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Dear Andrea Kersten Taylor,  
 
Enclosed is our monthly report for the 2023 Capital Improvement Project, including information through 
October 2025.  This progress report is for your review and records. 
 
Within this report you will find detailed information related to Progress, Budget, and Project Information.  
If there are any questions or comments regarding this information, please do not hesitate to contact me to 
discuss.  This progress report will be distributed monthly and provide periodic updates of the past month’s 
progress and financial information. 
 
As always, please advise if Campus CMG can be of any further assistance. 
 
Sincerely, 
 

 
 

Marc A. Graff   
Project Manager  
Campus Construction Management Group Inc. 
 
 
 
cc:   Akron CSD – Paul Kowalski, Mark Alexander, Sharon Catalano 

Camus CMG – Vaughn Maracle, David Coley, Katrina Spring 
 CPL – Jason Benfante, Brady Morrison 
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Akron CSD 
2023 Capital Improvement Project 

Executive Summary 
September 2025 – October 2025 

Overview 

Campus Construction Management Group (CCMG) is pleased to report on the progress taken part 
within the 2023 Capital Improvement Project over the months of September and October 2025. 

Phase I: 

Bus Garage 

In the Bus Garage Addition, critical interior finishes and exterior finishes were completed 
throughout by all trades.  Major milestones were hit inclusive of final electrical inspection, fire 
safety inspection, final elevator inspection, start-up of plumbing and HVAC systems, completion 
of interior doors and temporary exterior enclosures, installation of District furniture, completion 
of asphalt and concrete pavement, and installation of all railings.  The A/E Team completed their 
punchlist walkthroughs and are in the process of finalizing official paperwork needed for the 
Certificate of Occupancy. 

All new unit heaters were installed throughout the Existing Bus Garage Building and electrical 
rough-ins have commenced for new electrical systems.  The existing in-ground bus lift was 
successfully replaced with the new Rotary MOD35 2-post system.  Major renovations work in the 
mechanic’s offices, bathrooms, storage rooms, and bus bays are anticipated to start in early 
November as soon as the Addition CO is issued. 

K-12 Educational Building 

After navigating challenges with electrical labor shortages, work in the Auditorium advanced with 
the completion of demolition work and installation of new power and DMX controls wiring, 
houselighting fixtures, theatrical light fixtures, carpet aisle lighting, stage edge lighting, dimmer 
and controls racks, and sound system equipment.  Final connections, testing, and programming for 
theatrical systems will soon be completed and the Auditorium area is currently on track to turnover 
for the start of Prism rehearsals. 



New boilers were started up and controls issues were addressed to complete functionality of the 
Middle School heating system.  PA System work continued to progress throughout, and new 
single-mode and multi-mode fiber optic cabling is in progress for all Data Closets.  Miscellaneous 
electrical connections were completed in the Gym areas including power to the wrestling mat 
hoists, basketball nets, and batting cage.  Dual-roller window shades were installed throughout the 
Middle School wing,  and all Contractors continued to chip away at outstanding work from the 
summer.  Punchlist items will be addressed once the punchlists are received. 

Phase II: 

Site cuts, fills, and subbase stone around Stadium are nearly completed; still no unsuitable soils 
have been encountered to date.  Underground storm utility work including outlet piping, 
underdrainage, and turf collector piping was completed, and the water line was reworked around 
the northern end of the field.  Underground conduit for new power and communication systems 
was installed back to the existing Middle School medium-voltage transformer, through to the west 
and east sides of the Stadium, as well as underneath the field area for new turf boxes.  Concrete 
foundations were installed for the Grandstand system.  Contractors are continuing to adapt to the 
autumn weather and are pushing to construct as much as possible before winter arrives. 

Construction Project Schedules  

In Section 3 of this report, please find the current Phase I Construction Schedule and Phase II 
Construction Schedule.  The project schedules provide a description of overall activities and their 
associated durations for construction. 
 
The project schedules for the 2023 Capital Improvement Project were developed with the OACM 
Team, based on District priorities and program needs.  CCMG will continue to work with the 
District Administration to understand evolving department needs, manage the overall schedule, 
and report on current construction progress. 

Budget Summary 

In Section 4 of this report, please find the current Project Budget Summary.  The overall project 
budget summary reports that the project is on budget.  Highlights to this include: 

1. Incidental Budget is $4,596,606. 
2. Total Construction Contingency Budget is $1,626,226. 
3. Total Phase I Change Orders Executed is $228,985. 
4. Total Phase I Change Orders Pending is $239,235. 
5. Total Phase I Allowances Used is $15,000. 
6. Total Phase I Allowances Available is $0. 
7. Total Phase II Change Orders Executed is ($7,844). 
8. Total Phase II Change Orders Pending is $160,260. 
9. Total Phase II Allowances Used is $0. 



10. Total Phase II Allowances Available is $45,500. 
11. Total Construction Contingency Remaining is $1,005,590. 
12. Total Unallocated Construction Dollars is $1,367,304. 

 
In the Field Order log, the project team is tracking current issues and allocated estimate dollar 
values for potentially added construction work, as captured under Change Orders Pending.  Once 
a change order is processed for signing, the final cost associated with it will total under Change 
Orders Executed.  Please reference the Field Order log for more information on current issues. 

