b) Jenylin Cespedes Hernandez, Per Diem Substitute Teacher
Location: Springhurst Elementary School

Effective: December 3, 2025 - June 26, 2026

Compensation: $125.00 per day, $62.50 half day

(c) Ava Nemeth, Per Diem Substitute Teacher
Location: Springhurst Elementary School
Effective: December 3, 2025 - June 26, 2026
Compensation: $125.00 per day, $62.50 half day

(d) Kayla Ferraro, Per Diem Substitute Teacher
Location: Dobbs Ferry High School

Effective: December 3, 2025 - June 26, 2026
Compensation: $125.00 per day, $62.50 half day

9. Special Class Assignment

(a) Carol Monaghan, K-12 Teaching Assistant
Location: Dobbs Ferry High School

Effective: September 2, 2025 - June 26, 2026
Compensation: $600 per annum.

(b) Denise Shillue, K-12 Teaching Assistant
Location: Springhurst Elementary School
Effective: November 3, 2025 - June 26, 2026
Compensation: $600 per annum, prorated.
Note: 1/2 day, every day

(c) Jennifer Ritch, K-12 Teaching Assistant
Location: Springhurst Elementary School
Effective: November 3, 2025 - June 26, 2026
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Note: 1/2 day, every day

Compensation as set forth in CSEA Clerical, Teacher Aide/Teaching Assistant CBA Atrticle V (7).
To the extent that the assignment to the special class takes place during part of the year, this
extra compensation shall either be prorated or discontinued.

Compensation: $600 per annum, prorated.

Personnel - Civil Service Staff

BE IT RESOLVED, that the board of education of the Dobbs Ferry Union Free School District
moves to approve the civil service personnel actions.

B. Bass requested a motion to approve the civil service personnel actions.
P. Nagarajan moved and R. Hershberg seconded, to approve the civil service personnel actions.
Vote: 7 ayes, 0 nays

1. Probationary Appointment

(a) Jayden Colon, Part-Time School Monitor

Location: Dobbs Ferry Middle School

Effective: December 3, 2025

Status: Probationary/Permanent (10-month)

Duration of Probationary Period: December 3, 2025 - February 2, 2027
Compensation: Aide/Monitor, Step 2 ($11,192.35) per annum, prorated

2. Appointment Change - Additional Duties

(a) Mercedez Dominguez, Office Assistant (Automated Systems) (Spanish Speaking)
Location: Business Office

Effective: December 1, 2025 - June 30, 2026

Compensation: $7,500 per annum, prorated

Note: Middle School Student Attendance

CSE/CPSE Recommendations
WHEREAS the Committee on Special Education and Committee on Pre-School Special
Education had issued to the board by written confidential report dated November 25, 2025 its IEP

recommendations for the students who are identified therein; and

WHEREAS the board is responsible for arranging for appropriate special programs and services
to students with IEPs, as recommended by said committee;
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NOW, THEREFORE, BE IT RESOLVED that the board of education of the Dobbs Ferry Union
Free School District hereby authorizes and directs the administration to immediately arrange for
the special programs and services as set forth in said report dated November 25, 2025.

B. Bass requested a motion to approve the CSE/CPSE recommendations.

P. Nagarajan moved and D. Wood seconded, to approve the CSE/CPSE recommendations.
Vote: 7 ayes, 0 nays

9.04 Tax Certiorari - The Landing on the Water at Dobbs Ferry Condominium v. Town of
Greenburgh and DFSD

RESOLVED, that the Board of Education authorizes its attorneys, Shaw, Perelson, May &
Lambert, LLP to execute a Consent Judgment in a tax certiorari proceeding captioned The
Landing on the Water at Dobbs Ferry Condominium v. Town of Greenburgh and Dobbs Ferry
Union Free School District;

AND IT IS FURTHER RESOLVED, that the Board authorizes the refund of taxes as required by
the terms of the Consent Judgment.

B. Bass requested a motion to approve the resolution.
D. Wood moved and P. Nagarajan seconded, to approve the resolution.

Vote: 7 ayes, 0 nays

9.05 Budget Transfer - Tax Certiorari

BE IT RESOLVED, that the Board of Education of the Dobbs Ferry Union Free School District,
hereby move to approve the following budget increase to enable the District to pay a tax certiorari
refund to The Landing at Dobbs Ferry Condominiums as consented to at the November 18, 2025
Board meeting:

Revenue Amount Expenditure Account Amount
Account
A5997.864 $281,307.61 A1930.434.99.8002 $281,307.61

B. Bass requested a motion to approve the budget transfer.
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R. Hershberg moved and M. Walker seconded, to approve the budget transfer.
Vote: 7 ayes, 0 nays

Citizens' Comments

Notice

The board of education values input from the entire Dobbs Ferry School District
community. Although we do not engage in dialogue with the public at our board of
education business meetings, we are listening. Members of our school district
community may comment on any matter related to district business. If you wish to
address the board, please sign in with the district clerk. Any group or organization
wishing to address the board must identify a single spokesperson. Please state your
name for the record and keep your remarks to 3 minutes or less. Speakers will conduct
themselves in a civil manner and will be ruled out of order for any statement that
constitutes a direct threat against officers, employees or students of the school district,
or that is obscene. Questions or comments concerning matters that are not on the
agenda will be taken under consideration and referred to the superintendent for
appropriate action.

A parent from the district shared her thoughts about the district's use of technology and artificial
intelligence (Al) in the educational setting, particularly what criteria and decision-making
processes are in place for implementation. She referenced the Ardsley schools' "A.l. Task
Force" made up of teachers, administrators, and parents who are working together to
understand the benefits and concerns of Al in school, and encouraged our district to take a
similar approach.

Old Business

None.

New Business

None.

Upcoming Meetings

Calendar

Tuesday, December 16, 2025 - 7:00 p.m. - MS/HS Library Presentation Room
° Regular Meeting and executive se

Tuesday, January 13, 2026 - 7:00 p.m. - MS/HS Library Presentation Room
° Regular Meeting

Acknowledgements

Warrants



Dobbs Ferry

Schpol District

APPROVED MINUTES
The board acknowledged the following warrants:
#0019 - Multi
#0021 - Multi
#0022 - Tax Certiorari (Village Green)
15. Adjournment
B. Bass requested a motion to adjourn the December 2, 2025 meeting.

R. Hershberg moved and P. Nagarajan seconded, to adjourn the meeting at 8:09 p.m.

Vote: 7 ayes, 0 nays

Elizabeth Saperstein
District Clerk



