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TECHNOLOGY COMMITTEE MEETING NOTES – DECEMBER 17, 2025 / 10AM VIA ZOOM 

General Summary 

 Membership Benefits Improved: All members gain free access to HR series and 
legal publications starting January to enhance value. 

 Leadership Engagement Strategy: Organization aims to influence new government 
policies; NJASA OƯicer applications due by January 21st. 

 NJETA Pre-Conference Expansion: Over 200 registrants already, 10 sponsored 
presentations planned, with increased networking opportunities and experiential 
workshops. The final NJETA schedule will be posted as soon as possible. 

 Steady Conference Registration: Approximately 850 already registered; strong 
vendor participation with 177 proposal submissions received. 

 Keynote and Panel Insights: Features AI expert Dan Fitzpatrick (Thur Keynote) and 
two panel discussions/Wed-- a student panel discussing AI and how it is aƯecting 
their world. Fri---A Superintendent/IT Director Panel with relevant discussions. 

 Mark your calendar: March 19 – Technology Committee Meeting. 
 
NJASA Update – Dr. Richard Bozza, NJASA Executive Director 
Membership Benefits and Leadership Engagement 
The organization expanded key membership benefits to boost value and engagement 
heading into the new year. 
 

 All members now receive free access to the HR Series and Spring Leadership 
Conference, previously fee-based oƯerings, increasing professional development 
reach. 

o This change aims to enhance member satisfaction and retention by removing 
financial barriers. 

o Legal publications, historically purchased by law firms and used in graduate 
classes, will be free to all active members starting January, providing 
ongoing education and legal updates. 

o The legal update will include brief synopses with options for deeper dives, 
improving usability and engagement. 

o Dr. Richard Bozza highlighted the strategic importance of these benefits for 
member value and competitive positioning. 
 

 The organization is proactively connecting with new government leadership to 
influence policy and maintain visibility. 

o The Lieutenant Governor-elect attended the executive committee meeting, 
with staƯ serving on the transition team. 

o Early engagement aims to ensure the organization’s voice is heard in the new 
administration. 
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o Leadership opportunities are open with a January 21st deadline for NJASA 
OƯicer applications, with a review and slate sent by mid-February. 

o Dr. Bozza encouraged members to consider leadership roles, emphasizing 
long-term organizational growth. 

 
Pre-Conference Planning and Innovation 
Pre-conference programming is expanding with new interactive elements and growing 
attendance projections, positioning the event for significant growth. 
 

 The NJETA pre-conference will feature at least 10 presentations split across two 
sessions from 9:30 to 11:05 AM, increasing from 6 last year, reflecting a broader 
content oƯering. The following schedule is not set in stone yet.  

o Registration starts at 8 AM with breakfast from 8:30 to 9 AM. 
o A working lunch will follow the sessions to facilitate networking and 

additional activities. 
o The schedule will be finalized and communicated by the end of the week to 

aid participant planning. 
 

 New experiential elements include collaboration with Epic Games and Garden 
State Esports, oƯering specialized workshops and competitions. 

o These events target technology directors and school leaders with limited 
seats, prioritized for NJASA and NJETA members. 

o Plans include student esports competitions with regional representation, 
aiming to increase engagement and oƯer hands-on learning. 

o The initiative leverages partnerships and available resources to diƯerentiate 
the event and attract attendees. 
 

 Attendance is trending well, with over 200 registrants already, more than double 
last year’s early numbers, and 13 Superintendents are already signed up, 
signaling strong leadership interest. 

o Venue adjustments accommodate larger crowds, aiming for up to 400 
attendees with flexible pivoting plans. 

o Communication will emphasize registration deadlines to manage logistics for 
food and space eƯiciently. 

o Site visits and coordination with vendors and technical support teams are 
scheduled to ensure smooth event execution. 
 

Main Conference Attendance and Content Strategy 
Conference registration is steady, with strong vendor participation and diverse session 
proposals supporting a robust event lineup. 
 