Also of note, there is $1,367,304 of Unallocated Construction Dollars currently being carried in 
the budget summary.  This number reflects the total value of awarded Construction Contracts being 
under the total allocated Construction Dollars budget. 

Phase III: 

With the availability of funds through bid day savings and a healthy construction contingency, the 
OACM Team has been developing an additional phase of construction, Phase III, which will 
further enhance the Phase I and Phase II scopes of work and introduce entirely new scopes of work 
to address other District needs.  Design documents are being finalized with an anticipated 
submission to SED by the end of November 2025.   

Additional Comments 

Please continue to keep the lines of communication open with us, and at any time, request further 
information and/or detail regarding any one of the District’s scopes of work.  Should there ever be 
additional information you would like as part of the monthly reports, please advise and our team 
will make the adjustment.  Our entire team remains dedicated to carrying out this project safely, 
on time, and to a standard in parallel with the District. 
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Akron Central School District 

2023 Capital Improvement Project 
 

CONTRACTOR STATUS REPORT 
 

September 2025 – October 2025 
 

 
Phase I:  

Contract #101   Transit Construction Services  (General Trades) 

Bus Garage Addition 

 Final painting is complete throughout. 

 Acoustic ceiling tile system is complete. 

 Epoxy resin flooring, resilient stair treads, and carpet tiling are complete. 

 Elevator installation and inspection is complete. 

 Bathroom accessories and window shades are complete. 

 Interior doors and door hardware have been installed. 

 Temporary exterior storefront and door enclosures are complete. 

 All exterior railings have been installed. 

 Asphalt topcoat paving is complete. 

 Exterior z-girts and rigid insulation is 60% complete, and fiber cement rainscreen 
paneling installation is 30% complete. 
 
Existing Bus Garage Building 

 The heated concrete apron in front of the Bus Bays Zone #3 is complete. 

 New bollards have been installed. 

 Installation of overhead doors in all Bus Bays is complete. 
 
K-12 Educational Building 

 Wall patching is complete and sheet wall paneling is nearly complete in the High School 
H-Wing Front Foyer area. 

 Display cases glass and shelving in the High School H-Wing Corridor are complete. 

 High School Basement Corridor LVT flooring was completed in the maintenance leg of 
the corridor. 

 Permanent toilet partitions have been installed in the Elementary School Bathrooms. 

 Middle School Wing dual roller blinds are 95% complete. 

 Wrestling mat hoists in Gym #3 are installed. 
  



 
 
 
 

Contract #102   Numarco  (Plumbing) 

Bus Garage Addition 

 Domestic water system was energized throughout. 

 Domestic water heater is on and operational. 

 The casework sinks and faucets are complete. 

 Hose bib connections are complete in the Bus Wash Bay. 

 Janitors Closet mop sink and fixtures are complete. 
 
Existing Bus Garage 

 Gas piping is complete to new mechanical equipment. 

 Compressed air connection to the new bus lift is complete. 
 
K-12 Educational Building 

 New drinking fountain was installed in the High School H-Wing. 
 
 

Contract #103   Mollenberg-Betz  (Mechanical) 

Bus Garage Addition 

 All ductwork registers are installed. 

 New ductless split system has been completed in the Elevator Shaft. 

 All the convectors have been installed and piped completely. 

 Zones #1, 2, 3 of the snow melt systems have been piped completely. 

 All temperature controls wiring is complete to all equipment and programmed. 

 All the electric wall heaters are installed. 

 All connections to the new roof top unit are complete. 
 
Existing Bus Garage Building 

 The new boiler system and its associated components are installed and operational. 

 All unit heaters are installed and piping completed. 

 All control valve wiring to new equipment is complete. 

 Hydronic heating piping and insulation is 90% complete. 
 
K-12 Educational Building 

 Middle School boilers are complete and fully operational. 

 The new High School Kitchen MAU’s have been programmed and all temperature 
controls wiring completed. 

 PoolPak unit piping is 50% complete. 



 
 
 
 

Contract #104   Goodwin Electric  (Electrical) 

Bus Garage Addition 

 Electrical devices and fixtures have been installed throughout the Admin area. 

 All electrical work passed final inspection. 

 Fire alarm system is complete and passed final inspection. 

 Final connections to the new elevator is complete. 

 Electrical work for Bus Wash Bay equipment is 95% complete. 

 Exterior lights are 75% complete. 
 
Existing Bus Garage Building 

 Power to the new boiler system and all unit heaters is complete. 

 Power to the new bus lift is complete. 

 New exterior lighting is 100% complete. 

 Power to new exterior back-lit signage is complete. 

 Data cabling for the Addition has been terminated in the data rack. 

 New 50-pair phone line has been terminated. 
 
K-12 Educational Building 

 Power to wrestling mat hoists and basketball backboards in Gym #3 is complete. 

 Power to the batting cage in Gym #2 is complete. 

 Power connections to the new PoolPak unit is complete. 

 Power and fire alarm connections to the High School Kitchen MAU’s are complete. 

 Power and data connections to the High School H-Wing interactive display boards are 
complete. 

 Demo of the existing Auditorium houselighting fixtures, dimmer rack, controls rack, and 
associated wiring is complete. 

 Roughs, power wiring, and DMX cabling for all Auditorium theatrical and houselighting 
fixtures in the catwalk and stage areas is complete. 

 New Auditorium dimmer rack and controls rack have been mounted, and power wiring 
and DMX cabling is terminated respectively. 

 Auditorium replacement of the emergency lighting transfer switch and associated 
components are complete. 

 In-ceiling houselighting fixtures installation in the Auditorium is 75% complete.  Light 
fixture end DMX controls terminations are in progress. 

 Auditorium carpet edge aisle lighting is complete. 

 Auditorium stage floor routing is complete and stage edge light fixtures are installed. 

 Auditorium side wall lighting is in progress. 



 
 
 

 
Contract #105   Syracuse Scenery & Stage Lighting  (Theatrical) 

K-12 Educational Building 

 Delivery of supplied theatrical equipment for installation by the Electrical Contractor in 
the Auditorium is complete. 

 Auditorium fresnel, strand, and cyc theatrical lights installation and associated rigging 
and counterbalancing work is complete on the stage. 

 Auditorium spot theatrical lights installation is complete in the catwalk coves. 

 Auditorium rear center torms and spot theatrical lights installation is complete. 

 Auditorium sound system roughs, audio junction boxes, and plates are 90%. 

 Auditorium sound system equipment installation in the audio rack is complete. 
 
 
Contract #106   Stark Tech  (PA & Security) 

K-12 Educational Building 

 PA system wiring and devices installation in the Middle School and Elementary School 
wings is 90% complete. 

 PA system wiring and devices installation in the High School Wing is 75% complete. 

 PA system wiring and devices installation in the Athletics area is 25% complete. 

 All PA system headend equipment has been installed in their respective data closets 
throughout.  Prep inside data racks for upcoming system cutover is ongoing. 

 Single-mode and multi-mode fiber optic cabling from Wiring Closets to the Main Server 
is in progress throughout. 
 
Bus Garage Addition 

 PA system wiring and devices installation is complete throughout.  
 
 

Contract #107   Vehicle Service Group  (Vehicle Lifts) 

Existing Bus Garage Building 

 Existing slab has been sawcut and removed around the old bus lift. 

 Existing bus lift and all associated components have been removed. 

 New mat slab concrete foundation for the new bus lift is complete. 

 New bus lift housings have been installed, trenches backfilled, and concrete slab patched. 

 Control cabinet for the new bus lift has been mounted and all electrical and compressed 
air is terminated. 

 Above ground components installation for the new bus lift is complete. 

 Bus lift training has been completed. 



 
 
 
 

Contract #109   Takeform  (Signage) 

Existing Bus Garage 

 New exterior back-lit Akron “A” logo has been installed. 
 
K-12 Educational Building 

 All outstanding acrylic photos have been installed at the “current” wall. 

 Back-lit signs have been installed at the two center stairwell alcoves. 

 Design work for addressing issues with back-lit signage and stair slogans is ongoing. 

  



 
 
 
 

Phase II:  

Contract #200   Northeast Diversification  (Site Work) 

Athletic Complex 

 Site demo and topsoil stripping is complete in the field area. 

 Site cuts and fills are approximately 75% complete.  Only the large cut into the hill for 
new throwing events remains. 

 Rough grading for north end bioretention area is complete. 

 All storm outlet piping across the Roadway is complete. 

 Turf collector piping and drainage stone is complete at the east, west, and south sides of 
the field. 

 Perimeter underdrainage and clean stone is complete at the south end of the field. 

 Water line rework is complete at the north end of the field. 

 Stadium asphalt and concrete areas subbase stone is complete. 

 Athletic track area subbase stone is complete. 

 Grandstand concrete foundations are in place and backfilled. 
 
 
Contract #201   NCI Construction  (General Trades) 

Athletic Complex 

 Upcoming work is scheduled for Spring 2026. 
 
K-12 Educational Building 

 Installation of interactive display boards in the High School H-Wing is complete. 
 
 

Contract #203   John W. Danforth  (Mechanical) 

K-12 Educational Building 

 Upcoming work is scheduled for Summer 2026. 
 
 

  



 
 
 
 

Contract #204   CIR Electrical  (Electrical) 

Athletic Complex 

 Demo of the old scoreboards is complete. 

 New conduit runs from the existing medium-voltage transformer at the Main Building to 
the new transformer for the Athletic Complex is complete. 

 Underground power and communication conduit for new turf boxes is complete. 

 Underground conduit for the south end shot clock is complete. 

 Underground conduit between east side sports lighting poles is complete. 
 
Concession Building 

 Installation of new interior light fixtures in the Concession Room is 50% complete. 
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ID Task Name Duration Start Finish % Complete