 Current registration stands at approximately 850, matching last year’s pace, with 
total attendance last year reaching about 2300 including walk-ins and vendors. 

o Continued promotion through networks and roundtables aims to maintain or 
exceed these numbers. 

o Clear messaging clarifies that the NJETA pre-conference and main TECHSPO 
conference registrations are separate, encouraging dual sign-ups. 
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 Vendor engagement is strong with all vendor spots filled, ensuring a full tech 

community presence at the convention center. 
o Vendors without formal participation can obtain a “no-booth” option. 

 
 Proposal submissions reached close to 180, with over 100 accepted, covering a 

broad range of topics including strong emphasis on AI and current educational 
technology trends. 

o The diverse selection targets varied participant interests to maximize session 
attendance and relevance. 

o The agenda release is stimulating further registrations by helping attendees 
plan. 
 

Program Highlights and Leadership Panels 
The conference will feature keynote and panel sessions designed to inspire and ground 
participants in practical insights. 
 

 The Keynote Speaker will be Dan Fitzpatrick, an AI educator from England, 
bringing external expertise and fresh perspectives on AI in education. 

o Wed, the opening day, includes a dynamic session combining an engaging 
high-energy presentation with crowd interaction to energize attendees. 
 

 A Student AI panel will provide direct perspectives from learners, anchoring the 
conference in real-world impact and relevance. 

o This panel supports the organization’s focus on authentic engagement and 
understanding of student experiences. 
 

 A closing discussion will include a Superintendent and IT Director panel featuring 
Raymond Gonzalez, Evan Abramson, and Fil Santiago, fostering dialogue across 
leadership levels. Others will be invited as we move through the planning process. 

o This session is timed to counteract typical Friday disengagement, aiming for 
high participation and meaningful conversation. 

o The panel reflects a strategic eƯort to bridge technology and district 
leadership for integrated decision-making. 
 

Operational Collaboration and Future Planning 
Strong collaboration among internal teams and partners underpins successful event 
execution and continuous improvement. 

 Raymond Gonzalez praised the partnership between NJASA and NJETA as to 
expanding the conference’s scope and quality. 

o This joint eƯort has enabled the substantial increase in session proposals 
and attendee engagement. 
 

 Logistics coordination includes managing audio-visual support and equipment 
loans from Keyboard Consultants and Epson, ensuring presenter needs are met 
smoothly. 
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o Site inspections and vendor negotiations, led by Mary Capasso and team, are 
addressing contract constraints and on-site support. 
 

 The next planning meeting is scheduled for March 19th, allowing for post-event 
debrief and forward-looking adjustments. 

o Open communication channels remain active for ongoing feedback and idea 
sharing to refine future conferences. 
 

 Leadership expressed gratitude for team eƯorts amid holiday season demands, 
encouraging reflection on accomplishments and maintaining morale heading into 
the new year. 

 
Action items 
 
Raymond Gonzalez 

 Continue promoting TECHSPO registration emphasizing separate registration 
requirements for the NJETA pre-conference and main event to increase 
participation. 
 

 Finalize and confirm Friday panel participants and format for Superintendent and IT 
Director panel discussion. 

 
Mary Capasso 

 Continue communications regarding the TECHSPO pre-conference and main event 
schedules and firm registration deadlines. 
 

 Coordinate with AV and convention services to secure equipment and logistics 
especially involving keyboard consultants and projector setup. 

 
Fil Santiago 

 Convene meeting to finalize pre-conference schedule and event details. 
 Plan site visit (Jan 5) to assess and set up rooms for Epic Games and eSports events 

with committee members and Mary Capasso. 
 Push out communications on pre-conference registration deadlines and logistical 

planning. 
 

Evan Abramson 
 Support communications and outreach to increase Superintendent participation 

and overall event attendance. 
 

COMMITTEE 
 All committee members to provide ongoing feedback and suggestions ahead of next 

meeting on March 19th to improve TECHSPO event planning and delivery. 
 
 

Respectfully submitted by Mary Capasso, NJASA Director Business Development / 
12/17/2025 