1 Akron CSD - 2023 CIP Phase I 363 days 9/4/24 1/23/26 84%

2 Bid Period 25 days 9/4/24 10/8/24 100%

3 Bid Date 0 days 10/8/24 10/8/24 100%

4 Notice to Proceed 0 days 10/17/24 10/17/24 100%

5 Contract Start-Ups 20 days 10/18/24 11/14/24 100%

6 Submittals 40 days 11/1/24 12/26/24 100%

7 Material Lead Times 80 days 11/22/24 3/13/25 100%

8 Transportation Facility 305 days 11/11/24 1/9/26 84%

9 New Addition 282 days 11/11/24 12/9/25 92%

10 Site Prep & Temp. Facilities 10 days 11/11/24 11/22/24 100%

11 Footprint Asphalt Removal 6 days 11/25/24 12/2/24 100%

12 Excavation 20 days 12/3/24 1/15/25 100%

13 Foundations 18 days 1/2/25 1/27/25 100%

14 Backfill Foundations 22 days 1/7/25 2/5/25 100%

15 Underslab Plumbing Admin Area 5 days 1/27/25 1/31/25 100%

16 CMU Walls 35 days 2/3/25 3/21/25 100%

17 Electrical CMU In-Wall Roughs 30 days 2/10/25 3/21/25 100%

18 Structural Steel & Deck 16 days 3/24/25 4/14/25 100%

19 Bus Wash Bay Underslab Work 8 days 4/9/25 4/18/25 100%

20 Exterior CFMF & Sheathing 20 days 4/14/25 5/20/25 100%

21 Roofing Substrate Board & Vapor Barrier 5 days 4/23/25 4/29/25 100%

22 Bus Wash Bay Slab 3 days 4/30/25 5/2/25 100%

23 EOD Corrections 3 days 5/8/25 5/12/25 100%

24 Slabs on Grade/Deck Admin Area 4 days 5/14/25 5/19/25 100%

Akron CSD - 2023 CIP Phase I

Transportation Facility

New Addition

8/31 9/14 9/28 10/12 10/26 11/9 11/23 12/7 12/21 1/4 1/18 2/1
September 2025 October 2025 November 2025 December 2025 January 2026 February 2026

AKRON CENTRAL SCHOOL DISTRICT
2023 Capital Improvement Project - Phase I

Construction Schedule 10/31/25



ID Task Name Duration Start Finish % Complete

25 Weather Barrier 10 days 5/19/25 6/10/25 100%

26 Interior Metal Stud Walls 15 days 5/19/25 6/6/25 100%

27 MEP Roughs & Piping 58 days 5/19/25 8/6/25 100%

32 RTU Steel Corrections & Blocking 4 days 6/6/25 6/11/25 100%

33 Face Brick 6 days 6/16/25 6/23/25 100%

34 EPDM Roofing 4 days 6/18/25 6/23/25 100%

35 Hang & Finish GWB 13 days 6/20/25 7/8/25 100%

36 Prime & 1st Coat Walls 12 days 6/27/25 7/14/25 100%

37 Soffits & Hard Ceiling Framing 8 days 6/30/25 7/9/25 100%

38 Ceiling Grid 1st Floor 5 days 7/22/25 7/28/25 100%

39 Board & Finish Hard Lids 5 days 7/21/25 8/11/25 100%

40 MEP Equipment & Fixtures 54 days 7/22/25 10/3/25 100%

45 Bathrooms Tiling 5 days 7/28/25 8/1/25 100%

46 Overhead Doors 3 days 8/1/25 8/5/25 100%

47 Windows 8 days 8/6/25 8/15/25 100%

48 Elevator Equipment Install 14 days 8/11/25 8/28/25 100%

49 Flooring on 2nd Floor 10 days 8/11/25 8/22/25 100%

50 Ceiling Grid on 2nd Floor 5 days 8/18/25 8/22/25 100%

51 Storefronts Temp. Enclosures 2 days 8/28/25 8/29/25 100%

52 Final Paint 4 days 9/2/25 9/5/25 100%

53 Flooring on 1st Floor 5 days 9/8/25 9/12/25 100%

54 Swing Interior Doors 5 days 9/15/25 9/19/25 100%

55 Z-Girts, Insulation, Rainscreen Paneling 40 days 9/22/25 11/21/25 40%

56 District Furniture Install 4 days 9/23/25 9/26/25 100%

MEP Roughs & Piping

Board & Finish Hard Lids

MEP Equipment & Fixtures

Elevator Equipment Install

Flooring on 2nd Floor

Ceiling Grid on 2nd Floor

Storefronts Temp. Enclosures

Final Paint

Flooring on 1st Floor

Swing Interior Doors

Z-Girts, Insulation, Rainscreen Paneling

District Furniture Install

8/31 9/14 9/28 10/12 10/26 11/9 11/23 12/7 12/21 1/4 1/18 2/1
September 2025 October 2025 November 2025 December 2025 January 2026 February 2026

AKRON CENTRAL SCHOOL DISTRICT
2023 Capital Improvement Project - Phase I

Construction Schedule 10/31/25



ID Task Name Duration Start Finish % Complete

57 Elevator Aux & EM Contacts 5 days 10/6/25 10/10/25 100%

58 Drop Ceiling Tile 1 day 10/7/25 10/7/25 100%

59 A/E Punchlist Walkthrough 0 days 10/16/25 10/16/25 100%

60 Elevator Final Inspection 3 days 10/21/25 10/23/25 100%

61 MEP Punchlist Received 0 days 10/21/25 10/21/25 100%

62 MEP Punchlist Corrections 10 days 10/27/25 11/7/25 40%

63 Exterior Railings 2 days 10/28/25 10/29/25 100%

64 RTU Start-Up 1 day 10/28/25 10/28/25 100%

65 Architectural Punchlist To Be Received 0 days 11/3/25 11/3/25 0%

66 Window Sills 2 days 11/3/25 11/4/25 0%

67 District Staff Transitions 5 days 11/3/25 11/7/25 0%

68 Architectural Punchlist Corrections 5 days 11/10/25 11/14/25 0%

69 Install Storefronts, Alum. Frames, FRP Doors 5 days 12/1/25 12/5/25 0%

70 Misc. Vestibule Finishes 2 days 12/8/25 12/9/25 0%

71 Existing Building 160 days 6/2/25 1/9/26 51%

72 CW Main to Addition 5 days 6/2/25 6/6/25 100%

74 New Boilers System 49 days 8/11/25 10/16/25 100%

80 Bus Lift Replacement (VSG/Filtrec) 35 days 9/15/25 10/31/25 100%

86 Interior Reno 57 days 10/23/25 1/9/26 3%

87 Overhead Doors 2 days 10/23/25 10/24/25 100%

88 Demolition 5 days 11/10/25 11/14/25 0%

89 Mezzanine Steel, Deck, Guardrails 4 days 11/11/25 11/14/25 0%

90 Temp. Door Enclosures 1 day 11/14/25 11/14/25 0%

91 Masonry Patch 3 days 11/17/25 11/19/25 0%

Elevator Aux & EM Contacts

Drop Ceiling Tile

10/16 A/E Punchlist Walkthrough

Elevator Final Inspection

10/21 MEP Punchlist Received

MEP Punchlist Corrections

Exterior Railings

RTU Start-Up

11/3 Architectural Punchlist To Be Received

Window Sills

District Staff Transitions

Architectural Punchlist Corrections

Install Storefronts, Alum. Frames, FRP Doors

Misc. Vestibule Finishes

Existing Building

New Boilers System

Bus Lift Replacement (VSG/Filtrec)

Interior Reno

Overhead Doors

Demolition

Mezzanine Steel, Deck, Guardrails

Temp. Door Enclosures

Masonry Patch

8/31 9/14 9/28 10/12 10/26 11/9 11/23 12/7 12/21 1/4 1/18 2/1
September 2025 October 2025 November 2025 December 2025 January 2026 February 2026

AKRON CENTRAL SCHOOL DISTRICT
2023 Capital Improvement Project - Phase I

Construction Schedule 10/31/25



ID Task Name Duration Start Finish % Complete

92 MEP Roughs & Piping 15 days 11/17/25 12/5/25 0%

93 Bathroom Slab Patching 2 days 11/19/25 11/20/25 0%

94 Metal Stud Framing 1 day 11/21/25 11/21/25 0%

95 Windows 2 days 11/24/25 11/25/25 0%

96 GWB & Finish 4 days 11/28/25 12/3/25 0%

97 Rooms Painting 4 days 12/4/25 12/9/25 0%

98 Exterior Alum. Frames & FRP Doors 2 days 12/8/25 12/9/25 0%

99 Bus Bays Painting w/ Temp. Plastic 8 days 12/10/25 12/19/25 0%

100 Bathrooms & Vestibule Tiling 5 days 12/10/25 12/16/25 0%

101 Ceiling Grid 1 day 12/17/25 12/17/25 0%

102 Flooring Work 11 days 12/19/25 1/2/26 0%

103 MEP Finishes 5 days 1/2/26 1/8/26 0%

104 Interior Doors 2 days 1/5/26 1/6/26 0%

105 Drop Ceiling Tile 1 day 1/9/26 1/9/26 0%

106 Distribution Panel Switchover 10 days 10/31/25 11/13/25 0%

107 LP-BG-DP Ship Date 0 days 10/31/25 10/31/25 0%

108 Distribution Panel Delivery 5 days 11/3/25 11/7/25 0%

109 Trenching & Underground Work 3 days 11/4/25 11/7/25 0%

110 DP Replacement & 800A Service (2nd Shift to Holiday) 2 days 11/10/25 11/11/25 0%

111 ATS & Generator Replacement 2 days 11/12/25 11/13/25 0%

112 Parking Lot 90 days 7/7/25 11/7/25 98%

128 Educational Building 246 days 2/14/25 1/23/26 81%

129 Custodial Areas 198 days 2/14/25 11/18/25 71%

130 Abatement & Mop Sinks - Feb Break 6 days 2/14/25 2/21/25 100%

MEP Roughs & Piping

Bathroom Slab Patching

Metal Stud Framing

Windows

GWB & Finish

Rooms Painting

Exterior Alum. Frames & FRP Doors

Bus Bays Painting w/ Temp. Plastic

Bathrooms & Vestibule Tiling

Ceiling Grid

Flooring Work

MEP Finishes

Interior Doors

Drop Ceiling Tile

Distribution Panel Switchover

10/31 LP-BG-DP Ship Date

Distribution Panel Delivery

Trenching & Underground Work

DP Replacement & 800A Service (2nd Shift to Holiday)

ATS & Generator Replacement

Parking Lot

Educational Building

Custodial Areas

8/31 9/14 9/28 10/12 10/26 11/9 11/23 12/7 12/21 1/4 1/18 2/1
September 2025 October 2025 November 2025 December 2025 January 2026 February 2026

AKRON CENTRAL SCHOOL DISTRICT
2023 Capital Improvement Project - Phase I

Construction Schedule 10/31/25



ID Task Name Duration Start Finish % Complete

132 Elementary School Custodial Areas 12 days 7/14/25 7/29/25 100%

136 High School Custodial Areas 76 days 8/5/25 11/18/25 56%

137 Abatement Remainder 4 days 8/5/25 8/8/25 100%

138 Clean Demo 1 day 8/11/25 8/11/25 100%

139 EP Roughs 2 days 8/12/25 8/13/25 100%

140 Ceiling Grid 2 days 8/14/25 8/15/25 100%

141 Epoxy Flooring 6 days 8/18/25 8/25/25 100%

142 Mop Sinks 2 days 8/26/25 8/27/25 100%

143 ACT & Light Fixtures 2 days 8/28/25 8/29/25 100%

144 Wall Prep & Paneling Corrections 5 days 10/27/25 10/31/25 25%

145 Paint 5 days 11/3/25 11/7/25 0%

146 FRP Wall Paneling 5 days 11/10/25 11/14/25 0%

147 ACT & ME Fixtures Remainder 2 days 11/17/25 11/18/25 0%

148 P/A System (Stark) 154 days 6/24/25 1/23/26 55%

149 School Cabling/Wiring & Devices 70 days 6/24/25 11/11/25 95%

150 Rack & Headend Equipment 10 days 6/30/25 7/11/25 100%

151 Exterior Cabling/Wiring & Devices 13 days 11/12/25 11/28/25 0%

152 Gyms & Pool Cabling/Wiring & Devices 10 days 12/1/25 12/12/25 0%

153 Prep & QA/QC for Cutover 10 days 12/5/25 12/19/25 0%

154 System Cutover & Testing 11 days 12/19/25 1/2/26 0%

155 Demo Remainder 15 days 1/5/26 1/23/26 0%

156 High School 160 days 4/14/25 11/21/25 87%

157 Pool 152 days 4/14/25 11/11/25 87%

158 Wall Tile & Expansion Joints - April Break 5 days 4/14/25 4/18/25 100%

Elementary School Custodial Areas

High School Custodial Areas

Abatement Remainder

Epoxy Flooring

Mop Sinks

ACT & Light Fixtures

Wall Prep & Paneling Corrections

Paint

FRP Wall Paneling

ACT & ME Fixtures Remainder

P/A System (Stark)

School Cabling/Wiring & Devices

Exterior Cabling/Wiring & Devices

Gyms & Pool Cabling/Wiring & Devices

Prep & QA/QC for Cutover

System Cutover & Testing

Demo Remainder
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Construction Schedule 10/31/25



ID Task Name Duration Start Finish % Complete

162 ADA Lift Replacement 2 days 4/14/25 4/15/25 100%

165 PoolPak Unit 92 days 7/7/25 11/11/25 84%

166 Demo 5 days 7/7/25 7/11/25 100%

167 Pick Day 0 days 7/11/25 7/11/25 100%

168 Additional Steel 1 day 8/29/25 8/29/25 100%

169 Set New Unit 0 days 8/29/25 8/29/25 100%

170 ME Roughs 10 days 9/2/25 9/15/25 100%

171 New Unit Work 10 days 9/16/25 9/29/25 100%

172 Manufacturer Steam Coil Issue Meeting 0 days 10/8/25 10/8/25 100%

173 Material Lead Time 12 days 10/10/25 10/27/25 100%

174 Remainder Work 5 days 11/3/25 11/7/25 0%

175 Start-Up & Testing 2 days 11/10/25 11/11/25 0%

176 Gymnasium #2 114 days 6/17/25 11/21/25 96%

190 Gymnasium #3 114 days 6/17/25 11/21/25 97%

204 Basement Tech Shops & Corridor Flooring 82 days 7/10/25 11/3/25 99%

215 "H" Wing 105 days 6/30/25 11/21/25 91%

216 Summer Work 45 days 6/30/25 8/29/25 100%

235 Back-Lit Signage Install (Takeform) 1 day 9/9/25 9/9/25 100%

236 Punchlist Work 27 days 10/16/25 11/21/25 17%

237 A/E Punchlist Walkthrough 2 days 10/16/25 10/17/25 100%

238 MEP Punchlist Received 0 days 10/21/25 10/21/25 100%

239 Architectural Punchlist To Be Received 0 days 11/3/25 11/3/25 0%

240 Punchlist Corrections 10 days 11/10/25 11/21/25 0%

241 Kitchen MAUs 83 days 7/7/25 10/29/25 97%

PoolPak Unit

Additional Steel

Set New Unit

ME Roughs

New Unit Work

10/8 Manufacturer Steam Coil Issue Meeting

Material Lead Time

Remainder Work

Start-Up & Testing

Gymnasium #2

Gymnasium #3

Basement Tech Shops & Corridor Flooring

"H" Wing

Back-Lit Signage Install (Takeform)

Punchlist Work

A/E Punchlist Walkthrough

MEP Punchlist Received

11/3 Architectural Punchlist To Be Received

Punchlist Corrections

Kitchen MAUs
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ID Task Name Duration Start Finish % Complete

252 Auditorium 103 days 7/2/25 11/21/25 73%

253 Curtain & Rigging Protection 2 days 7/2/25 7/3/25 100%

254 Theatrical Demo 2 days 7/3/25 7/4/25 100%

255 EC Manpower Shortage 50 days 7/7/25 9/12/25 100%

256 Electrical Demo 5 days 9/15/25 9/19/25 100%

257 Electrical Roughs 12 days 9/22/25 10/7/25 100%

258 Sound Equipment 8 days 10/6/25 10/15/25 100%

259 House Lighting Fixtures 5 days 10/8/25 10/14/25 100%

260 Rack End Terminations 10 days 10/15/25 10/28/25 100%

261 Aisle Lighting 4 days 10/23/25 10/28/25 100%

262 Stage Overhead Lighting 2 days 10/24/25 10/27/25 100%

263 Catwalk LED Lighting 1 day 10/28/25 10/28/25 100%

264 Rear Tormentor Lighting 1 day 10/28/25 10/28/25 100%

265 Stage Marker Strip Lighting 3 days 10/29/25 10/31/25 75%

266 ELTS Replacement 2 days 10/29/25 10/30/25 100%

267 Side-Wall Lighting 5 days 10/31/25 11/6/25 10%

268 House Lighting DMX Jumpers & Drop 4 days 10/31/25 11/5/25 12%

269 Stage Hardboard Flooring 3 days 11/3/25 11/5/25 0%

270 Front Torms w/ Pipe Assemblies 1 day 11/5/25 11/5/25 0%

271 Test Power & DMX Wiring 3 days 11/5/25 11/7/25 0%

272 New Cyclorama Curtain 1 day 11/6/25 11/6/25 0%

273 System Programming 5 days 11/7/25 11/13/25 0%

274 Reinstall Curtains 1 day 11/7/25 11/7/25 0%

275 Sound Booth Wall Openings 1 day 11/10/25 11/10/25 0%

Auditorium

EC Manpower Shortage

Electrical Demo

Electrical Roughs

Sound Equipment

House Lighting Fixtures

Rack End Terminations

Aisle Lighting

Stage Overhead Lighting

Catwalk LED Lighting

Rear Tormentor Lighting

Stage Marker Strip Lighting

ELTS Replacement

Side-Wall Lighting

House Lighting DMX Jumpers & Drop

Stage Hardboard Flooring

Front Torms w/ Pipe Assemblies

Test Power & DMX Wiring

New Cyclorama Curtain

System Programming

Reinstall Curtains

Sound Booth Wall Openings
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ID Task Name Duration Start Finish % Complete

276 Sound Booth Wall Patching 3 days 11/11/25 11/13/25 0%

277 Sound Booth Door 1 day 11/12/25 11/12/25 0%

278 Sound Booth Paint 2 days 11/13/25 11/14/25 0%

279 A/E Punchlist Inspection 0 days 11/14/25 11/14/25 0%

280 Troubleshooting & Punchlist Corrections 5 days 11/14/25 11/20/25 0%

281 District Occupancy Starts 0 days 11/17/25 11/17/25 0%

282 Training Availability 5 days 11/17/25 11/21/25 0%

283 A/E Punchlist Corrections Review 0 days 11/21/25 11/21/25 0%

284 Elementary School 161 days 4/11/25 11/21/25 91%

285 HW Storage Tanks - Feb Break 5 days 4/14/25 4/18/25 100%

290 Bathrooms E-160 & E-161 146 days 4/11/25 11/3/25 99%

307 ES Gymnasium 107 days 6/26/25 11/21/25 97%

314 Data Closet E-102A Split System 15 days 10/22/25 11/11/25 17%

319 Middle School 115 days 6/9/25 11/14/25 93%

320 Boiler Room 115 days 6/9/25 11/14/25 93%

321 Summer Work 70 days 6/9/25 9/12/25 100%

331 Punchlist Corrections 5 days 11/10/25 11/14/25 0%

332 Tennis Courts Repair 8 days 6/26/25 7/7/25 100%

337 Fiber Optic Backbone Cabling (Goodwin) 12 days 10/23/25 11/7/25 35%

338 Storage Building 5 days 12/22/25 12/26/25 0%

339 Fire Alarm System 5 days 12/22/25 12/26/25 0%

Sound Booth Wall Patching

Sound Booth Door

Sound Booth Paint

11/14 A/E Punchlist Inspection

Troubleshooting & Punchlist Corrections

11/17 District Occupancy Starts

Training Availability

11/21 A/E Punchlist Corrections Review

ES Gymnasium

Data Closet E-102A Split System

Middle School

Boiler Room

Punchlist Corrections

Fiber Optic Backbone Cabling (Goodwin)

Storage Building

Fire Alarm System
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ID Task Name Duration Start Finish % Complete

1 Akron CSD - 2023 CIP Phase II 370 days 3/10/25 8/7/26 41%

2 Bid Period 21 days 3/10/25 4/7/25 100%

3 Bid Date - General Trades, Mechanical, Electrical 0 days 4/3/25 4/3/25 100%

4 Bid Date - Site Work 0 days 4/7/25 4/7/25 100%

5 Anticipated Notice to Proceed 0 days 4/11/25 4/11/25 100%

6 Contract Start-Ups 25 days 4/14/25 5/16/25 95%

7 Submittals 40 days 5/5/25 6/27/25 90%

8 Material Lead Times 75 days 5/19/25 8/29/25 75%

9 Athletic Complex 320 days 5/19/25 8/7/26 33%

10 Stadium Area 260 days 7/7/25 7/3/26 32%

11 Site Logisitics & SWPPP 5 days 7/7/25 7/11/25 100%

12 Site Clearing & Demo 30 days 7/7/25 9/22/25 100%

13 Field Cuts/Fills 35 days 7/21/25 10/13/25 100%

14 Parking Lot Area Drainage 8 days 8/4/25 9/18/25 100%

15 Sports Lighting (Fdns., Poles, Fixtures) 7 days 8/11/25 8/19/25 100%

16 Field South End Swale 6 days 9/19/25 9/26/25 100%

17 Electric Feeders to Complex 10 days 9/22/25 10/3/25 100%

18 Grandstand Foundations 8 days 9/24/25 10/3/25 100%

19 Turf Collector Piping 10 days 9/29/25 10/10/25 100%

Akron CSD - 2023 CIP Phase II

Bid Date - General Trades, Mechanical, Electrical

Anticipated Notice to Proceed

Contract Start-Ups

Submittals

Material Lead Times

Athletic Complex

Stadium Area

Site Logisitics & SWPPP

Site Clearing & Demo

Field Cuts/Fills

Parking Lot Area Drainage

Sports Lighting (Fdns., Poles, Fixtures)

Field South End Swale

Electric Feeders to Complex

Grandstand Foundations

Turf Collector Piping
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ID Task Name Duration Start Finish % Complete

20 Water Line Rework 4 days 10/13/25 10/16/25 100%

21 Underground Conduit 30 days 10/6/25 11/14/25 60%

22 Storm Bioretention & Outlet Piping 5 days 10/27/25 10/31/25 100%

23 Grandstand Area Fencing Posts 2 days 11/3/25 11/4/25 0%

24 Grandstand Area Concrete Walks 3 days 11/4/25 11/7/25 0%

25 Track Slot Drainage 12 days 11/3/25 11/18/25 0%

26 Grandstand Structure 19 days 11/11/25 12/5/25 0%

27 Turf Anchor & Ball Safety Netting Fdns. 5 days 11/12/25 11/18/25 0%

28 Scoreboard Foundations 3 days 11/12/25 11/14/25 0%

29 Turf Flat Drains & Drainage Course Stone 15 days 11/19/25 12/9/25 0%

30 Hill Cut Remainder 15 days 12/10/25 12/30/25 0%

31 Concessions Area Pavement Demo 5 days 12/31/25 1/6/26 0%

32 WINTER 2025 FILLER 62 days 1/7/26 4/2/26 0%

33 Fencing Posts 12 days 3/25/26 4/9/26 0%

34 Main Entrance Pillars Foundations 5 days 4/2/26 4/8/26 0%

35 Subbase Prep 25 days 4/3/26 5/7/26 0%

36 Fencing Mow Strips 10 days 4/10/26 4/23/26 0%

37 Concrete Curbs 5 days 4/17/26 4/23/26 0%

38 Concrete Sidewalks 8 days 4/24/26 5/5/26 0%

Water Line Rework

Underground Conduit

Storm Bioretention & Outlet Piping

Grandstand Area Fencing Posts

Grandstand Area Concrete Walks

Track Slot Drainage

Grandstand Structure

Turf Anchor & Ball Safety Netting Fdns.

Scoreboard Foundations

Turf Flat Drains & Drainage Course Stone

Hill Cut Remainder

Concessions Area Pavement Demo

WINTER 2025 FILLER

Fencing Posts

Main Entrance Pillars Foundations

Subbase Prep

Fencing Mow Strips

Concrete Curbs

Concrete Sidewalks
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ID Task Name Duration Start Finish % Complete

39 Track Paving 5 days 5/1/26 5/7/26 0%

40 Stadium Paving 8 days 5/8/26 5/19/26 0%

41 Synthetic Turf Field (C200) 15 days 5/20/26 6/9/26 0%

42 Transformer, Main Breaker Panels 7 days 5/22/26 6/1/26 0%

43 Athletic Specialties 5 days 5/25/26 5/29/26 0%

44 Scoreboard Structure 5 days 6/2/26 6/8/26 0%

45 Track Fencing Fabric 8 days 6/3/26 6/12/26 0%

46 Main Entrance Pillars Masonry 6 days 6/4/26 6/11/26 0%

47 Track Surfacing (C205) 15 days 6/15/26 7/3/26 0%

48 Stadium Fencing Fabric 8 days 6/19/26 6/30/26 0%

49 Punch List Corrections 5 days 6/29/26 7/3/26 0%

50 Roadway Work - Summer '26 30 days 6/29/26 8/7/26 0%

62 Concession Building Renovations 125 days 5/19/25 11/7/25 91%

70 K-12 Educational Building 213 days 10/15/25 8/7/26 2%

71 H-Wing Touchscreen Displays 1 day 10/15/25 10/15/25 100%

73 MV Transformer Tap & Interior Work 10 days 12/22/25 1/2/26 0%

77 Security Office 5 days 6/29/26 7/3/26 0%

81 Orchestra & Band HRU's 28 days 6/29/26 8/5/26 0%

87 Weight Room RTU & Ceiling 25 days 7/6/26 8/7/26 0%

Track Paving

Stadium Paving

Synthetic Turf Field (C200)

Transformer, Main Breaker Panels

Athletic Specialties

Scoreboard Structure

Track Fencing Fabric

Main Entrance Pillars Masonry

Track Surfacing (C205)

Stadium Fencing Fabric

Punch List Corrections

Roadway Work - Summer '26

Concession Building Renovations

K-12 Educational Building

H-Wing Touchscreen Displays

MV Transformer Tap & Interior Work

Security Office

Orchestra & Band HRU's

Weight Room RTU & Ceiling
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